SN

7 Cwhatpow?” 1 _ y
Went Lo the serpeant major. Twent to [ . . hewasnt tos happy. 1 said.
“Why s evervbody upset that | found o out about 1177 And T was upset that the NCOER

- was changed. everybody | talked 10. the sergeant majors. the first sergeams were upset '
that it was changed. Now [ read the regulation for myself because [ just had to read it. ‘ |
because even Hmugw I do NCOERs. I don’t read them a ot and it was told that the only
person that can technically change the soldier’'s NCOER is him. Ofcourse thev're trving
to make 1t look like that they were going to change it because it was wrong and when | ;
talked to the brigade sergeant major. he said. “We're going to change it. don’t worry
about it.”" T said. “*Sergeant major you can’t change it, the board is already convening for
E-7.7 Nobody was trying to hurt this soldier. but I said. *“You tell me to give you an
honest evaluation of the soldier and now you tell me I'm vindictive. I'm mean. I'm

s 'itefu! That what I was told. weli I wasn’ ttold n my Iace Thzc came through
‘ o . It just seems

v Isald "Vvell nooodv 18 tehm me

And T was like.

ood friend and evxdemlv some Lonversanons or
,, nd it got back to my husband. Idon’t know
l in a roundabout way, but he was really upset and he’s

~ acouple of times and the lasl conversation I had with

, wasn’t a good one and he and | sort of got into a verbal
dzsaoreement and that’s when he Iold me basically that if T keep complaining. running to
the 1G. that he’ll move me off Fort Bragg because I wasn’t Fort Bragg material anyway.

some-stuff was being sai
ifhe heard it inr

_ Because you were what?

I wasn't Fort Bragg material, I wasn’t airborne. I couldn’t run that
well. nobodv wanted me anyway and if ] keep complammg he was going to move me off
Fort Bragg. And 1 said, “Well sergeant major, 1'm here on a compassionatc.” “Well it
doesn’t matter if'you're on a compassionate. You've been here 12
months, that’s all you need to be according to the regulation.” | said. “Weli my husband
is getting ready 1o deploy too. I"'m supposed to deploy.” “It don’t matter about that. If

. vou're that unhappy here T can move you off of Fort Bragg or have vou retired by 9
December.” Now he told my husband that about the retirement and what he told me was
that he couldn’t do it like he thought he could. I said. *Well sergeant major. first of all |
never tried to get out of deployment Jike its being put out. I never said I was getting ready

1o retire. that wasn’t my husband and I plan. | knew regardiess of my Mont's situation |
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had to deplov il my unit was deploying. That was explained 1o me when { got
compassionate, H‘)"oui‘ unit deplovs. vou deploy: o : '

We had already made arrangements for somebody to actualiv take ’

care of my Mom’s payment and all that. it’s just that if something happened. | would o

have 1o come back on cmergency. go back to deployment. I understood that. But when |

gotin front of e 1 felt like 1 was being just beat up. verbally. vou

know being told. “Well you're not a runner, I've seen your prof' e. you don't need 1o be

n no leadership position, you're not Fort Bragg material.” T said. “Well what is Fort

Brage material?” “Well we're runners here.” I said, ““So what about leadership, what

about leading?” “Well you can’t lead from the front I said, “It"s not all about runmnﬂ "

He said “We” it is here. it is here in my world.” 1 said okay. ‘

: from his S-1 was in there also. At that point ] was just really u p.,bt we were ‘

just going bdcl\,gnd forth and he said, “I'll get you an appomtment with EO.” which was i

, LTl get you appointment with the brigade commander, you don’t

make one, I'll make one for you,” which happened a month later. The open-door policy

appomtment thn the bngade commander, when 1 talked to the brigade--I never talked to
~ again because at that point [ never felt--at that point there was

nothm(f else to sa) (e} bf* honest.

f

: i . What do you thmk . ‘was trying to
achieve when he said to you words similar to lf}/OU keep complammw to the bizgh, blah.
blah. to include the ]G, then certain things were going to happen. What was he trying to

achieve by telling vou that?

What I felt was that he was trying to threaten. to basicaliy, “Keep
your mouth shut, go on-and do vour job in your new unit, and forget about what
happened.” I don’t know what the achievement was on his level because when | asked
him. T said. “Sergeant major what did you say,” becatse I asked him again when it got to
that point and we were getting very loud with each other and he said and I said. “What
vou're telling me. sergeant major.” and I repeated it two or three times. I said. “What
vou re telling me is if I complain and something is found out as complaim vou're woinv
to move me off Fort Bragg,” he said, “Yeah that’s what I said.” I said. “Are vou sure?”
At that point 1 was really like crying, upset. T said, “You know T have nothing eise 1o say
10 vou because vou're not even listening.” I brought up the NCOER incident witl
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p . he didn'twant to hear it he said. “We're just going 1o fix vour ‘
\-‘f"(')FI ~ 7 said. “Sergeant major its not about my NC OER at the moment. I'm over my |
NCOER. ifthat’s what vou said | deserve. that's what | got. that was months age. But ai - ;
this ]rmml vou're telling me that I'm not reporting to my unit. I'm not reporting o work.
where’s the counseling statements, sergeant maj jor? You said somebody said. the only
person I could think of wasf™”_ . but vou said somebody said I'm not
reporting to work. Where have I been, 1 ve been on convalescent Jeave. sergeant major. |
- came back off convalescent leave. I've been at work every single day.” He said. “That's
what | was told.” I said. “Well sergeant major, ['ve been told a lot of things. You sit here
and tell me”--my husband and I went. not 1o go back 100 far. but we went in the
meantime when | got moved from 327 or in the process of being moved from 327, | was
still in Charlie Company, he said, “That’s what the first sergeant says is word.” and
basically what he meant by that was ne saxd “You're not going to' win going up against
the first sergeant.” that’s what = said. He said. “As long as the first
" sergeant outranks vou, he is always going to be nOht he didn’t sav specifically what
first sergeant, he just said, “As long as you go up against a first sergeant.” Now to bring
all this to where I'm at now, I talked to the brigade commander and I explained, we were
n there maybe 10 minutes because he had a copy of the actual formal, not formal. but
incident I gave him because e turned it over to the brigade to handle. o
He said. “Its not in the E I'm going to send it to the brigade,” and like | said. the 'i
brigade commander, » alked to me. 1t was maybe a 10 minute talk and he
said, “All that stuffi is irelevant, i L ~was threatening you. he was
giving you options.” 1 said, “Sir you don t gwe é SO]dICT option and tell them if they
don’t do this or if they keep doing something or complaining about something. they re
} goimz to PCS you from somewhere and take me out of my family. that’s not an option to
He said, “Well that’s what he was giving vou, op’uons be\,ause We can’t move you

out ofthe brigade because we need it.”

o) B

Your MOS is what again?

1t used to be 31 Whiskey. they changed it over to 25 'Whis}\'ey.

~ They changed it? Who?

_ Department of the Army. They renumbered evervthing. same

name. different number
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What date did vou meet the brigade commander?

It was November the 9" is when I met him and 1 also had a JAG
appointment on the 1% of November because 1 didn't know and the JAG basically told
ne. """\10 IG is in charge of it. that’s where it’s going to go. they can’t do anvthing 10
vou.” as long as T don’t miss formation, as long as ['m not late or phvsma]l\ hit anybody
or hurt anybody. she said. “Legally there’s nothing they can do to you.” because I wanted
to cover all bases. that’s why ] went to everybody. I been to everybody on Fort Bragg
and off of Fort Bragg to find out what is going on and why am I being treated different in
this case and [ asked him. ] said, “You know if you don’t want me here, vou said you can
PCS me from Fort Bragg. why can’t you give me to another brigade?" He said. “Well
your MOS is not over there for one thing and second of all, you're needed in this
brigade.” I said. “So seroeant major”, I'm an assignable over-strength right now, I pulled
my ERB this morning. I've been in HHC, 517 since September. why-am | surplus
personnel? Nobody thinks I know that vet.

: Where are you physically working?

I'm working i1 S-3 position.

- Doing what?

They had me in training for two weeks. now they switched me over

to the operauons side, operations HHC, battalion operations. But my question is, like this
-morning when I pulled my ERB, why am I still--because surplus personnel is

reassignable over-strength. My husband called DA about two weeks ago. I want to say.
and he asked them. he said, “Can they move her.” and our branch manager is a civilian

- lady, she stated that, “He can move you if he lifts the code.” which is the code they have

M ; ode is until February ‘06, but she said hc can lift it at any time
~ because he has the authority to release people. She said

us in for deplownax

meaning :
now any time he Wants to release~

~ Well the commander has the authority.

He makes the calls. yeah. based on sergeant major’s referral.

 Recommendation.

(W53
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o Recommendation. Since I'm highly recommended--so you mean.
she said. ~Al any - Lime they want to remove your code and PCS vou from Forl Brage.
they can doit.” and I said. “So that means I can Jeave. as soon as my husband gets on the
plane. T can be on assignment. that's what vou're telling me?” She said. “Well it would
be difficult because they would have to. based on the numbers and the strength at Fort
Bragg i our MOS. they would have to lifi it for a Jot ofDCOpI " but she said it’s not
impossible that T could be on assignment. 1 said. **So this is what T get for sticking up.
All this started from me 1aking care of my soldiers.™ This whole shenanigans. but there
was some underlying effects with the first sergeant and I still don’t know why he never
liked me. I really don’t care. And I thought I was professional. I've worked with people
who haven’t liked me before, Ive been in the Army 20 years. evervbody is not going to
like you. I've been told 1 had personality conflicts. I have an issue, you need to fix
yourself. you need to take one day at a time. The last thing T was told by the brigade
commander, “You need to take one 'day at a time, just forget about what happened, just

- goon.” Isaid, “Well sir. I've been over there almost 90 days. why would my new
battalion sergeant major treat me so bad if you're giving me another start?”

How has he treated vou bad? Define bad.

( : - Well basically in the beginning when I first talked to him. he didn’
N want 10 alk to me. He said I wasn’t hlS type ofNCO he wanted as a platoon sergeant.
Now a week later after I talked tol” _ hecalled me back in his
oﬁ‘lce to sort of try to clean up what h° had stated. He said. “Well vou niust have

nderstood what I said, we really need you here.” and this was in front of
_which is the S-3 sergeant major. who 1 really actually work directly for.
but the battalion sergeant major was the one that assigned me and he said, “Well you
must don't bring that mess over in our battalion, we don’t even know what's going on,”
and 1 didn’t say anything. 1 said, “Well sergcant major, I have nothing to say.” because |
knew at that pomt Ihe onl) reason he called me back in his office becausb he got a phone
call fromf , ~ toclean it up.

So the S-3 NCO]C Is a sergeant major?

; Yes. thev have a serg:eant major and a ucu'enant colonel or & major,
and e . it’ssortoflike double people in the same

)ob ‘Xnd sc; when | wmi t© even md\ i sald “Well I'mdone.” That's when | did the
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nnu;usm:ml afier Iialked 1o the brigade commander and the reason | 1al kad to the
dc‘r Was because they werc trving. they meaning
were trying to say ] skipped my chain of command by going 0

ade EO and 1 did not wani that 1o happen again.

the brig:

~ Say that again.

jand P ‘Qmaml\ was upsel

because | went [0 me br nade EO whxch wasi .
want to get in trouble anymore by not going throuch t)P rwbi cham of command. so
that’s why 1 went through the first sergeant. Lompany commander I talked to the
battalion commander briefly, [ ~ Ttalked to him briefly.
maybe five or ten minutes and he didn’t want me to 00—»1 don t know what the extent that
. he knows about it and he was trying to sort of soften the blow with the two and the one,
he said, “Well vou know evervbody doem t getaftwo or a one and a one,” [ said, “Sir
where was the justification.” andl = even said the same thing. well you
can’t start from the - 1op and work youL way up you've got to start from the bottomand
work your way up.” 1 said, “What are you talking about? First sergeant vou've been in
the Armv almost as long as ] have, I've been in 20 years, but you outrank me, but come
on that doesn’t even sound right to a new person. You gotta start from the bottom and
work your way to the top.” 1 said, “Evidently if I was good enough to be the rear
detachment first sergeant for almost 120 days, if I was good enough to be in all these

T positions. what are you talking about starting from the bottom. I've been a platoon

sergeant for almost two years overseas. What are vou talking about, starting from the
bottom and working my way to the top? I don’t understand that,” and that’s where the
“congressional came in because after I talked to'the brigade commander, he basically,
everything that I had complained about or wanted to bring up, it was. “] read your
complaint. ] understand, but at this point it doesn’t seem like it’s”--

. The NCOER on |

Yes.

~ What is the status on that now?
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- Approximately. | want to say two weeks ago. | have the paperwark
with the 2 pproximate dates, I was told I need to take a blank copy over 10 327 Si nndl ; '
Rattalion and sign it back in.

A blank copy?
A blank NCOER?

 Ablank NCOER the oriumal that was supposed (o be turned in

with m\'seh‘ bemg the rater.|” _as the senior rater and 77
the reviewer.

~ You mean just an unsigned?
~__ No signatures.
 But had all the data as far as the rated?

It had all the data of the original NCOER. Now I haven’t heard
from them since that day. ‘

. Was it all of the information that you had originally put on the
NCOER? : ‘

and I 1umed n a packet and [ signed it in to
- Now we weren’t called back over there to resign it.

 Yes, it was all the orlgmai 1nf0rmat10n I had put on the NCOER
e _the S-1 personnel.

~ Okay, so you turned in an unsigned copy of the originaIZN'COER-— ;

~ Copy of the original NCOER with the original rater, senjor rater-- -

- And you did this last week you said?

o No its been a couple of weeks because nobody has called us 1o re-
Gonthie
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Belore or alter you met the brigade commander?

Tiumned it in before I met the brigade commander and he said he

55

agreed with me that it was in fact wrong about the NCOER. he said. ~That’s wrong. ['m
goimg to fix it.”7 But like I said. T hadn’t read the re"mdtlon for myself. Like Isaid, I read
the impmmm pans about you know. The date | signed that back in was on the. ch here.
on November the, I'm sorry. yeah November. I'm getting the dates confused, 041104,

That's November the 4",

Okay, I"'ve got too many fours. So that's the date | swncd it back in
and I put down at the bottom they wanted a copy of the disk and no signatures. because |
talked to” ‘and he said that you don’t have to sign it. but they might require
you to sign it. I put the notc on the page and I gave it to the sergeant major and said if he
had any questions, i - vou can call the IG Office because that’s what

~ told me to do told me that u"they had any questlons to call him. Now
since that date I haven’t been called back and I don’t think | e ~ hasbeen
called back to re-sign, so the NCOER is probably somewhere _

o Now the original NCOER‘tha‘i g0t gone--

- ToEREC.
~ No the one  that you did, thatf”% d]d o[
o sign it?

Yes we had to get the soldier to sign it and we didn’t get a copy of

he signatures becausa it was given to--

 But you did sign it and turn in?

 Yes, we did sign it that day. the same day that we were told on the

30" of September we were told o sign it that day and like I said. the soldier was there
becansel . wag responsible as the senior rater to get his signature and
we got all three of our signatures. she and I lefi and I don’t know where that NCOER
went to because we didn't get a copy of the signatures. we just had a copy of the one we

did without the signatures and that one weni over, like sald November the H""'.
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November 4"

ou signed tinto the battalion?

| Yes and | don’t know fom that point what happemd because we
weren’t called back to re-sign it which we’re supposed to re-sign it if you're going to
send it back up. So right now I'm still working in HHC 51%, I still have no assignable--
like I said I pulled up my ERB because | have to do my records before we will--were
scheduled to deploy in February and March of next year, my battalion, 31°, and we have

to do all of our records for the E-8 board regardless of whether you’re in the zone or not

and when I pulled up niy ERB I have no line position number, so I'm basically excess
personne! according to the battalion and I haven’t got that fixed yet because [ siarted my

leave.

At that point, that's where it’s at now.
_ We’ve got another one at 10, right?
Yes.

- I'msorry.

You've actually answered a lot of my questions that I had .
that’s good.

[t’s better that you tell us than us ask.

‘ ~ Oh okay.. ] sort of get long- wmded I'm sorry. And like | said, a
conoresswna] came aboui because afler I just--

. [5 yoyvalked to the brigade commander, you were unsatisfied--
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 Yes. | didn’t feel comfortable with what transpired.

n your complaint to Congresswoman Dole. you wrote that vou
believe that you have every right to be afraid of what may happen to you and vour family.
Can you explain what you meant there? '

—

_ (Crying) 1 don’t think ~ wrote it down, but he had
asked me a question, [ don’t know if it was off the record or on the record about Masons
and he asked me did | feel that the first sergeant and the sergeant major and everybody
that was involved were Masons, which is that nice little organization and I told him. ]
said I didn’t feel comfortable at home. I.told my husband I didn’t feel comfortable

o you feel physically threatened?

: It might just be me being paranoid, but ves. I don’t think it’ll be
anv‘chmc done pubhc]y but like ] said, my husband is deploying by next Tuesday and
he’s sort of concerned about what’s going to happen too. so it’s not--I don’t know. T just
think I feel uncomfortable about the situation, more so of--

b

77 isthe brigade EOA, right?

A white male

 And what race is|

A white male.

And what abomf“

A black male.

§ And who do vou believe actually belong to the Masons”
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happening 1o
1 just really

him and

“didnt want to--

I don’t want to get into that.

: [M - 1need 1o know for the record what specifically about the Masons
would lead you o belxeve that they might harm you?

P  I've never been one and ['m not an Eastern Star. but ["ve been
around a lot of them in my Army career. ]'ve seen some stuff they've done.

 Like what?

~ Not physical harm, but it’s like threatening harm, like maybe follow
people and it wasn't the fact that we knew about it, it was like thev came to work and
they bragged about it. It didn’t happen here. 1 don’t know what’s going on here because
a Jot of the people in my husband’s battalion, even one of the NCOs came over the day of
the incident and my husband confronted the NCO and they are part of that Masonic growp
and I've seen how they operate around, like smg]mg, not singling people out--it’s hard
explain because if you don’t know what's going on you would never really pick it up.
Like they will corner people, like in clubs, overseas mostly who T saw, they would corne
people in clubs, they would have like some people beat them up. I mean this incident jug
happened when I was'in Korea the last time. They got in trouble, but not as much troubk
as they should have based on who was in the group that was investigating it. Now | dont

know how--I"ve heard--soldiers even joke dbout it. Ona daily basxs you can walk
through. “You better not bother/™  because he'sa Mason.” he’s a whit

do they call it. a Shriner, that’s what he was reterred to. as a Shriner and like I've said. ] .

never followed up on it, I don’t know if he is, they said well you know these people
outrank him as far as sergeant majors in the Army. but he outranks them in the Masonic
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how that came uhom they said--1 mean.
I mean there’s a lot of
< stilt i command,

Temple. that’s meaning he’s a Shriner, so that’s
you know he’s been in two motorcvele accidents back-1o0-back.
other stuff going on and nothing was done to him. nothing at all. He’
he’s still a first sergeant. Like the stuff he’s done to me is nothing compared 1o what he's
done to soldiers and nothing happened to him at all. He said he got a two and a one and
if he got a twa and a one on his NCOER. then everybody else deserve one two. [ dont
know 1f he one. that wasn’t my business or my 1ssue, bul s just reallv bad when you gel
10 that point. Like'l was tellmu vou get 10 a point in vour career over 20

vears that this stuff is happening.

- Okay: so you feel that your physical well being is being threatened?

| Or my husband’s, yes. And like I said. my husband is not
concemed he's more concerned about me.

~ Do you have chi]dren?
: No, I have a stepdaughter, she’s in Arizona, but my Mom is close.

- Have you commumcated that feeling t0 a member of the chain of
command, commissioned officer version, or to law enforcement?

‘and my husband.

~ No. only to e

. But you did tell {”

, f Yes and like I said. I don’t know if he wrote it down. but [ did tell
him. That’s what | felt personally, I don’t know for sure if that’s the issue because I

never followed up on it.

What race is { s

 Black male. He's the brigade equal opportunity.

Okay, all right. We'll go onto the next one. You also referred in -
that letrer to a lot ofsemor soldiers in your position.in the letter 10 Conﬁresswomdn Dale.

I'm quoting. it says. A lot of senior soldiers are in the same position.” as vou.
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“hroughout me going through this basically. I've walked to a couple.
well one or two NCOs. I've heard through the other NCOs. that I wasn't the onlv person
that has been treated like this. bc_c n CaH d vou know. not Fort Brage material. Asa
matter of fact. there's a| don’t know where he works at. but he
and 1 talked bncﬂ\v ast week. I never knew hirm.

Is that the same sergeant first class that switched positions with
vou or that came to Charlie Company?

3

: No. no, no. this is a whole different person. this person I've never
seen except for, like I said. last week we were doing pracnce for retirement ceremony and
| [ looked at his name andl sald “I’ve heard about you,” he said, “What do vou mean?
Your name is " We talked briefly about what he went through with
: same szmxlar it was a ~ thatused tobe inthe
bnoade he’s now in COSCOM. he-went thxou0h thzs 9111111&1 situation and it Just seems
ior NCOs. Now my husband is ini 50" he’s in Bravo. but there’s another
~_inHHC JO“‘, that went through this similar thing because | think his
wife was sick last year and I don’t know, I think she eventually passed away and it wasa
~ lot of stuff going on because he talked to me about my situation and his situation when he
e found out what I was going through.

that vou're walking

That’s not the same |

.~ No, no relations.

What rank?

~Sergeant first class. he’s in HHC 50™, he works in our battalion S-3,
We made a joke about it. we said it must be the Wilson name. mavbe our name is not
liked on Fort Bragy, I don’t know.. And like I said L ~ Thavent
talked to him. | don’t even know who he 1s, but I kl‘lOW because I m n the same batta lon
he was in before he was moved to COSCOM and they said he was going through similar,
Soldiers talk a lot and that’s how I found out about his situation. 1 said well I"m not
concerned about that. I'm not trving to be mean or anvtl 1ing. but I'm going through a lot.
I can’t reallv concentrate on what somebody else went 1hrounh thp\ said. “But vou got
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- understand. it7s what you're going'through 100.” He was allegediv called the sume
names. vou're not Fort Bragg material. vou're worthless. why are vou even here. vou,
shouldn’t be in the position voure in. Bul I don’t know if they have profiles. T didn'y
follow-up on it

~ It's something 111 check into.

Like I said. basically mine was told because | was on a profile.
that’s what ] was told. but it just seemed like it was more than that to me.

- - At the end of your letter to Congresswoman Do]u you also wrote
you wil I more than likely receive a reprimand for sending this. Who do you beheve
would reprlmand vou and how?

| - Probably in an indirect way, probabl [
, L don t know how. Like I said. I’m still looking at my AKO every dav 0 see xf
I'mon assignment. 1'm still checkmg to see make sure I stil] have the non- deployabic

code based on me supposed to be deploying with the brigade, the battalion, and they said-

as of before T went on leave last Friday, they said we may or may not still deploy and that
‘was my whole purpose of asking to be moved too because 1 was going to another place to
-deploy with them in January and now I'm ina position | may or may not deploy. 50 it's
sort of like in limbo. I may deploy. ] may come up on assignment. I don’t know for sure.
 The sergeant major | work directly for which is the S-3 sergeant major, I have no
problem with. it was just that one incident or two incidents with the battalion sergeant
major, but the S-3 sergeant major seems okay. I don’t know for sure.|
he seems okay, but I don’t know what type of influence.. He' *s treated me faxrl
- the only person I can say in my new chain of command that’s treated me very fairly and

on the up, legitimate. Like anew soldier just coming in, “I don’t care about all that stuff,

I just need somebody to work, I need you here, to stay here, we're supposed to be
deploying.”™ He’s the only one out of my new chain of command that’s actuallv honestly
did what I thought how I was going to be treated when [ first got there which was to pive

me a fresh'start on evervthing basically.

~And ] think I told you before we went on tape that the
congr essmndl bccauqe we had originally started your issue here with the 1G, vour
congressional comes through our office, it doesn’t go to your c¢hain of command.

't
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So ti 2V Won't cxen know.

« At that point it wasn't my concern because all of this stuff. anvthing
do now is magnified and everybody in the whole brigade }\DDWS‘: o :
who | am, what happened. the rumor control. the incidents. so it's not like I was

trying to hide the congressional at all. so ] wasn't even concerned about it getting out.

n your original request for assistance to us, you stated that there
was a soldier within your section whose status kept changing whether or not he was
going to remain in the company. You also stated that he told you that he didn’t want to

- really come back to the company. Who was he and where is he now?

«k” R T fm’{“ 2

1 ' ' When I got back to thﬁ company the end of
October early Novembe;, he was actual iy supposed to go work at the PLDC Academy.
but because of his religious beliefs, he doesn’t show his legs or anything. so he chooses to
wear long pants year round and ] guess according to the academy, everybody had 10 be
one uniform regardless of your--I dlan 1 HWESUQ&IE that that’s what he told us, so he was
sent back 1o the unit and his nameis ™~  Now when he got back--

S0 he’s back there now?

i . He s back and well no. he was taken out of the unit like three weeks

later becausev o ~ said he didn’t want him in his unit. I don’t know what

happened on that }att deploymem but it wasn’t--1 don’t know. So the soldier told me. he
e

~you know I'm being moved over 1o the tax center,” [ said, “No |

said,i = .
didn’t know you were being moved to the tax center,” so he worked at the tax center from
of August becausc he

[ forgot which day in November "03 up untii August, until the end of
went on leave from 1 to 31 August *04. T was already out of the company when he got
back. He's currently in the unit, I don’t know his status, 1 do talk to soldiers, not regular
basis, but maybe once a week to say hello. but I don’t talk to them about this. I don’t talk
to them because [ don’t want it to seem like ['m influencing them and I explained that to
- them, I'm not trying to ignore them. I just don’t want to cause them more problems in the

unit. But that soldier was taken out of my platoon from that November until 31 August
04,
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- Do vou know. is he deploying with them?

e Fdon't know. I don™t know. like I said. [ didn't follow-up on a lot of
the soldiers. I still talk to a few because the spouses still call me. but | don’t get into
what's going on because | don’t want them to get in trouble or something 10 happen to
them if theyre seen talking to me.

Do you have any more questions?

- _ Yes. you may have covered it while | was out of the room. You
@taﬁed to relate some incident that you said. I think that’s the word vou used. with your
husband confronting somebody in an incident?

waiting for me. | called hlm | said, “Look, I'm at the battalion”--

~ Your husband?

I called my husband on his cell phone.

Okay.

[ ~ I'm sorry, my husband, and he said, “What's going on.” and 1 said,
“I can’t tell yvou what’s going on, I'm at the battalion right now,” because that’s when I
had to sign my NCOER, that was 31 August. Now when he gets to the company, | said,
“Well something bad happened.” He came to the company and he said..“What
happened?” 1 said, “I sort of got cursed out,” So he stood at the counter, now I'm over at
the battalion commander s office signing my NCOER, he’s waiting for me at the
company. He said, “I want to mlk to your first sergeant.” I said. “No I dor’t think you

~want to talk to my first sergeant.” He said, “Well I'm tired of this because this incident
has been going on off and on since almost a year™, last October, and I told him, “Hold, let
me handle it because it’s my situatior, it's my company. I'm a big girl, let me handle it.”
But it sort of upset him that I'm his wife, “Why somebody cursing vou out.” he saxd Al
[ want to do 1s talked to the first sergeant and ask him why is he doing this to you,”
because he wasn't there when the commander talked to myself and the first sergeant. but
he was there after when I talked to the commander and said. “Sir this is wrong. if you
want to get rid of me. do it the right way. don’ 't do it because. you know. based on this.”
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ORay. so my husband came over there. it didn't escalate because the first sergeant neve
talked 1o him. but Tdid have to calm my husband down and I took him outside and | said.
“See this is what happens.” Now in the meantime. when we were standing outside
another soldier from my husband’s battalion came over because ‘thﬁ ﬁrst scrucant had
called him over there. His name uas? 5 ' i .
~he’s in Alpha SO™. [ said. Well wh\ is mp frst ser oeant Q&‘ttlm, all they people
mvolved in this situation. This is just a situation with the unit.” So my husband
confronted |7 _the next day, 1 guess they were mkmv a batialion picture,
and he told him. “If you're not in this. you need to stay out of it. { don’t know why all of
a sudden out of the blue you're going to come over to her company. but this is family
business. Why is the first--" well no, at first he told my husband. “I didn’t come over
there because of that, I just came over there to talk to the first sergeant.” He said. “You
came over there at 6:00 at night to suddenly talk to the first sergeant when you were on
your way home. Stay out of family business, I don’t like what I'm hearing about my
wife, that's a soldier but it’s my wife too.” He said, “If you're not in it. stay out of it. if
you in it, you need to watch what you're doing, because when you come over there
you're attacking me too. What were you going to do to my wife when you showed up? |
don’t know what you were going to do. Why would first sergeant call you and other
people--" I guess the other people didn’t show up. that was the only person that showed

up that day.

F}}‘?'«,

first sergean

 Okay, so 1 guess where we're tying all this together is you believe the
ed some peoplé to come over to-- :

* And you think they intended you il1?

 T'wasoutside the company. 1 don’t know if the first sergeant
IhOUUhT somemmg was going to happen to him and he called back up. I don’t know what
he was thinking at that point. I know my husband was upset about this other person in
:mother companv from his battalion showing up with our situation and ] rejayed that to

I relayed that to--

 Is this other person in the Masons?
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I believe so. yes. it's a tight-knit group.

No. no direct threats. no.

Il right, then that’s all ] had.

 What's his first name, do you know?

_ 1 know what he looks like and’ I know what he drives, that'sthe ]
o exctent that I could tel] vou about him. 4 |

T
n

“Who else do vou think we should talk to and why?

~ To be honest, ] don’t want anybody else involved in it because it's

getting o0 the pomt now that everything that happened in the unit was blamed on me, s0]
guess now that I'm out of the unit, everything is A-okay with the unit and the soldiers are

Jooking at the incident and looking at the situation and what's happemnﬁ to me and they
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don’t want 1w be pulled into it. | could pull my whole platoon in. platoon. -
I could pull the platoon leader in here, she may say something. |
may talk and tell the truth or she may not talk because at some point she started getting _
NETVOUS 100. ol because of 01 saying the truth or a lie. but basicallv look what's -
happened to | £ - she got--one of my soldiers told me. I don't know, 1 want ;
to say his name was. it was a PFC in my former platoon, he said. “Why would | say
anything. look what's happened to you. you got 20 vears in the Army what are they
going 1o do to me” And that’s the consensus. 1 guess I could call|

in here,” _in here, I could call every NCO. 1 could even call

~ because | have no ill will towards| but I just don't like
\\‘hut transpired with that NCOER." If he had a issue. he should have let us know and we
asked him at that point did he have a issue. So I.don’t know if calling anybody in here
would do any good or not, I don’t know because they may not even at this point with
them depioying with that first sergeant--

r**’ e
.

~But do you want us to continue with this? : ;

Yes | do.

~ Okay, T just wanted to clarify that. ‘ ;

Yes definitely.
Allright. So do you know of anybody else that vou think we v
should talk t0? R ' . ;

- Like I said, 1 could give y Yyou names, but } don t know o what extent ‘ g

; 11}\6 I said -
1s in SF traming, 5o he's oom(7 to be really umeachab e at this

point.

U
<
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- Nobody is unreachable. SF training here?

“ort Benning?

don’t know if it’s here.

I may well be here, I don’t know.

~

leel

_ may.

What’s his first namc‘?
I don’t know.
That’s okay.

: -  He’sin Bravo 327. They re still here until I think between the 26"
and the 30" and like ] said, that’s why I didn’t want to bring up a lot of soldiers because
they’'re getting ready to deploy with this first sergeant-and I don’t want to put them Ima

position.

That's okay, we’ve got people over there too. Somebody that

would lend credit.
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Who is that? ‘ , : } . e
. - ]

'\40%1 0l 'theﬂ;;

' He was onc of my team chic; fs-in the compdm
people. '
that wa‘;f

first name?

He was a team chief in your platoon?

. Yes, they were all team chiefs, I think I"ve got some of their names,
I’'m not for sure. ] don’t know why I don’t remember these soldiers. '

Whét would f

be witness to? . I e

- He was witness to the mistreatment basmallv I don’t think he was g
I really with the NCOER 1 I don’t think he knew anything about it. Iknow it '
, ( ; ‘ stemmed from ~not counseling his team chiefs, which he was one of them
b , too. that”s how I got in trouble, because he didn’t counsel his team chiefs, which he was
supposed to do which he didn’t do and he was one of _ team chiefs too,
so a lot of the stuff that the soldiers were told, I guess the sergeant major, the day I got
moved. the sergeant major talked to 1% Platoon about my alleged moving, what
happened, what didn’t happen, so they were there for the after effécts, | wasn’t there
because on the 31¥ ] was no longer in the unit, no longer allowed to go over there really, ‘ ;

by choice mostly.

FOR OFFICIAL USE ONLY 52 A
~ : This document contains information
Dissemination is EXEMPT FROM MANDATORY
Prohibited except as DISCLOSURE under the FOJA.

Authorized by AR 20-1. - E\empimns > & 6 apply.

F e .




N

Al right. We are Icqum,d to protect the confidennality 010G

inquiries s and the xwh\ Lo privacy and repulzmons of all people involved in them. We ask
people not 1o discuss or reveal matters under inguiry. Accordingly. we ask that vou not
discuss this matter with anyone except your attorney. if you choose to consult one.

without permission ofthe investigating officers, myself o

Your testimony s part of an official Inspector General record. Earlier. | advised
vou that while access is normally restricted to persons who clearly need the information
1o perform their official duties, your testimony may be released outside official channels.
Individual members of the public who do not have an official need to know. may request

a copy -of this record to include vour testimony under the Freedom of Information Act. If

there is such a request, do you consent to the release of your testimony outsxde ofﬁcm

channels?

 (The foregoing testimony of]” =
microphone. The testimony was transcnbed by

No.

Do you have any questions?

The time now is 1010 and the interview is concluded. Thank you.

_was recorded verbatim by -
- Closed Microphone Reporter,

AV Airborne Corps Inspector General Office, Ft Bragg. NC 28310-5000.)
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Allegations

Commandcr 327 Slgnal Battalion, improperly initiated

I: The allegation that :
by reassxgnmg ber to different unit, because she registered a

adverse action against

command related complaint w1tb the Bngadé EOA, in Vzolatzon of paragraph 5-8c, AR 600-20, was not
substantiated.

. Commander B/327™ Signal Battahon, improperly initiated adverse
by recommendmg her reassignment to a different unit, because she registered

action agamst

a command related complamt w1th the Brigade EOA, in violation of paragraph 5-8c, AR 600-20, was not
substantiated.

; CSM 327® Signal Battalion, improperly initiated adverse action

v ’ . by rccornmendmg she be reassigned to a different unit, because she registered a
command relatcd complamt with the Brigade EOA, in violation of paragraph 5-8¢c, AR 600-20, was not
substantiated.

_1SG, B/327™ Signal Battalion, improperly 1mt1ated adverse action against
y requestmg she be reassigned to a different unit, because she registered a command
related complaint with the Brigade EQA, in violation of paragraph 5-8c, AR 600-20, was not substantiated.

4: The allegation th

5: The allegation thatf 0 /
his responsibilities as the commander on o

violation of paragraph 1-4, AR 623-205, was substantlated

. Commander B/327% Signal Battalion, improperly failed to perform
. NCOER, with a thru date ofAugust 2004,in

X0, B Company 327® S1gnal Battalion, improperly served as the

" 6: The allegation tha .
,NCOEK with a thru date of August 2004, in violation of paragraph 2-10, AR

senior rater onf g o
623-205, was substannated

'1SG, B Company 327™ Signal Battalion, improperly served as the rater

7: The alleganon that " ‘
. NCOER Wlth a thru date of August 2004, in violation of paragraph 2-8a, AR 623-205,

on| . :
was substantlated

8: The allegation that fw B e b  Company Commander, B Company 327® Signal Battalion,
improperly authenticated "~ . NCOER, with a thru date of August 2004, in violation of paragraph"
2-13, AR 623-205, was substantiated.

9: The allegation that” ™ " Company Commander, B Company 327% Signal Battalion,
improperly failed to mmate a commander s inquiry into the alleged errors, injustices, or illegalities in relation to
- NCOER, in violation of paragraph 6-3 thru 6-5, AR 623-205, was not substantiated.

e Company Commander, B Company 327lh ngmil Battalion,
pre o  via the Brigade

improperly failed to take action when he received a written complaint from "
EOA, in violation of paragraph 6-2g (14 thru 15) AR 600-20 was not substannated
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REPORT OF INVESTIGATIVE INQUIRY
18 July 2005
DIH 05-0261/EJ 04-0265

INTRODUCTION ‘

. On1 September 2004, = =~ C Cornpany 327™ Signal
Battahon Fort Bragg, NC, came to the XVHI A]IbOI‘IlC and Fort Bragg Inspector Ge al’
Office (FBIGO) and filed an Inspector General Action Request (DA Form 1559). [

requested an inquiry into the possibility that she was moved from the position of platoon

sergeant, B Company, 327" Signal Battalion, as a form of reprisal, which may have resulted
from an Equal Opporturuty complaint taken to the 35™ Signal Brigade Equal Opportunity
Advisor. | _ also requested assistance with being moved outside of the Brigade so she
could receive a clean start iinformed this office that members of the command; B
Company Commander, ~™° - B Company First Sergeant, i &
and the 327" Signal Battalion Command Sergeantf . - % ! rmstreated
Soldiers across the board. She believed the prior mentloned leaders mterj ected their personal
opinions into her Noncommissioned Officer Evaluation Report (NCOER) and she was moved
from her position based on the events that followed her becoming a platoon sergeant in B
Company, 327" Signal Battalion. |~ o further stated that the medical profile she

received for an injury to her leg, aﬁer returmng from the Advanced Noncommissioned Officer’s
Course (ANCOC) in October 2003, was also one of her issues with the command She
complained leaders commented that she “was not Bragg material.” ~ becamethe
platoon sergeant of B Company in May 2004 and later testified tha 1o problems in the
unit from then through June 2004, due to her bemg on leave and
convalescent leave. At the end of July 2004[ -

the Bngade Equal Opportunity Advisor (EAO). The issues included _opinion on
how leaders treated Soldiers in her platoon she felt other platoons were treated better Several
days eﬁ__eL the complaint was lodged, e __ presented the list to]”” :
"  for the unit to address. According to the EOA, the content of the complaxnt was not
EO based but was a command issue. The letter was discussed with SFC Wilson. On 26 August
200450 0T received her NCOER, ‘She noticed the proposed draft, which  had been
completed by the rater, |~ P}atoon Leader B Company, 327" Signal
Battalion, had been changed. f
been changed by the senior rater, (
change was in the overall potentlal block. It
changed by the senior rater to a “two block”. | o
addressed in her letter to the EOA constltutmg a AR 600-20 repnsal _

due solely to the influence of T~ The
proposed by the rater as a “one bloc ” and was

1
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refused to 31§n her NCOER |
., C8M, 327

‘ her NCOER. After they looked into the
sign the document On 31 August 2004

o prepared a counsehng
! tter was presented to the

Command Sergeant Major in the presence of L  requested '
moved from the company, due to a lack of conﬁdence in her. The followmg day["™
was re-assi igned to C Company, 327th Signal Battahon in a non platoon sergeant posi on

, :was given guidance to request a
gh her Battalion Commander. During the same meetin

added an allegation that | ~ had re-formulated/completed an NCOER for
7™ and that he was not the proper rater. While this office was conducting the preliminary
1nqu1ry, an Inspector General’s Action Request was received by FORSCOM, along with a letter
requesting assistance into the matter from Senator Elizabeth Dole. The FBIGO conducted an
inquiry into the matter.

meetmg with!™ -
Commander’s Inqulryt

CONSIDERATION OF ALLEGATIONS

2. Aﬂeganon 1: Tha e Commander 327th Signal Battalion,
improperly initiated adverse actlon agamst P by reassigning her to a
different unit, because she registered a command related complamt with the Brigade EOA, in
violation of paragraph 5-8c, AR 600-20.

a. Evidence:

(1) Complaint. On 1 September 2004, ‘came to the FBIGO and
filed an Inspector General Action Request (DA Form ). equested an inquiry
into the possibility that she was removed as a platoon sergeant, in B Company, 3270 Signal
Battalion, as form of reprisal after making a command related camplamt to the 35™ Signal
Brigade Equal Opportunity Advisor.

(2) Standard. Paragraph S-8c, Army Regulation 600-20 stated, “Commanders and
supervisors are prohibited from initiating any type of disciplinary or adverse action against any
soldier or civilian employee because the individual registered a complaint with; an inspector
general (including inspectors general of DOD, the other Services, or other Federal agencies; with

2
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2005, subject: Inspector General Inquiry

a member of the person’s chain of command or supervisor; or with an Equal Opportunity Office”

(Exhibit D-1).
(3) Documentary Evidence:

(a) Memorandum HQ Forces Command, SAIG-AC, 16 December 2004 subject:
Inspector General Action Request (exh;brt E-1). L

12 July

() Transcribed sworn and recorded testlmony of P
o ‘ (Exh1b1t E—18)

T, 24
(Exhxbxt E 2).

(¢) Transcribed sworn and recorded testimony o
November 2004, subj ect: Inspector General Inquiry

23 November

(d) Transcribed sworn and recorded testrmony o}

2004, subject: Inspector General Inquiry " (Exhibit E}3).

24 November

(e) Transcribed swomn and recorded testimony of
2004, subject: Inspector General Inqmry "

- (Exhxbrt E—4)

-, 24 November

(f) Transcnbed sworn and recorded test1mony of

 (Exhibit B-5).

24 November

(h) Transcribed sworn and recorded testimony of = . 23 November

2004, subject: Inspector General Inqurryf ’ ,;(Exhibir E7)

) 327th Signal Battalion’s Non Commissioned Officers Ratmg Scheme 33 Novermber
2004 (Exh1b1t E-8). :

(j) B Company, 327 Slgnal Battalion, climate assessment, dated 26 August 2004
(Exhibit E-17).

~ during

(k) Memorandum, 11 July 2005, subject: conversation with[" =
Commander/Senior Official Notification (Exhibit E-18).

4) Complainant’s Evidence:
4) p

3
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(a) Memorandum froml o 12 October 2004, Subject: Items to support
departure from the brigade (Exhlblt E-1). ‘

(b) Five page k:tterF - presented 0 brigade EOA outlining mcxdents which
‘'were found not to be EO appr pna e, no date or 51gnature (Exhszt F-2).

b. stcusswn On 23 November 2004™" _testified that she arrived at Fort
Bragg on 15 March 2003 after she and her husban received a compassionate reassignment from
Korea. |  testified that she was assigned to the 19™ Replacement Unit for four months
and then transferred to the 327" Signal Battalion’s rear detachment. While the unit was
deployed she filled in as the rear detachment First Sergeant (Exhibit E-7). ™7
that while the unit was deployed she attended the Advanced Non-commissioned Officer School

(ANCOC) at F ort Gordon, Georgia. She tesuﬁed that pnor to graduatmg from the course ISG

three separate occasions and asked if she was lymé about the graduation date. L
testified that afier returning to the 327" she was placed as a section sergeant and then the platoon
sergeant of Bravo Company in Apnl 2004. She tes‘mﬁed that she and other NCO’s approached

(Exhibit E—7) I  testified that there was no interaction with | _until July

2004 due to the 1SG bemg on convalescent leave in May and she taking leave in June (Exhibit

further testified that a sensing session was completed, but that there was still

mlstreatment because other Soldiers were being moved ‘axjound (Exhlbzt E- 7) The Clunate
 referred to was completedby - 35" Signal

t 2004 The Climate Assessment 11sted both posmve and negative

d1scussmg any correcuve action towards the pre ~ which gave the appearance that the
negative comments dealt with his leadership style '}_i_‘testlﬁed that she spoke to the
Bngade EOA i 1n Aqggst 2004 and was asked by " [ to write down all her concerns

ﬁzrther testified that three days after she gave her written complaint
and “due to the maters not being EO related.
called her at home on 31 July 2004 and asked her about the

fied that the phone call ended after she informed P

‘complamt ( 7
ot have to speak to him and then hung up (Exhibit E7).

the weekend and she d'
testified she met with - , e
- he did not want her in ‘his umt to which she rephed “Okay, fine” (Exh1b1t E-7.
also testified that | ~ called her health care provxder to check up on her proﬁle whxch

4
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- was verbally counseled for taking over a platoon formatmn and 1rmncd1ately turning it over to

PN

;testiﬁed that after the meeting he

kept her from running and being deployed.

~ , due solely to the influence o _ The change was in the overall
potentlal block It was | d by the rater as a “one block” and was changed by the senior

 further testified she
also testified she spoke
. CSM, 35" Signal

. 'but refused to sign her NCOER.
L , CSM, 327% Signal Battalion and[”
Bngade about her NCOER After they looked into the matt

advised her to sign the document. On 31 August 2004,
to report to a company formation, which was forming outside the buﬂdmg
>disobeyed the order and d arted the umt area to speak to :

counséhng statement, that was brought to!”™
‘to the Command Sergeant Major in the presence o)

~ (Exhibit E6) ~ i
1 beliefs in the cham of command and her

about her letter
(Exhibit E-6). __ also testified that even after;
and showed blatant disrespect in front of his company an
requested she be moved (Exhibit E- 6) - testified that f o
with the first sergeant but never came to him about her issues (Exhibit E- 2)

Fb;@ TG

further testified that[™" ~ was asked why she didn’t come to hnn about the‘ issues Wlth the
first sergeant, to which : ephed “I don’t know” (Exhibit E-2). 77 _ testified that
after the meeting with |~ - she would send section sergeants to the platoon sergeant

meetmgs and when asked woufd tell him she had appointments and could not attend (Exhlblt E-
2). f ~ testified that the change on the NCOER was due to; ! j
over sensitive about her Soldi ers;: change 1n attitude after the EO meetmg,yaqgl’ _her

ability, not inability to do PT (Exh1 it E- 2) B further testified that

someone else and then ieavmg the area (Exhibit E~2) e testified that he would go
to the gym, which was where’ ™  wastodo PT and sometimes she was not there. He
added that he verbally counseled her on the matter (Exhibit E-2). When asked why and at what

5
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. om the company,f ©  testified thatit
_lawful order to attend Vthe formation (Exhibit B~

point was the decmon to move
was after : disobeyed

2). B rther testified that he spoke to] _ about that matter and
advzsed him he Wanted . moved (Exhibit E-2). 1
speaking to{ e out her needgng to 81g11 her NCO

counseling form regardlngf o

what had happened he testified that
give her relief for cause” (Exhibit E- 5)
did blatantly disobey an order and disrespecte
Company (Exhibit E-5). When mtemewed
move he had a conversation Wlﬂf

he was going to move her to Charhe
tesuﬁed that months prior to the

‘sergeant (E)dubxt E-19). On 11 July 2005 the FBIGO contacted : Commander, 35™m

Si gnal Bngade to complete the semor notification and to mform 1 him of the allegation against
o ‘ ‘  stated that he directed the

inability to work within the company she had been in :
doing a good job in Iraq at the present xhibit E-18). The preponderance of credibl
ewdence mdlcated that from the tlme i _ returned from ANCOC she had a poor
, Both were verbaily counseled on how to better the‘

The final decision to move |
facts he was presented, that|
fresh start.

c. Conclusion: The allegation thatI » Commander, 327"
Slgnal Battalion, improperly initiated adverse actlon agamsp by
reassigning her fo different unit, because she registered a command related complamt with the
Brigade EOA, in violation of paragraph 5-8c, AR 600-20, was not substantiated.

3. Allegation 2: That| . Commander 13}/:7327th Signal Battalion,
improperly initiated adverse action against, , by recommending her re-
assignment to a different unit, because she reglstered a command related complaint with the -

Brigade EOA, in violation of paragraph 5-8c, AR 600-20.

e

6
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a. Evidence:

(1) Complaint. On 1 September 2004, came to the FBIGO and
filed an Inspector General Action Request (DA Form 1559) ,requested an inquiry
into the possibility that she was removed as a platoon sergeant, B Company, 327" Signal
Battalion, as form of reprisal after making a command related complaint to the 35® Signal
Brigade EOA.

(2) Standard. Paragraph 5-8c, Army Regulation 600-20 stated, “Commanders and .
supervisors are prohibited from initiating any type of disciplinary or adverse action against any
soldier or civilian employee because the individual registered a complaint with; an inspector
general (including inspectors general of DOD, the other Services, or other Federal agencies; with
a member of the person’s chain of command or supervisor; or with an Equal Opportunity Office”
(Exhibit D-1).

(3) Documentary Evidence:

(a) Memorandum, HQ Forces Command, SAIG-AC, 16 December 2004, subject:
Inspector General Action Request (exhibit E-1).

o4
(EXthlt E-2).

(b) Transcnbed sworn and recorded testlmony of
November 2004, subject: Inspector General Inquiry |

(c) Transcribed sworn and recorded testlmq;}y of B nly
2005, subject: Inspector General Inquzryf = ' (Exhzbit E- 18)

(d) Transcribed sworn and recorded tesnmony of f% T , 23 November
2004, subject: Inspector General Inquiry "™ (Exhibxt E- 3)

(3) Transcribed sworn and recorded testlmony off” . ~ 24 November
2004, subject: Inspector General Inquiry [~ (EXhlblt E—4)

(f) Transcribed sworn and recorded testlmony of % " 24 November
2004, subject: Inspector General Inqun’y B . 4 (Exhlblt E- S)

(g) Transcribed sworn and record;d testxmony of ™ e 24 November
2004, subject: lnspector General Inquiry " e (EXhlblt E-6).

7
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~ as authorized by AR 20-1

(h) Transcribed sworn and recorded testzmony 0 23 November

2004, subject: Inspector General Inqulry e (Exhzbrt E 7)

@) 327" Signal Battalion’s Noncommissioned Officers Rating Scheme, 1 J anuary 2004
(Exhibit E -8).

() B Company, 327" Signal Battalion, Equal Opportumty Chmate Assessment, dated 26
August 2004 (Exhibit E-17)

&) Memorandum, 11 July 2005, subject: conversation with’
Commander/Senior Official Notification (Exhibit E-19).

(4) Complainant’s Evidence:

(2) Memorandum from[™ 12 October 2004, Subject: Items to support
departure from the brigade (Exhibit F 1) '

(b) Five page letter ; presented to the 35" Signal Brigade EOA outlining
1nc1dents (which were foun not to be EO appropriate) no date or signature (Exhibit F- 2)

b. Discussion: On 23 November 2004f 4 - "V"‘ff"ﬂftestlﬁed that she arrived at Fort
Braggon 15 March 2003 after she and her husband received a compassionate reassignment from
 testified that she was assigned to the 19™ Replacement Unit for four months
and then transferred to the 327™ Signal Battahon s rear detachment ‘While the unit was

(ANCOC) at Fort G‘ordon Georgia. She testified that prior to graduating from the cours

_ 1SG, Bravo Company, 327" Signal Battalion, called to congratulate her.
. - got upset with her after she advised him she wouldn’t graduate
untﬂ 27 October 2003 (Exhibit E- 7) SFC Wﬂson further testlﬁed someone called the school on

(Exhlblt E-7).

2004 due to the bemg on convalescent leave in May and she takmg leave in June (Exhibit

E7) ; further testified that a sensing session was completed, but that there was still
mistreatment because other Soldiers were being moved around (Exhibit E-7). The Chmate
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e | 5th Signal
3 Aogpg 2004 The Climate Assessment hsted bot posﬁwe and negative

ﬁlrther testified that three days after she gave her ertten complamt
andEET

complamt e
the weekend and she d'
testified she met with - andl n 3 August 2004 andf

he did not want her in his unit, to which she rephed “Okay, fine” (Exhibit E-7). |
also testified that | - i
kept her from running and bemg deployed ﬁ
verbally counseled| ab :
few weeks after the meeting __ was given her NCOER by
testlﬁed that she noticed the proposed draﬁ which had been completed by the rater,
~ Platoon Leader, B Company, 327th Signal Battalion, had been changed (Exh

., due solely to the influence of | _ The change was in the overall

| potentxal block It was pro osed _by the rater as a “one block” and was changed by the senior

2 _ but refused to sign her NCOER
to " ~ CSM, 327" Signal Battalion and ' 3
Brigade, about her NCOER. After they looked into the matter they contacted r
advised her to sign the document. On 31 August 2004,

to report to a company formation, which was forming outside the buxldmg E

» ’dlso_biyed the order and depgrged the unit area to speak ol = about her’NCOER

 be moved from the company. When interviewed : testlﬁed that he requested
that she be moved because of j just one m01dent but because of 1 numeroqs 1nc1dents which caused
him to eventually lose conﬁdence info o ‘testified that the
tension between him and[””" r beliefs in the cham of command and her
inability to listen to reason (EXhlblt E 6) ' kfurther testxﬁed that even after the meeting

9 .
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and showed blatant disrespect in front of his company and he lost complete trust m her and

requested she be moved (Exhibit E-6). [° 7

with the first serge b
further testified that

first sergeant, to which -

after the meeting with |~ . she would send section sergeants to the platoon sergeant

meetings s and When asked would tell him she had appointments and could not attend (EXhlblt E-

2) Kl)x o

over sensmve about her Soldlers
ability, not inability to do PT (Exhibit E-2).
was verbally counseled for taking over a platoon form
someone else and then leaving the area (Exhibit E-2). [ testified that he would go
to the gym, which was where ~was to do PT and sometimes she was not there. He
added that he verbally counseled hevmattcr (Exhibit E-2). When ‘asked why and at what
point was thqﬂclqgs;pn to move, erm the company,” ' testlﬁed that it

what had happened he testified that | *
give her relief for cause” (Exhibit E-5). |

move he had a conversauon with |
PT asa platoon sergeant (Exhlblt E 19) {

based on the Soldler s request and the need for the opp
inability to work within the company she had been in. :
domg a good job in Iraq at the present tlmckr(Ex}ubxt E- The preponderance of credible
. returned from ANCOC she had a poor
workmg relationship wi - Both were verbally counseled on how to better thexr )
relationship after the letter to EOA surfaced. The situation came to a head after! :
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—iand he fequested she be moved.
\ . whobased the decision on the
_could no longer get along wit and needed a

disrespected and disobeyed a la
The final decision to move
facts he was presented, that|
fresh start.

c. Conclusion: The allegation that| . . Commander B/327th
Signal Battalion, improperly initiated adverse action agamst , . by
recommending her reassignment to a different unit, because she regxstered a command related
complaint with the Brigade EOA, in violation of paragraph 5-8c, AR 600-20, was not
substantiated.

4. Allegation 3: Th o CSM 327™ Signal Battalion, improperly initiated
adverse action against; - , by recommending her be reassi gned to a different
unit, because she reglstered a command rclated complaint with the Brigade EQA, in violation of
paragraph 5-8c, AR 600-20.

a. Evidence:

(1) Complamt On 1 September 0400 _ Charlie
Company 327™ Slgnal Battalion, Fort Bragg, NC, came to the XV III Alrborne and F ort Bragg

1559) o requested an mqu1ry into the possibility that she was removed as the platoon
scrgeant ‘Charlie Company, 327" Signal Battalion, as form of reprisal after making an equal
opportunity complaint to the brigade EOA. v

(2) Standard. Paragraph 5-8c, Army Regulation 600-20 stated, “Commanders and
supervisors are prohibited from initiating any type of disciplinary or adverse action against any
soldier or civilian employee because the individual registered a complaint with; an inspector
general (including inspectors general of DOD, the other Services, or other Federal agencies; with
a member of the person’s chain of command or supervisor; or with an Equal Opportunity Office”
(Exhibit D-1). ’

1

(3) Documentary Evidence:

(a) Memorandum, HQS Forces Command, SAIG-AC, 16 December 2004, subject:
Inspector General Action Request (exhibit E-1).

() Transcnbed sworn and recorded testlmony of g
November 2004, subject: Inspector General Inqulryf . (Exhibit E-2).

11
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(c) Transcribed swom and reco testimonyoff . o 12 July
2005, subject: Inspector General Inquiry . ... . (Exhibit E-18). - A

(d) Transcribed sworn and recorde .23 November
2004, subject: Inspector General Inquiry | (Exhibit E-3). '

(e) Transcribed sworn and recorded testzmony of r ‘ 24 November
2004, subject: Inspector General Inquiry[”" ' !(EXthlt E 4)

(f) Transcribed sworn and recorded tesnmony of P 24 November
2004, subj ect: Inspector General Inquiry i

24 November

() 327" si gnal Battalion’s Non Commissioned Ofﬁeers Rating Scheme, 1 January 2004
(Exhibit E-8).

(1) B Company, 327" Signal Battalion, Equal Opportumty Chmate Assessment dated
26 August 2004 (Exhibit E-17).

(k) Memorandum, 11 July 2005, subject: conversation with [
Commander/Senior Official Notification (Exhibit E-19).

G Complainant’s Evidence:

(@) Memorandum from™” 12 October 2004, Subject: Items to support
departure from the brigade (Exhlblt F- 1) '

(b) Five page letteq ,,,,,,,,,,,,, presented to the 35 S1g:na1 Brigade EOA outlining
incidents, (which were found not to be EO appropriate) no date or signature (Exhibit F- 2)

b. Discussion: On 23 November 2004/ " testified that she arrived at Fort
Bragg on 15 March 2003 after she and her husband received a compassionate reassignment from
Korea. f . testified that she was assi gned to the 19™ Replacement Unit for four months
and then transferred to the 327% Signal Battalion’s rear detachment. While the unit was

deployed she filled in as the rear detachmen ~ (BExhibit E-7). |  testified
12

FOR OFFICIAL USE ONLY This document contains information

Dissemination is prohibited except - EXEMPT FROM MANDATORY DISCLOSURE

as authorized by AR 20-1 under FOIA. Exemptions 5,6 & 7 apply.

L. EemmSmmel e L




T

that while the unit was deployed she attended the Advanced Non-commissioned Officer School
(ANCOC) at Fort Gordon, Georgia. She testified that prior to graduating from the course[
! Cqmpany 327th Signal Battalion, called to congratulate her.!

three separate occasions and asked 1f she was lylﬁg about the graduation date. g
testified that after returning to the 327™ she was placed as a section sergeant and then the platoon
sergeant of Bravo Company n Apnl 2004. She tes’uﬁed that she and other NCO’s approached

 referred to was completed byl _35% Signal
t 2004. The Climate Assessment llsted both posmve and negative
}(Exhlblt E- 17) A There were no recommendations in the report
ich gave the appearance that the

 testified that she spoke to the
~_ to write down all her concerns
ys after she gave her written complaint
__due to the maters not being EO related.
called her at home on 31 July 2004 and asked her about the

~ The change was in the overall

potentlal block It was progqsed by the rater as a “one bloc * and was changed by the senjor
rater to a “twoblock”. ™* testified that she beheved this was due to the command

~ further testified she
met with % butrefused to sign her NCOER g e ,f};also testified she spoke
13
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i’/  complained]”
counselmg statement, that was brought 1
to the Command Sergeant Major in the presence of

| : estlﬁed that he requested
that she be moved because of just one mc1dent but because of numerous mmdents which caused

tension between him and|’ :
inability to listen to reason (Exhzblt E 6).
about her letter to EO, he was still trying to make it work and was willing to keep her in place
(Exhibit E-6). [ also testified that even after|”” ~ disobeyed his lawful order
and showed blatant disrespect in front of his company and he lost complete trust in her and
requested she be moved (Exhibit B-6). [T~ testified that
with the first sergeant, but never came to him about her issues (Exhibit E- 2) J
further testified that| ~ was asked why she didn’t come to him about the issues Wlth the .
first sergeant, to which lied, “I don’t know” (Exhibit E-2). i _testified that
after the meeting with ™ ~ she would send section sergeants to the platoon sergeant
~ meetings and when asked would tell him she had appointments and could not attend (Exhibit E-
2). [ ~ testified that th hange on the NCOER was due to; _ being
attitude after the EO m¢ gj,vwgggher

_ further testified that even after the meeting

SR

ability, not inability to do PT (Exhibit E-2). |
was verbally counseled for taking over a platoon form, 'mmedmtely turning it over to
someone else and then leavmg the area (Exhibit E-2). {  testified that he would go
to the gym, which was where!” was to do PT and sometlmes she was not there. He
added that he verbally counsel on the matter (Exhibit E-2 ked why and at what
point was the decision to move - from thecompany, =~ testified that it
~ disobeyed””  lawful order to attend the formation (Exhibit E-
 further testified that he spoke tof - ~about that matter and
adv1sed th he Wanted - moved (Exhibit E-2). [ : tes‘aﬁed that he was
speakingto” ©  about her needmg to sign her NCOER Whe W'M ggpg in with a
counseling form regardmg wwﬁm:miw% disobeying a lawful order. After: ~ - heard
what had happened he testified that| o stated ‘hey, based on that, maybe we should
give her relief for cause” (Exhibit E-5). further testified that becaus .
did blatantly disobey an order and dxsrespecte' _he was going to move her to Charhe
Company (Exhibit E-5). When mterwcwed . testified that months prior to the

. move he had a conversation with, ~over his concern that ~ couldn’tdo
14
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further testlﬁed that itw

't get along with tt the first
o Cornmander 35“‘

‘ ‘because she had requested to be mo
sergeant (Exhlblt E-19). On 11 July 2005 the FBIGO contacted
S1gnal Brigade

2

 stated that he directed the

f After the notification was complet o
: He further stated that the move was

o aﬁer receiving input of|"

evidence indicated that from the time” 4 retumed from ANCOC she had a poor
working relationship with 1SG Fulton.. Both were verbally counseled on how to better thelr
relationship after the letter to EOA surfaced. The si L
disrespected and dlsobeyed a law full order from ’
The final decision to move; : :

facts he was presented, that_L

fresh start.

and needed a

c. Conclusion: The allegationthat™  CSM, 327" Signal Battalion,
improperly initiated adverse action againstt =~~~ ‘byrecommending she be
reassigned to a different unit, because she reglstered a cornmand related complaint with the
Brigade EOA, in violation of paragraph 5-8c, AR 600-20, was not substantiated.

5. Allegation 4: 'Ihat o ’ __18G, B/327™ Signal Battalion, improperly initiated
adverse action against|_ by requesting she be reassigned to a different unit,

" because she registered a command related complaint with the Brigade EOA, in violation of

paragraph 5-8c, AR 600-20.

a. Evidence:

M Complamt On 1 September 2004, Bl Ghahe - Charlie
Company 327" Signal Battalion, Fort Bragg, NC, came e to the XV 11 A1rbome and Fort Bragg
lnspector eneral’s Office (FBIGO) and filed an Inspector General Action Request (DA Form
1559). | ~requested an 1nqu1ry into the possibility that she was removed as the platoon
sergeant Charlie Company, 327t Signal Battalion, as form of reprisal after making a command -
related complaint to the brigade EOA. .

15
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(2) Standard. Paragraph 5-8c, Army Regulation 600-20 stated, “Commanders and

supervisors are prohibited from initiating any type of disciplinary or adverse action against anyy :

soldier or civilian employee because the individual registered a complaint with; an mspector

- general (including mspectors general of DOD, the other Services, or other Federal agencies; with

a member of the person’s chain of command or superwsor or with an Equal Opportunity Office”
(Exhibit D-1).

(3) Documentary Evidence:

(a) Memorandum, HQS Forces Command, SAIG-AC, 16 December 2004, subject
Inspector General Action Request (exhibit E-1).

(b) Transcribed sworn and recorded testnnony of s 24
November 2004, subject: Inspector General Inquiry f’ e (Exh1b1t E- 2)
T oy
(Exhibit E-18). |
23 November
2004, subject: Inspector General Inquiry fw ik
(e) Transcribed sworn and recorded testmlony of F 7 ~ 24November
2004, subject: Inspector General Inquiry [ (EXhlblt E-4).
(f) Transcribed sworn a.nd recorded testimony of = . 24 November
2004, subject: Inspector General Inquiry ™" *(Exhlbxt E-S).
(g) Transcribed sworn and recorded testzmony of ‘ 24 November
2004, subject: Inspector General Inquiry | o

(h) Transcribed swom and recorded testimony o i

23 November
2004, subject: Inspector General Inqmryf :

* (i) 327" Signal Battalion’s Noncommissioned Officers Rating Scheme 1 January 2004
(Exhibit E-8). .

(j) B Company, 327™ Signal Battalion, Equal Opportunity Climate Assessment, dated
26 August 2004 (Exhibit E-17).
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(k) Memorandum, 11 July 2005, subject: conversation with [
Commander/Senior Official Notification (Exhibit E-19).

(4) Complainant’s Evidence:

Ere

(a) Memorandum from "~ 12 October 2004, Subject: Items to support

departure from the brigade (Exhlblt F 1)

(b) Five page letter! _ presented to the 35 Signal Brigade EOA outlining
incidents, (which were found not to be EO appropriate) no date or signature (Exhibit F-2).

b. Discussion: On 23 November 2004 testified that she arrived at Fort

Bragg on 15 March 2003 after she and her husband received a compassionate reassignment from
Korea.  testified that she was assi igned to the 19" Replacement Unit for four months
and then transferred to the 327" Signal Battalion’s rear detachment. While the unit was
deployed she filled in as the rear detachment First Sergeant (Exhibit B-7). ©~  testified
that while the unit was deployed she attended the Advanced Non-commissioned Ofﬁcer St
(ANCOC) at Fort Gordon, Georgia. She testified that prior to graduating from the cours

, lSG Bravo Company, 327th Signal Battalion, called to congratulate her.

until 27 October 2003 (Exhlblt EB-7). [

three separate occasions and asked if she was lymg about the graduation date. | -
testified that after returning to the 327" she was placed as a section sergeant and then the platoon
sergeant of Bravo Company in Apnl 2004. She testlﬁed that she and other NCO’s approached

her (EXthlt E-7). :
the most profiles and that she needed to stop wonymg about what s bemg sald and ﬁx that

o ﬁn’cher testified that a sensing session was completed, but that there was still
mistreatme; cause other Soldiers were being moved 2 around (Exh1b1t E—7) The Chmate
Assessment f ~ referred to was completed by M 35t Signal
Brigade EOA, on 1 13 August 2004. The Climate Assessment hsted both posmve and negative
comments about[ - There were no recommendations in the report
discussing any corrective action towards the , which gave the appearance that the
negative comments dealt with his leadership style  testified that she spoke to the.
Brigade EOA in August 004 and was asked by _to write down all her concerns
(Exhibit B-7). 77 '
to EOA it was ngen 1c

, due to the maters not being EO related.

‘ ‘Wtestlﬁed o called her at home on 31 July 2004 and asked her about the
17
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complaint. [ testified that the phone call ended after she informed [
the Weekend and she did not have to speak to hlm and_then hung up (Exhibit E7).
testlﬁed she met thh  and

~ The change was in the overall

potennal bloek It was proposed by the rater as a “one bloc ” and was changed by the senior
" __testified that she beheved tlns was due to the coxnrnand

. but refused to sign her NCOER. lse testified she spoke
S ~ CSM, 327" Signal Battalion and . .CsMm, 35&’ Slgnal
Bngade about her NCOER After they looked into the matter theyeontacted o and’ \

' about her NCOER f‘*

o complauned
counselmg statement, that was brought to ~
to the Command Sergeant Major in the presence 0

(Exhibit E-6). [ !
and showed blatant dlsrespeet in front of his company and he Iost complete trnst in her and

requested she be moved (Exhibit E-6). | testified that|
with the first sergeant, but neve_r came to him about her issucs (Exhlblt E-2).
further testified that '

after the meetmg with 700 she would send section sergeanfs to the platoon sergeant
meetmcs and when asked would tell him she had appointments and could not attend (Exhlblt BE-
N bemg

over sensitive about her Soldiers;

18
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domg a good job in Iraq at the present time (Exhlblt E-

g it over to
_ testified that he would go
to the gym, which was where/” _ _wastodo PT and sometimes she was not there. He

added that he verbally counseled her on the matter (Exhibit E-2). Wh ked why and at What

counseling form regardmg L
what had happened he tesmﬁed tha :
give her relief for cause” (Exhibit E-5)
did blatantly disobey an order and disrespect
Company (Exhibit E-5). When 1nterv1ewed :
move he had a conversation with[”™~ ,

ergeant (Exhibit E—IQ) P

. becausé she had requested to be moved since she couldn’t get along with the ﬁrst
sergeant (Exh1b1t E-19). On 11 July 2005 the FBIGO contacted[
vS'gnal Brigade, to complete the semor notification and to i

inability to work within the company she had been in. '
). The preponderance ¢ of credxble

~ returned from ANCOC she had a poor

The final decision to move/[”
facts he was presented, tha
fresh start. :

¢. Conclusion: Theallegationthat” ©  1SG, B/327" Signal Battalion,
improperly initiated adverse action against™"™ - by requesting she be
reassigned to a different unit, because she reglstered a command related complaint with the
Brigade EOA, in violation of paragraph 5-8¢c, AR 600-20, was not substantiated.
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6. Allegation 5: That .. Commander B/327th
mproperly failed to perform h1s responSIblhtJ es as the commander on| "
NCOER, with a thru date of August 2004, in violation of paragraph 1-4, AR 623-205.

Signal Battalion

arEwdence:

(1) Complaint. During October 2004,
and verbally added she had been they rater for
t” Signal Battalion. f

emrned to the FBIGO

. ‘placed himself as the rater and
_ further alleged that the senior rater was

(2) Standard. Paragraph 1-4b, Army Regulation 623-205 stated, “The commanders at
all levels will ensure that rating chains correspond as nearly as practical to the chain of command
and supervision within an organization...(1)(e)...each rating official is fully qualified to meet his
or her responsibilities. ..(1)(g) reports are prepared by the rating officials designated in the

~ published rating scheme” (Exhibit D-2).

(3) Documentary Evidence:

(a) Memorandum, HQS Forces Command SAIG- AC 16 December 2004, subject
Inspector General Action Request (exhibit E-1).

T 24
(Exhlblt E-2).

(b) Transcribed sworn and recorded testimo ny o f ———
November 2004, subject: InSpector General Inqulry =

(c) Transcribed sworn and recorded testlmony of e 24 November
2004, subject: Inspector General Inquiry " (Exhlblt E—4)

(d) Transcribed sworn and recorded testimony of . 24November
2004, subject: Inspector General Inquiry| (EXthlt E—6)

(e) Transcribed sworn and recorde: esnmony of 23 November
2004, subject: Inspector General Inquiry {7~ (EXthlt E- 7)

(f) 327" Signal Battalion’s Non Commissioned Officers Rating Scheme 1 January 2004

. (Exhibit E-8).
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(g) NCOER of

___ USAREC copy, dated 30 September 2004 (Exhibit
“E-9). | ,

(h) NCOER of ™

. proposed final, (edited) undated (Exhibit E-10).

(i) NCOER of?  proposed final, (unedited) undated (Exhibit E-11).

() Counseling packet for| = = , dated 10 June 04 (Exhibit B-12).

4 Complainant’s Evidence:

(a) Memorandum from"~ 12 October 2004, Subject: Items to support
departure from the brigade (Exhlbzt P 1) ‘ ‘

¥

(b) Five page letterI ~ presented to the 35® Signal Brigade EOA outlining
incidents, (which were found not to be EOQ appropriate) no date or signature (Exhibit F- -2).

contacted the FBIGO and mfozmed

b. Discussion: On 1 September 2004
: ormu ated/completed an NCOER for

f

company’s rating scheme. . ‘and had already
completed the rater portion of his NCOER for the period of J anuary thru ugust 2004. The B
Company, 327™ Signal Battalion, NCO Rating’ .
w1th an affectwe datc of 1 J anuary 2004; rater,

_ as reviewer (Exhlblt E- 9) . ’Thc differences between the two documents is the Wordmg _

of one ullet in the Physical Fitness & Military Bearing block and four completely different
e senior rater comment block (Exh1b1t E-9 & E-10). | e ’ 6Stlﬁ6d that he felt
. _provided
statement Wthh was not
~ performance (Exhibit
~ had done several other things worthy of
DY to another unit, so he took it upon hlmself to write

' ; i | ‘was not given a fair shake with the NCOER
- and the new NCOER was a better reflection of whaf; P had
accomplished during the period (Exhibit E-6). When asked why |~ e would falsify the
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testified that he brought the NCOER to/

~and advised him it needed to be turned in and it needed to be signed (Exhibit E-6). {
also testified that he filled out the senior rater portion of the form as well. (Exhibit E-6).
. testlﬁed that he arrived at Bravo Company durin t week of September

ng ed hnn it needed to be closed out, so
he 51gn he NCOER (EXthlt E-4) . testified that he made ep eated atternpts to

ii ACS“ Ty
andl

,_“._m NCOER based on what WLgomg on w1th

further testified that he askedL__w mmmmmmm

senior rater, which at the time the company d1d not have (Exh1b1t E-2). The preponderance of
credible evidence indicated that|”~ . 1mpr0perly failed to perform his

responsibilities as the commander on”” . - NCOER, with a thru date of August

2004, in violation of paragraph 1-4, AR 623 205

c. Conclusion: The allegation that fw 7 Commander B/3>27th S}gnal
Battalion, improperly failed to perform his respon51bxht1es as the commander on
~_NCOER, with a thru date of August 2004, in violation of paragraph 1-4, AR 623—205
was substantiated.

P

7. Allegation 6: That ,
improperly served as the senior rater on f F .
August 2004, in violation of paragraph 2-10, AR 623 205

‘ XO B company 327" Signal Battalion,
NCOER, with a thru date of

a. Evidence:

‘*retumed to the FBIGO .

(1) Complaint. During October 200{}“ Ple - -
and verbally added she llﬁ(j_ ’Qggrﬁljgg rater fori77 o o .B Company,
327th Slgnal Battalion. [° alleged that after she completed the NCOER for

- placed himself as the rater and
changed some of the content of the report.  further alleged that the senior rater was
also changed and the report was later submitted to USAREC.

(2) Standard. Paragraph 2-10a, Army Regulation 623-205 stated, “The senior rater uses
his or her position and experience to evaluate the rated NCO from a broad organizational
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perspective. His or her evaluation is the link between the day-to-day observation of ihe rated
NCO’s performance by the rater and the longer-term evaluation of the rated NCO’s potential by

DA selection boards...b...Normally, to evaluate an NCO, the senior rater must be desi gnated and
- serve in that capacity for at least 60 rated days” (Exhlblt D- 3)

3) Documentary Evidence:

(a) Memorandum, HQS Forces Command, SAIG-AC, 16 Decembér 2004, subject:
Inspector General Action Request (exhibit E-1).

5t i
November 2004, subject: Inspector General hquryf® = '?f (Exhlblt E-2).
(c) Transcribed sworn and recorded tes'amony of , 24 November
2004, subject: Inspector General Inquiry | O
(d) Transcribed sworn and recordgg testlmony of 24 November
2004, subject: Inspector Geéneral Inquiry &7 o
(e) Transcribed sworn and recorded testimony of 7% 23 November

2004, subject: Inspector General Inquiry j(Exhlblt E- 7)

® 327% Signal Battalion’s Non Commissioned Officers Ratmg Scheme, 1] anuary 2004
(Exhibit E-8).

(e) NCOERof™" USAREC copy, dated 30 September 2004 (Exhibit

E-9).

(h) NCOER of [

___ proposed final, (edited) undated (Exhibit E-10).

(i) NCOER of _ proposed final, (unedited) undated (Exhibit E-11).

() Counseling packet for ™ dated 10 June 04 (Exhibit E-12).

(4) Complainant’s Evidence:

(a) Memorandum from™™ 12 October 2004, Subject: Items to support
departure from the brigade (Exhzbzt F- 1). ' '
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(b) Five page letteri ~ presented to the 35% Signal Bri gade EOA outlining
meldents (which were found not to be EO appropriate) no date or signature (Exhibit F-2).

b. Discussion: On 1 Ser
this office of an allegation that|

i

completed the rater portlon of his NCO.ER for the period of January thru August 2004. The B
Company, 327th Signal Battalion, NCO Ratmg Scheme had the followm g I1sted for .

reviewer,| " (Exhxblt E-8). The NCOER, Whjch was dated 30 September 2004 vand

is on file with USAREC has | ,
_ as reviewer (EXthlt E-9). The differences between the two documents is the wordmg

;of one buﬂet in the Physical Fitness & Mlhtary Beanng block and four completely different

a fair reflection ef what he had done for Bravo
further testified that the Company

. ~ was the platoon leader for
issue with t_he recommended changes to thc NCOER
'?>also testlﬁed thatf

(Exhibit E 2L o
o NCOER based on what was going on with|
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o falsify the document due to the need of a

senior rater Whrch at the time the company dxd nof ﬁhave (Exhibit E-2). The preponderance of
i ' 1mproper1y served as the senior rater on

NCOER w1th a thru date of August 2004, in violation of paragraph 2-10,

'{ixo B Company 327%
NCOER with a

1mproper1 y served as the reter on| ~ NCOER, with a thru date of August

2004, in violation of paragraph 2-8a, AR 623 205

a. Evidence:
(1) Complaint. During October 2004, re’mmed to the FBIGO
and Verbally added she had been the rater forlt e , B Com any,

‘Srgnal Battalion. [
_ and had been transferred from the Company,

_ alleged thaf after he completed the NCOER fo ~
, placed himself as the rater and

o

also changed and the report was later submitted to USAREC.

(2) Standard. Paragraph 2-8, Army Regulatlon 623-205 stated, “The rater is the person
in the rating chain who is most familiar with the day-to-day performance of the rated NCO.
Most directly guides the rated NCQO’s participation in the organization’s mission. Has been
designated and has served in that capacity for at least 90 rated days” (Exhibit D-4).

(3) Documentary Evidence:

(a) Memorandum HQS Forces Command, SAIG-AC, 16 December 2004, subJect
Inspector General Action Request (exhibit E-1).

(b) Transcribed sworn and recorded testimon 24
November 2004, subject: Inspector General Inquiry” ~_ {Exhibit E-2).
(©) Transcrzbed sworn and recorded testlmony of P ... .. ... 24November
2004, subject: Inspector General Inquiry & ~ (Exhibit E-4).
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l :
(d) Transcribed sworn and recorded testtmony of| pm _ 24 November
2004, sub;ect Inspector General Inqu1ryf : i o 1(Exhlb1’[ E—6)

(e) Transcribed swom and recorded testlmony of ” , 23 November

2004, subject: Inspector General Inquiry["™ (Exhxblt E-7’)‘

(f) 327" Signal Battahon s Non Commlssmqed Officers Rating Scheme, 1J anuary 2004
(Exhibit E-8). e

(g) NCOER of o EUSAR;EC copy, dated 30 September 2004 (Exhibit
E-9). - o R

(h) NCOER of] - proposfed final, (edited) undated (Exhibit E-10).

R

(i) NCOER of!

proposéd final, (unedited) undated (Exhibit E-11).

() Counseling packet for T 7 Gated 10 June 04 (Exhibit B-12);

4) ’Complainant’s Evidence:

_ 12 October 2004, Subject: Itemé to suppbrt

(a) Memorandum from
departure from the brigade (Exhibit F 1)

i as senior rater and o
i _as reviewer (Exhibit E—9) The dxfferences between the two documents is the wordmg
of one bullet in the Physical Fitness & Military Bearmg block and four completely different
bullets in the senior rater comment block (Exhibit E 9 & E-10). | ‘ tesuﬁed that he felt
©"  gota“bad shake on his NCOER.” He ﬁthher testified that provided
only one negative counseling statement and the qua.rcerly counseling statement, whlch was not

2 .

. % ,
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"E-6). |

: _ performance (Exhibit
- _had done several other things worthy of

mentlon in the NCOER while he was TDY to another unit, so hetook it upon himself to write
the NCOER, which was later 51gned
believed the second NCOER gave

Commander
done by ;

f?(Exhxblt E-2). B
fals;fy the document due to the need ofa

‘senior rater, which at the time the oompaﬁy
credxble evidence indicated that[™" \
P . NCOER, w1th a thru date of August 2004, in violation of paragraph 2- 8a AR

623—205 .

c. Conclusion: The allegation that™"~ = 15G, B Company 327" Signal
Battalion, unproperly served as therateron|”~ - NCOER, with a thru date of
August 2004, in violation of paragraph 2-8a, AR 623- 205 was substantxated

Company Commander, B Company 327

9. Allegation 8: That™ g
NCOER, with a thru date of

Signal Battalion, improperly authentlcated :
August 2004, in v1olat10n of paragraph 2-13, AR 623-205.

a. Evidence:
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327th 81 7 _Signal Battalion.

returned to the FBIGO

_ , B Company, -
completed the NCOER for|

~ placed himself as the rater and

ﬁlrther alleged that the senior rater was

(1) Complaint. During October 2004,
and verbally added she had been the rater for|
tl

changed some of the content of the report. |

‘also changed and the report was later submitted to USAREC

@) Standard Paragraph 2-13, Army Regulation 623- 205 stated, “ The reviewer will
ensure that the proper rater and senior rater complete the report. Examine the evaluations
rendered by the rater and senior rater to ensure they are clear, consistent, and just, in accordance
with known facts. Special care must be taken to ensure the spemﬁe bullet comments support the
appropriate excellence, success, or needs improvement ratings in part” (Exhibit D-5).

(3) Documentary Evidence.

(a) Memorandum, HQS Forces Command, SAIG AC, 16 December 2004 subJeet
Inspector General Action Request (exhibit E-1).

(b) Transcribed sworn and recorded testimony of .

November 2004, subject: Inspector General Inquiry |~ ' (Exhlblt E-2).
e 24 November

2004, subject: Inspector General Inqmry e . (Exhxbxt E—4)

(d) Transcribed sworn and record tcstxmony of "F’W@'—TW“W”, llllllllllllllllll 24 November
2004, subject Inspector General Inquiry | = ~_ (Exhibit E- 6)

(e) Transcribed sworn and recorded testimony of e s November
2004, subject: Inspector General Inquiry |~ e (EXl’llblt B-7)

() 327" Signal Battalion’s Non Commissioned Officers Rating Scheme, 1 January 2004

(Exhibit E-8).

| (g) NCOERof[[©  USAREC copy, dated 30 September 2004 (Exhibit
E-9). :
(h) NCOER of| "~ proposed final, (edited) undated (Exhibit E-10).
(i) NCOERof'™  proposed final, (unedited) undated (Exhibit E-11).
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- document and sign it as the senior rater, |

() Counseling packetfor| ™~  dated 10 June 04 (Exhibit E-12).

(4) Complainant’s Evidence:

(a) Memorandum from; 12 October 2004, Subject: Items to support
departure from the brigade (EXhlbIt F 1)

_ presented to brigade EOA outlining incidents, (which

b. Discussion: On 1 Septcmber 2004\ ~ contacted the FBIGO and info
ce of an allegation that i u had re—formulated/completed an NCOER for'

-and that the rater, rev1ewer and senior rater were not in accordance with the
?and had already

ed

E ,
company s rating scheme. |

- completed the rater portion of his NCOER for the period of J anuary thru August 2004. The B

was not signed, wi o
(Exhibit E-6). i 1 _ had done several other things worthy

of mention in the NCOER while he was TDY to another umt soh k i upon himself to write
the NCOER, which was later signed
believed the second NCOER gave!”
Company and the umt - (Exhibit E- -6). further testified that the Company

T ~also fel _was not given a fair shake with the NCOER
donebyl " and the new NCOER was a better reflection of what ™ had
accomplished during the period (Exhibit E-6) When asked Why6 . would falsxfy the
% estified that he took the NCOER to|
;and advised him it needed to be turned in and it needed to be signed (Exhibit E-6). =
lso tesnﬁed that he filled out the senior rater portion of the form as well. (Exhibit E- 6)

~ testified that he arrived at Bravo Company during the first week of September
2004. When he arrived at the company he was aware that .

“fa1r reﬂecuon” of what he had done for Bravo

_ was the platoon leader for
~ platoon and that there was an issue with the recommended changes to the NCOER
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o they could make corrections to|
pts faﬂed S0 a new NCOER was recreated by himself and

(Exhibit E-2).
 to falsify the document due t

" injustices, or illegalities in relation to”

- senior rater portlon f ’the report had been changed by the senior rater,

3 ewdence indicated that[ L 1mproperly authenhcatedf{ 2
NCOER, with a thru date of August 2004 in V1olat10n of paragraph 2-13, AR 623-

c. Conclusion: The allegation that{”" , ' Company Commander B
Company 327™ Signal Battalion, improperly authent:cated S ‘ ~ NCOER, with
a thru date of August 2004, in violation of paragraph 2-13, AR 623—205 was substanuated

BT

. ~ Company Commander B Company 327®
'tlate a commander s mqulry into the alleged errors,
o - NCOER, in violation of

10. Allegation 9: That -
Signal Battalion, ﬁnproperiy faﬂed to i

paragraph 6-3, AR 623-203.

a. Evidence:

(1) Complaint. On 26 August 2004 when .
noticed the proposed draft, which had been completed by her rater
platoon leader, B Company, 327" Signal Battalion, had been changcd

, 'due solely
Droposed

205, on how she could present the matter to thc command and request a 15-6 mvestlgatlon

(2) Standard. Paragraph 6-3, Army Regulation 623-205 stated, “Commanders are

‘required to look into alleged errors, injustices, and illegalities in NCO-ERs. The rated NCO or

anyone having knowledge of the alleged illegality, injustice, or violation may bring such matters
to the commander’s attention. The primary purpose of the Commander’s Inquiry is to provide a
greater degree of command involvement in preventing obvious injustices to the rated NCO and
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to correct errors before they become a matter of permanent record. A secondary purpose is to
obtain command involvement in clarifying errors or injustices after the evaluation report is
accepted at USAEREC, CNGB, a State Adjutant General’s office, or AR-PERSCOM. However,
in these after-the-fact cases, this paragraph is not intended to be a substitute for the appeals
process, which is the primary means of addressing errors and injustices after they have become a -
matter of permanent record. The provisions of AR 15-6 do not normally apply to inquiries of this

nature; however, the commander may determine that the provisions of AR 15-6 apply in specific

instances” (Exhibit D-7).

(3) Documentary Evidence.

(a) Memorandum, HQS Forces Command, SAIG-AC, 16 December 2004 subject
Inspector General Action Request (exhibit E-1).

5 24
? (Exhlblt E—2)

~(b) Transcribed sworn and recorded testimony of " 'ff:
November 2004, subject: Inspector General Inquiry .~

. 23 November

(c} Transcribed sworn and recorded testimony of

2004 subject: Inspector General Inqmry[ (Exhlblt ‘}'3;:7)_

(4) Complainant’s Evidence:

(&) Memorandum from| ™" 12 October 2004, Subject: Items to suPPQI’[‘

departure from the brigade (Exhlblt F 1).

(b) Five page lette _presented to brigade EOA outlining incidents, (which
were found not to be EQ appropriate) no date or signature (Exhibit F-2).

e eceived her NCOER She notlced the

b. Discussion: On 26 August 2004[
., Platoon Leader, B

proposed draft, Wthh had been completed by the rate
Company, 327" s gnal Battalion, had been changed. | beheved the senior rater

portion of the report had been changed by the senior rater, | - - due solely to the
influence of " The change was in the overall poten‘ual block Tt was proposed‘ by the

rater as a “one block” and was changed by the senior rater to a “two block”. L aHeged
to the command related issues addressed i in her letter to the EOA. met
- but refused to sign her NCOER.  stated she went to speak to
~ (CSM, 327™ Signal Battalion and’ - CsMm, 35 Signal Brigade,
about hcr NCOER After they looked into the matter they contacted 7% andadvised
her to sign the document. On 1 September 2004 o contacted ( GOMand

__from the
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P

FBIGO gave | _ guidance on how to request a Commander’s Inquiry through her

Battalion Commander ‘who would tigate her claim. During the sworn and recorded
interview on 23 November 2004 testified that she was told to request a
commander’s inquiry, but she didn’ tbecause her issue was not about the NCOER, it was about

. owntestimony the
preponderance of evidence clearly showed could not have failed to initiate a
commander’s inquiry in the alleged errors, injustices, or 1llega1mes in relatxon to|
NCOER due to no request ever being made for him to do so.

c. Conclusion: The allegation that , Company Commander, B
Company 327th Signal Battalion, Improperly faﬂed to 1mt1ate a commander s mqulry into the
alleged errors, injustices, or illegalities in relation to/ = NCOER, in
violation of paragraph 6-3 thru 6-5, AR 623-205, was not substan’aated

11. Allegation 10: That' L " Company Commander, B Company 327"
Slgnal Ba‘rtahon 1mproper1y falled to take actlon When he received a written complaint from
e e via the Brigade EOA, in violation of paragraph 6-2g (14 thru 15) AR

‘went and spoke to the 35™ Signal Brigade
iscussed but not corrected
omposed a five-

. In August 2004 ,
about issues she stated had previously been d
’  After speakmg to the EOA|

: - and advised them to handle the matter
at thelr level as it dealt only with command related i issues.

(2) Standard. Paragraph 6-2g (14 thru 15), Army Regulation 600-20 stated, “Take
appropriate action to prevent incidents of intimidation, harassment, or reprisal against individuals

~ who file an EO complaint. Take appropriate action against those who v1olate Army pohcy’

(Exhibit D-7).
(3) Documentary Evidenoe.

(a) Memorandum, HQS Forces Command, SAIG-AC, 16 December 2004, subject:
Inspector General Action Request (exhibit E-1).

(b) Transcribed sworn and recorded testimony of g .24
November 2004, subject: Inspector General Inquiry™”  (Exhbit E-2).
32
'FOR OFFICIAL USE ONLY This document contains information
Dissemination is prohibited except EXEMPT FROM MANDATORY DISCLOSURE
as authorized by AR 20-1 under FOIA. Exemptions 5, 6 & 7 apply.




P

23 November

(c) Transcribed sworn and recorded testi
2004, subject: Inspector General Inquiry ("

(Exhlblt E 7)

(d) B Company, 327 S1gna1 Battalion, climate assessment, dated 26 August 2004
(Exhibit E-17).

(4) Complainant’s Evidence:

(2) Memorandum from "~
departure from the brigade (Exlublt F—I)

_ presented to bngade EOA outhmng mcxdents, (which
te) Do date or signature (Exhibit F-2).

' testlﬁed that he investigated the five-page letter
L j also tesnﬁed that the mvestz atlon revealed

(b) Five page letter
were found not to be EO
_b. Discussion: |

he counseled
after the threei;
she met with!”

testified that other NCOs would inform him that; . wastelling other NC s an
Soldiers that he was “screwed up” instead of coming to him with her issues (Exhibit E-6).
Fulton further testified that after the meeting about the letter he believed everything was going

well ] agair ain until the matter of the NCOER. The testimony of all mvolved lead to thc conclus;on

thatt issueswereductoa lack of communication between|~  and|
P ;:and d her pcrceptmn/queshomng oﬂ leadership ability. The preponderance of
ence indicated that ! P didtake appropnate action when he received

_ written complamt from the Bri gade EOA

B

c. Conclusion: The allegation thatf- L | Company Commander, B
Company 327 Sggnal Battahon 1mproperly failed to take action when he received a written

complaint from! ~ viathe Brigade EOA, in violation of paragraph 6-2g (14

thru 15) AR 600- 20 was not substantxated
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12. Other Matters. None

13. Recommendation. This report be approved and the case closed.

CONCUR:

Assistant Inspector General o
Investigating/Inquiry Officer Inspector Genera

Encl
Exhibit List

A. Not uséd.
B. Not used. .
C. Original Complaint.

"D. Standards.

D-1. Paragraph 5-8c, Army Regulation 600-20.

D-2. Paragraph 1-4b, Army Regulation 623-205.

D-3. Paragraph 2-10, Army Regulation 623-205.

D-4. Paragraph 2-8, Army Regulation 623-205.

D-5. Paragraph 2-13, Army Regulation 623-205.

D-6. Paragraph 3-8c, Army Regulation 623-205.

D-7. Paragraph 6-3, Army Regulation 623-205.

D-8. Paragraph 6-2 g. (14 thru 15) AR 600-20.

E. Documentary Evidence.
E-1. Memorandum, HQS Forces Command SAIG-AC, 16 December 2004, subject:

Inspector General Action Request.
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+ 2005, subject: Inspector General Inquu’y[

E-2. Transcribed sworn and recorded testlmony 0 24 November

2004, subject InSpector General Inquzry

23 November

2004, subject Inspector General Inqulry*““‘ gy
E-4. Transcribed sworn and recorded tcstunon )
2004, subject Inspector General Inquiry

4 November T

_, 24 November
2004, subject Inspector General Inquxry\ '
E-6 Transcnbed sworn and recorded

., 24 November

23 November
2004, subJect Inspector General Inquiry .
E-8. 327" Signal

E-9. NCOER off 'USAREC copy, dated 30 September 2004,
E-10. _proposed final, (edited) undated.
E-11.

prOposed final, (unedited) undated.

E-12, . dated 10 June 04.
E-13. SAREC copy, dated 13 September 2004.
E-14. roposed final, (unedited) undated.

E-15. rovosed final, (edited) undated. '
E-16. DA Form 4856, __ counseling statement, dated 31 August 2004,
E-17. B Company, 327th Slgnal Battahon Equal Opportunity Climate Assessment, dated 26

August 2004.
E-18. Transcribed sworn and recorded testnnony of

12 July

E-19. Memorandum, 11 July 2005, subj ect: conversation W1fh ~ during

Commander/Senior Official Notification.

F. Complainant’s Evidence.
F-1. Memorandum from|

departure from the brigade.
F-2. Five page Ietter} : ~ presented to the 35% g gnal Brigade EOA outlining

incidents, (which were found not to be BO appropriate) no date or signature.
G. Legal Review.

12 October 2004, Subject: Items to support
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"and the 327™ Signal Battalion Command Sergeant Major, |

‘been completed by the rater,

REPORT OF INVESTIGATIVE INQUIRY
18 July 2005
DIH 05-0261/FJ 04-0265

INTRODUCTION

1. On 1 September 2004, - .C Company 327™ Signal
Battalion, Fort Bragg, NC came to the XVIII Alrbome and F ort Bragg Inspector General’s
Office (FBIGO) and filed an Inspector General Actmn Request (DA Form 1559). [
requested an inquiry into the possibility that she was moved from the position of platoon
‘sergeant, B Company, 327" Signal Battalion, as a form of reprisal, which may have resulted
| Opportunity complaint taken to the 35" Signal Brigade Equal Opportunity
sistance with being moved outside of the Brigade so she
nfonned this office that members of the command B
‘B Compan Fxrst Sergeant - S

could receive a clean st
Company Commander, |

i

, mlstreated
Soldiers across the board. She believed the prior mentioned Ieaders mteljected thelr personal
opinions into her Noncommissioned Officer Evaluation Report (NCOER) and she was moved
from her posmon based on the eve followed her becoming a platoon sergeant in B
Company, 327" Slgnal Battalion. ( further stated that the medical profile she
received for an injury to her leg, after returmng from the Advanced Noncommissioned Officer’s
Course (ANCOC) in October 2003, was also one of her issues with t
complained leaders commented that she “was not Bragg material.” F’
platoon sergeant of B Company in May 2004 and later testified that

~ for the unit to address. Accordmg to the EOA, the content the‘ compiamt”was not
EO based, but was a cormnand issue. The Ietter was discussed with{" - On 26 August
2004} * ~ noticed the proposed draft whlch had
Platoon Leader, B Company, 327" Signal
, believed the senior rater portion of the repoﬂ had
been changed by the senior rater, - due solely to the 1nﬂuence of |
change was in the overall potential block. It w d by the rater as a “one block™ and was
changed by the senior rater to a “two block™. f "?ﬁalleged this was due to the issues

Battalion, had been changed

1
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was rc-assxgned to C Company, 327" Signal Battahon in a non platoon sergeant positi

Company, : 327" Signal Battalion. =~ alleged tha

stated she wcnt to speak tol

but re:fhsed to sign her NCOER. 77 )
CSM 35th Slgnal Bngade about er NCOER

CSM, 327" Signal Battalion and"*
After they looked into the matter

preparcd a counsclmg
tter was presentedt the

i

Commander’s Inqmry
an allegatxon that

q ry, an Inspector Gencral s Action chucst was recewcd by FORSCOM, along with a letter
requesting assistance into the matter from Senator Elizabeth Dol conducted an
inquiry into the matter. During the inquiry it was determined th;  allegation, that
she was moved from the position of platoon sergeant, B Company, 327" Signal Battalion, as a
form of reprisal, by members of her chain of command, fell under Title 10, United States Code,
section 1034 (10 U.S.C 1034) “Whistleblower reprisal” and was reported to DAIG Assistance
Division. The allegations were investigated as a separate matter.

CONSIDERATION OF ALLEGATIONS

2. Allegation I: ThaﬁH . Commander, B/327" SzgnalBattahon o
improperly failed to perform hlS responsxbxhtics as the commander on[”™" L
NCOER, with a thru date of August 2004, in violation of paragraph 1-4, AR 623 205

a. Evidence:

(1) Complaint. On or about 1 October 2004 P 'remrned to the

FBIGO and verbally added she had_ been theraterfor. ©° . B
er shc completed the NCOER for

placed himself as the rater

and had been transferred from the Compan

3

fand changed some of the content of the report. |77 ﬁlrther alleged that the senior rater

was also changed and the report was latcr submitted to USAEREC.

2
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(2) Standard. Paragraph 1-4b, Army Regulation 623-205 stated, “The commanders at
all levels will ensure that rating chains correspond as nearly as practical to the chain of command
and supervision within an organization...(1)(e)...each rating official is fully qualified to meet his
or her responsibilities...(1)(g) reports are prepared by the rating officials designated in the
pubhshed rating scheme” (Exhibit D-1).

(3) Documentary Evidence:

(a) Memorandumn, HQS Forces Command, SAIG-AC, 16 December'2004, subject:
Inspector General Action Request (exhibit E-1).

(b) Transcribed sworn and recorded tesumony o}
November 2004, subject: Inspector General Inqun-y;

(c) Transcribed swomn and recorded testxmony of
2004, subject: Inspector General Inqulryf s

(d) Transcribed sworn and recorded testimony of
2004, subject: Inspector General Inqmry ;

() Transcnbed sworn and recorded testnnony of
2004, subject: Inspector General Inquiry {

163] 327" Signal Ba’ttalion’s Non Coxrnnissidned Officers Rating Scheme, 1 January 2004
(Exhibit E-8).

(8) NCOERof”®  USAEREC copy, dated 30 September 2004

(Exhibit E-9).

(h) NCOER proposcd final, (edxted) undated (Exhibit E-10).

(i) NCOER of]

~, proposed final, (unedited) undated (Exhlblt E-11).

() Counselingpacketfor = dated 10 June 04 (Exhibit E-12).

@) Complainant’s Evidence:

T

(a) Memorandum from/ 12 October 2004, Subject: Items to support
departure from the brigade (Exhlbxt F-l).

3
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(b) Five page letter W resented to the 35% Signal Brigade ECA outhmng
incidents, (which were found not to be EO appropriate) no date or si gnature {(Exhibit F-2).

b. Discussion: Onorabout 1 O

otober 2004/ " contacted the FBIGO and
mformed this ofﬁce of an allegation that”™"

ormed this office of an allegation that| "' ‘had re~fonnulated/completed an NCOER
for| _ and that the rate I, rev. ‘cwer and senior rater were not in a dgnce
with the company ] ratmg scheme "

got a “bad shake on his NCOER.” He further testified tha .
provided only one negative counseling statement and the quarterly counsehng statemcnt, which

was not mgned with the NCOER, which did not accurately reflect] " ~ performance
| - had done several other things worthy
of mention in the NCOER, whlle he was TDY to another unit, so h

upon thsclf to write

believed the second NCOER gave .
Company and the unit (Exhlbxt E- 6)

and advised him it needed to be turnedkm and it needed to be s1gned (Exhibit E-6).
olrtesuﬁed that he ﬁllcd out the senior rater portlon of the form as well. (Exhibit E-6).

~ was the platoon leader for
NCOER
ormed

2004 When e arrived at the company he was aware that,
f“ . _platoon and that there was an issue w1th the recommended changes
she drafted for| "~ (Exhibit E4).[77 |
hxm he had rewritten the NCOER (Exhibit E~4)
i  that brought the NCOER to hi
he 31gned thc NCOER (Exh1b1t E~4)
contact | ~ and fé’ e
NCOER, blit al
(Exhibit E-2).

~ who changed the bullets on

also testxﬁed that it was | Bl

4
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NCOER based on what was gomg on w1th(_
rther testified that he asked me als

_ (Exhibit B-2). [

responsibilities as the commander on r’
2004, in violation of paragraph 1-4, AR 623-205.

c. Conclusmn The allegation that

: SNCOER, with a thru date of August 2004 in violation of paragraph 1-
was substantiated.

3. Allegation 2: That's
improperly served as the senior rater on L
August 2004, in violation of paragraph 2- 10 AR 623 205

NCOER, with a thru date of

a. Ewdence: .

:ﬁxrthe;alleged that the senior rater was
also changed and the report was later submitted to USAREC. :

(2) Standard. Paragraph 2-10a, Army Regulatmn 623-205 stated, “The senior rater uses
his or her position and experience to evaluate the rated NCO from a broad organizational
perspective. His or her evaluation is the link between the day-to-day observation of the rated
NCO’s performance by the rater and the longer-term evaluation of the rated NCO’s potential by
DA selection boards...b...Normally, to evaluate an NCO, the senior rater must be designated and
serve in that capacity for at least 60 rated days™ (Exhibit D-2).

(3) Documentary Evidence:

(a) Memoréndum, HQS Forces Command, SAIG-AC, 16 December 2004; subject:
Inspector General Action Request (exhibit E-1).

24

(b) Transcribed sworn and recorded testim S
(Exhlblt E 2).

November 2004, subject: Inspector General Inquiry [

5
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24 November

(¢) Transcribed sworn and record
(Exhibit E-4).

2004, subject: Inspector General Inquiry %

o 24 November
. (Exhibit E-6).

(d) Transcribed sworn and recorded eshmony 0
2004, subject: Inspector General Inquiry | o

23 November

(e) Transcribed sworn and record d estxmo
2004, subject: Inspector General Inquiry | L

(Exhlbzt 5-7)

() 327" Signal Battalion’s Non Commissioned Officers Rating Scheme, 1 January 2004
(Exhibit E-8).

(g) NCOERof " USAEREC copy, dated 30 September 2004
(Exhibit E-9). ; o
(h) NCOERof™™ proposed final, (edited) undated (Exhibit B-10).

(i) NCOER of[™" ~ proposed final, (unedited) undated (Exhibit E-11).

() Counseling packet forf

 dated 10 June 04 (Exhibit E-12).

4) Complainant’s Evidence:

T

(a) Memorandum from_
departure from the brigade (Exhxbxt F—l)

12 October 2004, Subject: Items to support

(b) Five page Icttcrf . sprescnted to the 35 Signal Brigade EOA outlining
incidents, (which were found not to be EO appropriate) no date or mgnature (Exhibit F-2).

b. Discussion: On 1 September 2004 " contacted the FBIGO and informed.
this office of an allegation that.~  hadre- formulated/completed an NCOER for |
P andthatthe reviewer, and senior rater were no
company’s rating scheme.[ ™ stated she was the rater for|”
completed the rater portion of his NCOER for the period of January |
Company, 327" Signal Battalion, NCO Ratmg S eme had the followmg listed fo
with an affectwc_date of 1 January 2004; rater,, e ~ senior rater, Pah and
rcv1ewer [ . (EXhlblt E-8). The NCOER, Wthh was dated 30 September 2004 and
on file with USAEREC had[ . listed as rater,

. as reviewer (Exhibit E-9). The differences between the two documcnts is the wordmg
of one bullet in the Physical Fitness & Military Bearing b]ock and four completely different

accordance w1th the
and had already
August 2004 The B .

e

|

6
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- provided
nt, which was not
. _ performance (Exhibit

, ' _ had done several other thmgs worthy of
mention in the N NCOER, while he was TDY to another unit, so he took it upon himself to write

falr reflection of what he had done for Bravo
ﬁlrthcr testlﬁed that the Company

accomplished dunﬁg the pemod (Exhlblt E-6) When asked why P
document and sxgn it as the senior rater, |

~ (Exhibit E-4). [77
m he had rewritten the NCOER (EXhlblt E-4)

(Exhibit E-2).
1o falmfy the document due to the need of a

credlblc ev1dcnce indicated that| "~ - ; 1mproper1y scrved as the senior rater on
‘ NCOER, with a thru date of August 2004, in violation of paragraph 2-10,
AR 623 -205.

¢. Conclusion: The allegation that X0, B Company 327"

 Signal Battalion, improperly served as the senior rater on "7 __ NCOER,witha

thru date of August 2004, in violation of paragraph 2-10, AR 623-205, was substantiated.

4. Allegation 3: That/"~ f - ISG B Company 327" Signal Battalion,
improperly served as the rater on o - NCOER, with a thru date of August
2004, in violation of paragraph 2-8a, AR 623-205.

7
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a. Evidence:

(1) Complaint. During October 2004, "
and verbally added she had been the rater for” L
. Slgnal Battalion. °  alleged that after s

m e L R

' ctumed to the FBIGO

eted the NCOER for;” = |
. and had been transferred from the Company, ~ placed himself as the rater and
c anged some of the content of the report. | ; ther alleged that the senior rater was
also changed and the report was later submitted to USAREC.

(2) Standard. Paragraph 2-8, Army Regulation 623-205 stated, “The rater is the person
in the rating chain who is most familiar with the day-to-day performance of the rated NCO.
Most directly guides the rated NCO’s participation in the organization’s mission. Has been
designated and has served in that capacity for at least 90 rated days™ (Exhibit D-3).

(3) Documentary Evidence:

(a) Memorandum, HQS Forces Command, SAIG-AC, 16 December 2004, subject:
Inspector General Action Request (exhibit E-1).

24
(Exh1b1t E-2).

(b) Transcribed sworn and recorded testimqg
November 2004, subject: Inspector General Inquiry[”

(c) Transcribed sworn and record 24 November
2004, subject: Inspector General Inquiry | ‘
(d) Transcribed sworn and recorded testxrnony of 24 November
2004, subject: Inspector General Inquiry |7 e (Exhlbxt E-6)
23 November

2004, subject: Inspector General Inquu'y B (Exhlbxt E—7)

(f) 327" Signal Battalion’s Non Commissioned Officers Rating Scheme, 1 January 2004
(Exhibit E-8).

(g) NCOER of "
(Exhibit E-9).

 USAEREC copy, dated 30 September 2004

~, proposed final, (edited) undated (Exhibit E-10).

(b) NCOER o
(i) NCOERof "  proposed final, (unedited) undated (Exhibit E-11).
8
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- () Counseling packetfor™" " dated 10 June 04 (Exhibit E-12).

4 Complainant’s Evidence_:

1 m T e

(a) Memorandum from 12 October 2004, Subject: Items to support

departurc from the brigade (Exhxblt F—I)

(b) Five page lette _presented to brigade EOA outlining incidents, (which ‘
were found not to be EO appropnate) no date or signature (Exhibit F-2).

~ contacted the FBIGO and xnformed

b. Discussion: On 1 September‘2004;

and had already

‘company’s ratzﬁg scheme. ,
August 2004 The B

completed the rater portion o , OER for the period of January
Company, 327" Signal Battalion, NCO Rating Scheme
with an affective date of 1 January 2004; rater,|
revxcwer & '

. as reviewer (Exhlblt E-9). The differences between the two documents is the wording
of one ou etin the Physical Fitness & Mlhtary Beanng block and fi ur completely different

ts"f'}
: got a “bad shake on his NCOER.” He furthcr test1ﬁed that
only one negative counseling statement and the quarterly
sxgncd with the NCOER, which did not accm'atcly reflect

__provided
ment, which was not

believed the second NCOER gav
Company and

~ 'was the platoon leader for
platoon and that there was an issue with thc recommended changes to the NCOER

9
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(Exhibit E-4). [
h1 he had rewritten the NCOER (Exhlblt E—4)

. qlmproperly served as the rater on|'
NCOER with a thru date of August 2004, in v101atzon of paragraph 2-8a, AR

»623-205

c. Conclusion: The allegation that
Battalion, improperly served as the rater on.

- NCOER, with a thru date of

k August 2004, in violation of paragraph 2-8a, AR 623 205 was substantxated

5. Allegation 4 That
Signal Battalion, xmpropc:rly authentlcated s ,
August 2004, in violation of paragraph 2- 13 AR 623 205

fZCompany Cormnandcr B Company 327"
: ‘'NCOER, with a thru date of

a. Evidence:

rctumed to the ¥BIGO
B

(1) Complaint. During October 2004
and verbally added she had been the ratcr forl™"
327" Signal Battalion. P

gchanged some of the content of the report. |~ ;further alleged that the senior rater was
also changed and the report was later submitted to USAREC

(2) Standard. Paragraph 2-13, Army Regulation 623-205 stated, “ The reviewer will
ensure that the proper rater and senior rater complete the report. Examine the evaluations
rendered by the rater and senior rater to ensure they are clear, consistent, and just, in accordance
with known facts. Special care must be taken to ensure the specific bullet comments support the
appropriate excellence, success, or needs improvement ratings in part” (Exhibit D-4).

(3) Documentary Evidence.

10
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- (a) Memorandum, HQS Forces Command, SAIG-AC, 16 December 2004, subject:
- Inspector General Action Request (exhibit E-1). .

~

(b) Transcribed sworn and recorded testimo
November 2004, subject: Inspector General Inquiry,

(c) Transcribed sworn and recorded testnnony of ;* . 24 November
2004, subject: Inspector General Inquxry o . (Exhibit E-4). [

(e) Transcribed sworn and recorded testxmony of
2004, subject: Inspector General Inquiry 7"

(d) Transcribed sworn and recorded testlmony 0 i ., 24 November |
2004, subject: Inspector General Inquiry ™™ (Exhzbn E—6) i
s 23 November , E

(Exhxblt E-7).

(f) 327" ngnal Battalion’s Non Commissioned Officers Rating Scheme, 1 January 2004
{Exhibit E-8). ,

. (g) NCOER of [~
(Exhibit B-9).

_ USAEREC copy, dated 30 September 2004 : |

(h) NCOERof ™" ~ proposed final, (edited) undated (Exhibit E-10).

(i) NCOER of’ proposed final, (unedited) undated (EXhlblt E-1D).

) Counselirig packet for|  dated 10 June 04 (Exhibit E-12).

(4) Complainant’s Eviderce: . : i

(a) Memorandum from’

e - 12 October 2004, Subject: Items to support
departure from the brlgadc (Exhibit F-l)

(b} Five page lette - presented to brigade EOA outlining incidents, (which
were found not to be EO appropnate) no date or signature (Exhibit F-2).

vvvvvvvvvv ~contacted the FBIGO and 1nforqu
- had re-formulated/completed an NCOER for "
,,,rev1cwer and senior rater were not in accordance with the

 stated she was the rater for| ~ and had already |
11
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.......

completed the rater portion of his NCOER for the period of January-thru August 20
Companv 327th Signal Battalion, NCO Ratmg Scheme has the followmg listed fo

d 30 September 2004, and
‘as senior rater and [
o documents are the

, kperformance
(Exhibit E—6) “had done several other things worthy

of mention in the BR whlle he was TDY to another unit, so he t ok 1t upon himself to write
the NCOER, which was later signed and turned in to USAEREC ’ ’
believed the second NCOER gave|

and advised him it needed to be turned in and it needed to be signed (Exhibit E-6).
1 gshf’ e_d that he filled out the senior rater portion of the form as well. (Exhibit E-6).

Y (Exhibit E-4). 79
him he had rewritten the. NCOER (Exhlbxt E-4)

d advised him it needed to be closed out, S0
| testified that he made repeated attempts to
, L - so they could make corrections to| 0
SWPPSf '}gd S0 a new NCOER was gg_eg}g@z himself and

contactF :
NCOER, but al
{Exhibit E-2)

« ~_improperly authentxcatedi i
- NCOER with a thru date of August 2004, in violation of paragraph 2-13, AR 623-

12
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c. Conclusion: The allegation that |’ Company Commander B
Company 327" Signal Battalion, improperly authenticated | o _ NCOER, with
a thru date of August 2004, in violation of paragraph 2-13, AR 623- 205 was substantlated

6. Allegation 5: That _ Company Commander, B Company 327
Signal Battalion, improperly failed to initiate a commander s inquiry into the alleged errors,
injustices, or illegalities in relation to["° - NCOER, in violation of
paragraph 6-3, AR 623-205.

a. ‘Evidence:

(1) Complaint. On 26 August 2004 when " received her NCOER, she
noticed the proposed draft, which had been completed by her rater,
platoon leader, B Company, 327" Signal Battalion, had been changed
senior rater portion of the report had been changed by the senior rater, | . ;
solely by the influence of The change was in the overall pot block. It was
sed by the rater as a one block, but was changed by the senior rater to a two block.
alleged this change was due to the command related issues she addressed in her letter
that had been taken to the brigade EOA. fwas given guidance by the FBIGO, IAW
AR 623-205, on how she could present the matter to the command and request a 15-6
investigation.

(2) Standard. Paragraph 6-3, Army Regulation 623-205 stated, “Commanders are
required to look into alleged errors, injustices, and illegalities in NCO-ERs. The rated NCO or
anyone having knowledge of the alleged illegality, injustice, or violation may bring such matters
to the commander’s attention. The primary purpose of the Commander’s Inquiry is to provide a
greater degree of command involvement in preventing obvious injustices to the rated NCO and
to correct errors before they become a matter of permanent record. A secondary purpose is to
obtain command involvement in clarifying errors or injustices after the evaluation report is ,
accepted at USAEREC, CNGB, a State Adjutant General’s office, or AR-PERSCOM. However,
in these after-the-fact cases, this paragraph is not intended to be a substitute for the appeals
process, which is the primary means of addressing errors and injustices after they have become a
matter of permanent record. The provisions of AR 15-6 do not normally apply to inquiries of this
nature; however, the commander may determine that the provisions of AR 15-6 apply in specific
instances” (Exhibit D-5).

(3) Documentary Evidence.

(a) Memorandum, HQS Forces Command, SAIG-AC, 16 December 2004 subject:
Inspector General Action Request (exhxblt E-1).

13
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b ‘Transcribed sworn and recorded tf:stnnony of : o
(Exh1b1t E—2)

November 2004, subject: Inspector General Inquiry |~ i

(c) Transcribed sworn and recorded testxmony of __ 23.November

2004, subject: Inspcctor GeneralInquiry "~ (BxhibitE-7).

(d) DAForm4856,  counseling statement, dated 31 August

2004 (Exhibit B-16).

, () Transcribed sworn and recorded testxmony of ¥
2004, subject: Inspector General Inquiry |” 7 ,

(4) Complainant’s Evidence:

(2) Memorandum from ™" 12 October 2004, Subject: Iters to support
departure from the brigade (Exhibit F-1). ‘

(b) Five page Ietterl L M__K_wjpresemed to brigade EQA outlining mcldents (which
were found not to bﬁ EQ appropriate) no date or sxgnature (Exhibit F-2).

b. Discussion: On .26 August 2004
proposed draft, which had been completed by the rater,
Cornpany, 327th Signal Battalion, had been changed.

eceived her NCOER She noticed the

beheved the senior rater
_ duesolely to the
- The change was in the overall potential block It was proposed by the

~stated she went to speak to

 but refused to sign her NCOER. |
SM, 35" Signal Brigade, .

, CSM, 327" Signal Battalion and

her to sign the document On 1 September 2004 :
informed this office of the change to her NCOER. Durmg that meeting|
FBIGO gave SFC Wilson gutdance on how to request a Commander’s Ing ry through her
Battahon Commander, who woul investigate her claim. During the sworn and recorded

~testified that she was told to request a

commander s inquiry, but she d1dn t becaiuse her issue was nqtrabout the NCOER, it was about
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the “one block” to a “two block” but testified that it was due to the counseling statemcn ’

”\,Wa's advised she need to work on her relatlonshxp with the Fzrst Sergeant being de’
about everything her Soldlers did or faﬂed to do, and work i

_own testimony the
preponderance of evidence clearly showcd - could not have failed to initiate a a
commander’s inquiry in the alleged errors, mjusnces or illegalities in relation tol
NCOER due to no request ever being made for him to do so.

Company Commander; B
inquiry into the
- NCOER, in

¢. Conclusion: The allegation that‘ L
Company 327" Signal Battalion, 1mproper1y fax}ed t i
alleged errors, injustices, or illegalities in relation to ;
violation of paragraph 6-3 thru 6-5, AR 623-205, was not substantnated

7. Allegation 6: That' ~ Company Commander, B Company 3270
ignal Battahon 1mproperiy failed to take actxon when lie received a written complaint from
. . via the Bngade EOQA, in violation of paragraph 6-2g (14 thru 15) AR

[ . : _ and advised them to handle the matter
at their level as it dealt only with command related issues.

(2) Standard. Paragraph 6-2g (14 thru 15), Army Regulation 600-20 stated, “Take

* appropriate action to prevent incidents of intimidation, harassment, or reprisal against

individuals who file an EO complaint. Take appropriate action against those who vmlate Army
policy” (Exhibit D-6).

(3) Documentary Evidence.

(a) Memorandum, HQS Forces Command, SAIG-AC, 16 December 2004, subject:
Inspector General Action Request (exhibit E-1).
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the meeting|

: (Exhxbnt E-7). The Climate Assessment| " referred to was completed byf

: posmvé and negative comments about

(b) Transcribed sworn and recorded testlmony of l g
November 2004, subject: Inspector General Inquiry =~ - (ExhibitE-2).

(c) Transcribed sworn and recorded tesnmony of ™ 23 November

2004, subject: Inspector General Inquiry =~ . (ExhlbeE 7) ki

(d) B Company, 327" Signal Battalion, climate assessment, dated 26’A~ugust 2004
(Exhibit E-17).

(4) Complainant’s Evidence:

(2) Memorandum from{" 12 October 2004, Subject: Items to support
departure from the brigade (Exhibit F-1). :

. (b) Five page letter . "%presentcd to brigade EOA outlining incidents, (which
were found not to be EO appropriate) no date or signature (Exhibit F-2).

b, Discussion: f testified that he investigated the five-page letter

presented to the EOA. - also testified that the mvestlgatlon reveale
P and™” neededa better workmg relattonshlp and that . ~ had created a
waH between h elf and the First Sergeant (Exhibit E-2). e o further testxﬁqg tl;at
be counseled "~ about the areas he could improve in when dcahng with " " S
after the three had,then' meetmg to discuss the issues (Exhibit E-2). ™ tesuﬁed that
she met with I o and]T ' about her i issues, which she had written down and
_ also testified that during

o told her, “this is my company, [’ 11 run it the way [ want and I don’t have
to talk to you. He then looked at the Captain and stated, that’s why she needs to go, she needs to
get out of my unit!” | BRS further testified that her response to the statement made by
YT s “ok fine” (Bxhibit B-7). I further testified that a sensing session was
completed, but that there was still mlstrcatment because other Soldiers were being mcvcd around

35" Signal Brigade EOA, on 13 August 2004. The Climate Assessment listed both
- (Exhibit E-17). There > were no.
recommendations in the report d1scussmg any corrective action towards |
the appearance that the negative comments dealt with his leadership sty]e
that !’ _issues dealt with her perceptions that he liked one platoon more then another
~ also testified that other NCOs would inform him that ™

was telling other NCOs and Soldiers that he was “screwed up” instead of commg ‘to him with her
issues (Exhibit E-6). | further testified that after the meeting about the letter he
believed everything was gomg well again until the matter of the NCOER (Exhibit E-6). The
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- testimony of all involved led to the concluswn that

"  issues were due toal' k f
umcatlon bctweenf

C. Conclusmn The allcgatlon that??. - Company Commander, B
Company 327" Slg ! Battahon xmproperly failed to takc actxon when he received a written :
complaint from [ ___via the Brigade EOA, in violation of paragraph 6-2g (14
thru 15) AR 600- 20 was not substantlated

12. Other Matters. During this inquiry it was determined that| allegation, that

she was moved from the position of platoon sergeant, B Company, 327" Signal Battalion, as a
form of reprisal, by members of her chain of command, fell under Title 10, United States Code,
section 1034 (10 U.S.C 1034) “Whistleblower reprisal” and was reported to DAIG Assistance

Division. The allegations were investigated as a separate matter.

13. Recomméndation. This report be approved and the case closed.

CONCUR:

Aésiétant [ﬁspector Gencral b =
Investigating/Inquiry Officer ‘ Inspector General

Encl
Exhibit List

A. Not used.

B. Not used.

C. Original Complaint.

D. Standards.
D-1. Paragraph 1-4b, Army Regulation 623-205.
D-2. Paragraph 2-10, Army Regulation 623-205.
D-3. Paragraph 2-8, Army Regulation 623-205.
D-4. Paragraph 2-13, Army Regulation 623-205.
D-5. Paragraph 6-3, Army Regulation 623-205.
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D-6. Paragraph 6-2 g. (14 thru 15) AR 600-20.
E. Documentary Evidence.

E-1. Memorandum, HQS Forces Command, SAIG-AC, 16 December 2004, subject:
Inspector General Action Request.

E-2. Transcribed sworn and rccorded testlmony of '''''' . 24 November
2004, subject: Inspector General Inquiry ™~~~

E-3. Transcribed sworn and recorded testxmony of b 23 November
2004, subject: Inspector General Inquiry | :

E-4. Transcribed sworn and recorded tesnmony o - 24 November

1(‘w

2004, subject: Inspector General Inquiry | ‘
E-5 Transcribed swomn and recorded tesumony of e 24 November
2004, subject: Inspector General Inquiry ~ s
E-6 Transcribed sworm and recorded tcstxmony 0
2004, subject: Inspector General Inquiry |
E-7. Transcribed sworn and record
2004, subject: Inspector General Inquiry|”™"
E-8. 327" Signal Battalion’s Non Comrmssxoned Ofﬁcers Ratmg Scheme, 1 January 2004.

24 November

23 November

E-9. NCOER of| USAEREC copy, dated 30 September 2004,
E-10. NCOER of L _ proposed final, (edited) undated.
E-11. NCOERof =~ . proposed final, (unedited) undated.

E-12. Counseling packet forfg e “dated 10 June 04.

E-13. NCOER of’ B : ',,kVUSAEREC copy, dated 13 September 2004.

E-14. NCOER o , proposed final, (unedited) undated.

E-15. NCOER of o ~ proposed final, (edited) undated.

E-16. DA Form 4856,  counseling statement, dated 31 August 2004.

E-17. B Company, 327l ngnal Battahon Equal Opportunity Climate Assessment, dated 26
August 2004,

F. Complainant’s Evidence. -

F-1. Memorandum from L
departure from the brigade

F-2. Five page letter”

12 October 2004, Subject: Items to support

_ presented to the 35t Signal Brigade EOA outlining

incidents, (which were found not to be EO appropriate) no date or signature.
G. Legal Review.
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