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\ . Allegalions . | petermination : |Assistance , |
- User Data : TIM Category :@ Operation :

Organization D : XVIIt Airbome Corps & Ft. Bragg

Function Commander's Action/Declsion
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User Data : TIM Category C] Operation :
Organization |D : XVIil Airbome Corps & Ft. Bragg

Fungtion : Commander's Action/Decision

| Determination :|Assistance - |

User Daté : TiM Category : Operation :
OrganiZation 1D : XVIlI Airborme Corps & Ft. Bragg

Synopsis :
B
/,On 26 July 2005

: HC, XVIil ABN Corps, came to the XViil ABN Corps and Fort Bragg
{ pector General's Oﬁ’ce (FB!GO) - discussed multiple issues regarding her PBO and chain of
——nmand ~ . main issue w th a report of survey, which was initiated on 15 September 2004,
‘complaint was that the survey officer recommended she be held financially liable for the property
that was lost byl primaty hand receipt holder for the property book ssction, even after the legal -
review for the report was found insufficient. During the inquiry a check was made into the status of
report of survey. It was determined that the second SJA review was also found legaliy insufficient and
.-vas afforded her due process rights. During the initial meeting - discussed other issues, which
she felt were not being handied properly,

purchased a watch for over $300.00 that he had since lost and was never added to the
property book. ; .
R — \
2. That{”  told others his office was broken Into and some stole the watch, which was
’ allegedly/prewously, reponed missing, and his TA-50 gear.

s

29 July 2005, ['° ' was directed by! tointerview.©  about issues!
. brought to the FBIGO. She advised she had not seen the watch but heard it had come up missing in
November or December of 2004. She stated she did not belleve a repori of survey had been done on the
watch

On 1 August ZODSf Z - intervnewed ‘. Supply Sergeant/lmpact Card Holder for HHC
XVill ABN Comps. He advised he purohased four wetchas m November 2004 and the following personnel had
signed for the watches("> " and] - Since the deployment the forth watch

T e e SRR b

TR OFFICIAL USEONLY .,  Dissemination is This document contains knformation EXEMPT FROM MANDATORY DISCLOSURE
(“ hibited excep! s authorized by AR 2 -1. under the FOIA, Exemptions 1,2, 5, 6 & 7 Apply. :
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et card recelpt a copy of the purchase order, information sheets for the waich and three hand receipts for
\ Natches . testified that™ did not purchase the watch the watch was $215.95, the watch

replace the watch. ,
someone came into hlS office and took his TA-SO gear.
belt, canteen, canteen cup, canteen cover, suspenders and a holstar out of excess gear, which he had
persanally collected/found over the time he has spent in the Army. [ ‘was given a teach and train
session regarding, accountabliity, purchase orders, property book managemem 1t and the reporting of lost and
stolen items. .

On 2 August 2005 £ mterv:ew ‘ ,who was mentioned by . as being
present dunng the conversation between ™ and| " He.advised that |~ stated watch
was still missing as of 18 July 2005 and felt he may have indicated lt was taken when someone came into his
unsecured office and removed his TA-50 gear. g e asked tc clarify it ©7 - stated this and
he readdressed his answer. He stated he took it to mean that but that ™~ _stated that the TA-50 gear
was missing as well as the watch, which had already been reported to i

On2Aug2005f° o __interviewed " _ CO, HHC xviil ABN Corps,
regarding purchases made with units GPC g is the GPC certifying official. | P
reviewed all GPC purchases over the last twelve months, which™
the purchase requests were being done after purchases were being made, numerous items were not being
placed on property book, several questionable/unauthorized purchases had been made and items were not
being hand receipted.

On 4 Aug 2005 a review of the issues and©”  complaint. documents
uncovered during preliminary analysis, were discussed by to
briefed the IG)
August 2005

fasty

~discussed the |ssues _brought to the IGs attention with the Chief of Staff.

{ he following recommendanons were made by

a. Prompt payment of watch lost by P :

b. Address the solicitation, made by
by his subordinates.

\k ’¥for free TA-50 gear and discuss the perceived double standard

c. Coordinate a refresher course to address approval/justification, authority procedures, post authorization of
purchases, fallures to post key purchases (watches) to property book, non-ltemized purchase authorizations
and processing of receipts.

d. Refresher course on IMPAC Card Admin for USAG Cdr and Supply Sergeant followed up with an
-ynannounced compliance inspection of their books in 90 to 120 days.

2. Since no standards were violated, the decision was made by

o handle all the complaints
- concerns as issues and close the case as assistance. :

. 'was sent a final notification letter.

On 12 August 2005, this case was closed in IGARS and

brought with her. She admitted :

hered and additional lssues o

who In-turn spoke to the XViil ABN Corps Chief Of Staff iy On 11

End-of-Report 1 Cases

S Dited except as authorized by AR -1, " under the FOIA, Exemptions 1,2, 5, 6 & 7 Apply.
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B

regardmg her PBO and cham of command
the IGAR. A status check was made into the status o
~was asked to complete a statement regarding issue with watch she claimed
_ had but was not accounted for properly. :

came to FBIGO with mulnple issues
‘ . revxewed

' This office contacted Dragon Brigade reference 41-04. Was
advised 41-04it was back at legal for second review,

ught statement regarding additional issues.

I Aug 051 a
holder for HHC XVIII ABN Corps.

2Aug05(" o Intervxewed{
present to conversatlon between 3
follow-up questions,

2Aug05 __, - Interviewed””
Corps, regardmg P hases made with units GPC.

official|

4 Aug 05"

5 Aug 05 [
Qf all documents, statements and evxdencc foundwgiurmg prchxmgary analysxs !
~ advised he would speak to chief of staff (© __regarding issues
surroundmg purchases with GPC, property book management, accountability and

improper handling of lost items.

who advised issues would be

11Aug05F . Briefed by

handled through chxef of staff. A special mspectxonithhm the next quarter would be
“conducted as well as retraining, :

Q

12 Aug 057
complainant.

- Case closed in IGARS, final notification sent out to

FOR OFFICIAL USE ONLY. Dissemination is This document contains inﬁ)rmatibn EXEMPT
prohibited except as authorized by AR 20-1. FROM MANDATORY DISCLOSURE under the FOIA,
Exemptions 5,6 & 7 Apply.
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From: L ,,,,,,,

- Sent: Thursd_ay August 11, 2005 8:40 AM
v EIETEE
Subject: FW. Preliminary Analysis of Allegations against Senior Member Dragon Bde and Follow On Activity

XPls make a copy of this and see me with it.

From: ‘

Seqt Wednesday, August 10, 2005 5:04 PM
To:
Subject FW: Prel!mlnary Analysls of Allegations agalnst Senlor Member Dragon Bde and Follow On Activity

Sub)ect: RE: Prehmmary Ana!ys:s of Allegations against Senior Member Dragon Bde and Follow On Act:vity

o

Roger|
| have already sent an email across to|

S

lssues thh _'will give you the thumbs up to engage wnth ; mference point 3...Thanks for your work on

this...

From: ™~ e
Sent' Wednesday, August 10 2005 4:28 PM

As | close cut the assistance case involving the disgruntied DRAGON BDE Property Book NCO and al!egatlons of
double standards in supply accountability: _

" will close out first allegation of officer loses stuff and does not pay.

Prompt payment for watch by

On 2" jssue of officer solicits free TA-50 to avoid payment for unsecured TASO, preponderance of avidence
indicated it was unsolicited receipt of excess/found on installation equipment. From a regulatory standpoint you -
may want to constructively discuss the implications of public acceptance of unsolicited and unauthorized excess
TASD as it does not make him a supply discipline role model and can sasily be perceived as a double standard by
subordinates. ‘

8/11/2005

[
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On procedural wregulantses with IMPAC Card, ie questionable record of approvals/justifications, authority -

itemized purchase authorizations and a few missing receipts) | would liks to coordinate w{mf; »»»»»»»»»»»»»»»»» support a
short {1-2 hr) refresher course on IMPAC Card Admin for USAG Cdr and Supply Sgt followed up with an
unannounced complsance inspection of their books in 90-120 days. | believe it will get their attention and iet them
know this is serious business.

The above should fully take care of all issues.

Thanks

INSPECTOR GENERAL SENSITIVE INFORMATION - FOR OFFICIAL USE ONLY:

The information contained in this e-mail and any accompanying attachments may contain

T nspector General sensitive information, which is protected from mandatory disclosure under

the Freedom of Information Act (FOILA), 5 USC §552. It should not be released to
unauthorized persons. If you are not the intended recipient of this information, any disclosure,
capying, distribution, or the taking of any action in reliance on this information is prohibited.
If you received this e-mail in error, please notify us immediately by return e-mail or by calling
(910) 396-7343.

8/11/2005
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THIS OFFICE RECEIVED ALLEGATIONS THAT THE ACTING COMMANDER OF
© DRAGON BRIGADE - WAS APPLYING DUAL STANDARDS IN THE
COMMAND’S SUPPLY DISCIPLINE PROGRAM (CSDP). THE SPECIFIC
ALLEGATIONS WERE THAT‘ ©  HADLOST AWATCHPURCHASED ON
THE IMPACT CREDIT CARD IN THE NOVEMBER/DECEMBER 04 TIMEFRAME
BUT A REPORT OF SURVEY WAS NOT INITIATED NOR WAS A STATEMENT
OF CHARGES SUB@T_[E}D IT IS ALLEGED THAT APPROXIMATELY ONE
MONTH AGO[”  STATED HIS OFFICE HAD BEEN ENTERED, WHILE

HE WAS ON LEAVE, AND ITEMS FROM HIS TA 50-901 WERE STOLEN, ALONG
WITH THE WATCH THAT WAS ALLEGEDLY LOST IN NOVEMBER 200?".

THIS OFFICE CONDUCTED A PRELIMINARY ANALYSIS AND FO
APPROXIMATELY ONEMONTH AGO™"  REPORTED TO " )
THE COMPANY SUPPLY CLERK, THAT APPROXIMATELY SIX ITEMS OF""
° TA50-901 WERE TAKEN BY UNKNOWN PERSONS FROM e
UNLOCKED OFFICE, WHILE[®  WAS ON LEAVE. o
 HOLSTER WAS ALSO STOLEN DURING THE SAME INCIDENT (PROPERTY

- BOOK ITEM). TWO WITNESSES INTERVIEWED BY THIS OFFICE, INCLUDING
THE COMPANY COMMANDER, TESTIFIED""  MADE REFERENCE TO
THE MISSING WATCH AT THE SAME TIME HE SCUSSING HIS ‘

MISSING FIELD GEAR. |7 : 6 ASKED FOR A
PRICE OF THE WATCH AND e F ~ ASKED SOHE
COULD REPLACE THE WATCH WITH A CASHPURCHASE. /© ALSO
VERIFIED THAT'®  HAD TOLD HIM IN THE NOV/DEC 04 TIMEFRAME
THAT HE WAS MISSING WATCH IN QUESTION. THE COMPANY
COMMANDER TESTIFIED"®  STATED THE WATCH HAD BEEN

OF LOST/STOLEN GOVERNMENT PROPERTY

" THE SUPPLY SERGEANT, TESTIFIED THAT HE PROV}DED
REPLACEMENT TA 50-901 AND A9MM HOLSTERTO""  “_ FROM
ITEM HE HAD FROM OVER TIME.” AND THAT'® _ DIDNOT SIGN FOR
THE ITEMS.

 FAILED TO COMPLY WITH REGULATORY
REQUIREMENTS BY:

o IMPROPERLY FAILING TO PROVIDE AN IMMEDIATE WRITTEN REPORT OF
THE CIRCUMSTANCES SURROUNDING THE THEFT OF HIS TA 50-901 ITEMS
AND THE THEFT OR LOSS OF A GOVERNMENT OWNED WATCH, IN
VIOLATION OF PARAGRAPH 12-1b(1), AR 735-5.

e




o
2

I,.*\\
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. y

* IMPROPERLY FAILING TO REPORT THE THEFT OF GOVERNMENT PROPERTY
TO THE MILITARY LAW ENFORCEMENT AUTHORITIES FOR
- INVESTIGATION, IN VIOLATION OF PARAGRAPH 12-1b(2), AR 735-5.

APPEARED TO INVOLVE, THE IMPROPER USE OF RANK OR POSITION FOR
PERSONAL GAIN WHEN HE ACCEPTED REPLACEMENT TA-50-901 ITEMS
AND A 9 MM HOLSTER WITHOUT ADHERING TO CORRECT SUPPLY
' ACCOUNTABILITY AND ISSUE PROCEDURES, IN VIOLATION OF
PARAGRAPH 4-14b, AR 600-20.
(NOTE: " TESTIFIED THAT IF A PRIVATE HAD REPORTED
SIMILAR LOSSES TO HIM THAT HE WOULD NOT HAVE REPLACED THE
ITEMS BUT WOULD HAVE INITIATED A STATEMENT OF CHARGES OR A

REPORT OF SURVEY.)

DURING THE COURSE OF THE PRELIMINARY PHASE IT BECAME EVIDENT
THAT IMPAC CREDIT CARD PROGRAM WITHIN USAG IS WROUGHT WITH

-~ MISMANAGEMENT AND NONCOMPLIANCE. A REVIEW OF THE RECORDS
(JAN 05 THRU JUL 05) REVEALED PURCHASES WERE MADE AND THEN THE
PURCHASE REQUESTS WERE COMPLETED. THOUGH THE PURCHASES
WERE APPROVED BY THE COMPANY COMMANDEER (APPROVAL
AUTHORITY), SHE ACKNOWLEDGED THE PROBABILITY THAT THE FILES
WERE ACTUALLY CREATED IN PREPARATION FOR THE RECENT ORA
INSPECTION. THE FILES ARE MISSING RECEIPTS FOR NUMEROQUS
PURCHASES AND THE PURCHASE PROCESS ENSURE DETAILED
ACCOUNTING FOR ITEMS ACTUALLY PURCHASED (LE. FOUR
TRANSACTIONS TO CROWN CLEANERS FOR A TOTAL OF APPROXIMATELY
$8000.00 FOR “REAL WORLD DEPLOYMENT.” THOUGH THE COMMANDER
STATED THE COST WAS FOR SEWING OF ITEMS ON UNIFORMS FOR
DEPLOYING PERSONNEL, NO RECORD EXISTS TO SUPPORT THE NUMBERS
OR TO VALIDATE THE ACCURACY OF THE CHARGES (LE. NO BY NAME
LISTING OF DEPLOYING PERSONNEL ANIY/OR NUMBERS OF ITEMS SEWN).
THE LAST CHARGE WAS FOR $2354.00, ON 16 MAY 05, BUT THE
COMMANDER COULD NOT RECALL HOW MANY PERSONS DEPLOYED FROM
DRAGON BRIGADE AFTER 16 MAY 05. '

THE IMPAC CREDIT CARD RECORDS REFLECT ACCOUNTABLE ITEMS
PURCHASED YET DO NOT REFLECT TO WHOM OR WHEN OR IF THESE
ITEMS WERE ISSUED TO USERS (1LE. SIX COMPACT FLASH MEMORY
DRIVES, RANGING FROM 256MB TO 512MB; FIVE USAF FLIGHT BAGS, ETC.)
ADDITIONALLY IMPACT CREDIT CARD RECORDS DO NOT REFLECT
PROPERTY BOOK OFFICER DOCUMENTATION, TO SUPPORT ADDING
REQUIRED ITEMS TO THE UNIT’S PROPERTY BOOK.

THE IMPACT CREDIT CARD RECORD ALSO REFLECTS ITEMS PURCHASED
NOT AUTHORIZED FOR PURCHASE WITH THE IMPACT CREDIT CARD, LE.




THE WATCH LOST OR STOLEN FROM ™" : _ALONG WITH THREE

OTHER IDENTICAL WATCHES, RECEIPTED TO ™" (DRAGON
BRIGADE COMMANDERY);" 'DRAGozgwggg_gépg X0); AND™" |
"® (DRAGONBRIGADE S3) (DEEMEDBY™" ~ CONTRACTING,

TO BE PERSONAL ITEMS AND NOT AUTHORIZED F FDR PURCHASE))
NOTE: ITIS NOT CLEAR WHICH WATCH = WAS IN POSSESSION

OF AND IF IT WAS PROPERLY SUB-HANDED TO HIM BY THE INI TIAL
RECIPIENT.

RECOMMEND A COMPLETE AUDIT OF THE UNIT’S IMPACT CREDIT CARD
PROGRAM TO ENSURE:

*RETRAINING OF PERSONNEL ON THE PROPER PROCEDURES FOR
PURCHASES AND RECORD KEEEPING

*TO IDENTIFY AND DISCONTINUE UNAUTHORIZED PURCHASES

*TO ESTABLISH ACCOUNTABILITY OF ITEMS PREVIOUSLY
PURCHASED

*TO ENSURE FUTURE PURCHASES ARE PROPERLY ACCOUNTED FOR
AND IF APPROPRIATE ADDED TO THE UNIT’S PROPERTY BOOK.

e
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