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THE NCOER HAD BEEN COMPLETED ON 10 FEB 06 AND SIGNED BY 
THE NCOER WAS TO NEEDED CHANGES AND 

AND RECONSTITUTION. TELEPHONICALLY 
FEB 06) AND SHE ACKNOWLEDGED NCOER AND IS AWAITING 

RECEIPT OF AN COPY FROM PSB, DURING HER REQUEST FOR ASSISTANCE, F)!,, 
-SlATED SHE FELT THE UNTIMELY PROCESSING OF HER NCOER WAS A CONTINUATfONOFA, 
R EARLIER. CASE IS AWAITING A DETERMINATION FROM 
D OD!G. TO AN NCOER LATE TO USAREC WAS NOT AN 
ADVERSE PERSONNEL ACTlONJN THAT IT WOULD NOT ADVERSELY AFFECT OR HINDER HER 
CAREER AND/OR PROMOTION. f~H'~ -, - ACKNOWLEDGED AN UNDERSTANDING. CASE CLOSED. 

Y. iS This doa1merlt co.mair.rs imvrm,<Jtion 
- prohibited except as authorized by AR 2J -1. under the Exemptions 5, 6 & 7 A,q::;qy. 
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INSPECTOR GENERAL ACTiON:REQUEST 

+-----.....,.--------------------------------------'-------~'-f·-------,--·· 

AUTHORITY~ 

DATA REQUIRED BY THE PRIVACY ACT OF 1974 

Title 10, USC, Section 3039. 

PRI,.,.C~ Al PURPOSE: To secure sufficient information to make inquiry into the mat:!Brs prascmted and to provide a respcnsa 
to the r&-queator(s) .and/or take action ,to correct deficiencies. ' ' ' 

ROUTNE l!SES: Information is us.ed for official purposes within the Depanmem of Defens!'l; to answer complaints or 
respond to requests for assist:Bnce, advice or intorm'ation; by Members of Congre:w and other . 
Government agencies whsn datarmined by The lnsp&etor General and Auditor G-&neral to be in the 
best int&fest of the Army; and in canain cas.es in trial by court martial other military matte-ra 11s 
authorized by the Uniform Code ot MiHtary Justice. 

D!SCL()SURE OF THE SOC!Al SECURITY NUMBER AND OTHER PERSONAL INFORMATION IS VOLUNTARY. HOWEVER, 
FAilURE TO PROVIDE CDMP'LETE INFORMATION MAY HiNDER PROPER lDENllRCATtON OF THE REQUESTOR, 
AC CCJI.IiPUSHMEHI OF THE REQUESTED ACTION!Sl AND RESPONSE TO THE REQUESTOR. 

Sf>£CF!C ACT! REQUESTED 

INFDIMATIONPERTAINING TOTii!S REQUEST ru~ .. ~~il,_-y;&t~it~.J 

[bi! 
7f/(td k 

1\(a,v. D s:-
1 ~e~· 

j)rVtJ o.J !2£e.-

4k / 

Channel? 

This in format10n; is submitted 1or the b.e sic purpose of requesting sssistBnce, cotrecting injustices affm;ting individual, or eliminating 
condJtJons considered detnmemal to the ,effiCiency or reputaoon of the Army. I fully understand ttmt I rnay be held llccountBble tor 
any stat;-mems which are proved 10 be knowingly unuuthful. 



Chapter 1 
Introduction 

Section I 
tnfurmatlon 

• 1-1. Purpose 
This reguJatioo prescribes tbe enlisted evaluation function of the military personnel system. It is linked to AR 600-8 
and provides principles of support, stBndards of service, policies, tasks, rules, and steps governing all work required in 
the. field to support the Noncommissioned Officer Evaluation Reporting System (NCOERS). It also provides guidance 
regarding redress programs including Ccommander's inquiries and .appeals. 

1-2. ReferenC$S 
Required and related publicatiOns and prescribed and referenced forms are listed in appendix A. 

1-3. Explanation of abbmvlatlon5 and trenns 
Abbreviations and spcciid terms used in this regulation are explained in the glossary. 

1-4. Rupon&lblltties 
a. Executive agents. Acting as executive agents for the Secretary of the Anny, the Commanding General (CG), 

PERSCOM; Chief, National Guard Bur6m (CNGB); and the Commander, AR-PERSCOM are responsible for the 
· effective operation of the NCOERS. In addition, State Adjutants General exercise cc:rtain responsibilities· on behalf of 

the A.rrlly National Guard. 
(J) The State Adjutants General will-
{ a) Exercise final review authority on all evaluation reports prior to acceptance in the official flles. This includes­
]_ Detemrin.ing that a report is 'COrrect as submitted and needs, no· further actio!t.: 
2. Corrt:(:tirig, or returning to rating officials for correction., reports that may be in error, may violate provisions of 

this regulation. or would result in an injustice to an individual or a disservice to the Army. 
3. Directing oomm~ders to investigate apparent c:rrors or violations of this regulation and to· submit theii findings 

or recommendations. 1bese will be filed in official files or otherwise disposed, of as the executive ·agent deems 
appropriate. · . , · 

(b) Direct the rendering of reports when circumsta.nees wainmt and other provisions of this regulatiOn. do not apply. 
(c) Dispo~ of cOtlliil.8.nder's inquiries conducted 8ccording to p8.111.graph 6~3 and the subject evaluation as deemed 

appropriate. . .. 
(2) The CG, PERSCOM (for. the Active Army). CNOB (for the Army National Guard) and CAR (for the U.S. Anny 

Reserve} will ciB:rify or gnmt exceptions to policies, as the need ariSes. 
b. Commanders . 

. (1) The commande-rs at all le~ will ensure that- . 
(a) A copy of this regulation is available to the rated noncoilllllissioned officer (NCO) and rating officials. 
(b) Rating chains e:orrespond as nearly as practical to the: chain of c~d .and supervision within an organization, 

rt:gardlt::$S of component. or geographical lo.cs.tioo. . 
. (c) Far s:J.J except ARNGUS, rating chainS are drown lip by name·, given 'cffecti ve dates, published, and di.stributed to 

each· rated NCO and each member of the 'rating chain. Any changes to rating chairu will aioo be published and 
distributod. N? cbarigcs may be retroactive. 

For ARNGUS (not on Active Guard or Full-Time National .Guard Duty 
scll<;::mes are published by pvo;· ..... ,""· ,.....,.. the unit so all are familiar 

are (mer, senior rater, will include the effective date of 
chain. The scheme for ..... , ..... ..._,v._,..,_ . .._..,,. by name. 

(e) Each rating is fully qualified to :rncct or her resporunbilities. . 
Rating officials give timely counseling to s.utl()rt:hmttes on professionalism and job performance, enc6uraging 

sett:.i.rllDr-ov,ement when needcx[ 
are prepared by the rating officials the pubLished rating ·scheme. 

NCOs arc provided a copy .of their report (see para 3-16). 
if requested, in preparing anc! appeals (see duip 6). 

with a true sense of fuirness, and submitted in t:i.me to reach the U.S. 
Records and Center CNGB, the <>n>"rrnrYMnr.-

first class mail, no later the establJlslx~d 
Active and AGR NCOs, 90 

the ending of the report. (See app 
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e .. Verify pai·~ts ·J a11d 11 ar.id enter tt1e At-my physical fiL-,ess test (APF1l and height arAi weight result entries in pKt"t 
Nc of the NCO-ER. . 
f Date and sign the report in part Ila. 
g. Sign part lib and d when also serving as senior rater and reviewer. per paragraphs 2-5e and 2-6f. 

2-10. The 5ftnlor rater 
a. The senior rater uses his or her position and experience to evaluate the rated NCO from a brOad organizational, 

perspective. His or her evaluation is the lin.k between the day-to-day observation of the rated NCO's pcrform.ance by 
the rater and the longer-term evaluation of the rated NCO's potential by DA selection boards. 

b. Normally, to evalu.ati:.: an NCO, the senior rater must be designated and serve in that capacity for at least 60 rated 
days. The exception to this policy is a Relief-for-Cause Report (see pam 3-3~). 

2-11. Program responsibilities of t.he ~nlor rater 
The senior ratl::r' s role is primarily to evalLlll.te potential; over-watch the performance evaluation, and mentor subordi­
nates. 1be senior rater will-

a. Use all reasonable means to became familiar with t1Hl rated NCO's performance throughout the rli:ting period. 
h Prep.are a fair, correct report evaluating the NCO's duty performance, professionalism, and potential. 
c. Date and sign the report in part llb. · 
d. Obtain the rated NCO's signature 'in part II of the NCO-BR; ensure the rated NCO is aware that his oi her 

signature does not constitute agreement ar dL<:.agreement with the evaluations of the rater and senior rater. The rated 
NCO's signature indicates thirt be or she bas seen the completed report (except parts li d and e), has verified that the 
administrx.tive data (part I) is correct, the rating officials are proper (part II). and the duty description is accurate (part 
ill) and includes the coun8eling dates. When counseling dates are omitted, the senio.r rater will enter a ·statement in part 
Ve, explaining why counseling was not accomplished. The rated NCO's signature also verifies that the APFT .and 
bcigbtfweight entries are correct (part Nc) and shows awareness of the appeals process cont.ainc:d in cb.a:pter 6. If the 
NCO refuses to sign the report or ·is unavail.ahlc to sign the report, enter the appropriate statement "NCO refUses tD 
sign" or "NCO is not available for signature" in part J1c. 

e. Ensure the specific bullet examples support the appropriate ratings in part TVb .. f. 
f Ensure the bullet .. senior rater does not meet minimum qualifications" .is entered in part Vc when the senior rater 

does not meet the minimum time requi.re!nent · 
· g. Not render ·an evalll.ation in part Vc or d when the minimum time requirement is not met. 

h. Sign part lid when also serving as reviewer. · · · 

i. Not direct the rater to change an evaluation that he or sbe believes to be honest 

2-:-12. The revieWer 
. The reviewer is rer;ponsible for rating safeguard over~watch. He or she may comment only when in disagreement with 
the rater and/or seniOr rater. · 

2-13. Program ruponslblllties at· the reviewer 
The reviewer· will-

a. Ensure that the proper rater and senior rater com:plete the report .. 
h. Ex.m.llne the e~aluations rend~ by the rater and senior. rater to ensure they are clear, consistent; and just, in 

accordimce with known facts. Special care mwit be taken to ensure the specific bullet comments support the appropriate 
excellence,. success, or needs improvement ratings in part IVb-f (see para 3-10 for definitions). 

c . . Indicate concurrence or nonconcu:ITence. with ra.t.er and/or senior rater by annotating the appropriate box with a 
typewritten or handwritten "X" in part n and adding an enclosure (not to exceed one page), wben the oonconcl.I!Tence 
box is marked (see pam 3-14). · -

(l) \Vhen the reviewer detcrrnines that the .rite:r and or senior rater have not evaluated the rated NCO in a clear, 
consistent manner ba.~Sed ori known fi:l.Cts,. the reviewer's first responsibility is to consult with one or both rating 
officials· to tbe basis for the apparent dlBCTCDrulCV 

(a) If the rater and/or Senior rater acknowledge the disciepancy and revise the NCO-ER so that the reviewe-r agrees 
with the evaluation, then the reviewer .checks the coocu.r box in part II. 

(b) If the rater and/or senior rater fail to acknowledge .a discrepancy and indicate !:hat the evalWltion is honest 
opinion, the reviewer checks the nonConcur box .in part II. The reviewer then adds an enclosure that clarifies the 
situation and renders his or ber opinion regarding the rated NCO's performance and poteriti.a.L 

(c) The reviewer may not direct that the rater and/or senior rater change· an evaluation believed to be honesl 
(d) In cases where neither the rater nor the senior is an NCO, the reviewer m.ay find it useful to get additional 

informal mput from the senior NCO subordinate to reviewer. 
(2) The reviewer's enclosure is submitted in the format shown ~t figure 3-8 and is limited to. one page. The reviewer. 

8 AR 623---205 • 15 May 2002 



( 
will notify the ruting chain and rated NCO of nonconcurrence with L)e repor~.. This ensures l!':ie rating chain and ruted 
NCO b.a.vc been informed of the completed report and may allow for a possible request for a Commander's Inquiry or 
appeal if desired. 

(3) The reviewer's enclosu:re is not to be used as a. third reworded agreement with evaluations by the ra.J:er .and 
senior rater. . 

d. bate ~nd enter his/her signature in part lid and forwan:l the report (for enclosure: polky, .see para 3-24) to officers 
listed below: 

(1) PSB for Active Army, ARNGUS title lD AGR. and USAR~AGR NCOs. 
(2) Appropriate ARNGUS personnel officer for ARNGUS and ARNGUS title 32 AGR NCOs. -
(3) USAR unit personnel officer for USAR unit NCOs. 
(4) Address shown in appendix B-lc for Indi~idual Mobilization Augrnentee (lMA) and Individual Ready Reserve 

(IRR) NCOs. 
e. Sign parts. II a, b, and d when serving as rntc:r, senior rater, and reviewer. 

Section IV 
Special ·Evalu.rtlon Requirements 

2.;...14. Lou of a rntlng chain official 
SpeCial rules apply when a rating chain official is unable to render an evaluation on the rated NCO. These situations 
occur when a rating official dies, is suspended, relieved, reduced, absent without leave (AWOL), declared missing, or 
becomes incapacitated to such an extent that the reviewer, on the advice of medical authorities, believes he or she. is 
U11Rble to submit an accurate evaluation. When a rating official is relieved, redooed, AWOL, or incapacitated, be or sbe 
will not be permitted to evaluate his or her subordinates. · · 

2...:15. Appflcab~ rule6 after iou .of a rating chain official 
The following rules apply_ to the situations described in pmagrnph 2-14 above: . 

a. The removal of the senior rater or reviewer from the rating chain is treated as a routine change. A new rating 
offiCial is designated, and may participate in the evaluation after completing the required minimuin time in position. 

b~ \Vhen the rater or .senior rater is suspended, the sUspended time will be counted as non-rated time. 
c. When the rater is removed from the rating chain, it must be determined ·whether the minimum rating period for an 

evaluation report has been met. 
(I) If the minimum rating period (90 rated days) has not been -met, the period is nan-rated and a new rater is 

designated. ' ' 

(2) If the minimum rating period (9\frnted days) bas been met, the senior rater will perform the rater's functions· 
provided rater qtw..litications are rnet The senior raU:r will serve 'as bOth the rater and senior rater and the senior' rater's 
information will be entered into part na and b. 

(3) When tbe senior rater performs the functions of the rater, the rated period of the report \~/ill be the period the 
· senior rater bas been in the ra~g chain. · 

.Chapter 3 
Evaluation Forms &uid Pmparation 

The Evaluation Prooo.s 

3--1. 
This chapter governs evaluation principles, forms, and subrriission of evaluation Special 
men!S for Army National Guard of the United States Anny Reserve NCOs can be cM.pters 5, 
reSpectively. Throughout ch.apter, there are references to various figures to use as cx.amples. Additioi:uilly, there arc 
several ex.amples &:iven in 3·9 through 3-20 to provide as.sisumcelguidance in requesting preparation of NCO-
ERs,. submitting completed and correction of NCO-ERs. These an:: samples only. The actual 'content/ 
wording of memorandums may vmy depending on the orgimiiation and/or circumstances. 

3-2. Evaluatlcin principles 
a. Reports will not be submitted unless authorized by trus regulation or directed ·by 
b. Reports are submitted on ali NCOs in the grn.de of SGT through CSM. Rep-orts are ·not 

CSMs serving in .three and four star nominative positions, except for Relief-for-Cause Reports. 

AR 623-205 15 May 20{]2 
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CSMs in 
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:MEMORANDUM FOR 

SUBJECT: (2 FEB 06) 

CALLED AND COMPLAINED HER NCOER 
WAS NOT TO USAEREC BY THE REQUIRED DATE OF 1 FEB 06. 
SHE FUR TilER ALLEGED THE REASON FOR NOT CO:MPLETING THE NCOER 
WAS REPRlSAL FOR HER CO:MPLAINT AGAINST THE C01vfMAND EARLIER .. 
SHE ASKED TillS REPRISAL ALLEGATION BE ADDED TO HER."CASE". 

AFTER SPEAKING WITH THE RATER (DRAGON REASON FOR 
THE NCOER NOT BEING PROCESSED IS NOT HE HAS NOT 
BEEN QUERJED ABOUT THE NCOER. AR 623-205 CLEARLY mE 
RESPONSIBILITIES OF TIIE REVIEWER IF HE DISAGREES Willi THERA TER 
OR ACCURACY OF THE NCOER. IT WOULD NOT APPEAR, ON THE SURF ACE, 
TIIA T THE REVIEWER COMPLIED WITH THOSE REQUIREMENTS. AR UL.>"".L.\J.J 

LEA YES NO DOUBT TilE NCOER IS REQUIRED TO BE AT USAEREC NOT 
LATER 60 DAYS THE ENDING MONTH OF PERIOD 
(IN THIS CASE 1 FEB 06). 

ON 9 FEB 06; I SPOKE WITH MR. ANDERSON AT 'I1iE 18mPSB EVALUATION 
SECTION AND HE DOES NOT HAVE A RECORD OF TIIE NCOER BEIN'G 
SUB:MJTTED. 

RECOM1v.lENDATIONS~ . 

+THOUGH THE NONSUBMISSION OF THE NCOER IS 
REPRlSAL, IT NOT APPEAR F AlLURE TO ·COMPLY WITH THE . 
REGULATORY TIMELJNE (NOT AN ADVERSE 
ACTION). THEREFORE, I RECOf\1MEND .A DECLINATION OF 
WHISTLEBLOWER 

1,: 

II 
1 

:: . 



REQUIRED ACTIONS WHEN HE NONCONCURS. PA INDICATES HE HAS NOT 
TAKEN Tiffi INITI.AL STEPS, WillCH WOULD BE TO CONSULT WITH THE 
RATER AND REVIE\VER TO EXPRESS NONCONCURRENCE. A-NOTHER 
ANTICIPATED RESPONSE WOULD BETllvffiLINES DUE TO REDEPLOYMENT, 
BUT THE REVJEwER HAD THE REPORT lN IRAQ LONG BEFORE 
REDEPLOY1v1ENT.) 

!;·: 



RECOMMENDATION FOR AWARD 
For use o J form, see AR 600·8-22; the proponent agency ,QCSPER 

For 'J.Ior/heroism/wartime and all awards higher than MSM, refer to special instructions in Chapter 3, AR 600-B-22, 

3. DATE 

\ 
Cdr, };CVlil Abn Corps 

I Ft. B I NC 28310 
Cdr, Hqs Co, USAG 
Ft. B , NC 28310 5 Dec 05 

PART I- SOLDIER DATA 

5. RANK 

8. PREVIOUS AWARDS 7. ORG...ANZATlON 

Hqs Co.lTSAG 
Ft. Bra,m NC · 28310 

HSM-1, NOPDR-3, ASR~l, GWTSM-1, MSM-1, ARCOM-3, A.A_M-6, 
AGCM-5, NDSM-2 

9. BRA~Ol OF SERVICE 10. RECOMMENDED AWARD 1 1. PERIOD OF AWARD 
a. FROM b. TO 

MSM 16 Sep 02 9DeC 05. 
12. REASON FOR AWARD t 3. POSTHUMOUS 

12a. INOitA.TE ACH, SVC, PCS, ETS, OR RET 1 2b. INTERIM AWARD 

IF YES, ~TATE AWARD GIVEN YES D NO fZJ 
PCS 

PART U - RECOMMENDER DATA. 

PART Ill - JIJS11FICA 1lON ANO CIT A TIOH OAT A (~ sptiCific bullst examples of meritorious 11cts or S6rYice/ 

ACHIEVEMENT #1 

. . tperfurmance as the lliagon Brigade Property Book Offiecr ~ been superb. Her efforts had Corps level impact. She was 
-:Iected over 10 other n.on.con:imisSioned and wmm.i8sioned officers to IIUUlage a property book valued .over $50 mill.i,on dol.lars, by use of 
Le Pro:j?erty Book: Unit Supply Enh.mccil System. She assisted numerous units m p~r supply proc.edu:res and :rupp.ly operatiOns. Special 

__ mpbasis vas a lied to Standard · · PrOcedures. r accountability procedures,. office files, docUlileD.I · etc.,. · 
. ACHIEVEMENT #2 

~;';,,t;c, -~---~-1Was responsible for ~ suc.cessful fieldi:n8 of several systems· used "by Corps Headquarrers personnel as w~ll as sUbordinate 
'Ui:uis. ID~ddition. her superior matericl managC?zrient; resulted in the Brigade's overall excess equipment decreasing from 235 pieces to 0. 
in less d:um 30 days, generating a insintenahce savings in excess of $65,000. Her ·great attention to ·detail and meticulous application of . 
required resUlted in severa.lcom.rnendable ·ratings · · · unit IG/ORA fuspections. 

single-h.andedly ordete:d and tracked over $30 million dollars of equipment to I'eCOll.'Stitute Uiiits deploying. in support ·of 
Her flawless contract ~t sk:ills .resulted in the liigbi:st acquisitiOn rate in the brig.ade, with no loss of accountability. 

~~~~-·~·-····~ ·-- developed and im.pl~ted the Total lm:mcnrion Logistie3 Trnfuing Prognnn. As a result of her efforts, supply ope:rati. . 
increased tremendousl· . · · 

REPlACES DA FORM 638- J. USAPPC VB.OO 
PREVIOUS EDITlONS OF DA FOAM 538 ARE OBSOLETE. 

-. .. ------
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1'0 ALL WltO SUJ.LL SEE THESE PRCSEh"f'S, GRBET!N"G: THIS CS TO CER'rlf'\' 'l"W:r T'H~ PBE81DEh'T 

Of' THE UN1TED S'rA'fES Of' .AilERlCA AUTHORIZED BY EXEC!JrlVe ORDER, J6 JA.h"'UARY 1.96& <U>.J::.:>·n.:ry..,....n.JU.c.u 

TO 

ERITORI 

credit upon 

FROM: 16 Septt:mbcr 2002 TO 9 Dec~ 2005 

. TIDS 5th DAY Of 

PO 005~013, 5 Jaunuary 2006 
Ccmm.ander I xvm Airborne Corps ' 

g.,,.. .. "' th Carolina 

~ ~f(H£.->--U..M-:NU' 
\· ... 

:· .. .... 

...... ___ .. . l 
"· .... -~"""""' 



_ .. · 

2. fK)M 

Cdr, HqJ Co. USAO 
Ft. • NC 21310 

a.~AWAJIJS . 7.~~ 

~Co. USAG . 
Pt NC ·1.&310 

HSM-1, NOPOR.-3, A.SR-1. OWTSM-l, .M.Sle-1. AR.C<»«-J • .AA.M--6. 
AOCW:-S • ."Nrl&W-2 
10.~AWAifJ 

11.~ 

.---------~--~---------~------~~~S4 11.~ R NC 21310 
S-4 <ll.'ftcar 

b. TO 
. '.tlec:QS 

YS>D 

-~,.. ···································· ... . 

Zf~~--~-- -·llaai~Ai~~QC;aJ.lbo~ .... e~~·-··-· ... ~.: ......... m llubcalapa;b. lkdbu·.W~ind~ ·-
~-WotMr•• .. · · · - ...,..,- .._,.ut'Dan m~·~ bi.iai:-~O'PA"·$5Q-...~ by-..ot 
arPmpaty lcol: t.1Dit ~ r •. · • ~ • ~-l!lilllllllaG8111il!Dill& ....-~ JN~ • ~·P£ "'rw · 

b~ ~~4:1: ..... .., . *·. 

DA FOfUA 838. NOV M UJWiPC \lUlU 

I - S 3:18 t-Cl9'V'~ 
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Fro rn: 
· Sel18t: 

To: 
Cc: 
Subject: 

Ho\V ~re you? I'm writing because I need to find out the status of my NCOER. I subrni tted 
it 1! Nov 05. Before, I PCS'ed, I was told it was awaiting signatures and would not be 
a v;:s ilabl e to me until after I arrived my new unit. I have been continuousiy requesting 

will be completed. It will be late to EREC on 1 Feb 
needs an it as well, because I was not able 

"'--=-:::-:-'::-:~=--::-"L~-:c---:::-c:~-='--.::-,r:.~---=c-=-: I w i ll his boo k s with having a 1 ate NCO E R • 
have informed me of any issues 

listed on my NCOER, 
based on the MSG/E-8 

Book NCOIC position and"············-·--·: ,,~~~· 
have a copy. of my appointrnen.t orders as 

available for review, if necessary. 
have both returned from Iraq. I just 

to check on my NCOER. I'll give 
Lastly, if in fact, changes are 

be availabl~ for signa~ure. Just 
down there to review and sign it. I can be 

advance for your assistance in this matter. 

Very Respectfully,· 

last Friday by Ft.Bragg IG 
wants to change my duty· 

dut-y as the Bde 
mind that I was 

/ 
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~ZA-AC-CO {Rear) (614} 10 Mar 05 

1-:reMORANDUM FOR Organizational Property Book Officer, Dra.go'n 
Brigade, Ft. , .NC 2 8310 

t.;UBJECT: . Duty Book Officer) 

L. 11 Mar 05, is appointed as 
the Organizational Book Officer,. , XVIII Abn 
fttJ'KHD/W36BZE, 1st Cham Det, WAB9AA/W33VOB, 1st BCD, WDtrPAA/ 
W"B0855, 1st Corps Det, WJFFAA/W81YFH, lOlst Cham, WGF2AA/W36J07, 
tJSAG, W00320/W9020H, 702nd Det, WJHWAA/W913E9, 22nd MPAD, 
WHLWHD/W81NFF . 

DA 7 , and 

3. To duties as above. 

~. Period: 

5. Special Instructions: None . 

. com:m.ande.r 

CF 

1 
1 

INDIV CONCERN 

1 SSA 
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for use of this fcrm, see AR -205; the proponent agency i~ OO!.:SPER IN AR 623-205, APPENDIX C. T 

-1. ADMINISTRATIVE DATA -- -
f:~AML . (Lin Firsr. Middle fnilf~IJ I b. ~1~\i~) ' c. RANfu,;,;; 

.. ' .. 
i 

d. DATE OF RANK I c. PMOSC 
980901 92Y30 

( 
· , !. UNIT. CJRG.STATION. ZlP CODE OR APO. MAJOR COMMAND REASON FOR SUB~JISSION 

Hqs Co,USAG, Ft. Bragg, NC 28310 (FORSCOM) (:P'''! I Change of ;Rater 

lti'ERIOD COVERED i. RATEO j. NDN· k.IIO. OF l ;. RATED NCO COPY (Check ane and Dare/ m. PSC n. CMO o. PS8 

FROM I THRU 
MOHTHS

1 
RATED ENCL 

I I i. Given to NCO 
I Dare 

Initials .CODE COOl: 

yyyy MN 1 YYYY MM 
CODES I 

2002 (9 2003 05 9 I jz. Forwarded to NCO I FC FS27 

PART II· AUTHENTICATION 

NAME OFI~ TEA /Lest, first. Middle lnlliiifJ .j sr,!! SIGNATURE 

t"Ji" i 
R~NK,f' 11 "" 100 "'"",,ORGANIZATION. DUTY ASSIGNMENT DATE 

~ol;.~; 

920A, Hos Co, USAG, Propeny Book Officer ........ 
b. NAME OF ~NIOH RATER {lllsr.Jirst. Middle Initial) I ssr,,€, SIGNATURE'0 '" 

i""c; " 
RANK, P w'"'"'" '"'' ORGANIZATION, DUTY ASSIGNMENT ·· OAH . ... 

'"'"' Lgon Brigade S-4 Q: · · , . ·- ·-· 2./, /t /(' [' D? 
C. R.Ail:lJI/11... u. 1-n~ "cl., ""~""""".....,""·I e ... tllll1ll li'-t "'"1~1. w>lhl~..,..."""" t! .the ruw Ofld- rmr. l lllrtl>t! SIGNATURE DATE -·'""'~ ~ ......t•z 1 tho ~rtl""' C.ttlll Pon I. tho r&llni of o::i&U in fat! II. lha >Niy """'mllon to indulll tho tou~~~J~i.nq d1lu In 
::~~ ~ '*"""""'~~~~~~-idf:"' "'Part fir""' tlXT!ICl J N\<U 1HJ1 IN roport tomplotoi thtolllfh P1111 V, m"pl Pllfli lid •nd ll1. I am. 

d. NAME 0 f F!VIEWER fllist, Fir.rt, Middle llliri!il) J ss~~)IF• SIGNA TURf 
:>lii!\ 

RAH't., PN.fJSCJBRANCH, DRGANI2ATIDN. DUTY ASSIGNMENT 

li"''f' TN,Hqs Co, USAG, Dragon Brigade Executive Officer 
DATE 

e. n C OfltUR Wll!J RAliR ;NO SENIOR RATER EVALUATIONS n NONCONCUR WITH RATER ANDIOR SENIOR RATER EVAL !Swurt!IChdt:ommenrsJ 

PART Ill: DUTY DESCRIPTION (Reteri 

a. PRINCIPAL DUTY TITLE I b. DUTY MOSC 
Property Book NCOIC 92Y40 

c. OAil Y 0 UTES AND SCOPE (To include, ;u 1ppropniJte, people, eqvipmenr. facilities 11nd dollars/ 

-· ~l?ropert}' Book NCOIC responsible for maintenance of organizational property book valued in excess of 
Jillion dollars using the Standard Property Book System-Redesign (SPBS-:R); monitor the Brigade excess 

__ eduction program~ process all hand.receipts, cyclic and sensitive item inventories on a monthly basis; coordinate 

(' 
( 

.{and monitor all Force Modernization Issues; provide logistical advice to subordinate units as needed. 

d. AREAS 0 F SPECIAL EMPHASIS 

rater: It'('" 
.....• 

S/R: rc'i~' Rev: r'x:: 
e. APPOINTEODUT!ES 

Force Modernization NCO 

f. CDUNSE LING OATES I INITIAL J LATER J LATER /lATER 
020925 021218 030414 

PART I'll· ARMY VALUFS/AITRIBUTES/SXILLS/ACTIONS /Ret11r/ 

a. ARMY VALUES. Check either "YES" or "NO". ~ufJJ"D.....,.t"'Yf« "ll•".,.rnu;..,cl""•'fw ·res·mrnuJ YES NO 

!. LOYALTY: n .... IIIlO toith .00 "'v~ ion .. U.s. t.NtiMion. tho Army, ti>f unit ..,.{ "' ""'"' )( 

= Loyalty 2. oun: ruitit•'""'"llhlill"i<>N: X 
Duty 3. RESP!Clt£0/EEO: Trul• poO!l<t IIi thor~ 1m tr"i•d. X 

Respetl ~- SHFUSS·SERVICE: Pull lho wolln oil"" r..tion .. lt>t Army, tnd sub~><'<lin"'' O.ll>ft lil<ir own. X A Selfless-Service 
X 5. HDUOA: liV111 "'>to oJIIIIO Army ""'IL 

B. IIITEGRITY: Oooa wll41 i. ·,igh1 • '"'J!Idly ..,, 111<>rllily. X 
7. PERSONAl COURAGE: focu t .. r. d""~"'·., od.,.rzily lphyai::ei .....d m,.,&IJ, X 
Btlhtr!l:!1"11"Mnu 

0 ~ .,..~r~hlf' and reliable with n ·mcml.f's T ~ U!ll r ·r 

Honor 
conrinuall exhibits unassailable mcmlf's and srandards of Integrity 0 
and JJC:l ::,uu<t behavior 

.. , 
Personal Courage 

I'. 

0 tgh' and tg )y nature 

OHM 2166·8, OCT 2001 REPLACES DA FORM 2l66 7.SEP B7. WHICH 15 OBSOLHt 1l5A?l VI Df 

f. 



+ NCO EVA' \TION REPORT SEE PRIVACY ACT STATEMENT + For un of this for'ln, ue AR 152~5; the proponent ag•ncy Is ODCSPER - IN AR 623-205, APPENDIX C. 

r PART f. ADM!NISTRAnVE DATA 
-- ,-.:::;:: l.r.i fJI'"'<.f UVIriJ.o /nft,J./1 f b. SSN 

' c. 

l:lAt.IV 
d. DATI OF RANK I·· PMOSC 

[~;i&i t""' '• 

.. j r~;m,c; 030701 92Y40 
'· 

UNIT,.. (00,, STATION, ZIP CODE-OR APO, MAJOR COMMA('«D g. REASON fOR s 

f Hqs. Co,USAG, Ft. Bragg, NC 28310 (FORS·COM) 03 I Ch.m.ge of Rater 

( 

h. PiRlOD CbVERED L RATED J. NON· k. NO. OF !. RATED NCO COPY (Ch6cJ: one and Date) m. PSC n. C.."MD o. f>S1f 

FRQII< N THRU 
MONTHS RATED ENCL D1tt111 lnl"!lal:!! CODE CODE 

CODES i. Gi~r~tn to NCO 
YYYY ""M yyyy MM 
2003 (5 2003 11 6 2. Forwart:i1td to NCO PC FS27 

PAATil· 'THEN1l"" II"'!~ 
-..:'-•r<f} 

f!xtjN.Ar:JIIEOF MTE'R (last, Rrst, Mkidlfllnltial) lr~ 
SIC: 

•• 
. .·.· ' .··· 

·. ·~, ········· ········•· 

RANI<.P'MOSC!I!AA.NCH, ORGANIZATION, DUTY 11 DATE 
ltiii~.\- .• _. Ilragoo Brigade S-4 Officer · 

. -:-- N-.~tJJ'IEOF SENIOR AA TER (Lut, Rrst, Mkidle lnlti•IJ 'J~i.~P SIGNATURE 
~Jis,~ · ···· · · ·· ···· ·· ··· · ···· · ···· ··· 

. I I 
RAN K.PMOSCiBAANCH, 0Rt3AN!ZA TION, DUTY ASSIGNMENT 

fliii£J LN. Hqs Co, USAG;· Drtgoo Bripdc Executive Officer 
DATE 

~~~·~~~~~~tfi .W111JU.. wj' !£;l~_:~·~;f'Wt~~~~M~~~~~~~~~ 
SIGNATURE DATE 

d. NAM£ OF REVIEWER (LNt, Am, Middle Initial) I SSN 
SIGNATURE 

fiii~€0-'""'""'-'"~"'''_"_''"'""'~~----·---.-•·-- -• __ ."_"_'~'''-' ·-·--•••••----"'"" -----~ 

226-86-2140 i 

. ~,-~.PMOSCIBRANCH/ ORQMIZATION, DUTY. ASSIGNMENT DATE 
1:~''51 IN, Hqs eo·~ USAQ, Dragon.Brigltde n ·. Officer 

'' ··· n .~CUR \NiiH AATEi:l: ~ ~NIOR RATER EV.AJ..UA~8 n NONCONCuR IN1TH RATER AND/00 SENIOR M"ii::R EVAL rs• m.ch«J. ~ 
., . •' PAR'r.m- DUTY DESCRIPTION ~ 

.__. PNNclPAL DUiY'TlTLt I b. DUTY MDSC 
~Property Boot Office:r 920A8 .. : 

c. OA.Ilr DUT;Es AND''SCOX' (To Jicl.Jt:h, ·u -ppro~,· ptiKJ~, fK/UifXT'Wirrl, .~ and ~I . . . . . . . 
-PropertyBook"Officer for an airborne support brigade in the us Anny ~md Deployment Corps; manafe the · 
accou:ntabllity of over 9,900·pieces of eqrupment valued :in.excess of. 50 · :on dollars through the use o. the 
~· Pmjxmy Book System-R~-R);· .. ~rts':the .18 'hour; ?O-notice worldwide ~loymem · 

; reqummen.ts of XVIII Am Corps H . , . ; ·pnn~e. &4VlSOr to the Brigade COID.ID.mlder, Briga.g.e· staff~ mid 
-~bordiri.ate units on logistical IDB.t.ters; ~ v ~r pro vi l~p, · · · ··_and counselinR;Jo five NCO's. : 
d. ~S OP SPfCII\L EMPHASIS • :'1 

· rater~ rt>l{<) &R:e''~' Rev.r~~''' .. ~PP\>INTEO DUTIES 
S~ NCOIC, PBO NCOICJ Force M~tian NCO, Brigade Fire W~ 

f. CO UNSEUNG D.A TES I INITIAL I LA TER030924 .j .. ~T~ 030627 

PAAT'IV- ARMY VAlUE8/.ATTRl8UTES18klll8fACTION8 {~) 

~-~· Am(Y VALUES. ~k e~r ·YEs· or ·No·. ~-~w·PN .. ~~-"'l'M-~ 
1. LOYALTY: !i~Mt'11tr\Jitflilt1'1Vlld~i:ioti>o>U .. S.~ti>o>Arrr(v,l:t!liii.H"ttt.......Ood'rlof~lenl. 

Loyilllty :Z, DUTY: l'utfll~tt.olr~. 

Duty 3. RESPf!.CTIB'Jtaa: T~ ~- tn..y!i>hOUkf be tr-...:1. 

r:- "'' 
<" 

4. S~\1\CE.: 1'\b ~ 'lln!liflot'11. crl\h;o rortlon, 1:hll Army, .. nd ~ ~ tt.~r own. 
VO'-"' 

6, HONOR: U...... up to 106 'tha Army......,_, 

L 
II. INTEGI'\ITY: tx-. whoo!: 1!3 rlQh!: -loog4>lty end M'\0!111~. 

.7. ~NAL COURAG"E; """"- Mr, o..~. or~ (physlcolt -net !'T'IOI"illl. 

!lulk.toom~ 

. o lives the NCO creed; emphasis on soldier care is ~sed 
Honor E o integrity, values, and morale courage is bt:.yund reproach 

lntt~tgr!ty 

F>.,reonill Covrage 
o displayed absolute loyalty to superiors· 

-

'I LATER 

YES . NO 

X 
X 
X 
X 
)( 

X 
X 

·~ ·· -~··~>~ V1.0 

t!J-t;~:'·\ 
i 

/ 

i 

. 



... 

( 
I 
\ 

Honor 
fntt<grity 

Perrsonal Courege 

NCO EV~ilUATION REPORT SEE PRIVACY ACT STATEMENT + 
IN AR 623-205, APPENDIX C. For uoo of this form, su AR 

Loyalty 
Duty 
Rs~ct 

SaHleu-St~rvice 

9 

0 

0 

CODES 

s 

d. DATE OF RANK 

RATED NCO COPY {Check ont! nnd Dtftlr) 

1. Giv.,n to NCO D11re 

PC FS27 

DATE 

DATE 

DATE 

DATE 

NONCONCU!'I WITH RATER AND/OR SENIOR RATEFI EVAL ts- 111tt~IKI coml"rnmr6J 

P.A.RT Hi • DUTY 0 ESCRWTlON (R.ttNJ 

the NCO creed 

b. DUTY MOSC 
92Y40 

J 

I' H 



·-··RATEa.-t.j(D'S NAME {Last, First, Middle lntti111J +• ~ ....... L 

o Du-ty~roficiency; MOS compnency 
o T.ci-IJicai a. tacticllll; knowledge, sk.ilis, and 

•bitlea: 
o So-unljudgmont 
o S11 •kiii;;l &elf-improvement; alvinays learning 
o Ac COiipfis.h!ng tadt.a; to the fu!le:t capacity; 

lMnl.J UJ>A..IJ: 

200411 

V)!JI..o:)l...l'-'<U subjeCt matter expert; expertise 
TP...sults du..ring ORA m...,cpection 

o completed the Brigade's monthly USR requirements for the past six 
months with zero defects 

+ 

EXCELL~~~itted to axc.tlenc~EEDS IMPROVEMENT 
(Exceeds std/ ) ) (Much) o displayed superior organizational skills; maximized limited resources 

and personnel to produce superb results 
c. PHYS iCJJ.. FITNESS & MILIT AR BEARING 

o Meantll l.lld physical toughneu 
o Endur111ce arid stamina to po the dis;tance 
o Disphy}ng confid.nca and anthu~"Iiasm; 

o displays impeccable military appearance 

' J o.da like e soldier. 

EXCEUENQ SUCCESS NEEDS IMPROVEMENT 

0 exhibits superb confidence with every mission regardless of the level 
of difficulty 

(ExcBHiJs .std} (MtHJt:s std} (Some) (Much} 

d. LEAD EASHIP 
o Mft:nlcn.ftrst 
o 04H'"!U~tt ~oncern for aoldiars 
o lns-tlll~g the spirit to 111chievc 11nd win 
o Set1lng 1h11 axample; S., Know, .Do 

'"'''-~-"""' ......... .J..ll ...... were sought daily by officers, 
lnrnJco:mmissione:d officers and soldiers throughout the Corps 

0 provided sound counsel and me:i.:ltoring, encouraging team members to 
exceed standards . · 

1/~~~ rt~~~E~J "'Eif~:~~PR~;c~TNT o always l~ds from the front with limited guidance and supervision 

e. 
o fnc:SvltiJa! and t ... m 
o Mls:a1011 focUIIitd; perlorm•mce ori~mted 
o T111aclllng aoldlara how; common t.ll$k.a, 

· duiri•lated d:ll~ 
o .Sharill~J k.now!~e and experience to fight, 

:Su!Yive and win 

6 single-handedly ordered and tracked over 5.3 million dollars of 
equipment for the new XVTII. ABN Corps Command Post 

· o procured and coordinated the delivery of 380 thousand doliah; worth 
of equipment that was destroyed during a field training exercise 

CELlENCE SUCCESS 
:Hcls .stdl . (Meets vtdJ 

HEEDS IMPROVEMENT 
(Some) tMuchJ o implemented ·a traiJ.?ing J?la.n. within the brj.gade that improved the 

ovenill supply operatlons throughout the brigade 
.; RESPONSIBILITY & ACCOU ABILITY 

o Care and maintenance of &quipment./tacilitiea 
a Soldier and equipment aafaty · 
o Conaervatlon·of 111upplie$ and fundn 
o Encoura~ing soldier& to lum and grow 
o flespon!llbte for good, bed, right & wrong o ~perbly initiated over 52 contracts totalling over 13 million dollars 

EXCELI..ENct .SUCCESS 
(£XC9fildS std} (MtUJtB std} 

NEEDS IMPROVEMENT 0 ~ized every oppor1lln.ity to mentor and coachjuirior NCO's and 
(Som8) (Much) enlisted soldiers . . . . . 

Overlt!l potential for promotion Mdlor 
sarvice in p.otltiont of ~11111t111r rnpon&ibiilty. 

AMONG 
THE BEST 

FULLY 
CAPABLE MARGINAL 

a; SENIOR RATER BULLET COMMENTS 

o promote to Master immediately 

o clearly capable of serving with distinction in the most demanding 
-:b...,.... ~RA::-:-:T::-:E::-:R=--. -Li-st~. _p..:..O.S_.~Itl'-o-n...l.a-in_w_h-ic_h_fu_. J.....a-riii...J.t_e_d ---I critical positions 

NCO could best e.arve the Army at hiB/har 
current or next higher. ,irada. 

c. SENIOR RATER. Overall performance 

+ SUC:(:euful Foir Poor 

d. SENIOR RATER. Overall potantil'll 
for promotion and/or ~~-ervica in 

positions of greater responsibility. 
Suporlor 

USAPA V1.01 

·i 
I 
·I 
I 

,j 

.ti 
·II 

H 

:I 
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+· NCO EVA 1 !JATION 
is ODCSPER For.use of tills form BM ARE 

PART I ~ADMINI:BTRATJVE DATA 

. UN • 0\G., STATION, ZIP CODE OR APO, MA.JOR COMfYIAN 

HHC :::;sf\lill Airborne Corps, Fort Bragg, North Carolina 28310 (FORSCOM) 
h. PERIOD COVERED k.. NO. OF I. RATED NCO COPY {Check one and Dafv) 

ENCL · FRON THRU Oats i. G~\rJNCO 
YYYY NM YYfY MM 
2004 J2 2005 08 9 2. F~loNCO 

PART II~ AUTHENTICATION 

SIGNATURE 

U::>l.:!!:lriAI'IGH ORGAN!ZATlON, DUTY ASSIGNMENT 

, NC 1 0 S-4 Officer 
SIGNATURE 

SIGNATURE 

SIGNATURE 

RANK, P~OS !BRANCH, ORGAN!ZA110N, DUTY ASSIGNMENT 

<... J A/ ~ L <.r...*<l € CaM 'H. l*rUO o<!. 

SEE PRIVACY ACT STATEMENT 
IN AR 623-205, APPENDfX C. + 

CODE 

FC FS27 

DATE 

DATE 

DATE 

DATE 

e. NONCONCUR WITH RATER. ANDIOR SENfOR RATER EVAL (s- trdl.~ ~) 

PART II· DUTY DESCRIPTION ~WJ 

.11. PR1NCIP!\L DUTY TITLE b. DUTY MOSC 
Brigade S--4 NCOIC ~ 92Y50 

"!. DNL Y Dti11ES A.~D SCOPE (To lnolude, sa nnnml'lliRiffll p&Op/9, tK[UiJHTif'n!, facilities and doflaro) 

· ·'-4 for an airborne in the U. S. Airny Rapid Deployment Corps, manage the· accountability 
9,900 pieces of excess of 50 million dollars through use of the Property Book Unit. 

·Supply Enhanced ut of~; manage brigade's excess reduction program~ · 
support the 18 hour nt requiter!i'ent of the XVill ABN Corps Headquarters; principle 
advisor to the Bri subordinate units on·Jo 'stieal matters· su rvise six NCO's. 

rater: 
e. APPOINTED DUTIES 

Honor 
tntegrtty 

Pera.onal Courage 

OCT 2001 

Rev: 

0 

o lives the NCO 

--
lATER 

and morale courage is 

REPLACt.S DA FORM 2100-?,SEP lrl, WHICH lS OBSOLETE 

X 
X 



~·· 

f 

o ncy; MOS competency 
o Te!t & 'lactlcal; kno'Hledge, skills, an-d 

t.B~es 

o selected over 10 NCO's to serve as Dragon B 
a position normally held by a warrant officer 

I THRU DATE 

2005 08 

cer; 

·~ ~~~u~~~;rovement; alwllys learning o her superior material management contributed to the brigade's excess 
o AOOtnpli&hlng t:BsbJ: to the M!Otl't et:paclty; property being reduced by 23) pieces in less tha.TJ. 3 0 days 

PR~~ENT o superbly initiated - contracts totalling over 7 million dollars 

c. PHYSICAL FlTNESS & ARY BEARING 
o M!f'nbl and phyak:al toughness 
o E~nce and st!!mlna to oo the clmtance 
o ~ylng con1\dence and errt:hi..lslasm; 

looks Uke a soldier 

o s~t the standard by consistently displaying impecca,ble military 
ap~anoe 

o exlribits confidence with every mission regardless of the level of 
difficulty · 

+ 

d. LEADERSHIP 
o Mis:ebn 1frst 

o pru\~ded· superb logistical support to over 1200 soldiers assigned to the 
~~ ' . 

o Ge ntine amoom tor e.oldlf!ra 
o lnd:illlng th& spl.rlt to a~ve and wfn 
o sd::t:ing the example; EUI, Kriotw, Do 

o · !ndtw'ldu.al and team 
o M~ focr.Jsed; performance ori&nted 
o TM~chlna ~ ho\.v; common tM!al, 

d.rty-re!Sted a.kllll 
o Shati'lg ~ and ~f'i&nee to fight, 

eurvtve aoo win · 

o true logistics warrior saved brigade 65 thousand dollars in 
maintenance costs by diiecting immediate transfer of excess equipment 

o ensured soldiers 'Yere regUlarly counseled and earned their trust and 
confidence as a canng, compassiOnate leader · 

o developed and implemented the Total Immersion Logistics Training 
Program; improved overall supply operation in brigade · . .-

o single-handedly ordered and tracked over 7.3 million dollars of 
equipment to reconstitute 3 units deploying in support of OEF/OIF 

CEUU:NCE SUCCESS 
:xe86ds aid) (M~ tztd) 

NEEDS IMPROVEMENT ·. tl · d ldi d . . ·1· . ~~:} . ks 
{Som&J (MuCh) o constan y trame so ers an CIVI 1ans on Ul1J. y tas ~ and 

responsibilities; settled for nothing than excellence 
·- f. RESPONSIBILITY & ACCOUNTABILITY o accounted for a Property Book valued at over 50 million dollars with 

zero loss 0 c~ MJd r111!iltel181"'1Ce of ~m~dl!tles 
o Sok:k and equipment Mtetv 
o C~atlooof ~and ft.nds 

·o Enc::olnalr'll ~,.. tu learn and grow 
o R~ for goO<i, bad, right & wrong · o meticulous monitoring of lateral transfer directives resulted in zero 

late reports, and 100% accuracy rate over a. six mqnth period · 

o maintained 100% continuing balance cystem expanded (CBS-X) · 
Property Book match rate . 

a. RATER. OvemH potential fur promotioo and/or e. SENIOR RATER BULLET COMMENTS 
~in p~ of gr:ei!!Wfr~. 

c. SENIOR RATER. DvereU performance 

:ORJ.A 2166-8, OCT 2001 

o n:ow to Master Sergeant, 

0 promote first time secondary zone 

o consistently performs above standards; achieves outstanding results 

d. SENIOR RATER. OVen.'! II potentlal 

for promotion andior s-ervlce In 
pos.ltxms of greater re~onslblllty. 

coach, and mentor 

1 2 3 

Su~ 
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....... · 

c. !'HYsiCAL FITNESS & MIUTARV BEA.R!MG 
~ Mental lind~~~ . 
• &ldu~ snd at.a~tninia to·QO me~ 
~ Dlllpi!IY ioo con flda nc::.. lind 11111"1 rt-u a.l.aam: 

loolo£ li" Ill~ 

d. LEA DER'SHP 
o~fbt 

e. 

8. 

& GcnL.M'lr: c:.onoam lor ~ 
0 mtilling h apirit 10 IC~ lllfld Win 
o Setting the II.)(~; Be, Know. Do 

a l~andt..., 
MJutoo f~; pcrlnrmanc.e ~ 
T e.-::hl~ ~ how; oomm00 Ultlb. 

duly-rehruld aklh · 
~ s~;~dQa·llll1d~to~. 

~llllll4win 

+ 

her superior materia.~ ma.nagement contributed to tbe e.xcess 
property bcin,g reduced by 235 pieces in less tba.o 30 da:ya 

supeTbly initiated 38 ~ totalling crrer· 7 mil.lion dolliu'1 

o set the s~ by eoo&iste.ntfy diiiplaying ~bk military 
.appe.araoce 

o exb.ibi.B confidence with every mission regardless of the level Of 
difficu.lty 

tru.e Jogistics warrior; SJ.Ved . f' $65,000.00 in nW:n~ 
costs· by directing i·mrncdiate transter of excess equipr.nem 

ensured soldiem were regularly counseled and earned their tl'mt RDd 
coofidence as a caring. compassionate leader 

developed aod.imp.lemerud me Total Irm:nenion Logisf:ics T · · 
Prognm; improVed cm:nil SUpPly operEion . - .. OOlllDg 

&ing_le-ha.Ddedly ordered and tt'aCked over 7.3 million dollars of 
~ to IttOflStiwte 3 mrim deploying in ruppon of OEF/OIF 

o oomtant:JY. .~.ined. . so.ldiers and civilians on daily tasks and 
~; settkd for oothing Jess than excd1ence 

o acooooted fur a j>toperty bOOk valUed-at oYer 50 million dollan with 
zero loss · · · 

:meticulouB ~ of li.ter~J. tnmsfcr directives re81LUtt:a 
lak: reports. and 100~ ~y rate over a six 

promote oow to Master ....: ..... .-.-. ..... «' 

o a self-stllrtef'; COilBUitellliV pe:rimms above standards 

•t:.; 

. .cu. 



0 



( 

c:::- PHYsiCAL Fll"NESS Ill MIUTARY 
~ Akntal l!Od Pt'lya.ical t~ 
~ Endull111'11Ce.llllld~togon-~ 
~> Dl~ coofiD!rnce l1IIOd 1111!1~; 

look.: lib a~ 

d. LEADERSHfP 

lllll. 

() LA ie:slon f.lnlt . 
() G.ef'l~e co~ lor ~ 
1> lnstil«lg the apirit 1o IIC!Wve fJnd win 
() S.'C'tlng m. t!Ll!~; &; (now. Do 

+ 

sek::ctc:d over NCOs . to serve as Drn.gon Book 
omccr; a JX)Sition nor:mally beld by a warrant 

o her superior :mat:erW m.amgemem cootri~·to the brigade's excess 
property being reduced by 235 pieces in less than 30 days 

o rupcrbcy i.n1ti.ated 38 ~ toUd1ing over 7 million do1.lar1 

o scl the standard by com:isrentty d.i!tplaying ilnpecable military 
~ 

exhibits confidence with every miS8ioo regmlless of the level of 

diffic:ulty . ·-· .... '· ---' .... ·- .. ~ ....... - ' •. 

o provided superb !ogW.ical .:nrpport to over 1,200 sokficn :usiSJXd to 
the brigade . . ' 

o ·true logistics warrior; saved brigade $65,(00.00 in m.aint:r:n.aoce 
com by directing immerlir tnm.s.fcr of excess equipment 

eMUred soldiers were reguJarly counseled .md earned their trust and 
confidenc.e 8.3 a caring .. compassionate leader 

developed and ~ed the Toul Immersion LogiJtic8 Tniniltg 
Program: improved OVerall supply operation in brigade 

o &ing_le-harided.ty ordacd and tracked over 7. 3 million dollars of 
eqmpmem to ~~ 3 unitl deploying ~ suppon of OEF/OIF 

oonstmtiy. trainr:d soldiers and ci~ on daily tasks and 
~; settkd for oot.h.ina JeJs fum.~ 

~ for 1 property book yl:.lued at over 50 million dollan with 
.zero LOS.8 

meticulou.s mOnicoring of~ t:nmrler directives resulted in zero 
la1e reports. and l 00'1. accuncy rate oVtt a six month period · 

maintained 100'% conrinWng baJ.ance system expaOOod 
property book m.atch ·~ 

.. 
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manage areountability of over 9,900 pieces of 
use ofthe Property Book Unit Supply Enhanced 

excess redUction program; support the I 8 hour no 
Abn Corps Hqs; principle advisor to the Bn Cdr, staff and 

rvise six NCOs. 

and morale courage is 
committed to mission~~--~-~-···~·~-~- .. 

LAT'ER 
170ctO.S 
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d. l.EADERSHIP 
D Mb.tiilon ftntt 
o G.rtl..lintlw Cl:ltli06m for ~ 
o ln.a±IIJiog Uw s.plrt to I!Ch~ and win 
o ~the e:umple; Be, Koow, Do 

her superior ma!erial management contribuLod to the battalion's excess 
property reduced by 235 pieces in less than 30 days · 

o superbly initiated 38 contracts totalling over 7 m1llion dollars 

APFT PASS 0508 HEIGHTNi'EIGHr 641155 YES 

o sct the standard by consistently displaying impeccable military 
appearance 

o exhibits confidence with every mission re~ess of the level of 
difficulty 

o provided _superb logistical support to over 1..200 soldiers assigned to 
the battalion · 

o true logistics ~or, saved the battalion $65,000.00 .in maintenance 
costs by directing immediate transfer of excess equipment · 

emned their trust and 

a accounted for a property book valuod at over 50 million dollars with 
zero loss 

o meticulous monitoring of Lateral tnmsfer directives resulted in zero 
late and I 00% accurncy rate over a six month period 

continuing balance system expanded (CBS-X) 
matchrnte . . 

et. RATER. ~ poteot~Qi tor promo&n ~ ~- &:NIOO AA T'ER BULLET COMMENTS 
~in~ofg~~lly. 

o of a ChlefWammt Officer 
FULLY 

o promote now to Master ----n,..<>nr 
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