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' HAD COMF’LETED THE NCOER AND SUBMITTED IT TO THE SENIOR RATER, THE ACTING BRIGADE

(REAR). I CINTERVIEWED!® (ACTING BDE CDR) AND AT THE
 FOROFFICIALUSEONLY .. — Dissemingtionis This document contains anfonnerfon EXEMPT FROM MANDATORY D/.S‘C/. OSURE .
. orokibited except 8s authorized by AR 2-1. under the FOIA, Exemplions 5, 6 & 7 Aoy .

Department of the Army

Inspector General Action Request System N
VVed day February 22, 2006 L P 1 ‘
b Electronic 1559 °9°
' A . . __FJ080218
Cae Number : [FJ060218 Close Date *|22-February-2006 | Open Date :|02-February-2006 |
Supense Date : External Suspense Date : ' y
Conplaint Made To :jArmy 1G ] Receipt Mode : [Call-In |
Cae Status :(Closed | Non-IG Referral : o
Initator Information Name Last ™ | Fist:]" b
Conponent :Active Army | Grade:
Acinowledge Date ' -~ Home UIC:
Qamp_lma.nunmﬁmmau Neme Last Fm o .___._._] Eirst [; o
Conponent |Active Army | Grade:[" Gender |
Hone UIC: ) : ' Race | _
Case Label | Home G o ‘ P
‘Problem Area : |LATE NCOER
Noffication Date :. Inspector General l
L ocation :[Fort Bragg, North Carolina . . ' » ‘ 1 . B
S . Last Name : » First : , Ml:  SSN:
- n tion : , . X
Component: - Grade : Gender :
Race: 4 Organization ID ; e . } o b
— .
SIherlSsues e nciion :[NET JNCOER
Allegations : | petermination : fAssnstance v ' I ¢
UserData : ' TIM Category : Operation :
Organization 1D :[xviil Airborne Corps & Ft. Bragg

,Synopsfs 4 : ' ’ ' ' . ' g -

§  FORMERLY DRAGON BRIGADE ! _COMPLAINED SHE HAD STILL NOT RECE

NCOER AND 1T WAS PAST DUE TO USAEREC : PROVIDED ASSISTANCE.
~ ANDF™ “"INTERVIEWED THE RATER, THEF®  AND HE STATED HE -

L W H T




W etesday, February 22, 2006 -«EIeCtroniC 1559 ) Page 2 : !

FJD60218

HE _STATED THE NCOER HAD BEEN COMPLETED ON 10 FEB 06 AND SIGNED BY o ' .
_ EXPLAINED THE NCOER WAS LATE DUE TO NEEDED CHANGES AND DELAYS
|

BY REDEPLOYMENT AND RECONSTITUTION. | SPOKE TELEPHONICALLY ,
- {21 FEB 06) AND SHE ACKNOWLEDGED NCOER AND IS AWAITING '

R ECEIPT OF AN OFFICIAL COPY FROM PSB, DURING HER REQUEST FOR ASSISTANCE :
STTATED SHE FELT THE UNTIMELY PROCESSING OF HER NCOER WAS A CONTINUATION OF A

R EFRISAL SHE ALLEGED EARLIER. THAT REPRISAL CASE. IS AWAITING A DETERMINATION FROM
DOIG. | { ' j

ADIERS -
CAREER AND/OR PROMOTION. [

ACKNOWLEDGED AN UNDERSTANDING CASE CLOSED.

End-of-Repont 1 Records .
!
|
i
P
DR
L t
o
P
by
o
. FOROFFICIAL USEONLY .  Disseminstion is This document.cortains information EXEMPT FROM MANDA 7’ ORY DISCL OSU/?E
Profibited except 8s authorized by AR D -1. under the FOIA, Exemptions 5, 6 & 7 Aoy . P




—————

~—
e,

INSPECTOR GENERAL ACTION;REQUEST

For use of this form, see AR 20-1; the proponent sgency i8 the Otiice of The inapectior Gensral snd Audiiof}ﬁmnri,

{ ) DATA REQUIRED BY THE PRIVACY ACT OF 1874
Titde 10, USC, Section 3039. .

To secure sufficient informaton 1o make inguiry into the matters prasentad and to provide a responss
10 the requestor(s} and/lor mke scton to correct deficiencies. .

AUT HIRTY:
PRIFNCY AL PURPQOSE:

ROLJITNE USES: informenon is used for ofﬁcmi purposes within the Deparmment of Defensa; 1o answer complaims or
N respond to requests far assistence, advice ar informagon; by Members of Congress snd other
) Government agencias when daterminad by The Inspector General and Auditor General to be in the'
best interest of the Army; and in ceriain cases in trisl by court. martiel other military matters as

authorized by the Uniform Code of Military Jusoce,

DI CLISURE OF THE SOCIAL S‘ECURITY NQMBER ANWD OTHER PERSONAL INFORMATION IS VOLUNTARY. HOWEVER,
FAKLWE 7O PROVIDE COMPLETE INFORMATION MAY HINDER PROPER IDENTIFCATION OF THE REQUESTUR i
AC COMPLISHMENT OF THE REQUESTED ACTION(S) AND RESPONSE TO THE REQUESTOR. . ;
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Chapter 1
Introduction

Sactlon
Irformation

+ 1-1. Purpose
This regulation prescribes the enlisted evaluation function of the military personnel system It is linked to AR 600-8
and provides principles of support, standards of service, policies, tasks, rules, and steps governing all work required in
the field to support the Noncommissioned Officer Evaluation Reporting System (NCOERS). It also provides guidance
. regarding redress programs including Coommander's inquiries and appeals.

1-2. Refarences
Required and related publications and prescribed and referenced forms are hsted in appendix A.

1-3. Explanation of abbraviations and terms
Abbrevistions and gpecial terms used in this regulation are explained in the glossary.

1—4. Responslbliities

a. Executive agents. Acting as executive agents for the Secrctary of the Army, the Commanding General (CG),

PERSCOM; Chief, National Guard Bureau (CNGB); and the Commander, AR-PERSCOM are responsible for the
- effective operation of the NCOERS. In addition, State Adjutants General exercise certein responsibilities on behalf of
the Army National Guard.

(1) The State Adjutants General will—

(a)' Exercise final review autharity on all evaluation reports prior to acceptance in the ofﬁmal ﬁles This includes—

1. Determining that & report is correct as submitted and needs no further action:

2. Correcting, or returning to rating officials for correction, reports that mey be in crror, may vmlate provmxons of
this ‘regulation, or would result in an injustice to an individual or a disservice to the Army:

3. Directing commanders to investigale apparent errors or violations of this mgulatwu and 1o submit thcxr ﬁndmgs
or recommendations. These will be filed in official files or otherwise dxsposed ‘of as the exccutive agent deemns
appmpnﬂte _

(b) Direct the rendering ofrcports when circumstances uarmnt and othcr provisions of this regulation do not apply.

(c Dispose of commander's inquiries conducted eccording to paragraph 63 and the subjcct evaluation &8s deemed

appropriate.

ST (2) The CG, PERSCOM (for the Active Army), CNGB (for thc Army Natiopal Guard) and CAR (for the U.S. Army

Reserve) will clanfy or grant cxotzpt]ons to policies, as the nced arises.

5. Commanders.

(1) The commsnders at all levely will ensure that— : '

(a) A copy of this regulation is available to the ratéd poncommissioned officer (NCO) and rating officials.

(b) Rating. chains correspond &s ncarly as practical to the chain of command and supervision within an organization,
regardless of component or geographical location.

"(c) For all except ARNGUS, rating chains are drawn up by name, given effective dates, published, and dxsmbutcd to
cach rated NCO and each member of the rating chain.. Any changes t© ratmg chains will &lso be published and
.distributed. No changes mey be retroactive.

(d) For ARNGUS (not on Activé Guard Reserve (AGR) or Full-Time National Guard Duty (P’TNGD)) official

rating schemes are pubhshed by duty position and posted in the unit so al] NCOs are familiar with who their rating -

officials are (rater, senior fater, and reviewer). The pubhsbed rating schemes will include the effectve date of the
rating chain. The rating scheme for ARNGUS/AGR NCOs will be' by pame. =
(g) Each rating official is fully gualified to meet his or her responsibilities.
(7 Rating officials give timely counsclmg to subordinates on professionalism and JOb pcrformrmcc cncomagmg
self-improvement when needed,
(g) Reports are prepared by the rating ofﬁcmh; dcrngnﬂtcd in the pubhsbed rating schere.
(%) ‘Raied NCOs arc provided a copy -of their completed cvalum:on report (see para 3-16).
(i) NCOs receive assistance, if requeswd in preparing and subrmttmg appeals (see chap 6).
() Reports are carefully prepared with a true sense of fairness, aod . submitted in sufficient time to reach the U.S.
Army Eplisted Records and Evaluation Center (USAEREC), CNGB, the appropriate State Adjutant General (AG), or
) AR-PERSCOM, via first class mail, no later than the established suspense dates. Suspense dates are as follows: Not
)f- lnter than 60 days for Active Army snd AGR NCOs, or 90 days for ARNGUS/USAR and soldiers not on active duty
or FTNGD, afier the cndmg month of the report. (See app B for addn:escs)

| 4%()) o lv AR 623-205 + 15 May 2002 ‘ | 1‘
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e..Verify parts T and II and enter the Army physical fitness test (APFT) and height and weight :muh entries in
We of the NCO-ER. ‘ .

/- Date and sign the report in part Ila.

g Sign part 1Ib and d when also serving as senior rater and reviewer, per paragraphs 2-5e and 2-6f

2-10. The senior rater

a. The senjor rater uses his or her position and experience to evaluaie the rated NCO from a broed orgenizational
perspective. His or her evaluation is the link between the day-to-day observation of the rated NCO’s performavce by
the rater and the longer-term evaluation of the rated NCO's. potential by DA selection boards.

4. Normally, to evaluate an NCO, the senior rater must be designated and serve in that capscity for at least 60 rated
days. The exception to this policy is a Relief- for—Cause chort (see para 3-30). .

2-11. Program responsibliities of the senior rater
The senior rater’s role is primarily to evaluate potential; over-watch the performance evaluation, and mentor subord:-
nates.. The senior rater will—

a: Use all reasonsble mieans to becorne familiar with the rated NCO's performance throughout the riting period.

b. Prepare a fair, correct report evaluating the NCQO’s duty pcn‘fcnnancc pmfesswnahsm and potential.

¢. Date and sign the report in part Ib.

d. Obtsin the rated NCO’s signature in part I of the NCO-ER; ensure the rated NCO is aware that his or ber
signature does not constitute agreement or disagreement with the eveluations of the rater and senior rater. The rated
'NCO's signature indicates that e or she has seen the completed report (except parts I1'd and ¢), has verified that the
administrative data (part I) is correct, the rating officials are proper (part IT), and the duty description is accurate (part
[I) and includes the counseling dates. When counseling dates are omitted, the senior rater will enter 2-statement in part
Ve, explaining why counscling was not accomplished. The rated NCO's signature also verifies that the APFT and
beight/weight entries are correct (pm't IVc) aod shows awareness of the appeals process contained in chapter 6. If the
NCO refuses to mgn the report or is unavailable to sign the report, enter the appropriate statement “NCO refuses to

sign™ or “NCO is not available for signsture™ in part Ilc,

e. Ensure the specific bullet examples support the appropriate ratings in part IVb~f

f Ensure the bullet “senior rater does not meet minimum qualificstions” is entered 1 in part Ve when the senior rater
“does not meet the minimum time requirement. .

2. Not render an evaltstion in part Ve or d when the rmmmum time rcqmrcmcnt is not met.

h. Sign part IId when also serving as reviewer.
" i, Not direct the rater to change an evaluation that he or she believes to be honest.

«

2-12. The reviewer
-The reviewer is responsible for rating safeguard over—watch He or she may comment only when io disagrecment with

the rater and/or senior rater.

2-13. Program responsibllities of the reviewer
The reviewer will—.

a. Epsure that the proper reter and senior rater complete the report.

b. Examine the evaluations rendered by the rater and senior rater to ensure they arc clear, consistent; and. just, in
accordance with known facts. Special care must be taken to ensure the specific bullet comments support the appmpriatc

excellence, ‘success, or needs improvement ratings in part IVb-f (see para 3-10 for definitions).

¢. Indicate concurrence or nonconcurrence with rater andfor senior rater by ammotating the appropriate box with a

typc:wnmm or- handwritten “X" in part II and addmg an enclosure (pot to exceed one page), whcn the ponconcurrence

box is marked (sce para 3-14).

(1) When the reviewer determinbes that the rater and or senior rater have not evaluated the rated NCO i in a clear,
consistent or. just manner based on known facts, the reviewer's first responslbxmy is to cmsu]t with one or both rating
officials 1o determing the basis for the apparent discrepancy.

(a) If the rater-and/or serdor rater acknowledge the dxscmpancy and revise the NCO ER 50 that the reviewer agrees
with the evaluation, then the reviewer checks the concur box in part IL.

(b) If the rater and/or semior rater fail to acknow!edgc 8 dmcrr:pancy and ipdicate thet the evaluation is thczr honest
opinion, the reviewer checks the nonconcur box .in part IL The reviewer then adds an eoclosure that clarifies the
situation and renders his or ber opinion mgaxdlng the rated NCO's performance and potential.

(¢} The reviewer may not direct that the rater and/or senior rater chapge-zu evaluation believed to be honest.

(d) In cases where neither the rater nor the senior rater is an NCO, the reviewer may find it useful to get additional
informal nput from the senjor NCO subordinate to the reviewer.

(2) The reviewer’s enclosure is submitted in the format shown at figure 3-8 and is limited to one page. The reviewer

8 AR §23-205 « 15 May 2002
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will notify the rating chain and rated NCO of ponconcwrence with the report: This ensures the rating chain and rated
NCO bave been informed of the complctz:d report and mey allow for a possible request for a Commander's Inquiry or
appeal if desired.

(3) The reviewer's enclosure i8 not to bc used as a third reworded agreement with evaluations by the rater and

senior rater.
d Date and enter his/her signature in part 1id and forward the report (for enclosure pohcy, sce para 3.24) to officers

listed ‘below:

(1) PSB for Active Army, ARNGUS dtle 10 AGR, and USAR-AGR NCOs.

(2) Appropriate ARNGUS persomnel officer for ARNGUS and ARNGUS title 32 AGR NCOs. -

(3) USAR unit personnel officer for USAR unit NCOs.

(4) Address shown in appendix B-lc for Individual Mabilization Augmcntce (IMA) and Individual Ready Reserve
(IRR) NCOs.

e. Sign parts Ila, b, and @ when serving as rater, senior ratet, and reviewer.

Saction 1V
Special Evalugtion Requirements

2-14. Loss of & rating chain officlal
Special rules apply when a rating chain official is umblc to rcnder an cvaluation on the rated NCO. These situations

_ocour when & rating official dies, is suspended, relieved, reduced, absent without leave (AWOL), declared missing, or
becomes incapacitated to such an extent that the revicwer, on the advice of medical authorities, believes he or she is

unzble 1o submit an accurate evaluation. When a rating official is n:hcvod reduced, AWOL, or incapacitated, be or she
will not be permitted to evaluate his or her subordinates. .

2-15. Applicable rules after ioas of a rating chain officlal
Tbe following rules apply 1o the situstions described in paragraph 2-14 above:
a. The removal of the senior rater or reviewer from the rating chain is treated as a routine change. A new rating

- official is designated, and may participate in the evaluation afier completing the required minimum time in position.

b' When the rater or senior rater is suspended, the sispended time will be counted as non-rated time.

¢. When the rater is removed from the rating chain, 11 must be determined whether the minimum rating period for an .

evaluation report has been met.
(1) If the minimum rating period (%0 rated days) has not been met. the period is non-rated and a new rater is

designated.

(2) If the minimum rating pmod (90 rated days) has been met, tbe sehior reter will perform the rater's funcnons'

provided reter qualifications arc met. The senior rater will serve ‘as both tbc rater and sepior rater and the senior rater's

information will be entered ivto part Ha and b.
3) When the senior rater performs the fimctions of the rater, the rated penod of the report will bc the penoé the

“ seoiot ater bas beep in the rating chain.

.Chaptar 3.
; Evaluatjon Forms and Preparation

chtlcn |

] The Evaluation Process

3—1 ‘Overview
This chapter governs cvalustion principles, forms. preparation, and submission of evaluation reports, Specml require-
ments for Army Netional Guard of the United States and U.S. Army Reserve NCOs can be found in chapters 4 and 5,

. respectively. ’I‘hroughout this chapter, there are references to various figures to use as.cxamples. Additionally, there are

several examnples given in figures 3-9 through 3-20 to provide assistance/guidance in requesting preparation of NCO-
ERs,. submitting completed NCO-ERs, and correction of NCO-ERs. These are samples only. The actual content/
wordmg of mcmmndums may very depending on the orpanization and/or circumstances.

'3-2. Evaluation princ!pkm

a. Reports will not be submitted unless authorized by this n:gulauon or directed by HQDA

b. Reports are submitted ov all NCOs in the grade of SGT through CSM. Reports are not required but-optional for” ‘

CSMs sc.rvmg in three and four star nominative positions, except for Relief for Cause Reports. When CSMs serving in

AR 623-205 + 15 May 2002 L 4 : 9
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MEMORANDUM FOR |~

 (2FEB06)

SUBJECT: IGAR!

ON 2 FEB 06, - AGAIN CALLED AND COMPLAINED HER NCOER
WAS NOT SUBMITTED TO USAEREC BY THE REQUIRED DATE OF 1 FEB 06.
SHE FURTHER ALLEGED THE REASON FOR NOT COMPLETING THE NCOER
WAS REPRISAL FOR HER COMPLAINT AGAINST THE COMMAND EARLIER.
SHE ASKED THIS REPRISAL ALLEGATION BE ADDED TO HER “CASE”.

AFTER SPEAKING WITH THE RATER (DRAGON BDE ~ THE REASON FOR
THE NCOER NOT BEING PROCESSED IS NOT CLEAR, SINCE HE HAS NOT
BEEN QUERIED ABOUT THE NCOER. AR 623-205 CLEARLY OUTLINES THE
RESPONSIBILITIES OF THE REVIEWER IF HE DISAGREES WITH THE RATER
OR ACCURACY OF THE NCOER. IT WOULD NOT APPEAR, ON THE SURFACE,
THAT THE REVIEWER COMPLIED WITH THOSE REQUIREMENTS. AR 623-205
LEAVES NO DOUBT THE NCOER IS REQUIRED TO BE AT USAEREC NOT '

" LATER THAN 60 DAYS FROM THE ENDING MONTH OF THE RATENG PERIOD

(IN THIS CASE 1 FEB 06),

ON 9 FEB 06, I SPOKE WITH MR. ANDERSON AT THE 18™ PSB EVALUATION
SECTION AND HE DOES NOT HAVE A RECORD OF THE NCOER BEING

SUBMITTED. . :

: RECOMMENDATIONS"

+THOUGH  ALLEGES THE NONSUBMIS SION OF THE NCOERIS
REPRISAL, IT DOES NOT APPEAR FAILURE TO COMPLY WITH THE
REGULATORY TIMELINE IS REPRISAL (NOT AN ADVERSE PERSONNEL
ACTION). THEREFORE, I RECOMMEND A DECLINATION OF
WPHSTLEBLOWER REPRISAL. ,

+AR 623- 205 ESTABLISHES A REQUIREMENT THAT THE NCOER BE

SUBMITTED TO USAEREC NOT LATER THAN 60 DAYS FROM THE ENDING
PERIOD OF THE NCOER. IN THAT THE RATER HAS NOT BEEN CONSULTED
ABOUT ANY PERCIEVED PROBLEMS WITH THE NCOER, THE APPEARANCE
IS THE REVIEWER IS NOT ACTIVELY PURSUING ANY ISSUES HE HAS WITH
THE NCOER AND THEREFORE HIS NONSUBMISSION IS A REGULATORY
VIOLATION - THEREFORE, I RECOMMEND THE DRAGON BRIGADE

i BE REQUIRED TO RESPOND AS A SUBJECT FOR AN

- ALLEGATION THAT HE FAILED TO COMPLY WITH PARAGRAPH 1-4b(j), AR .
623-205. (NOTE: LOGICALLY 1 ANTICIPATE THE REPSOND TO BE THAT THE i

DID NOT AGREE WITH THE REPORT, ETC, ETC, AND THAT HE

WAS TAKING ACTION TO CORRECT; HOWEVER, PARAGRAPH 2-13
OUTLINES THE RESPONSIBILITIES OF THE REVIEWER, TO INLCUDE




. /,’*-‘\‘

REQUIRED ACTIONS WHEN HE NONCONCURS. PA INDICATES HE HAS NOT
TAKEN THE INITIAL STEPS, WHICH WOULD BE TO CONSULT WITH THE
RATER AND REVIEWER TO EXPRESS NONCONCURRENCE. ANOTHER

ANTICIPATED RESPONSE WOULD BE TIMELINES DUE TO REDEPLOYMENT, ‘

BUT THE REVIEWER HAD THE REPORT IN IRAQ LONG BEFORE
REDEPLOYMENT.)

5 (b #®




For use o 3 form, see AR B00-B-22; the proponent agency »DCSPER

|

: |

RECOMMENDATION FOR AWARD ' ‘
{

For wjor/heroism/wartime and all awards higher than MSM, refer to special instructions in Chapter 3, AR 600-B-22,

1. TO . 2. FROM i 3. DATE
. Cdr, XV Abn Corps ) Cdr, Hgs Co, USAG -
N Ft. Breagy NC 28310 : ' Ft, Bragg, NC 28310 5 Dec 05
' ' . PART | - SOLDIER DATA
B. RANK . 6. SSN

oSt N

8. PREVIOUS AWARDS

S ORGANZATION e ——
HSM-1, NOPDR-3, ASR-1, GWTSM-1, MSM-1, ARCOM3 AAM-E,

Hgs Co, USAG :
Ft. Braegy NC '28310 , 4 - | AGCM-5, NDSM-2
9. BRAPNG] OF SERVICE . ’ ) 10 RECOMMENDED AWARD 11. PERIOD OF AWARD
: a. FROM : b. TO
MSM 16 Sep 02 9Dec 05

12. REAASIN FOR AWARD 13, POSTHUMOUS

122, INDWATE ACH, SVC, PCS, ETS, OR RET 12b. INTERIM AWARD | |YEs [X]no | P,
IF YES, STATE AWARD GIVEN YES i
k O wx |
PCS - o u
PART H - RECOMMENDER DATA b
15, ADDRESS v
\ . |
- - . Dragon Brigade 54 ﬁ j
16, TITL.EPOSITION Pt. Bragg, NC 28310 i i
18, RELATONSHIP TO AWARDEE P
o e | | L
~ PARTIII- JORTIFICATION ARD crrATfon DATA (Use xpac/ﬂc bullst exampies of meritorious acts or samca/ SR
20. ACHHEVEMENTS o :

CHIEVEMENT #1 ‘ ) '
‘performance as the Dragon Brigade Propcrty Book Officer bas been superb. Her efforts h&d Corps level impact. - She was
7 ~ elected over 10 other noncommmsxoncd and commissioned officers to manage & property book valued over, $50 mﬂhon doltars, by use of |-
/ ie Property Book Unit Supply Enhanced System. She assisted numerous units in proper supply procedures and supply operations. Special
——_mphasis vas applied to SmndardOPcraungProcodmu proper accozmmbxhtypmcedmw office files, document registers etc.,
EVEMENT #2
‘was responsible for the m@sﬁﬂ fielding of several systems uscd by Cm:ps Hmdquartms pcrsom.cl 28 wall ag subordinate
awddifion, her superior materiel managcmcm ‘resulted in the Brigade's overall excess equipment décreasing ﬁrom 235 pieces 10 0 .
in less than 30 days, gmaungamamb:nmsawngsmcxm of$65 000. Hcrgrmtansnnontodcmﬂandmmlousapphcanonof N
‘required procedures restited in several commcmdablc mtmgs during unit IG/ORA inspections. _
ACHIEVEMENT #3
. single-handedly ordcred zmd tmcked over $30 milfion dollars of equipment to reconstitute units chploymg in support of
r‘O}PJ Hcr flawless ccmractmanagmmtxhusmmuwdmmﬂmgimuacqumnonmm in the brigade, with no loss of accountability.
i . also developed and implemented the Total {mnx:mou Logmncs Training Program. As a result of her efforts, supply operati
in thc bngadc increased m:mcndously ) )
ACHQEMM #4 - 1
; . owas vcrymsmmncnixlmthcmobxluanon and deployment: of National Guard, Reserve component, and active duty units in i
Support of Operation Enduring Freedom. Her efforts were nothing short of outstanding. She cross leveled equipment within the Dragon ‘
Brigade and obtained required items from various sources on short notice, thus improving not only the unit's readiness rating for the
Brigade., but also for the Corps as well. Shealsocrosstramedtwomqoldlcmandqcvemlcxmmnsm%‘[posmons

21, PROPOSED CITATION

For outstanding meritorious service, while serving as the Dragon n Brigade S-4 NCOIC/PBO NCOIC/PBO,
during the period 16 September 2002 to 9 December 2005. [ outstanding leadership,
professionalism, and devotion to duty contributed significantly to her unit's high level of operational : i
readiness. Her personal motivation and high standards of excellence ensured mission accomplishments o
during real world deployments, training, and field exercises.

; exermnplary performance of duty
reflects great credit upon herself and ls in keeplng with the finest traditions of the US Army.

Y . 9 - i - .
FORM 638, NOV 84 ‘ REPLACES DA FORM 838-]. . USAPPC vB.00
~ PREVIOUS EDITIONS OF DA FORM 838-ARE OBSOLETE. . =

é {/f/f DE /- {_____A 4fwf/e-:r4ge | - ST
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Rre2/2886 16:3b

TO ALL WHO SHALL 8EE THESE PRESENTS, GRERTING: THIS I8 TO CERTIFY THAY THE PRESIDENT
OF THE UNITED STATES OF AMERIGA AUTBORKZLD BY EXXEGLH‘TVE ORDER, 16 JANUARY 1889 HAR. A.WAHDED

THE MERITORIOUS SE{RVIGE MEDAL

her amt’s high levd ofopcrmoml readiness, So 0 T
great credit upon hier, the USAG Fart Bmgg mc XV{H Axrbomc Corps and the United Stntcs A.rmy

FROM: 16 Sepizwber J02 TO 9 Desswber 2005 .

PO 005-013, 5 Jaunuary 2006
Commander, XVII Airborne Corps
Foxt Reanne **th Caroline

s k]

Acting Commander

o

—

S e




RECOMFNNATION FOR AWARE)

i : r«wwwmmwm&&mmwhm

FavwwmmusdﬂuwmmwmMSM.M«mWImanupws AR&)O-B—&
:m o ’ 7 2. FROM ) SQATE

C, XV Alws Cacps ’ Cdr, Hgs Co, USAG ' - :
 F Boagz, NC 28310 Ft. Bosgy, NC 28310 3 Dec 05

o : PART | - SOLDIER DATA

A MAME ) 5. RANK i 8. SN

7 OMGANZATION . 8. PREVIOUS AWARDS

Hs Co, USAG . : o ,mxm&mxmwxmx ARCON-Z&&M-G
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" Semt:

From

ary 23, 2006 4:08 PM

To:
Ce; - e
Subt»jet: ANNUAL NCOER

Hel: s

How ire you? I'm writing because I need to find cut the status of my NCOER. I submitted
it 1 Nov 05. Before, I PCS'ed, I was told it was awalting signatures and would not be
ava ilable to me until after I arrived my new unit. I have been continuously requesting

sta tis, but noone carn te 1 me when it will be completed. It will be late to BREC on 1 Feb
06. 'y new LW ' ~ . needs an update on it as well, because I was not able
to broperly proce4 ;hewsrlgaae, “and T will show up on his books with having a late NCOER.
Nei tier my rater . noér my senior rater, have informed me of any issues
previnting the f my NCOER. However, I .w: d last Friday by Ft Bragg IG
and 1A IG that | stated that my revxewer, e | wants to change my duty"
Dcfsiti__on £y . e and my acaltlonal duty as the Bde

. | he wants to remove LoLally Please keep in mind that I was
counseled ‘0’” the p051tlons listed on my NCOER, and I was also directed to rate 2— SFCIS
i . based on the MSG/E-8 po I helc as Bde |7
: eld the Property Book NCOIC position and _the Property Book NCO
position. I do have a copy of my app01ntment order ‘my counselings, and the
S-4 tl ng heme available for review, if necessary. I have been told that L ;
3 | have both returned from Irag. I just wanted to give you heads up that my
comumind would be calling to check on my NCOER. I'll give | . -your telephone number

as well as | Lastly, if in fact, changes are made to the original NCOER I
previously signed, I will be available for signature. Just let me know when its ready, and -
I'11 drive down there to review and sign it. I can be reached at . Thanks in

~advance for your assistance in this mattér.

© Very Respeqtfully,v

e -

Sligdton.

"
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BRFZA-BC-CO (Rear) (614) , 10 Maxr 05

MEMORANDUM FOR Organizational Property Book Officér, Dragon
Brigade, Ft. Bragg, NC 28310

'SUBJECT : Dutj Appointment (Property Book Officer)

L. Effective 11 Ma:: 05, , ' . is appointed as
the Organizational Proparty Book Offlcar BHC XVIIT Abn Corps,
WAUKHD/W36BZE, 1st Chem Det, WABSAA/W33VOB, lst BCD, WDUPAA/
wB0855, lst Corps Det, WJIFFAA/WBIYFH, 10lst Chem, WGFZAA/WBGJO'I,
USAG, WOU320/W902OH 702nd AG Det, wmm/wsmz:g 22nd MPAD,

WKLWED/WSZINFF

2. Ruthority: DA Pam 710-2-1, para 4-4, DA Pam 600-8, and
procedura 9-9., : ! : :

3. Purpose: To perform duties as prescribed above.

{. Period: Indef.

5. S8pecial Instructions: None.

ot .

. Commandex

- INDIV CONCERN

- DUTY APPOINTMENT BOOK
SUPPLY FILE

- 88A

i
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LLAVE S LIHLUH!IUH NLE Ui

VCE FINVALT N STHIEMCI

INAR 623.205, APPENDIX L. T

T . For use of this form, see AP #23-205; the prapanant agency is DDTSPER
3 PART . ADMINISTRATIVE DATA s »
¢ RANK .o} DATE DF RANK e. PMOSC
: 980901 92Y30
~UNIT, CJR& ancm 2P FUDE GR APO, MAJOR COMMAND - g. REASON FOR SUBMISSION
Hqs Co,USAG, Fu. Bragg, NC 28310 (FORSCOM) F IChange of Rater
h.»ERIGD COVERED i RATED R NOM- k. 0. OF .. RATED NCO CORY (Check one and Date] m. PSC n. CHD & PS8
MONTRS  § RATED ENCL Initial -} CODE CODE
fR CH THRY : £oDES 11, Biven o w0 Date | :
Yyvy MM YYYY MM ‘ . - -
2002 B 2003 05 9 : ) 2. Forwardad to NCO FC FS27
PARTHI fRUTHENT!CATIDN '
+. NAME DFK ER ﬂm First, Middle itz | SIGNATURE
frigii
. RANK, PM&’CIBRANCH OHCANIZATIDN DUTY ASSIGNMENT - DATE
EE
P 9DA, Has Co, USAG, Property Book Officer
b. f\AMt OF&NIDP, RATEH /lzm First, Middle Initial} s SIGNATURE” ™ i o
IR o Lo KRN .
. ' } DATE -
T Ratirs Gaas nol ComstiIie g7 oaman imr-fm e vt 3T DA o t;d s A Hx;rrhv. - 21 ﬁ#‘z CD}
cins el nmflz"glu}- soewartraive date in Pat ], the unnu of icialt in Part Il tha gty dercrition to mctuds the Lounssing dutes in SIGNATURE . ’ DATE
Pet K, mdm E snrtrias b3 Part Ve mrw comect, | hava sean Us eport complalad theaugh Pact ¥, sxcept P.ru Ild and . Inm
nmﬂl}-wnmm ::rM - 205,
d. NAME OF BVIEWER fLast, Frst, Midole (nitial J Ssv SIGNATURE
" RANK, P MOCERANCH, DRGANIZATION, DUTY ASSIGNMENT ' DATE

Frat

. IN Hgs Co, USAG, Dragon Brizade Executive Officer

8. ! I C ONIR WITH RATER AND SENIDR RATER EVALUATIONS

i [ NONGONCUR WITK RATER ANDIUR SENIOR RATER EVAL {Sew ativctied comments/

PART Il DUTY DESCRIPTION (Rater/

S PRINCIP ALIUTY TITLE
Properry Book NCOIC

b, DUTY MOSC
92Y40

-

“t. DAILY D UTES AND SCOPE (7o include, a5 appropriate, peaple, eqmpmem fachities and doblars!
~Property Book NCOIC responsible for maintenance of organizational property book valued in excess of 35
aillion dollars using the Standard Property Book System-Redesign (SPBS-R); monitor the Brigade excess
__eduction program; process all hand receipts, cyclic and sensitive item inventories on a monthly basis; coordinate

and monitor all Force Modernization Issues; provide logistical advice to subordinate units as needed.

d. AREAS OF SPECIAL EMPHASIS

rater: |

& APPOINTECDUTIES
Force Modernization NCO

I. COUNSELING DATES

LATER

INITIAL '
0925 021218

LATER
030414

LATER

PART IV - ARMY VALUES!ATTHIBUTESISK!LLSIACT!ONS {Rater)

a ARMY VALUES. Chack sither "YES" or "NO"™. Cammeste arv masidotory far *Hs" satriaz; cotian for *Yes " antrias.)

f iy

. Loyalty
V Duty
Respect
A Selfless-Service

1. LOYALTY: Buars tros laith end sdbrgiorca fo th UL S Constitution. the Army, the unit, end slhst soldiers.

2. DUTY: Fulfills thair ohigations.

3, RESPECTIEQIEED: Treals pavpés ai they shoukd b trssied

4. SELFLESS-SERVICE: Puta the wellars of the nation, the Army, snd subdetinaips balort thaic own,

5. HOROR: Liver wp to of the Aomy vehae,
s

.

. INTEGRITY; Doas what ix right - Isgaly snié moraky.

7. PERSORAL TOURAGE: Fecrs fosc, dangar, or advacaity (physica! snd mec .

XU x| s

L

Honor E

Integrity
Personsl Courege - S

4

T

Bulat comvoenis

o totally dependable and reliable wnh uncompromising principles

o continually exhibits unassailable prmmp es and standards of loyalty, mtegnty,

and personal behavior

o thoughtful and caring by nature

ORM 2168-8, OCT 2001

REPLACES DA FORM 2166 7.5EP B, WHICH IS OBSOLETE

USAPS V1 DI

.

a7
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NCO EVA’ \TION REPORT SEE PRIVACY ACT STATEMENT
+ . For use of this form, see AR 82%.UB; the proponent agency is ODCSPER . N AR 823:205, APPENDIX C. +
PART | - ADMINIBTRATIVE DATA .
b, | . RAMX d. DATE OF RANK | &, PMOBC | oy
i ien L 030701 | 92¥40 | |
.. UNM, ®G., STATION, ZIP CODE-QR APO, MAJOR COMMA g. REASUN FOR SUBMISSION
Hgs Co,USAG, Ft. Bragg, NC 28310 (FORSCOM) . 03 ] Change of Rater
h. PRIOD COVERED I RATED Jjo NOW- § & NO.OF |1 RATED NCO COPY [Check one and Date) ;n PSC Fa CMD Jo. PSE
MONTHS [ RATED ENCL - Hials CODE cop
ERO® N THRU CODES _ 1 Gieen to NGO Dats nitia o £
YYYY MM| YYYY MM , , .
2003 15 2003 11 [ 2. Forwarged to NCO ! RC FS27
3
‘ ¥

PART Il - AUTHENTICATION,

NAVEDE RATER (Last, Firt, Middh intal] sic
DATE
SIGNATURE
DATE
b
1 SIGNATURE ‘ DATE
SIGNATURE
FOSC/BRANCH. GRORNIZATION, DUTY ASSIGRMENT , BATE
IN, Hgs Q&USAG Dragon Brigede Commnndmx Officer , : ‘ .
i [ | €OHCUR WITH RATER AND RENIOR RATER EVALUATIONE [ NONCONCUR WITH RATER AND/OR SENIOR RATER EVAL (Sbe strached bomments) ! J %‘%

PART 1l - DuUTY DEBCRIPTION [Rater]

a, PNNJPAL DUTY TITLE - — ) b. DUTY MOSC -
Brigscie Property Book Officer . 920A8

<. DAILY DUTIES AND SCOPE (70 fnchide, 5a appropriete, peopis, oqzdpmant, facilities and doers) ,
-Propexty Book Officer far an airborne rt brigade in the U S Army Rapid Deployment Corps, manage the
aocomtabzhtyofover?QOOpmcesofeqm ent valued in excess of 50 million dollars through the use of the

1 Stendiard Property Book System-Ri BS~R), supports the 18 hour; no notice worldwide deployment -
e advisor to the Brigade Commander, Brigade staff, and

{ requirements of XVIII Aba Corps H
suboximate pnits on logtsﬂcgl pmu‘ms supcrvme pmw Ieadmshlp, tmmmgl_aud counschng to five NCO's.

d. AREAS OF SPECIAL EMPHAS!S )
; mml;.m‘? :-;;u,:»,"y,f T iS/R: Fﬁ% T RcV‘f%'“ R

s, APPOINTED DUTIES
S-4 NCOIC PBO NCOIC, Force Modcrmzauan NCO Bngade Fme Wazdcn

| COUNSELING DATES INTTAL LRTER [ LATER TATER
' PART" W ARBMY VALUE&/ATTWBUTES/BK!LLB/ACT!ON& {Reter) T
B, AR&(Y VALUES. Check sithar "YEB™ or "NO", e s saedisary for “Ne" sitriss: eptions fer “Yos ™ asarive ) YEs | NO |
1. LOYALTY: Baars true faith end mdisgiaros to the U, 8. Corwtiugion, the Army, the unk, and athe okdiers, X
Loysity 2. DUTY: Fulfiike thetr obliutions. X1
v Duty 3. RESPECT/EG/EEQ: Trewts people 58 they shoukl ba trested, 5
Reepect 4. SELFLESS-SERVICE: Puts the wetfars of the raton, the Amy, snd suborrinates befors thelt awn, X
A Seifless-Sarvice - : 3
E. HONOR: Lives up to of the Army vehuss, )4
L 8. INTEGRITY: Dose what I right - tegally ard moralty. X
7. PERBONAL COURAGE: Feoss faar, dangar, o adversity (physice! and moral), ¥
U Bullt commeres
- , o lives the NCO creed; emphas15 on solcher care is unsurpassed
Honar ) . E ]
Integrity o integrity, values, and morale courage is beyond reproach
Perspnal Courage . . -
S o displayed absolute loyalty to superiors
SRR VT

(R¥ N EMDRE 188,00 NCT Sng QEPI ACFR NA ENRM 21AR.7 RFB RT WHICH 1R DRRNL ETF

ﬁ%
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NCO EVALUATION REPORT
For use of this form, see AR -208; the proponent sgency is ODCSPER

SEE PRIVACY ACT STATEMENT
IN AR 623-206, APPENDIX C.

PART | - ADMINISTRATIVE DATA

pu 5 fatts T g e

| ) : : '

NEAR: (st First. Middie /nma// b. SSN B d. DATE OF RANK PMOBC
: o ; z 030701 y2'1'4HG 3YyY
U NTTORG . STATION, 2 CODE OF AFO, MAJOR COMMAND g. REASON FOR SUBMISSION
| UnitedStates Army Garrigon, Fort Bragg, NC 28310 2 JAnnual
h. PERIOD COVERED T RATED [ ). NON- ] NO.OF || RATED NCO COPY (Check one and Datsj | m. PEC | n. CMD [ o. P5B.
MONTHS § RATED ENCL Inttish CODE coo
FROA THRU P G 1o NCO Dae | ek ODE
YYPY | MM| YYYY MM o
20003. 12 2004 11 9 S o 2. Forwarded to NCO | . : RC Fs27
PART il - AUTHENTICATION :
AN OF RATER (Last. First, Mideli Infial SSN__ [ SIGNATURE I

RANI PMOSC/BRANCH, ORGANIZATION DUTY ASSIGNMENT T o DATE
2A5M/QM, USAG, Dragon Brigade

b HAM OF SENIOR M,&En (Last, Fist, R Ttial]

DATE

d NAMc OF REVIEWER {Last, First, Mlddla /n/rial’} : SSN Sl
e g : | :
RANK PMOSC/BRANCH, ORGANIZATION, DUTY ASSIGNMENT ’ . bATE

Dragcm Brigade

e mmwn WITH RATER AND BENIOR RATER EVALUATIONS l I NONCONCUR WITH RATER AND/OR SENIOR RATER EVAL (Seo sttsched comments]

PART M - DUTY DEBCRIPTION (Retws/

&. PRINUPAL DUTY TITLE . . . . b. DUTY MOSC
Brigade Property Book NCOIC : 92Y40

c. DAILY DUTIES AND SCOPE (To incksde, as appropiiete, psopk, oqutpmcnr faciiltber and doars)

accountability of over 9,900 pieces of equipment valued in excess of 50

Propenty Book Unit Supply Enhanced System; supports the 18 hour, no notice
requirtments of XVIII Abn Corps Headquarters; principal advisor to the Bri
lopistical matters; supervise, provide leadcmhxgtmmmg and counseling to four NCO's.

ide deployment

Propetty Book NCOIC for an airborne support brigade in the U § Army Ra oyment Corps; manage the -
mllgion do through the use of the

d stibordinate units on

d. AREAS OF SPECIAL EMPHASIS

rater: " ,S/R:fE T Revil

_a. APPONTED DUTIES

Force Modemization NCO, CSDP Admsor Fire Wardcn Assmam Housmg NCOIC-

[ COURSELING DATES TNITIAL LATER LATER CATER
- 27TNOV 03 . 27 FEB 04 ZIMAY 04 - 27T AUG 04 -
) PART [V - ARMY VALUEB/ATTRIBUTES/BKILLB/ACTIONS (Rater/
8. ARBMY VALUES. Check slther “YEB® or "NOU®, Commants are mansmtary for "Fe " sriviss; optional for "Ves™ swtrivg. ) YES ﬁo j
1. LOYALTY: Bears bus fafth and alisgiance %o the U. 6. C ion, the Army, the uni, and other soldiars, Ik
" Loyalty 2. DUTY: Fufita thet obiigations. ‘ ‘ X
v Duty 3. REGPECT/EG/EED: Trasts peapla sa thay ehould be rewted, X
Respsct 4. SELFLEBB-BERVICE: Puts the walfars of the nation, the Army, and subordinates befors thelr awn, X
A Selflese-Service
5: HONOR: Lives up o nd the Army values. 1%
L 8. INTEGRITY: Doas what s right - legslly and morafly. h%
7. PERBOMAL COURAGE: Feues fear, danges, or udv.fmy {physicul and moval), ><
U BuRet commenta
o highly motivated, competent, and disciplined NCO
Honor ;
Integrity E ‘ o epitomizes the NCO creed
Parsonal Coursge S . . ,
* Jo displayed a deep pride in both duty and personal performance
REPY ACFR Ma FORKM 2 18A.T [FP R7 WHICK I8 NRENLETE UGAPA V‘\ o1

AR TepRE s1a88.0 ACT 3001
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TRATEDS-

NO'S NAME [Last, First, Middle Initial)

D

’ 1RO AR

| 200411

-+

PART IV (Rtes - VALUES/NCO RESPONSIBILITIES

Specific Bubet examplea of *EXCELLENCE™ or "NEEDS THAPROVEMENT ™ are mancetory.
Specific Bufet examples of "SUCCESS™ are optionsl.

b. COM PEENCE ’
o Durtyiroficiency; MOS competsncy
o Techical & tacticel; knowledge, skills, and
abitjes
o So-unljudgment
Se ekig salf-improvemeant; shweys learning
o Accoplishing tesks to the fullest capacity;

ceomaitted to axcelisnc
CCESS f‘iEng IMPRDVEK?’I}ZNT

EXCELLEENG
[Exceeds sty vats std) (Some) (Muc

[X]

<]

0 a true lo%sdcal subject matter expert; expertise resulted in several
commendable results during ORA 1nspection

o completed the Brigade's monthly USR requirements for the past six
months with zero defects

and personnel to produce superb results

¢ PHYS ICA FITNESS & MILITARY BEARING
o Mesnt and physical toughness
o Enclunncs and stamine to go the distance
o Dimplying confidanca and snthuziasm;

‘' Zoda like & soldier.

MEEDS IMPROVEMENT

SUCCESS
(Some) - (Muchj

EXCELLEING
{Exceeds =td

=

APFT  PASS 0406 | HEIGHT/WEIGHT 63/140 YES -

o displays impeccable military appearance

o exhibits superb confidence with every mission regardiess of the level
of difficulty

o totally confident in personal and professional abilities

(Meets std]
X] 1 1

d. LEAD ERHIP .

o Mimsin first

o, ‘Geniuhe concern for soldiers

o Instllihg the spirit to achieve and win

o Setting the example; Be, Know, Do

o expertise and experience were sought daily by officers,
noncommissioned officers and soldiers throughout the Corps

o provided sound counsel and mentoring, encouraging team members to
exceed standards : . :

%Sfﬁﬂ% SuccEss  NEEDS ”mF.'R?MVf:;‘,f"T o always Iéads from the front with limited guidance and supervision
X1 [7] [1 1 , —
®, TRAINING 0 single-handedly ordered and tracked over 5.3 million dollars of

o Inddvikial and team :
o Mhssin focused; performence oriented
o Temchng soldiers how; common tasks, -
| duiprslated skille ’
o Sharing knowledge and experiencs to fight,
sunive and win

" CELLEMNCE  SUCCESS
eeds std) | (Meets std} (Seme) (Much)

(1 [ 1 []

NEEDS IMPROVEMENT

-{o procured
of equipment that was destroyed during a field training exercise

equipment for the new X VIII ABN Corps Command Post -
and coordinated the delivery of 380 thousand dollars worth

o implemented a training plan within the brigade that improved the
ov’crgu supply operations It)hmug;hou; the brigade e

i RESPONSBILITY & ACCOUNTABILITY
o Care and maintsnance of squipment/facilitias
o Soldie and equipment safaty’ -
¢ Consevation of supplies and funds
o Encouaging soldiers to learn and grow
o Rempaonsible for good, bad, right & wrong

EXCELLEMNCE ,SUCCEéS NEEDS IMPROVEMENT

(Exceeds std] (Meats std] (Soms] (Much}

o accounted for a property book valued over 50 million dollars with
Z£r0 loss . I

o superbly injtiated over 52 contracts totalling over 13 million dollars ‘

0 seized every opportunity to mentor and coach jurior NCO's and
enlisted soldiers T ' ‘ .

][l [l

PART V. OVERALL PERFORMAMNCE AND POTENTIAL

" AMONG

a. RATER: Overall potentiel for promotion and/or
service in posltions of greatar responsibility.

FULLY
THE BEST i CAPABLE

<] [ ]

MARGINAL

a. SENIOR RATER BULLET COMMENTS »
o promote to Master Sergeant immediately

o most definitely in top five percent of all SFC's I have worked with

o clearly capable of serving with distinction in the most demanding and |

b. RATER. List 3 positons in which tha ratad
NCO could best serve the Army at his/her
current or next higher grade.

First' Sergeant

Division Property Book NCOIC

Egual Opportunity Advisor .

critical positions

c. SENIOR RATER. Overall performanca X . d. SENIOR RATER. Overall potential - X
. - ’ . -for promotion and/or servics in
12 3 4 [ positions of greater responsibility. T2z 3 4 5
+ Successful Feir Poor . . Superior- Fair Poer
USAPA V10T

o. displayed superior organizational skills; maximized limited resources

NORE ma e e A

s A umes

JESR
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ye

__._._._)f over 9900 pieces of equipment valued in excess of SO mﬂhon dollars through the use of the Property Book Unif

‘Supply’ Enhanced system; maipigin and ggocc%g ?ﬂ of s; manage the brigade's excess reduction program;

§ support the 18 hour no gﬂnu‘mki\\;ﬂéi&dcpl ent requ cnt of the XVIII ABN Corps Headquarters; prmmple
Commander

o

4. NUU EVA! UATION REPORT SEE PRIVACY ACT STATEMENT

For use of this form, see AR £ 0% tha proponent egency is ODCSPER o IN AR 623-205, APPENDIX C. +
BART | - ADMINISTRATIVE DATA ]
NARK E 1zmsl Fist Mzda/unmal) boSSN.. ... lc RAMK— " ld DATE OF RANK |6, PMOSC

P 20030701 YHRBYY

9. REASON FOR SUBMISSION

? UNIT, OG., STATION, ZIP CODE OR APO, MAJOR COMMAN

HHC X1 Aisborne Corps, Fort Bragg, North Carolina 28310 (FORSCOM) 04 I Cormplete the Record-
h. PRICD COVERED L RA:ED JNON-""Tk NO.OF || RATED NCO COPY (Check one and Date) | m. PSC n. CMD — Jo. PS5
- MONTHS | RATED ENCL - ; iniale CODE CODE
FRON | THRU GODES 1, Given to NCO Dats "
YYYY M [ YYYY MM : v
2004 1 2005 08 9 2 Forwarded to NCO FC | FS27
PART Il - AUTHENTICATION

2. NAME E F RATER (!.Bst First, Middle initial) SSHN.. . | SIGNATURE

las(e B e

RANK FHOSC/BRANCH ORGANIZATION, DUTY ASSIGNMENT DATE
‘Drgon Brigade, Fort Bragg, NC 28310 ’ '

b NAR E & SENSOR RATER (Last, First, Middie Initfal) o I SIGNATURE
DATE
Commanding Officer _ .
2 SIGNATURE . DATE
SIGNATURE -
RANK, PWOS(E/BRANCH, ORGANIZATION, DUTY ASBIGNMENT . ) DATE
CO € i DR RRLGHDE SO H KU, _

8. I i CONCUR WITH RATER AND SENIOR RATER EVALUATIONS ] NONCONCGUR WITH RATER AND/OR SENIOR RATER EVAL (See atiached oomments)

PART Hl - DUTY DEBCRIPTION (Refes}

2. PRINGIPAL DUTY TITLE b, DUTY MOSC
Brigade 54 NCOIC - 92Y50

~. DAILY DUTIES AND SCOPE (To Include, e appropriate, peopls, squipment, facilities and doflars)
- =4 NCOIC for an airborne support brigade in the U. S. Army Rapid Deployment Corps, manage the accountablhty

advisor to the Brigad€ and subordmatc units on logistical matters; supervise six NCO’

d. AREAS OF SPECIAL EMPHARGte=mn - =

mter: [ SR Rev: Y

fe APPOINTED DUT}ES

i

Dragon Bngadc Property Book Ofﬁccr CSDP Advisor, Fire Wardt:n, Force MOdCIIllzathn NCO

f. COUNSELING DATES ~ INITIAL LATER LATER : LATER
o ) | 4 FEB 05 - 3MAY 05 3AUGOS

PART IV - ARMY VALUES/ATTRIBUTES/BKILLS/ACTIONS (Rater).

a. ARMY VALUESB. Check sither 'rYES" of "NO". Commvents sre mandstory for “Ho® entries; optionsl for "Yies " antrisa YEG NO
. ; 1. LOYALTY: Bears frus talfy and afagiance i the U, 5. Constiuion, the Army, the unil, s othes sokdlers. X
; Loyalty 2. DUTY. Fultfs thelr obligations. ) X
: v Duty 3, REBPECT/EOEEQ: Trasts peophs b they shoukd be trested. ] P
' Respact 4. BELFLESB-SERVICE. Puits t weltars of the nation, ta Army, and subordinades tdors thelr own. X
A Selflesa-Service
5. HONOR: Uives 1l o sk the Army vluss, X
L 8,‘MEGRWY:DmWhmm-MRdmoMIy. >< T
) 7. PERSONAL COURAGE: Fuoss Tear, dangar, of sxveraity (phyakal and moral). X
U Bulket commerts . .
v o integrity, values, and morale courage is beyond reproach
Honor E . G m
" integrty o totally committed to mission accomplishment
Personal Courage S . . . R
o lives the NCQ creed; emphasis on soldier care is unsurpassed
A FORM 2186-8, OCT 2001 REPLACES DA FORM 2166-7,66P &7, WHICH 15 OBBOLETE USAPAVIDT

M\\

P,

Wwng
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‘PART W&.hr) VALUEB/NCO R‘ESPDNB(BIUTKES

Spodﬂc &M cxnmpba of "EXCELLENCE® or WEEDS [MPRO VEHENT" are mandedory.
Specific Bubet exampies of "SUCCESS” are opiorml,

b. COMPFTENCE
o Dutproficlancy; MOS competency
0 Tex Clcal & tactical; knoMedge skiie, and
smbies
-0 So-ud judgment
o Sesetng »H—#mprovamant ahways lsaming
o Amnp‘&a’iﬁg traks to the fullsst cupacily;
CELL EICE g ?53” NEEDS IMPROYEMENT
%xc%%‘f ab?E ? ea% sfd) It ych)
X [ ]

property being reduced by 235 pieces in less than 30 days

o selected over 10 NCO's to serve as Dragon Brigade Propcrty Officer;
a position normahy held by a warrant officer

o her superior matenal manag&cment contributed to the brlgadc § £XCESS

o superbly initiated S contracts totalling over 7 million dollars

e

ome)
c. PHJ5{{§AL ZITY;;EB?(E & MILITARY BEARING
0 Mesntiland p | toughness
o En-clance and stamina to go the distence
o Dissphying confidence and snthusiasm;

koks fke & soidier

EXCELLEENCE  SUCCESS  NEEDS IMPROVEMENT

APFT _PASS 0508 [HEIGHTWEIGHT 647155 VES

0 sct the standard by conszstently displaying lrnpcocablc rmhtaxy
appearance

o exhibits confidence with every mission regardless of the levcl of
difficulty

| 200508 +

o Ge rihe concem for soldiers
o Instiing the splrit to achleve and win
0 Sefthy the exampls; Ba, Know, Do

EXCELLEENCE  SUCCESS  NEEDS IMPROVEMENT
(Excesdss sft) ~ (Meste sid) (Soms)  (Much)

[X] [] [ ]

(Excesdss #d)  (Mosfe std) {Some) = (Much)
d. LEAD ERSHIPP ided st st i i
LERD CeHr g r?éggéded superb logistical support to over 1200 soldiers assigned to the

o true logistics warrior; saved brigade 65 thousand dollars in
maintenance costs by cﬁrecung immediate transfer of excess equipment

o ensured soldiers were regularly counseled and earned their trust and
confidence as a caring, compassionate leader

8. TRAINING
o incithvitual and team
o Misekn focused; parformance oremted
o Teadlingsobemhow common tasks,
dity-retated
[} umgmmohdgoundsxpmmeemﬂgm 5
wrvive and win

' CELLENCE S8UCCEBS NEEDS IMPROVEMENT
xcesds &) (Meets std) {Some) (Much)

— [X]

lo developed and implemented the Total Immersion Logistics Trammg

Program; improved overall supply operation in brigade

o single-handedly ordered and tracked over 7 3 million dollars of
equipment to reconstitute 3 units deploying in support of OEF/OIF
o constantly trained soldiers and civilians on daily tasks and
responsibilities; settled for nothing less than excellence

~ g f. RESPOXSIBILITY & ACCOUNTABILITY.

¢ Careand maintenance of equipment/faciltiss
0 Soldier and equipment

o Copmsrvation of supples and funds

‘0 Encotraging soldlers to leam and grow

o R for good, bad, right & wrong

Exaaods sid)  (Moets stu) {Sorna)

[T [ 1 1]

CELLENCE SUCCESS NEEDS IMPROVEMENT
(i {Much)

o accounted for a Property Book valued at over 50 million dollars with
zero loss

o meticulous monitoring of lateral transfer directives resulted in zery
late reports, and 100% accuracy rate over a six month period

o maintained IOO% continuing balance system expanded (CBS-X) -
Property Book match rate

PARTV - OVERALL PERFORMANCE AND POTENTIAL

a. RATER. Overali potartial for promotion and/or
sefvice i positions of greater responaibiitty,

AMONG v
THE BEST CAPABLE MARGINAL

[x] [] [

FULLY

“lo promote first time secondary zone

e. SENIOR RATER BULLET COMMENTS

0 promote now to Master Sergeant, ahead of peers

b. RATER. List3 por}tiom}n which the rated
» - NCO ocouid best serve the Army at hisher
" curTent or next higher grade.

First Serpeant

Corps G-4 NCOIC

o consistently performs above standards; achieves outstanding results
o0 potential is unlimited; outstanding leader, coach, and mentor

Division MMC NCOIC
c. SENIOR RATER. Overal performance > d. SENIOR RATER. Overail potential ' }X
. : for promotion andor samvics in : ]
. - . 1t 2 3 / positiorns of greater responsibllity. T2 3 4 5
. : : Sucoesshll Falt Poot ’ . Supsrior Fak  Poor
UBIF=A V1 01

. TORM 2186-8, OCT 2001




, WCO EVALUATION REPORT ¥ SEE PRIVACY ACT STA §+
Y AR 623-208, APPENONX C.
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+# For uss of Bie foern, see AR 82 §; the proponent sgenoy s OOCSPER :
. ~— o hast

J:E;XP&»&..?& o Jc M [doaiomus
gy TV Rt Pt Mk | < e | “eayanaTYy
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h PERIOD COVEMED

T RATED [ ] WO J L WO.OF | 1. RATED WCO COPY [Check one and Detel | ™ PSC |1 Iy .
o—— cooe cooE

?daﬁwwoowchwg 0 wggu&ggomg manege the
iﬁuwfggé requiremens of the

\- ,.Bag
« , oﬂumﬁ ga?ig.& 8885%53
\ d ARAS OF BPECIAL ENIPHASIS .

ey ]

S %gwoow? CSDP Advisar, Hu,:.niﬂg ?Kggzg

t. COUSE NG DATES PETIAL LATER

_ _ o 4 Feb 05 x&& ;&8 C 17005
T PART 1Y - ARREY VALUBEATTIERUTES/SERLB/ACTIONS  Fistar] . .

a ASEY VALUBE. Chosh ciiher "YES® or "N0". Camaumts ax avendosey oy "Sin~
e

[

<
g
1]
A
il
i
i
f
I
i
C XXX

~l . PEEEORiAl UOURAESEE: Teses fear, demgss. o i‘lﬂlll

.C ﬁoﬁ&aﬁm gggsgﬁmﬂg
1 Honar E gwggsgggﬁﬁg )
B , S o lives the NCO creed; emphazis on soldier care is unsurpassed
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SSN . THRU DATE

200518 H)
—

P‘WN Patwe) - VNJ.BMCO FEBPWJTEB;

MWMNY‘Y&Hﬂxf vmmmn—my
Spnadtt: Sudat aumsegivs 6! "SUCLESE ™ mow apmonsd.

b. LOMPETERCE
v Duty peoticlancy; MOS compeatency
C v Technicsl & tecricsl kmbdgn shills, mnd
sofitics
¢ Sound progroent
¢ Seeking seli-improvernant; sways kaming

z:amm it ved 10 excellerce
35515/ /%)-I,g‘rd) NE%I %2‘:-)

X

i 1 Accomphshing esks 10 the fullest capacity;

o selected over 10 NCOs toscwcasw%k
Officer; a position normally beld by a warrant officer

property being reduced 35 pieces in less than 30 days
o superbly initiated 38 contracts totadling over 7 million dollars

o hcrmpcnornmcmlmasmgcamt contribuied to the ENEEEE cxcess
y .

. PHYBICAL FITNESE & MILITARY BEARTNG

o Merttal and physical toughness
¢ Endursnce snd steming (ogothui;unoe
+ Displsying confidence end snthusisam;

loaks like & sokdier

APFET  PASS 0508 [ vEiGHTAWEIGHT 647155 YES

o set the standard by consistently displaying impeccalﬁc mﬂimry

appwmce
o exhxbux confidence with every miss3on regardless of the level of

» Genuine concern for sodors
¢ kastiling the spirit to acheeve and win
¢ Settng the axample; Be, Know. Do

EXGLIENCE  SUCCESS  NEEDS IMPROVEMENT dlf'ficm
Hoxoads std) Mewtz 3} [Some)  (Much) ty N
| IX] 1 1 .
Y - - — T -
feu e DERSHP . o meb fogistical support 10 over 1,209 syldx:nr. asgigoed to

SOOOOOLhma':ntﬁnm

o true logistics warrior, saved
er of excess eqmpmmt

costsbydnu:unglmnwdm:

b Indiidost srd lesm
b Miasion focused; parformance orented
o Teaching soidiers how: common tesks,
-rehrumd skiby
b Shumghmhdgl-wdwtom
survive sod win

EXCEIENCE . BUCCESS  NEEDE BEPRO
(Eacearde s1d]  Mosts sid) Socma]  (Mbsch]

[ [1 1

EXCHLENCE SUCCEBE  MEEDS MIPROVEMENT. .

(Exceds s1d]  (Meets 310} fSome) (Much) |0 cnsured soldiers were regularly counseled and earned their trust end
X M 1 7l confidence as a caring, compassionste leader ‘

. 0 ’dcvelom sod implemented the Total Immersion Tmmng

gram; improved overall supply opcrmnn

‘Jo mngb-bandedlyorducdxndu‘ackedowr73nnmondolkrsof

equipment to reconstitute 3 units deploying m support of OEF/OIF

o o constant] tramcdsoidrcmandcwﬂxamondaﬂymsksand

; scttied for nothing kess than excellence

f: RESPONSIRILITY & ACCOUNTABILITY

¢ Care end maintenancs of a@bﬁmiﬂwﬂm
¢ Soifier gnd squipmen! axlety

4 Cmmntm of supplies end funds

- ¢ Fncou moldiers 1o lerrn and prow
[ Rupom{wgood bad.m&wmm

EXCLIENCE  SUCCESS
fExcsods ord)  (Mests std)

X] []

MEEDS mmoveum
Somel

mm

0 acoomxcdfcnpmpcrty bookvaluedatover.’i()mxlhondollamwxm
zero loss

0 meticulous m:;x:?nniof laterzl transfer dxrccnves resulted in zZero

late reports, accuracy rate over & six month period

o maintained 100% continuing balance sysizm expanded (CBS-X)
property book match rate

PART V - mmmmm&

a. RATER. Overall potertisl for promotion sndfor
’ servics in posiions of grester responsibility.

AMONG RALY .
THE BEST CAPABLE ° MARGIRAL

e el

b, RATER. List 3 positions In which the rmed
NCOoouldboﬂsaMmAmthMm
curent of nexXt higher grede.

oo

B R [

- ». SEMIOR RATER BULLET COMMENTS
o performed duties of a Chief Warrant Officer

o promote pow 10 Master Sergeant
o a self-sarter; consistenity performs above standards

First Ser, . . N
Corps G4 NCOIC , Lo . X
Divigsion MMC NCOIC : o o : : : :
c. SEWIOR RATER. Oversll performence X d. SENIOR RATER. Dvarsil potsntisl X‘
) ) ‘ for promotion endfar service in .
t o2 3 s B positions of grester responsibiity. R T R 5
4 [ ——— [ ; Superior e Pom
. USAF w101

Lm FOoRaE 21668, OCT 2097
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BCO EVAL HATION REPORT 'wwvACYAcrsrxmr+
. Fﬁlﬁd“fwv&,mhﬂﬁl @hmmhm Ilmﬂ&mmc.
- ) TT PART |- ADSESEE TRETIVE DATA
Py Mkﬁ-» At W"‘w T c. L)‘j ,,,,,,,,,,,,, d DATE OF RANE | &. PMEOSC
‘ C & 20030701 92Y4HGIYY
mﬂm npoooeoakm WMUAIOR COMBALES v FEASDHFONEOBRESSON ||
mmmmhmncmxom @ JAvoml
h PERIOD COVERED C R U NG, OF | [ RATED HOD COPY fCheck one sed Detwd mm el TR
FFOM MONTHS TED ghats CoOE
THAL cooes e 1. Given 80 NCO ad GooE
YYYY Wk YYYY M '
2004 12 2005 1l 12 2. Formmrded w HCO rC Ps27
PAKT [ - ATTHERTICATION it - :
{8 AALE N RATER Mo, Firar, Ml Irdeiad) BN
s
DATE
SaN T
5C, XVII Abn Cocps, Has B (Rear) (Prov), Comemnding s
= SIGRATURE DATE
f = ':&:.'z::rz_%g.v
‘-g_uag;fmam Frwt, plieicls indtinl] SIGNATURE ' :
TDATE

-

N, m&r&o des

PARY B - DUTY DESCRFTION Muser]

a. PRECIPAL DUTY TITLE b DUTY MO8C
Beigeade S-4 NCOIC . 9IYS0
. DALY DUTES AND BCOPE (To inchale, ss sppropriste, people, sguipmenx, feclites and doliars)

MNCOICfmmurbomemm&tU S. Army Rapsd Deploymere Cocps, manege the' ‘
of over 9,900 ofeqnquvalmdmcmuxofwxmlhmddm:dnwghdxuscoﬂhc

) System: maintain and process report of surveys; manage the
mWdel&hﬁwmm requirement of the Abn

advisor 10 the Brigade Commander, mﬂ'wdaabonﬁmtcmﬂumlogmblm

Dnganpchmpc:tyBookOfﬂwr CSDP Advisce, Fire Warden, FomcModmnnonNCO

f. COUNSE G DATES PETLAL LATER LATER
‘ v ) 4Fb (5 IMay 05 3An.g05 ) 17 Ot 05
. PAKT IV - ARBYY YALUSIATTREBUTES/BKE LE/ACTIONS Pister]
‘B BEEEY VALES., Cheok ey "TEE” or "W0". Cemmests axe Sty for s~ st ot oy ~Vie” asssine.) via | Mo
1. LOYALTY: Buove beee Suith et e UL . L o ey, a5 3k, amed tbens bz, X
V Drrty :mrm-r-—.muﬁqwu...‘ 3'E
Respact 4. BB BT Pt thes meadboms 54 Yo susthom, T Puromss. u‘-ﬁ-ﬂ-ﬁuh‘-—u—-& %
A Seifiess Service
B, MmOt Lhese op v o ea Aesvwy webews. X
L 8. BETECNUTY: Dens ushet i vigbt - bepudy sved rasuly. . b4
) . 7. PERSOMAL COLRABE: Fanes Soer, deneir. w7 odrarsiny lpbyeioel swil wsoll, X
o mn:gnty vahm,:ndnmmcomm:gcmbeyondmpmach
M E {0 mﬂycmnmitmdtqmisxbnmmmmun
Pwrsonasd Cournge . , . . . :
; , S o lives the NCO creed; emphasis on soldier care i unsurpassed
D& FORBE 2188-B, om'lzom mmmzm&ms&n,mwm : UBAPA V3 D1
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. A,” \4

EXCELLENCE
F tExcoeds srd)

.| 89N THAD DATE

FUTED NCO'S NAME fLowz, Pz, Mickihe fitial]
- g e o

& wosi T+

mm«*ﬂr&:m ” ACTIRS M ROVEMERT™ s mosadiosory,
Spaeiic Suber susmnpios of “SUCCEXS " are aptwwel.

r Duty pmﬂcuncy MOS competency
¢ Technical & Tactical; ir.nowicdg. skille, @nd
abﬁmet

v Sound pdigment
b Sesking w(hmpmvwmm(. sweys lseming
o Accomphehing tssks 10 the fullest capacity;

4]

o

selected over 10 NCOs 1o serve as Dragon Brigade Property Book
Officer; a position normally beld by a warrant officer

ber superior material 3t contributed 1 the bngadc 5 eXCess
property being reduced by 235 pieces in less than 30 days

superbly initiated 38 contracts totalling over 7 million dollary

o Displeying confdence mnd wnthuslaesm;
looks lika & soldier -

EXCELLENCE  SBUCCESS
EExaeds atd]  (Mestz std}

[X] 1

WEEDS WArROVERENT
{Some)  (Misch)

r:ommmed to excelence
%’ sid) W.‘_iz_s]nd) % m Y
o= PHYSICAL FITNESS & MlUTARY Bemme APFT  PASS 0508 vl HEIGHT AWEIGHT 64/ 155 YES
: b Mental and physical toughness . . B R .
» Endurance 2nd staming 10 go tw distance o set the standard by consistentty displaying impeccable military

appearance
exhibits confidence with every migsion rcgtrdlms of the level of
difficulty

Lo, et TN e S Y Y R

d. [EADERSHIP
o bdission fiet .
o Benuine concem for solders
p Instilling the apirit 1o schieve and win
o Sarting the axampie; Be, Know. Do

EXGELLENCE  BUCCESS
(Exvends std] (Moot aid) (Soma/

REEDE BAPROVERENT

true logistics warrior; saved brigade $65,000.00 in maintenance
dxrccunglmnndm

providcds‘ blogisxicxls w0 over 1,200 soldkers assi o

costs by transfer of excess equipment

ensured soldiers were regularly counseled and earned their trust and
confidence &s & canng, compassiopate leader

fAdsch)
X[ (1 1
&, TRAINING . .

o Individied srxi team
<o Mission focused; mrmmw

° Shamylnnmmumdwwm
survive and win

(Exceeds sid)  (Mowts sid) Some)

Xl

RlPROVEREENT
hduch)

Cl

devel and implemented the Total Immersion Logistics Treinmg
Progr?idmpxmedmﬂlwpplyopummmbngadc

zingle-handedly ordered snd tracked over 7.3 million dollars of
equipmeni 1o reconstitute 3 umits deploying o support ofOEP‘/OIF

oonsmnﬂynamndsolénrsandcmhamondmytasksmxi
respousibilitics; scttied for nothing kess than cxcellence

f. MSPONS!B!UTY & ACCOUNTABLITY
o Care and maintenance of squipment/Tecilitins
o Sokder snd squipment esfety
o Conzervation of supplizs and funds

o Encour nokdiera 10 lbarm end pow
> Wmmmmmuwm

sUCCEss
Mewte sid}

& I L1 [

HEEDS IAPROVEMENT ‘
Some)  (Auch) _

o]

mo&{madforapmpatybookvﬂ\wdﬂowrsomdhondoimm
zero loss

of latersl transfer directives resulted i in zero
reports, and 100 acmmcymmovcraslxmomhpenod '

maintzined 100% - continging balance system expandod (CBS~X)
property book match rate

mcmcu}ous

MKYV OVERALL PERFORBIAMCE ABID PFOVERTIAL

fm. RATER. Owerall potential for promoticn andfor

mgma{mmm

AMONG RALY

THE BEST CAPABLE MARGBAL

Lﬁ [ ] [

b, RATER, List 3 pasrtiona in which the rated
NCO could best serve the Army =t hiafer
current or naxy higher ede.

0
o

0

R ¢ a ———

B

v SEMIOR- RATER BULLET COMMENTS

performed duties of & Chief Warrant Officer
promote now to Master Sm‘gmm
a self-starter; consistendy performs above standards

| DA FORM 21688, OCT 2001

First Sergeant
Corps G4 NCOIC : L . . I
‘¥ o, SEWIOR RATER. Oversdl psriormance X . d. SENKOR RATER. Dvernd potentiel’ %
. for promation endir seryvice i
. _ v a2 s 4. » positions of graster responsibility. oY 2 3 4 [
- 4 "---" [ e—wi Far  Bems . , [e— Fax  Poar
USAPA V108
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PR
X, T

I NCO EVALUATION REPORT o SEE PRIVACY ACT smmwsm +
4+t For uoe of thia form, ses  23-206; the proponont scency k GDCSPER iN AR 823-206, APPENDIX C
- PART | - ADBSNIE TRATIVE DATA - )
B e s V™) b. S&SN R c. R}”f:g o d-DATE OF RANK | 8. PMOSC -
B ’ e : R 20030701 92Y4HG3YY
tONIT, ORG., STATION, ZIP COOE OR APD, MAJIOR COMELE ND 5. REASONFOR SUBMISSION
FHC, XVII Aba Corps, Ft Bragg, NC 28310 (FORSCOM) 02 | Amoaal
f. PERICD COVERED LRATED T1 MON- K HQ.OF || RATED NCO COPY (Check one and Dats) | ™. PBC n (MO Yo PSB
MONTHS RATED ERCL Indthets CODE CODE
FROM THRU copER 1 Greon o NCO Date
Y MM | YYYY i .
o4 12 2005 11 12 2. Forwarded I HCO g FC Fs27

PART B - AUTHERTICATION

BHE

£, MALSE OF RATFR (.xat, Firsl, Middle irtiel) N ‘ Erey
I. S B A R = J .
TRANK. PMOBC/BRANCH, GRGANGATION, BUTY ASSIG TDATE
7 XVII Abn Corps, Hgs Br (Rear) (Prov) $44 Officer f [EFeg ok
hMOFSEﬁORMTERMHu,mW) :
sy .
S PHCECBRANGH, ORGAREATION DUTY ASSTGRVENT e
e SC X\’lﬂ Abn Corps Hqun (Rzar} (va)‘ Commandmg
oxTErTH : . T — 5 -
€ HAE OF RE\ﬂEWEﬁ St P, W33 TR 5SH ’ﬁspmmap '
b el ,
: 1 e e . e
AANK. PMOSC&RANCH, GRGANIZATION, DUTY ASSIGNMENT DATE

¥ "IN, Dragon Brigade Commander
% N COMGUR WITH RATER AND SEMIOR RATER EVALUATIONS
PART M . DUTY DEBCFIPTION - (Rutec)

NONCOMCUR YITH RATER ANO/OR BENIOR RATER EVAL {Ses strechad commernta)

« PRINCIPAL DURY TITLE , b, DUTY MOSC
$4 NCOIC/PBO, XVII Abn Corps, Has Ba (Resr) (Prov) 92Y50
© DAILY DUTIES AND SCOPE (To incfuds, 6z appropriets, peopks, sQuipmers, feckiies and doders)

34 NCOIC/PBO for XVIII Abn Corps, Hgs Bn (Rcar) (Prov), manage the accountability of over 9,900 pieces of
equipment valued in excess of 50 rgmn dollars through the use of the Property Book Unit’ Supply Enhanced
System; mainfain and process report of surveys; manage the excess reduction program; support the {8 hour no

Iotice worldwide deployment requirement of the XVII Abn Corps Has; prmmplc advxsor to the Bn Cdr, staff and
subordinate units on logistical matters; supervisé six NCOs

d AREAS OF SPECIAL EMPHABIS

= APPOINTED OUTIES
IVI Abn Corps, Hgs Bn (Rear) (Prov) PBO, CSDP Advmor. Fm: Wmdcn, Faree Modm-mzaﬁon NCO

f. COUNBELING DATES WITIAL LATER TATE LATER
2 Dec 04 2 Mar 05 2Juu05 17 Oct 05

PARTN AR VALUEBATTRIBUTEMSKELIACTIONS  (Retar)

8, AR‘YVALUEB Check edtiver "YEE™ or "RO”, Comments avs mescisiary for "o satring; optomsl for “Ves" srifes,) ves | #o
1. LOYALTY: Boars rus Bk ard sbegiencs 10 the 1. B Corsion, e Ay, huﬂmmm X
. . Loyaty I DUTY. Suiis fui gt > .
V . Dty 2. REEPECTACFTED Traats gaple 6 510y 8holkd bo Setisd, 5
' . Reapect - A BELFLERA SERVICE. s o webs of e rton, £ ey, 50 Subordremes befors et oo T
A Seifieas-Sarvics B HONOR: Livee up to el B Arrsy vetuss. . . X
L & BEGRITY. Doss what bo righ - lgety s monsly. xl
7. PERFONAL COURAGE: Feose faer, changer, o acvaratly (ptvyescal ard mared) XJ
U Bufied Tommes
o integrity, values, and morale courage is beyond reproach
: ln':my‘ ‘ E o totally commitied to mission accomplishment
pemonal Covrage S o lives the NCO creed; emphasis on soldier care is unsurpassed
REPLACES DA FORM 21857, 6EF &7 WHICH 18 OBSOLETE UBAPA V1 04
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X [] [ ]

RATED NCO": N‘\ME {Lxsz' F?fsf MW
b e . ;

THRU DATE

w0511 T

w.‘muw wm)m\‘fhlcﬁ“nm

PIRT 1Y (Rater) - VALUERNCO RESPONSIBILIES

-
SpeoHc Budlel axsroies of “SUCCESS” sre apliona,

b r‘mPFTENCE
Duty prohcency, MOS competancy
c Ted\n#cai& tactionl, knowlsdge, skils, and

» Mpdgmant
0 Seeking sef-improvement; atways lssming
o fwa)mpismng i2sks to the fulest capacity, .

Ezf;fz%% R g™ %m%m

o selected over 10 NCOs to serve as Bn PBO; a position normally held
by a warrant officer

0 her superior malerial management oomnbutod to the battalion's excess
propérty being reduced by 235 pieces in iess than 30 days

o superbly initiated 38 contracts totalling over 7 million dollars

w, PHYSICAL F‘ITNESS & MIUTARY BEARING
o bserriai and plrysical toughness
o Endurancs s siaming 10 go the distancs
s Digplaying confidence and enthusissm;
booka ks & sofdiar

EEXCELLEMCE  BUCCESBS REEDS IMPROYEMENT
rEicends std) * (Mesls s (Soms)  (kbuch)

X1

APFT  PASS (508 | HEIGHTWEIGHT ~ 64/]55 YES

0 set the standard by consistently displaying impeccable military
Bppearance

o exhibits confidence with every mission regardless of the level of
difficulty

. LEADERSHIP
o Mhslon first
o Genuine conoem for sokdiers
o Inxtiling the spit tb achiews and win
o Seiting the example; Be, Know, Do

JEXCELLENGE  SUCCERS  NEEDS IKPROVEBENT
(Exosads st)  (Mssts sid) [Some)  (kRuchy)

o provided superb logistical support to over 1,200 soldiers assigned to
the battalion

o true logistics warrior; savod the battalion $65,000.00 in maintenance
costs by directing immediate transfer of excess equipment :

o ensured soldiers were regularly counseled and camed their trust and
confidence as a carhxg, compassionate leader

performence
o Teaching soldiors hawmnon tasks,

X1 (]
@. TRAIG 0 dcveioped end implemented the Total Immersion Logistics Training
3 Mimalon fo::a:‘ pa ortenisg Program; improved overall supply operation-

) duty-redated ski
[ 3muhg knowbdga -nd exparisnce 0 fight,

(Erceeds
(X1 [ 1 [

Mo constantly trained soldiers and civilians on daily tesks and

o single-handedly ordered and tracked over 7.3 million dollars of
equipment to reconstitute 3 units deploying in support of OEF/OIF

responsibilities; settled for nothing less then excellence

f. REGPOMSIBILITY & ACCOURNTABILITY

o Care and maimensncs of equipment/faciiities

o Bokdler and equipment

soldsecs to leam and grow

] for good, bed, rigit & wrong

IEXCELLENCE SUCCESS NEEDS BPROVE
(Exceeds sif)  (Moets str)) (Some)  (Much)

oI o N e M

MENT1o maintained 100% continuing balance syster expmdcd (CBS-X}

o accounted for a property book valued at over 50 million dollars with ‘
zero loss ’

of lateral transfer directives resulted in zero

o meticulous monjtori
% accuracy rate over a six month period

late reports, and 10

property book match rate

PART Y -

OVERALL PERFORBMANCE AND POTENTIAL

. RATER. Overad potentiel for promotion andior
sarvios in posttions of greser reaponsiboiy,

AMONG FULLY

" THE BEST CAPABLE MARGINAL

b. RATER. Lt 3 poxtions in which the reted
NCO could best sarve the Army et hisher
currant of next higher grada.

#. SENIOR RATER BULLET COMMENTS
o performed duties of a Chief Warrant Officer
0 promote now to Master Sergeant
o self-starter; consistently performs above standards

First Serpeant ‘
Corps G-4 NCOIC . ’
- Division MMC NCOIC ) ‘
¢. SEMNOR RATER. Overall performence > ﬂ 4. SENIOR RATER. Owersh potmntial ' M
. g for promotion and/or senvics in :
703 ] 5 positions of greater respormibiity. 12 3 4 B
-+ Suoressst For  Pooc ) " supenior Fuir ~ Poor
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