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Chapter 1
INTRODUCTION

1-1. Purpose
This regulation—

& Prescribes the composition, misgion, and functions of the
Army Medical Department (AMEDD).

b. Provides general information regarding the AMEDD, each
AMEDD Corp, and civilian personnel employed by the department.

1-2. Applicability.
This regulation applies to-
a The Active Army and Ammy National Guard (ARNG).
b The US Army Reserve {USAR) when called to active duty.

1-3. References. '
Required publications are listed in appendix A.

1-4. Explanation of abbreviations.
Abbreviations used in this regulation are explained in the glossary.

1-5. Concept.

a. The AMEDD encompasses those Army special branches that
are under the supervision and management of The Surgeon General.
Specifically, these special branches are the Medical Corps (MC),
Dental Corps (DC), Veterinary Corps (VC), Medical Service Corps
(MSC}, Army Nurse Corps (ANC), and Army Medical Specialist
Corps (AMSBO).

b The mission of the AMEDD is to—

(1} Maintain the health of members of the Army.

(2) Conserve the Army’s fighting strength.

(3} Prepare for health support to members of the Army in ime of
war, international conflict, or natural disaster,

(4) Provide health care for eligible personnel in peacetime, con-
currently with (3) above.

e. Accomplishment of this mission requires the following:

(1) Development and execution of coordinated pians and pro-
grams to provide the best possible health serviee in war and peace
to eligible personnel, within available resources.

(2) Establishment of health standards.

(3) Selection of medically fit personnel; disposition of the medi-
cally unfit.

(4) Application of effective means of preventative and curative

health services.

(5) Execution of the approved medical research, development,
test, and evalnation (RDTE) program.

{6} Applcation of effective means of health education and
management.

d. The AMEDD will provide health services for members of the
Army and other agencies and organizations under AR 10-5. Each
AMEDD component contributes to accomplishing the mission and
functions of the AMEDD in its particular sphere of responsibility.

i-6. Responstbilities,
Responsibilities within the AMEDD are outlined below.

a. The Surgeon General (TSG). TSG is a general officer of the
MC who has—

(1) Overall responsibiiities for development, policy direction, or-
ganization, and management of an integrated Army-wide health
serviees system.

(2) Direct access o the Secretary of the Army and the Chief of
Staff, US Army {CSA} on all health and medical matters; these
matters include the utilization of AMEDD professional personnel.
(See AR 10-5)

b. Deputy Surgeon General. The Deputy Surgeon Generzl is a
general officer of the MC who will—

(1) Perform duties prescribed by TSG.

(2) Serve as acting TSG in TSG’s absence.

c. Assisfont Surgeon General for Dental Services. The Assistant
Surgeon General for Dental Services, a general officer of the DC,
will make recommendations to TSG and through T8G to CSA on all

matiers conpcerning dentisizy and the dental health of members of the
Army. All dental functions of the Army are under the direction of
the Assistant Surgeon General for Dental Services.

d. Assistant Surgeon General for Veterinary Services. The Assist-
ant Surgeon General for veterinary services, a general officer of the
VC, wilk—

(1) Serve as the Execcutive Agent for all veterinary services
within the Department of Defense (DOD).

(2) Advise, represent, and act for, as directed, TSG on all aspects
of DOD veterinary functions.

e. (fficers commissioned in the MC, DC, VC, MSC ANC, and
AMSC, Officers commissioned in these special branches of the
AMEDD will carry out the duties outlined in chapter 2.

S Warrant officers of the AMEDD. Warrant officers assigned to
AMEDD specialties will carry out the duties outlined in chapter 3.

g Enlisted personnel assigned to the AMEDD. Enlisted personne!
assigned fo AMEDD specialties will perform medically related tech-
nical and adminisirative functions prescribed in AR 611-201,

k. Civilian personnel Civilian personnel assigned to the AMEDD
will perform the duties shown in chapter 4. These civilian personnel
include the following: Physicians, dentists, veterinarians, nurses,
specialists in science allied to the practice of medicine, medical
support and service personnel, contract surgeons, and professional
consultants.

i. Fee-basis physicians. Fee-base physicians will perform duties
set forth in AR 601-270.

1-7. Policy.

a. An AMEDD member may not be assigned to perform profes-
sional duties unless qualified to perform those duties. Assignments
that involve professional expertise as recognized in the civilian
sector maust be filled by members of the AMEDD with equal, or
similar, qualifications; however, emergency situations could cause
exceptions. Qualifications may be met by cducation, waining, or
experience in a particular profession.

b  AMEDD members (including contract surgeons and other ci-
vilian emplovees) while on duty will not recommend to anyone
authorized to receive health service in a Uniformed Services medi-
cal treatment facility (MTF) or at Army expense that this person
receive health services from the member when off duty; this prohi-
bition will include civilians associated in practice with the member.
An exception would be that such health service would be provided
without cost to the patient, the Government, or any other person or
firm,

{1} Active members of the Army will not accept payment or
other compensation for providing health services at any fime or
piace to anyone authorized to receive health services in a Uniformed
Services MTF, under AR 40-121 and AR 40-3 or at Army expense.
Payment or other compensation will exclude military pay and allow-
ances, and whether received directly or indirectly, Health services
will include examination or consuliation.

(2} AMEDD personne! who are active dufy members or civilian
employees are prohibited by Federal law from receiving additional
US Government compensation of any nature, whether received
directly or indirectly, for health services rendered to any person.
Active duty members or civilian employees are defined in section
2104, utle 5 United States Code; the Federsal law cited above is
section 5536, titfle 5, United States Code. Compensation of any
nature also cited above will be other than ordinary pay and
allowanoes.

¢. The furnishing of testimony or production of records in civil
courts by mermbers of the AMEDD will be governed by AR 2740
and guidance published in releted technical bulletins,

{1) Testimony before civilian tribunals can involve State, Federal,
or foreign courts, and many different situations. A member of the
AMEDD in a nonduty status can appear in cowrt on personal busi-
ness not connected with the member’s profession or official duties;
vsually, no official clearance will be required for this situation and
appearance normaelly will be in civilian clothing. In cases where
litigation is of interest 1o the United States, appearances and other
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matters related o the litigation will be reported to The Judge Advo-
cate General of the Army. A member of the AMEDD receiving an
informal request or formal subpoena to give evidence or produce
documents immediately will consuit with the judpge advocate or
legal adviser of the member’s command or agency.

(2) A member of the AMEDD whose official duties lead to
appearance in court as a witness, or to fumnishing testimony by
deposition in litigation to which the Government is not a party, will
not accept payment or compensation other than pay and allowance.
Travel and subsistence expenses may be collected if the festimony is
{imited to matters observed in the performance of official duties. If
the member’s appearance in court is unrelated to his/her perform-
ance of official duties, and if he/she testifies as an expert on behalf
of a State or the District of Columbia, or for a private individual,
corporation, or agency (for example, other than the US Government)
on matters outside the scope of his duties, he/she may accept pay as
an expert witness, Further guidance may be obtained from the local
Judge Advocate. However, all appearances by military personnel
and civilian employees as expert witnesses require prior approval of
TJIAG under AR 27-40.

(3} No member of the AMEDD is authorized to give testimony
against the Government except in the performance of official duty
or under AR 27-40,

{4) If a member needs fo take time off during normal duty hours
becanse of something connected with histher off- duty emplovment,
duty or leave status is covered by AR 27-40.

d. No active duty member or civilian employee of the AMEDD,
including contract surgeens, will accept appointments as, or act in
the capacity of, a Siate or local official if contrary to Federal law or
if included within the resirictions of AR 600-20. Before accepting
appoiniment as, or acting in the capacity of, a State or local official,
the advice of the local Judge Advocate will be sought. (See AR
600--50 for restrictions on other outside employment.}

1~8. Remunerative professional civilian employment.

a. A commissioned or warrant officer of the AMEDD on active
duty will not engage in civilian employment without command
approval. This will include the furnishing of testimony for remuner-
ation. Active duty officers are in a 24-hour, 7-day duty status; their
military duties at all times will take precedence on their time,
talents, and attention. Subject to the limitations set forth in this
regulations, members will not be restrained from employment dur-
ing their normal off—duty hours. Permission for remunerative civil-
ian professional employment will be withdrawn at any time by the
commander when such employment is inconsistent with this regula-
tion. In a case where such permission is withdrawn, the affected
officer may submit to the commander a written statcment containing
views or information pertinent to the situation,

b. Before authorizing engagement in remunerative civilian
professional employment, commanders will consider the following
conditions of each case regarding the civilian community and the
officer involved:

(1) The officer’s primary military duty will not be impaired by
civilian employment. Requests for civilian employment that exceed
16 hows a week usually will be denied. Commanders can grant
exceptions if circumnstances clearly show that the additional hours
will not adversely affect military duties. Because of potential con-
flict with military obligations, AMEDD officers will not assume
primary responsibility for the care of crifically ill or injured persons
on & continuing basis nor engage in private (solo) practice. Officer
trainees (in graduate training programs) are prohibited from remu-
nerative professional employment.

(2} The officer will not request, or be granted administrative
absence for the primary purpeose of engaging in civilian employ-
ment. However, ordinary leave may be granted to provide testimony
in comnection with anthorized off-duty employment {para 1-7Tc),
providing such absence does not adversely affect military duties,

(3) Civilian employment will not involve expense to the Federal
Government nor invelve use of military medical equipment or
supplies.

{4) Individuals will advise employers that they will be subject io
respond io alerts or emergencies that—

fa) May arise during non—duty hours.

(&} Could possibly delay the individual in reporting for civilian
employment.

{c) Could require the individual fo leave his or her civilian em-
ployment without waming,

{5) Civilian employment will be conducted entirely during non~
—duty hours and outside the Army MTF. Military personnel may not
be employed by AMEDD officers in civilian employment.

{6) Except as indicated in (7) below, a demonstrated need must
exist because of the relative lack of civilian physicians, veferinari-
‘ans, nurses, or other professional personnel to serve the local com-
munity. A letter from the local professional society {or other
responsible community apency) expressing no oblection to such
employment will be a required atiachment to the request. This letter
also must certify to the need and to the fact that such service is not
available from any reasonable civilian source.

(7) AMEDD officers may engage in charitable civilian employ-
ment when voluntarily performed for, or for the benefit of, institu-
tionalized persons and recognized nonprofit, charitable
organizations; examples are the Boy Scouts and community clinics.
(A letter to the benefiting institution or nonprofit organization
should clearly state that the officer is performing charitable work as
a private citizen and that the Government assumes no responsibility
for the officer’s actions.)

{8) Medical, nursing, denfal, or veterinary officers prescribing
drugs in civilian employment are subject to all the requirements of
the Federal narcotic law. This will inclode Drug Enforcement
Agency (DEA) registration and payment of taxes that are imposed
upon other physicians, nurses, dentists, or veterinarians conducting
private practice.

¢ The responsibility for meeting local licensing requirements is a
personal matter for officers who wish to engage in civilian employ-
ment, Similarly, malpractice insurance is a personal responsibility of
the individual requesiing permission to engage in civilian employ-
ment. The Army will not be responsible for officers’ acts while they
are engaged in off-duty employment.

4. Officérs will submit written requests when they wish to en-
gage in off-duty employment. The request will describe the position
to be filled and the terms of employment; it will state that requester
fully understands the provisions of this paregraph concerning of-
f-duty employment; see appendix ¥, Commanders will approve or
disapprove the request in writing and return a copy 1o the requester
within 10 days. Approved requests will be rev:ewad at feast annu-
ally by the commanders concerned.

e. Provided the provisions cited in b through d above are met
{and authorized absence during normal duty hours does not ad-
versely affect military duties) AMEDD officers—

(1) May, in isolated cases, provide remunerative advice or serv-
ices to civilian practitioners in the disgnosis or treatment of patients
not entitled to medical, dental, or veterinary care under AR 40-3,
Employment must be anthorized by their commanders; officers must
be certified by an American Specialty Board or recognized by TSG
as having achieved an equivalent level of professional ability.

(2} Will perform procedures necessary to save life or prevent
undue suffering at any time In an emergency.

(3} May engage in teaching, lecturing, and writing as provided in
AR 600-30.

1~8, Command posifions.

a. The provisiens of AR 600-20 apply in the designation or
assumption of command; exceptions are shown in the modifications
outlined below.

(1) Health clinics. Administrative directions of small outpatient
health clinics may be vested in any qualified health care profes-
sional officer; this will be done without regard to the officer’s basic
heelth care profession. These clinics will be integral parts of the US
Army Medical Center (MEDCEN) or medical deparfment activity
(MEDDAC) organization. In implementing this policy, due consid-
eration will be given to the availability of qualified officers and the
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size and mission of these outpatient facilities. In certain Army
health clinics, the senior positicn is designated as commander.
These commanders will provide for disciplinary control over per-
sonnel assigned to these clinics. The clinic will remain as an or-
ganizational clement of the MEDCEN or MEDDAC to which
assigned; the parent organization will be responsible for administra-
tive control over personne!l and financial resources, Professional
direction of health clinics will come from the MEDCEN or MED-
DAC commander, or an MC officer designated for this purpose.

(2y Dental clinic. Professional direction of dental clinics will
come from the Director of Dental Services (DDS) or dental activity
(DENTAC) commander.

b MEDCENs, MEDDACs, community hospitals, and specific
Army health clinics designated by HQDA(DASG-ZA} will be com-
manded by an MC officer qualified to assume command under AR
600-20. The MC officer will command, even though an officer of
another branch may be the sendor regularly assigned officer present.

¢ DENTACs and dental units and detachments will be com-
manded by & DC officer qualified fo assume command vnder AR
600-20. The DC officer will command, even though an officer of
another branch may be the senior regularly assigned officer present,

d When tables of organization and equipment (TOE) units nor-
mally commanded by MC, DC, or VC officers ate in a training
status, they will be commanded by the senior AMEDD eofficer
qualified o assume command under AR 600-200, unless otherwise
directed by HODA.

1-10. Utilization of AMEDD officers.

a. AMEDD officers’ duty fime will be devoted, to the maximum
extent possible, to actions and procedures for which they are specifi-
cally trained. They normally will be utilized in their primary oc-
cupational specialties.

b. Commanders of AMEDD units will establish local utilization
policies for assigned members of their commands. These policies
will include performance of additional duties. Policies will be based
on-—

{1} Workload.

(2) Assigned level of personnel.

(3) General sitnation of the command.

(4) Utilization guidance provided in subseguent chapiers in this
regulation for each AMEDD Corps and for AMEDD warrant
officers.

Chapter 2
CORPS OF THE ARMY MEDICAL DEPARTMENT

Section 1
MEDICAL CORPS

2-1. Composition.
The Medical Corps (MC) consists exclusively of commissioned offi-
cers who are qualified doctors of medicine or doctors of osteopathy.

2-2. Duties of MC officers.

a. Professional, Professional duties are those directly related to—

{1} Bvaluation of medical fitness for duty of members and poten-
tial members of the Armed Forces.

(2) Analysis of the medical and physical condition of patients.

(3) Practice of preventive and therapeuiic medicine,

(4 Development and adoption of medical principles reguired for
the—

fa} Prevention of disease and disabilit‘y

(b} Treatment of patients.

(5) Solution, through research and deveEOpment (R&D), of medi-
cal professional problems in the—

{a) Prevention of disease and injury.

(b) Treatment and recenditioning of patients.

b. Staff.

(1} The senior MC officer present for daty with a headquarters
{other than medical} will be officially titled—

fa) The “surgeon” of the field command.

¢/} The “chief surgeon™ of the oversea major Army command
{MACOM).

{c) The “director of health services {DHS)” at the installation
level.

These titles indicate the medical officer’s staff position rather than
qualifications. ‘

(2) Duties of this individuals are advisory or technical: advisory
as staff officers; technical in the supervision of all medical units of
the command. These individuals—

{a) Advise the commander and members of the staff on all medi-
cal matters perfaining to the command.

¢(b) Take part in all planning activities dealing with military
operations,

fc) Exercise complete technical control within a command over
medical units in the maintenance of health, and in the care of the
sick and wounded. This care will include those means of evacuation
that are organic o the AMEDD,

(3) Except for direct coordination of professional and technical
matters, coordination with staff counterparts at higher and subordi-
naie headquarters is through command channels.

(4) When medical and nonmedical TOE units are stationed at
installations where a DHS is authorized and assigned, the designated
DHES, if other than the MEDDAC or MEDCEN commander, may
retain the position, on approval of the instailation commander {see
AR 10-43), even though a senior MC officer is on duty with the
TGE units.

(5) By mutual agreement between commanders, the appropriate
medical staff officer may, as an additional dufy, serve as the staff
surgeon to other commands which do not have medical staff officers
assigned,

{6) Specific duties of a medical staff officer are explained in AR
10-6 and AR 611-101.

2-3. Utilization of MC officers.

a. MC officers” duty time will be devoted, to the maximum
extent possible, to actions and procedures for which they are spe-
cially trained. A minimum of tirne will be given to those duties that
can be adequately performed under their direction by other AMEDD
personnel

b. Except when regulations provide otherwise, such officers will
not be—

(1) Detailed as members of—

{a} Courts-martial.

(b) Nosmprofessional boards or committees.

(2) Assigned to other duties in which medical training is not

essential.
To prechude requiring the personal appearance of MC officers as
witnesses to present testimony, every effort consistent with due
process of law will be made to use reports, depositions, or affidavits
submitted by MC officers in connection with courts—martial and
boards or committees,

2-4. Applicability of Federal and State licensing laws.
When duties are performed by MC officers under valid orders issnes
by lawful Federal authority, such officers are—

a. “Exerapt officials,” as explained by the DEA.

b. Not required fo register and pay the Federal narcotics tax.

Section 1l
DENTAL CORPS

2~5. Composition,
The Dental Corps (DC) consists exclusively of commissioned offi-
cers who are qualified doctors of dental surgery or dental medicine.

2-8. Duties of DC officers.
a, Professional. Professional duties will be those directly related
to the science of denmtistry as practiced by the dental profession.
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These will include dental examinations, preservation and promotion
of dental health, and execution of approved dental RDTE programs.

b. Staff.

(1) The primary duty of the senior DC officer present for duty
with 2 non-DENTAC headquarters will be that of dental staff offi-
cer, except where designated as deputy commander. The title of a
denta! staff officer will be “dental surgeon.”

{2) Individuals exercise complete technical contro! within the
command over dental activities in the—

(a) Prevention of oral discase.

() Care of dental patients. _

{3) Coordination with staff counterparts at high and subordinate
headguarters is through command channels; an exception will be for
direct coordination of professional and technical matters.

{4) By mufual agreement between commanders, the appropriate
dental staff officers may, as an additional duty, serve as the staff
dental surgeon to other commands that do not have a dental staff
officer assigned.

(5} Specific duties of a dental staff officer are explained in AR
166 and AR 611-101.

2-7. Utitization of DC officers.
This applicable portions of paragraph 2-3 govern in the utilization
of dental officers.

2-8. Dental organizations,

a. Dental personnel required by commands will be organized into
DENTACs, as well as US Army Area Dental Laboratories {ADLs),
and TOE units, as required. The DENTAC is part of the MEDCEN
or MEDDAC table of distribuiion and allowance (TIDA); however,
the DENTAC is supported by, not commanded by, the MEDCEN or
MEDDAC. The DENTAC receives complete administrative and
logistical support from the MEDCEN or MEDDAC.

b. The dental care program is managed separately by the appro-
priate AMEDD comimand headquarters (for example, Headguarters
US Army Health Services Command (HQ, HSC);, Medial Command
(TOE 8-111H2)) as a discrete, functionally managed program. On
matters pertaining to the dental health of the command, the installa-
tion commander will communicate directly with the DDS, under AR
5-3.

2-9. Application of narcotic and licensing laws to DC
officers.
Paragraph 2-4 applies.

Section {li
VETERINARY CORPS

2-10. Composition.
The Veterinary Corps (VC) consists exclusively of commissioned
officers who are gualified doctors of veterinary medicine.

2-11. Duties of VC officers. _

a. The Assistant Surgeon General for Veterinary Services—

{1) Serves as executive agent for veterinary services for the
DOD; see DODD 6015.5. )

(2} Provides veterinary support to the DA, Department of the
Navy and the US Marine Corps, the Air Force, all DOD agencies,
and the US Coast Guard.

b, Professional duties of VC officers are discussed below,

(1) Provide consultative services to personmel performing food
hygiene, safety, and quality assurance inspections. This will include
advising the appropriate authority on the acceptability of food as
follows: :

{a} Food processing inspections incident to and following the
procurement of foods of animal origin or other foods, when re-
quested by proper authority.

b} Sanitation inspection of establishments in which foods are
produced, processed, prepared, manufactured, stored, or otherwise
handled; excluded are food service facilities, such as dining facili-
ties and snack bars.

°

fc) Inspections on receipt at destination for identity and condition
of all foods of animal and non—animal origin.

(d} Perform professional functions in medical laboratories, such
as chemical, bacteriological, and radioiogical analyses of foods.

fe) Inspections to determine fitness for human consumption of all
foods which may have been contaminated by chemical, bacteriologi-
cal, or radicactive materials.

(2) Assist the senior medical gtaff officer or the MEDCEN or
MEDDAC commander at all levels of command in discharging
responsibilities for conducting a comprehensive preventive medicing
program. This will include the prevention and control of diseases
common to man and animals in areas of responsibility specified by
the—

fa) Senor medical staff officer.

(b) MEDCEN or MEDDAC commander.

{3} Provide a comprehensive program for prevention and control
if’ diseases or condifions that may—

(@) Be transmissible to humans or animals.

(B) Constitute a military community health problem.

(4} Provide veterinary service support—

{a) In AMEDD ftraining programs.

(b} To medical and subsistence R&D programs and activities.

(3) Provide complete veterinary services for US Government
public~owned animals. Morale support activities-owned animals
will be provided veterinary services as time and resources permit.

(6) Collect and maintain data on—

{a) Food supplies and animal diseases that may affect the health
of members to the Army,

fb) Animal diseases that may affect the health of public animals,
In this respect, they will advise and make recommendations to the
appropriate authority of existing or anticipated conditions that may
be of military or civilian significance. Under applicable cireum-
stances, these would inciude local, State, Federal, and comparable
agencies.

{7y Provide technical consultation to the senior medical staff offi-
cer or the MEDCEN or MEDDAC commander. In this capacity the
VC officer will

fa) Identify unsanitary conditions associated with subsistence and
animals.

(b) Make recommendations for correction of these unsanitary
conditions.

{8) Assist, on request and when authorized, civilian authorities or
other Federal departments in emergency animal disease control
prograas,

¢ Specific duties of a veterinary staff officer are defined in AR
166 and AR 611-101.

2-12, Utilization of VC officers,

a. Applicable portions of paragraph 2--3 govern the utilization of
VC officers.

b, At installations and activities where no VC officer is assigned,
required military veterinary service may be provided on an attending
basis; this must be authorized by the Commanding General, US
Army Health Services Command (CG, HSC) and the oversea
MACOM commander for their areas of responsibility.

2-13. Title of VC officers.

a. The general officer in the VC may, when so designated by
TSG, be calied—

(1) The Assistant Surgeon General for Veterinary Services.

(2) Chief, Veterinary Services.

(3) Chief, VC.

b. The title of the senior VC officer assigned fo a command,
agency, or activity is “Veterinarian.”

Section IV
MEDICAL SERVICE CORPS

2-14, Composition.
The Medical Service Corps (MSC) is authorized one officer in the
grade of Brigadier General who serves as Chief of the MSC. The
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MSC by law (section 30468, title 10, United States Code) is organ-
ized into four sections: Pharmacy, Supply, and Administration Sec-
tion; Medical Allied Sciences Section; Sanitary Engineering Section;
and Optometry Section. An officer is selected and certified by TSG
and the Chief of the MSC to be Chief of each Section; each officer
concurrently is designated an Assistant Chief of the MSC. These
MSC sections are subdivided as foilows:

a. Pharmacy, Supply and Administration Section.

(1} Heaith care administration.

(2} Field medical assistant.

(3) Health services comptroller,

(4) Biomedical information systems.

(5) Patient administration.

(6} Health services personnel management.

{7y Health services manpower control.

(8) Health services plans, operations, intelligence, and training,

{9) Aeromedical evaluation.

{10) Health services matericl.

{11) Health facilities planning.

{12) Pharmacy.

b Medical Allied Sciences Section.

{1) Microbiclogy.

(2) Biochemistry.

(3) Parasitology.

(4) Immunology.

(5) Clinical laboratory.

(6) Physiology.

(7} Podiatry.

(8) Audiology.

(%) Social work.

(10) Clinical psychology.

(11) Research psychology.

¢. Sanitary Engineering Seclion.

(1) Nuclear medical science,

(2) Entomology.

{3) Environmental science.

{4) Sanitary engineering.

d. Optomeiry Section.

2-15, Duties of MSC officers.

a, Officers of the branch perform a wide variety of administra-
tive, technical, scientific, and clinical duties within the AMEDD.
‘These duties will be congsistent with the officer’s education, training,
and experience. MSC officers will perform dufy in branch immate-
rial assignments only when authorized by HQDA (DASG-PTZ).

b, See AR 10-6 and AR 611-101 for a more definitive explana-
tien of duties of MSC officers.

2-16. WHilization of MSC officers.
a. MSC officers nonmally will be utilized in their primary profes-
sional specialty.

b. Applicable portions of paragraph 2-3 govern the utilization of

those MSC officers who, in the performance of their assigned du-
ties, provide patient care through either of the following:

{1) Direct professional services on an appointment basis.

{2) Preventative medicine functions.

c. Exceptions to b above are duties involving courts, boards,
administrative officer of the day (AOD), or staff duty officer (SDO).

d. Provisions of paragraph 1-94 and the annually published
HODA Letter (MEDO Letter} govern MSC officers exercising
command. :

Section V
ARMY NURSE CORPS

2~-17. Compeosition.

The Army Nurse Corps (ANC) consists exclusively of the Chief]
Assistant Chief, and other commissioned officers whe are gualified,
registered, professional nurses.

2-18. Duties of ANC officers.

a. Professional. Duties of ANC officers are those related to the
theory and practice of nursing,

(1) The focus of the practice of nursing is on the assessment of
individual, family, or group health care needs fo—

(u} Promote health,

(b} Prevent illness.

{c) Provide assistance in coping with physical and psychological
aspects of illpess. This goal is accomplished by a variety of
modalifies, such as teaching, counseling, case—finding, and skilled
supportive care,

(2) Nursing is based on recognized professional standards of
practice. It has certain functions for which its practitioners accept
responsibitity. These include both independent nursing functions and .
delegated medical functions that may be either—

(a) Performed autonomously in coordination with other health
team members,

(b} Delegated by the professicnal nurse to other persons,

(3} In US Army MEDCENs and MEDDACs the Departiment of
Nursing is the administrative unit that provides the organization
framework for nursing mctivities to accomplish the following:

fa} Define, design, and implement nursing care systems.

b} Establish specific nursing care technologies, processes, and
standards; develop mechanisms to insure that these standards are
maintained.

(c) Collect and evaluate data conceming categories of patients
and nursing resources,

{d} Assess and evaluate results of nursing actions on a continuous
basis.

fe} Forecast and plan for requirements in money, materials, and
personnel respurces.

(i Coordinate nursing actions with other health care providers.

(g) Establish a climate for and promote nursing research.

(h) Provide opportunities for continuing education for nursing
personnel.

{1} Provide flexibility and modification of practice in response to
technological advances and social changes.

b Staff and other duties. Detailed duties, responsibilities, and
titles of ANC officers are outlined in AR 40-6, AR 10-6, and AR
611-101.

2~19, Utilization of ANC officers.

a. ANC officers will be assigned to nurse—relsted professional,
administrative, and staff duties that directly contribute to the ac-
complishment of the AMEDD mission. ANC officers will be con-
sidered appropriately assigned when performing duties related to
their specialty skills identifier.

b. The applicable portions of paragraph 2-3 govern the utilization
of ANC officers may be detailed 2s members of courts-martial
boards of nonprofessienal boards or committees when ANC officers
or other nursing service personnel are invelved in the proceedings.

c. ANC officers will not perform AOD, 8DO, or other additional
duties in which nursing professional education, training, and experi-
ence are not essential, Exceptions include serving-—

(1) In an edministrative headquarters (for example, HQ, HSC,
HODA: or Medical Group (TOE 8-122H)).

{2) As an administrative resident.

(3} As chief nurse in a TOE unit.

Section Vi
ARMY MEDICAL SPECIALIST CORPS

2-20. Composition.

a. The Army Medical Specialist Corps (AMSC) is composed of a-
Dietitian Section, Occupational Therapist Section, and Physical
Therapist Section. :

b, The AMSC consists exclusively of officers who are—

(1) Registered dietitians, certified occupational therapists, or li-
censed physical therapists,

{2) Eligible for membership in the American Physical Therapy
Association.
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(3) Teking part in AMSC professicnal education programs for
the purpose of becoming qualified in one of the specialties cited in
(1) or {2) above.

2-21, Duties of AMSC officers.

a. Duties of AMSC officers will be directly related to the special-
ties of dietetics, physical therapy, or occupational therapy, as prac-
ticed by the respective civilian professions. These will include
development and adoption of principles and standards to mest the
total needs of patients in these specialized fields.

b. Bee AR 106 and AR 611101 for specific duties of AMSC
officers,

2~22. Utilization of AMSC officers.

a. When AMSC officers are assigned to Army MTFs—

(1) The senior dietitian will be Chief of the Food Serviee
Division. :

(2) The senicr physical therapist and senior occupational therapist
will be chiefs of their respective sections.

b. The applicable portions of paragraph 2-3 govern the utilization
of AMSC officers. An exception is that AMSC officers may be
detailed as members of courts-mariial boards or nonprofessional
boards or commitiee when the following are involved im the
proceedings:

(1y AMSC officers. :

{2y Other food service, physical therapy, or cccupaticnal therapy
personnel.

c. AMSC officers working regularly established clinic hours may
perform AOD and SDO functions. Fair and equitable scheduling of
those officers who work shifts or who are on weekend and holiday
duty rosters within their scctions must be evident.

d. AMSC officers will not be assigned to AOD or SDO or assist-
ant AOD or SDO function when they are taking part in the
foliowing:

(1) The Amy Dietetic Internship Program.

{2) The Army Occupational Fieldwork Program.

e. AMSC officers’ will not be assigned special administrative
duties. These include, but are not limited to, additional duties; for
example, line inventory, drug inventory, hospital inspection, and
cash verification. The only exceptien would be those officers
serving--

(1) In an administrative HQ.

{2) As administrative residents.

Chapter 3
ARMY NEDICAL DEPARTMENT WARRANT
OFFICERS

3—1. Physician assistant, military. :

a. Composition, Military physician assistants (PAs) are
school-trained warrant officers who are gqualified for and who have
been awarded military occcupational specialty (MOS) 011A.

b. Duties. Military PAs have the following duties:

(1% Provide general medical care for the sick and wounded under
the supervision of designated physicians. Perform technical and ad-
-ministrative duties as—

(a} Indicated in AR 611-112.

(b} Assigned by supervisors in MTFs.

{2) Provide for preparation and maintenance of necessary records
and reports.

(3) Supervise or assist in supervising enlisted specialists and
comparzble civilian employees in utilization, care, and maintenance
of medical supplies and equipment,

(4} Assist in the training of enlisted specialists and comparable
civilian employees in fechnical aspects of patient care and treatinent.

¢. Utilizarion. The provisions of paragraph 1-10 and AR 40-48
govern the ufilization of military PAs.

(1) PAs will be utitized enly within their MOS in troop medical

clinics, aviation medicine clinics, emergency rooms, physical exami-
nation sections, general outpatient chinics, family practice clinies,
other primary care clinics, field medical units, and other medical
facilities.

(2) Career management of military PAs is monitored by the MC
Career Activities Office, US Army Medical Department Personnel
Support Agency, WASH DC 20324, this office comes under the
direction of the Directorate of Persomnel, Office of The Surgeon
General {OTSG), HQDA.

3~-2. Biomedical eguipment repair technician.

a. Composition. Biomedical eguipment repair fechnicians are
warrant officers who are gqualified for and have been awarded MOS
202A.

b. Duties. Biomedical equipment repair technicians perform spe-
clalized, equipment-oriented management functions; these include
skills, knowledge, and abilities to manage programs for the mainte-
nance of medical equipment. AR 611-112 prescribes the full range
of duties performed by biomedical equipment repair technicians.
Specific areas of responsibility are showsn below.

(1) Planning and scheduling workload.

(2) Supervising and instructing subordinates.

(3} Administering a repair parts program.

(4) Recording maintenance performance and historical equipment
data; coordinating with user and support activities.

(5) Developing and operating ancillary support programs.

(6) Advising on the layout of health care facilities ag related to
equipment and applicable installation requirements.

(7} Advising the commander and staff on maintenance-related
matters. ‘ )

¢. Utilization. Provisions of paragraph 1-10 and AR 40-48
govern utilization of biomedical equipment repair technicians.

(1) Personne! with this specialty will be utilized only in their
MOS; they normally will be assigned to TDA hospitals, MEDCENS,
MEDDACs, or equivalent modifications TOE units. Some personnel
also will be assigned for the following functions:

fa) Managing depot or combined maintenance operations.

{b) Performing as equipment speciafists in varying assignments.

(¢} Serving as instructors in service schools.

(d) Commanding TOE medical equipment maintenance
detachiments,

(2} Other personnel with this specialty also serve in successively
higher levels of management with MACOMs and the National
Maintenance Point.

(3) Career management of biomedical equipment repair techni-
cians is monitored by the MSC Career Activities Office, US Army
Medical Department Personnel Support Agency, WASH DC 20324;
this office comes under the direction of the Directorate of Personnel,
OT8G, HQDA.

3-3. Food inspection technician.

a. Composition. Food inspection technicians are school—trained
warrant officers who are qualified for and have been awarded MOS
OSIA.

b, Duties. Food inspection technicians—

{1) Manage and direct perscnnel, facilities, and equipment re-
quired for military hygiene, safety, and quality assurance.

{2) Provide assistance in programs to—

(a} Prevent animal discases.

b Control zoonotic and foodborne illnesses.

(3} Assist in animal control programs.

(4) Prepare reports relative to veterinary activities.

(5) Maintain laison with Federal, State, and local health
agencies.

(6) Assistant in the conduct of training of enlisted personnel and
civiian employees.

{7} Other technical and administrative duties are performed as—

{a) Indicated in AR 611-112.

(b} Assigned by the technician’s supervisot.

¢. Utilization. The provigions of paragraph 1-10 govern the utili-
zation of food inspection techmicians. They will be utilized only
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within their MOS m TOE units, TDA activities, MEDCENs or
MEDDACs, and other DOD agencies and activities. Carcer manage-
ment of food inspection technicians is monitored by the VC Career
Activities Office, US Army Medical Department Personnel Support
Agency, WASH DC 20324, this office comes under the direction of
the Directorate of Personnel, OTSG, HQDA.

Chapter 4
ARMY MEDICAL DEPARTMENT CIVILIAN
PERSONNEL

4-1, Civilian employees.

a. Compositien. The civilan complement of the AMEDD con-
sists of US citizens and direct- and indirect~hire local nationals
employed under appropriate regulations issued by the US Office of
Parsonnel Management, HQDA, and the AMEDD.

b. Dngies. Civitian are employed in a wide range of occupational
categories; these include physicians, nurses, those in other medical
and allied specialties, and support and service personnel

¢. Utilization. General utilization policy of AMEDD civilian ero-
plovees is cutlined in AR 570-4.

d. Social workers and psychologists. Policy for employment of
social workers and psychologists is contained in appendix E.

4~-2. Contract surgeons,- )

a. Authorizafion, In an emergency, TSG may employ as many
contract surgeons as may be necessary within applicable personnel
limitations {section 4022, title 10, United States Code). An emer-
gency may exist when utilization of the services of an MC officer or
a graded Civil Service physician is not practicable or feasible for
providing essential health services. Contract surgeons will nat be
employed as 2 means for circumventing general schedule pay scales
(Civil Service) esimblished for physicians employed by the US
Government.

k. Justification for employment. Justification for employment of
private plhysiciens as contract surgeons in peacetime will be for-
warded for approval through command channels to HQDA
(DASG-PSC), WASH DC 20310, to arrive 60 days before the
desired date of employment. When intermediate MACOM com-
manders do not concur with any part of the justifications, it will be
returned to the originator with reasons for nonoccurrence. As a
minimum, each justification submitted to HQDA will contain appro-
priste data with the following information:

(1) Workload data for the most recent 6~menth period. This will
include, for example, the number of visits (inpatient and outpatient,
as appropriate) and the number of medical examinations, as pertaing
to areas in which a private physician will be employed.

(2} Projected workload data for period of contract. (See (1)
above.)

(3) Number, by type of personnel {military, civil service, contract
surgeon, or fee—for—service), presently authorized, required, and ag-
signed in the work area where the contract surgeon is required.

(4) Other procurement actions taken to provide necessary serv-
ices: an example is through the US Office ¢f Personnel
Management.

(5) Number of active duty medical. officers programmed to fill
existing or projected vacancies.

{6) Effective dates of contract.

{7) Activity or installation to be serviced by contractor.

{8) Compensation; howtly, daily, weekly, monthiy, or yearly, as
applicable.

(9) Hours, days, place of duty, and full-time or pari-time; exam-
ples of place of duty are clinic or emergency room,

(10} Types of services to be provided; examples are sick call or
emergency room.

{11} Types of personnel to be provided medical care; see AR
40-3 for eligibility for medical care. Specify as active dufy Army,
other active duty, dependents of US Uniformed Services personnel

(active duty and retired), retired UJS Uniformed Services personnel,
or other personnel.

{12} Restrictions imposed or conternplated to be imposed upon
the contractor. _

(13) Proposed source and address.

{14) Monitoring headquarters; name and telephone (automatic
voice network (AUTOVON)) of the individual conducting prelimi-
nary negotiations with the private physician,

(15} Statements that—

{a) Employment will be within all applicable personnel limita-
tions and funding availability.

{b) The contractor will possess the applicable qualifications out-
lined in d below.

¢. Duties. Professional and administrative duties of confract sur-
geons will be comparable to those which MC officers with similar
training and experience normally would be called upon to perform.
Contreet surgeons are not eligible for detail on couris—martial
boards, but may be detailed io serve on—

(1) Medical boards convened under AR 40-3.

(2) Administrative boards to which civilian employees may be
appointed. -

d. Qualifications.

{1) To be eligible as a contract suzgeon within the United States,
the contractor must be one of the following:

{a) A graduate of a medical school approved by the Council on
Medical Education and Hospitals of the American Medical
Association.

(b} A graduate of a school of osteepathy approved by the Bureau
of Professional Education Committee in Colleges of the American
Osteopathic Association.

fc) A holder of a permanent certification by the Educational
Council for Foreign Medical Graduates.

(2) The candidate must—

{a) Have a full or unresiricted license o practice medieine in a
State, the District of Columbia, the Commonwealth of Puerto Rico,
or & terrifory of the United States.

b} Be legally authorized to prescribe and administer ail drugs
and perform all surgical procedures in the area concerned.

(3) Oversea MACOM commanders will prescribe the gualifica-
tions for contract surgeons for their respective area of employment.

e. Full-time and part-time status.

(1) A full-time contract surgeon is one who is required to devote
full time to the performance of duties under the contract; full fime
here means not less than 40 hours each calendar week.

{2) A part-time contract surgeon is one who is required each
week to devote less than 40 howrs to the performance of duties
under the contract.

[ Compensation and leave.

{1} Pay and allowances for full-time and part-time contract sur-
geons will be as prescribed in Misc Publ 13-1.

(2) Pay of pari~time contract surgeons may not exceed the
monthly base pay of an officer, O3, with over 4; but less than 6,
years of service. '

{3) Part-time coniract surgeons are entitled only fo the travel and
transportation aflowances in the same amount and under the same
conditions as allowed for commissioned officers.

(4) Special and incentive pays may not be included in the con-
tract for either part-fime or full-fime contract surgeons.

(5} Contract surgeons are nof entitled to officers’ uniform
allowances.

{6) Within the Lmitations prescribed above, oversea MACOM
commanders are authorized to determine applicable compensation of
part-time contract surgeons within the geographical limits of their
commaeands, These rates will take in account-

{a) Comparable rates paid for similar services in the locality.

(b) Background, experience, and other qualifications of the
contractor,

{c) Extent of service required under to confract.

g Coniract negotiation. Section 2304a{4) and 2304a(6), title 10,
United States Code and Misc Pub 28-25, paragraph 22-102.1 con-
tain authority for negotiation of contracts with private physicians.
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On approval of justification by HODA (DASC-PSC) (para 4-28),
commanders of installations and activities may enter into contracts
for services of contract surgeons.

h. Contracts.

(1) Gerneral. The following provisions apply to both full-time
and part-time contract surgeons:

fa) Contracts will be executed by the local contracting officer
under applicable provisions of Misc Pub 28-24 and Misc Pub 28-25
(32 CFR 3591 et seq.).

(b} The term of the coniract will be for a specific period of time;
it will not extend beyvond the end of a fiscal year during which the
available appropristed funds are authorized to be obligated.

e} A contract will not be renewed automatically upon expiration.
Justifications for re—employment of private physicians as contract
surgeons for the ensuring fiscal vear will be forwarded under para-
graph 4-2b.

{dj One copy of each executed comtract will be forwarded to
HQDA (DASG-PSC), WASH DC 20310 within 10 working days
after the effective date of the confract; the executed contract will be
for initial employment or re—employment. :

{2y Contract jormat.

faj Contracts will conform to the format prescribed by Misc Pub
28-24 (para 16-102.2) and by Misc Pub 28-25 (app F 100-26).

(b} Each contract will contain a statemnent of work substantially
as shown in appendixes B, C, or D. Modifications to these state-

ments to meet local requirements are not prohibited; however,

changes should be kept to & minimum.

4-3. Professional consultants.

a. General This paragraph contains information and instructions
regarding professional consultants (hereafter referred to as consult-
ants). Those portions of this paragraph that deal with civilian con-
sultants supplement CPR A~9 and FPM chapter 304, Unless
otherwise specifically indicated, provisions of this paragraph are
applicable to both military and civilian consuitants.

b, Duties,

(1) Consultants will-— )

(@) Assist in the maintenance of high standards of professional
practice and research.

(b) Further the educational program for the advancement of
AMEDD officers in the medical , dental, nursing, and allied
specialties. '

{c) Provide close liaison with leaders in related professions.

(2} These consultants will assist TSG, the Commanding Genera,
U8 Army Medical Research and Development Command (CG,
USAMRDLC), the CG, HSC, chief surgeons of oversea MACOMs,
and commanders of AMEDD activities, particularly ireatment and
R&D facilities—

{a; On matters pertaining to professional practice by providing
advice on professional subjects.

fb} On new developments in prophylaxis, diagnosis, reatment,
and technical procedures.

{c) By stimulating interest in professional problems and aiding in
their investigation.

fd) By giving advice on RDTE programs.

{e) By encouraging participation in programs such as clinical and
pathological conferences, ward rounds, and journal clubs,

(3) Proper performance of these duties involves an appraisal of
all factors concerned with the prevention of disease and the profes-
sional care of patients. These include—

fzr) Organization and program of professional services in medical
installations.

fb) Quality, numbers, distribution, and assignment of speciaity
gualified professional personmel, -

(¢} Diagnostic facilities and availability and suitability of equip-
ment and supplies for professional needs.

fd} Dental care, nursing care, and dietary provisions.

fe) Physical therapy and occupational therapy,

{7 Reconditioning and recreational facilities.

(g} Other ancillary services which are essential to the welfare and
morale of patients.

{4) Execution of these duties involves periodic visifs to MTFs
and other types of AMEDD units concerned with health service or
medical R&D activities.

c. Utilization categortes. Utilization of consultants falls into the
following categories:

(1) OTSG. In addition to AMEDD officers assigned or designated
as consultants, other specialty qualified individuals may be uvtilized
o—

faj Provide TSG with professional adviee or assistance, as
required. :

(b) Perform duties set forth in b above.

(2) OISG field operating agencies (FOAs). OTSG FOAs are
activities under the command jurisdiction of TSG.

fa) Consultants may be utilized to perform duties set forfh in b
above. Thetr services will be utilized, as required, for professional
advice or assistance. (For further information regarding the educa-
tional program of the AMEDD in the medical, dental, nussing, and
allied specialties, see AR 351-3)

(b) In activities where intern or residency training programs are
conducted, a representative consultant may be appointed to the Hos-
pital Education Committee. This consultant may advise and recom-
mend on all matters pertaining to graduate education. (For further
information regarding AMEDID residency or infem training pro-
grams see AR 351-3)

{3y HSC.

(@) Consuitants may be utilized to perform duties set forth in b
above. Their services will be ufilized, as required, for professional
advice or assistance,

b) In hospitals conducting regidency or intern training, a repre-

" sentative consultant may be appointed to the Hospital Education

Committee. This consultant may advise and recommend on all maf-
ters pertaining to graduate education,

(4) Oversea MACOM:s.

o) Consultants may be utilized to perform duties set forth in b
above. Their services will be utilized, as required, for professional
advice or assistance. . .

(b} In hospitals conducting residency or infern training, a repre-
sentative consultant in swgery, internal medicine, psychiatry and
neurology, pathelogy, and dentistry may be appointed to the Hospi-
tal Education Commitiee. These consultants may advise and recom-
mend on matters pertaining o graduate education.

44, Administrative procedures for professional
consultants.

Before the initial appointment of consuitants in the medical, dental,
nursing, and allied specialties, the appropriate command or agency
will evaluate the prospective consultant’s professional qualifications.

a. Appointment,

(1) Military consultants, In addition to AMEDD officers assigned
as consultants, other specialty qualified individuals may be utilized
to advise TSG, the CG, USAMRDC, the CG, HSC, and oversea
MACOM commenders on major subjects and board problems con-
nected with the following:

(a} Policy and practice in the prevention of disease,

(b} Care of patients.

fc) Health and envirenment activiiies.

(d} Evalnation and maximum utilization of specialized personnel.

fe) R&D program.

() Postgraduate education.

{g} Continuing education programs for AMEDD officers.

(h) Other important professional matters. TSG and MACOM
cornmeanders will appoint these designated individuals on appropri-
ate military orders.

(2) Civilian consultanis. TSG, the CG, HSC, the CG,
USAMRDC, and- oversen MACOM commanders may approve ap-
pointment of civilian consultants within their respective commands
or agencies. Normaliy, civilian consultants will not be utilized for a
period or periods exceeding 90 calendar days in 1 fiscal year. Prior
approval by the appropriate approval authority must be obtained in
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additional days of service are required during any fiscal year. In
order to maintain a single pay account and to insure that consuliants
do not exceed the authorized maximum number of days in any fiscal
year, civilian consultants will be carried in an appointive status on
the rolls of only one command or agency. Short-term consultant
appoiniments, nof to exceed 6 months in total tenure, will be re-
quested wher individuals are required for brief periods of time to
carry out special assigniments; exampies would be a trip overseas or
giving a series of lectures. :

(a) Security requirements. The security requirements established
in the FPM, chapter 732 and CPR A-9, chapter 732 for assignment
OT civitian positions in the competitive service will apply to civil-
ian consultants, Nonsensitive positions reguire completion of Na-
tional Agency Check and written inquiries with satisfactory results.
These may be conducted as post-appointive actions,

b} Reappointment. Civilian consultants will be reappeinted by
the employing command or agency al the end of each fiscal year
instead of at the end of the service yeas, as specified in CPR A-9.

{c) Roster. To maintain a current roster of all AMEDD civilian
consultants to the Army in an appointive status, each appointing
command or agency will publish an anmual roster no later than I3
Tuly of each year. Addendum’s will be published as required. Ap-
pointment daia on consultants is provided through the DA Civilian
Personne! Information System (CIVPERSING). If needed, rosters
may be obtained through CIVPERSINS channels.

b. Joint utilization. Consultants appointed by one command or
agency may be used by another command or agency through agree-
ments made between the comumands or agencies concemned. Payment
for services rendered by civilian consultants, plus travel and per
diem for military consultants, will be made by the parent command
from funds available for this purpose and cited by the using com-
mand. Transfer of funds between commands is not authorized.

¢c. Civilian spaces incident fo employment. Approving authorities
will determine the number of civilian spaces required for the em-
ployment of consultants in activities under their respective jurisdic-

_tion. Such spaces will be included in their overall manpower
programs.

d. Paymeni The rate of pay for each civilian consultant will be
determined by the approving authority. However, consultants will
not be paid more than the maximum rtate per day stated in AT
40~330, paragraph 6.

(1) Consultants will be paid by the parent command or zgency.
For joint utilization (see b above), prior coordination will be made.
Information concerning the consultanf’s visit must be forwarded to
the appropriate command or agency on completion of the visit; such
information will include the purpose, additiona! costs, funding cite,
and services rendered.

{2} Funds available locally will be used for employment of
professional consultants.

e. Special services. Purchase requests for consuitant services will
clearly state the specific services to be performed.

(1) When the services of a civilian consultant are desired on a
one~-time basis, a consultant appointment is not required. Services of
these individuals may be obtained by comtract under Mise Pub
28-24 and Misc Pub 28-25.

(2) A contract can be negotiated locally by the contracting officer
when—

(a} The services required are non—personal.

(5} An end product is involved.

(3) Contracts for consultant services that are purely personal in
nafure will be submitied through contracting channels for advance
approval under Misc Pub 28-25, paragraph 22-205. Determinations
and findings will be prepared under Misc Pub 28-24, paragraph
22-205.
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Appendix A
References

Section |
Required Publications

DODI 6015.58

Joint Use of Military Health and Medical Facilities and Services.
Cited in paragraph 2-1lg. This publication may be obtained from
Commander, US Naval Publications and Forms Center (ATTN:
Code 301), 581 Tabor Ave., Philadelphia, PA 19120.)

AR 5-3
Installation Management and Organization. Cited in paragraph 2-85.

AR 10-5
Department of the Army. Cited in paragraphs 1--54 and 1-6a(2).

AR 10-6
Branches of the Army. Cited in paragraphs 2-25(6), 2-6b(3}, 2-1lc,
2-156, 2-185, and 2-21b.

AR 10-43
US Army Health Services Command. Cited in paragraph 2-256(4).

AR 27-40
Litigation. Cited in paragraphs I-Yc and o(2), (3), and (4).

AR 40-3
Medical, Dental, and Veterinary Care. Cited in paragraphs 1-75(13,
1-8e(1), 4-25(11}, and 4-2¢(11). i

AR 40-6
Army Nurse Corps. Ciled in paragraph 2185

AR 40-48
Health Care Extenders. Clted in paragraph 3—lc and 3-2c.

AR 40-121 :
Uniformed Services Health Benefits Program. Cited in paragraphs
1-75(1) and B-5a.

AR 40-33¢
Rate Codes and Genera! Policies for Army Medical Department
Activities. Cited in paragraph 4-4e

AR 3513
Professional Training of Army Medical Deparfinent Personnel
Cited in paragraphs 4-3¢(2){a) and (5).

AR 5704
Manpower Management. Cited in paragraph 4-lc.

AR 600-20
Army Command Policy and Procedures. Cited in paragraphs 1~-7d
and 1-%a, &, ¢, and 4.

AR 600-50
Standards of Conduct for Department of the Army Personnel. Cited
in paragraphs 1-74 and 1-8e(3).

AR 601-279
Armed Forces Examining and Entrance Stations. Cited in paragraph
161

AR 611-101 )
Commissioned Officer Specialty Classification System. Cited in
paragraphs 2-25(6), 2-6b(3), 2-11c, 2-15b, 2-18b, and 2214

AR 611-112
Manual of Warrant Officer Military Occupational Specialties. Cited
in paragraphs 3-15(1)(a), 3-2b, and 3-35(7).

AR 611-201
Enlisted Career Management Fields and Military  Occupational
Specialties. Cied in paragraph 1-6g.

AR 630-5
Leave, Passes, Permissive Temporary Duty, and Public Holidays.
Cited in paragraph B-4b.

Mise Pub 13-1
DOD Military Pay end Allowances Entitiements Manual Cited in
paragraphs 4~2_;‘{1) and B-4h.

Misc Pub 28-24
Defense Acquisition Regulation. Cited in pdragraphs 4-2h(1)(a) and
(M(a) and 4-4e(D) and (3).

Misc Pub 28-25
Army Defense Acquisition Regulation Supplement (ADARS). Cited
in paragraph 4-2g and A(1){g} and (2Ha) and 4—4e(1) and (3).

FPM, chapter 304
Federa! Persenne! Manual, US Civil Service Commission. Cited in
paragraph 4-3a.

FPM, chapter 732
Federal Personnel Manual, US Civil Servxce Commission. Cited in
paragreph 4-4a(2)(a).

CPR A-9 ~
Employment of Experts and Consultants. Cited in paragraphs 4-3a
and 4-4a(2)(a) and (&)

OPM HDBK X-118
Qualification of Standards for Position Under the General Schedule.
Cited in paragraph E-2.

HOQDA Ltr (Sngi Address to MACOMSs) (Current FY)
Staffing Authorization and Utilization of Army Medical Department
Personnel in Active Component MTOE Unite of US Army Forees
Command (FORSCOM) (Short Titler MEDO Letter). Cited in
paragraphs 2-16d.

Section #l
Related Pubiications
This section contains no entrics.

Section Hl
Prescribed Forms
This section contains no entries.

Section W
Referenced Forms
This section contains no entries.

Appendix B

SUGGESTED STATEMENT OF WORK FCR
FULL-TIME CONTRACT SURGEON CONTRACT
(DUTIES TC BE PERFORMED AT A GOVERNMENT
FACILITY

B—1. Scope of confract.

a, The contractor agrees, during the term of this contract, to
perform for and on behalf of the Government the duties of a con-
tract surgeons, US Army, under—

{1} The laws and regulations in effect on the execution of this
contract, and as they may be amended from time to time.
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{2) Duty assignments specified by the contracting officer or his
or her duly authorized representative. Services rendered to eligible
personnel will be at no expense to the individual

5. b. The contractor will not, while on duty, advise, recommend,
or suggest to persons authorized to receive medical care at Army
expense that such persons should receive medical care from—

(1) The contractor when he or she is not on duty.

{2) A civilian associated in practice with the contractor. An ex-
ception will be unless such medical care will be furnished without
cost to the patieni, the Government, or any other person or firm.

¢. The contractor is not prohibited, by reason of employment
under this contract, from conducting 2 private medical practice, if
the following prevail:

(1) No conflict with the performance of duties under the contract
axists.

{2) Practice is not conducted during the regular hours established
under this contract, during which the contractor is required fo render
services to the Government.

(3) The contractor makes no use of any Government facilifies or
other Government property in connection with this contract,

B-2. Duty hours.
The contractor will be on duty
at

{name and lecation of medical facility)
o a full-time basis, 40 hours per week, for performance under this
contract, in accordance with duties prescribed by this contract and a
schedule mutually agreed upon between the contractor and the con-
tracting officer, This schedule may be changed from time to time by
mutual agreement.

B-3. Duties.

a. The confractor agrees o perform the service which a Medical
Corps officer with similar training and experience normally would
be cafled on to perform while in a similar duty assignment. The
contractor’s professicnal and administrative duties will consist of
providing health services as specified in this contract, under the
controt and general supervision of the contracting officer or desig-
" nated representative,

b The contractor further agrees to be on call for emergencies at
any time. Duty performed as a resuli of an emergency situation wiil
be. credited against the number of hours specified in the contract,
when feasible; however, duty performed as a result of emergency
situation, in excess of the number of hours specified in coniract will
not be the subject of additional compensation.

¢. The contractor will maintain proper medical records on ali
military and dependent personnel to whom treatment is provided.
The contractor will prepare such additional records and reports,
when requested, as would be required of officers of the Army
Medical Department charged with the same professional or adminis-
trative responsibilities.

d Specific duties to be performed will inciude those shown be-
low.

Note. Duties shown below are suggested for guidance. They may be modi-
fied, deleted, or supplemented as appropriate fo the specific position.)

(1} Sick call service to military personnel en active daty at

(name and loeation of installation concerned)

(2) Sick call service to eligible dependents of such military per-
sonnel. (Only applicable when care is also furnished to military.)

{3) Pre-schoo! and pre-athletic examinations, as required.

(4) Administration of vaccines and immunizing agents furnished
by the US Government.

(5) Planning and administration of the Army Occupational of
Industrial Health Program.

{6) Direction of special preventive medicine programs such as
vision or hearing programs and chest X-ray surveys.

(7) Conducting sanitary inspections; submission of appropriate
recommendations 1o concerned commanders,

(8} Other duties appropriate for performance by a contract sur-
geon as directed or assigned by the contracting officer or duly
autherized representative,

B—-4. Compensation.

a. For the satisfactory performance of the services required under
this contract, the contractor will be paid the basic pay, basic allow-
ances, and other allowances of 2 commissioned officer in pay grade
03 with over 4, but not more than 6, years of service, as authorized
under section 421(a), title 37, United States Code. The contractor’s
entitlement to pay continues during periods of authorized leave.
Special and incentive pays may not be included in the contracts for
part-time or full-time contract surgeons.

4. The laws and regulations as to leave of absence for commis-
sioned officers, as they will exist from time to time, wili govem
leaves and absences of the contractor. The centracior is not entitled
to sick leave ss such under AR 630-5. (This paragraph may be
omitted if Jeave is not anthorized. See Misc Pub 13-, part four,
chap 6.)

c. Subject to a above, the contracting officer will assure that
payments are made monthly during the period at the rate of
h e yper month on SF Form 1034 (Public Voucher
for Purchases and Services Other Than Personaf), directed to the
finance and accounting officer. This contract must be presented at
the time of payment for appropriate notetion as to the payment
made, together with a statement signed by the contracting officer
that services bave been satisfactorily rendersd under terms of this
contract.

B-5. Exclusions.
This contract does not include—

a. Medical and surgical care of dependents of military personnel
who are hospitalized, or receiving treatment, under conditions that
provide a basis for separate reimbursement in accordance with the
dependents’ medical care under AR 40-121.

b. Routine medical and surgical care of dependenis or military
personnel involving house calls, farnishing medication, or other care
which is considered to be other than office or sick call service.

¢, Provision of medicines or medical supplies other than those—

{1) Normally fomished as part of office or sick call treatment,

{7y For which no additional charge is made, unless otherwise
provided for by coniract.

Appendix C

SUGGESTED STATEMENT OF WORK FOR
PART-TIME CONTRACT SURGEON CONTRACT
DU;:ES_ YTO BE PERFORMED AT A GOVERNMENT
FA

C~1, Scope of contract.
See paragraph B--1.

C-2. Buty hours.
The contractor will be on duty for the medical treatment of eligible
military personnel and their dependents at

from
(name and location of medical facility)
hours to . hours on
{days of week)
C-3. Duties.

a. See paragraph B-3a

b. The contractor further agrees.to be on call for emergencies in
situations when no other physician employee is available. Duty
performed as a result of an emergency situation will be credited
against the mumber of hours specified in the contract, when feasible;
however, duty performed as a result of an emergency situation, in
excess of the number of hours specified in the contract, will not be
the subject of additional corapensation.
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¢. See paragraph B-3c.
d. See paragraph B-3d.

C—. Compensation.

. The Government will pay the contractor the sum of
kY for the satisfactory performance of serv-
ices described in and required by this contract. {Compensation i3
limited under AR 40-1, para 4-2f)} Special and incentive pays may
not be included in the contracts for part-time and full-time contract
SUrgeons.

b. Same as paragraph B-dc.

C-5, Exclusions,
Sec paragraph B-5.

Appendix D

SUGGESTED STATEMENT OF WORK FOR
PART-TIME CONTRACT SURGEON CONTRACT
DUTIES TO BE PERFORMED OUTSIDE
GOVERNMENT FURNISHED FACILITY

Note. The statement of work will follow the suggested format m app C for a
part-time confract surgeon who performs at a Government facility. Excep-
tions and additions are shown below.

</paratext>

D=1, Duty hours.

Add to the end of paragraph C-2, duty hours, the address at which
at which the confractor will be on duty for the purpose of this
contract,

D2, Duties.

Under paragraph C-3d, Daties, those duties to be performed by the
contractor will be specified in detail, since supervision by the Gov-
ernment will not be feasible.

D-3. Additional provisions.
The following additional provisions will be included as a separate
subparagraph to paragraph C-3, Duties:

a. A requirement for furnishing drugs and medications or medical
supplies from Government seurces. Restrictions as to types and
quantities of such items will be clearly set forth and procedures for
resupply specified.

b. Methods established to determine eligibility for care.

¢. Instructions for referral of patients to service medical treatment
facilities for further evaluation or hospitalization,

Appendix E

PROCESSING PROCEDURES FOR APPLICATIONS
FOR EMPLOYMENT AS SOCIAL WORKERS AND
PSYCHOLOGISTS

E~1. General.

a. To insure uniformity of professional standards and a high
degree of professional competency, this appendix provides proce-
dures for the processing of applications of civilian persormel for
employment or placement in the position of Social Workers,
(GS—185, or Psychologists, GS-180. These will include those whose
duties will be concerned, all or in part, with research activities.

b. Civil Service personnel employed as social workers and psy-
chologists will be under the direction and respensibility of the com-
mander of the installation or MTF on whose TDA the position is
authorized. They will be guided in their utilization by overall poli-
cies established by TSG.

E~2. Qualifications.
The quaiification standards for the position of Social Worker and

-

Psychologist as set forth in OPM HDBK X-118, will be observed.
These are minimum standards; fullest efforts will be made to locate
candidates who, for the position of social worker, hold a master’s
degree in social work. For the position of psychologist, individuals
must hold an acceptable doctoral degree in clinical or counseling
psychology with an American Psychological Association {APA)-a-
pproved internship in clinical psychology if they are to do clinical
work. If they do research work they must hold a doctoral degree in
psychology in an appropriate specialty. The degree in clinical, coun-
seling, or other sub-specialties of psychology must be from 2 school
aceredited by the APA or otherwise acceptable to TSG or the re-
gional psychology consultant (when specifically designated for that
purpose. '

E-3. Procedure.
Applications for Civil Service positions in social work and psychol-
ogy will be screened by the commander of the instaliation or MTF
on whose TDA to position is authorized. After determination of the
best qualified applicants, and before employment and placement in
positions as social workers and psychologists, an appraisal of
professional qualifications and an approval of the appointments will
be obtained from HQDA(DASG-PSC), WASH DC 2031¢, For po-
sitions that are on medical TDA within the continental United States
{CONUS), Alaska, Hawail, Panama, 7th Medical Command, and 8th
Medical Command (Provisional), approval will be obtained from the
medical command social worker or psychology consultant, when
specifically autherized by OTSG, together with
HODA(DASG-PSC), WASH DC 20310. Forwarded recommenda-
tions will be accompanied by—

a. Complete SF 171 (Application for Federal Employment).

b. Official transcript of all graduate work completed by the appli-
cant foward professional training.

¢. Written appraisal of the applicant’s professional performance
by at least three former supervisors or emplovers familiar with the
applicant’s work. Letfters should contain relevant and specific infor-
mation regarding individual’s qualifications for the position to be
filled.

Appendix F

SUGGESTED REQUEST FOR OFF-DUTY
REMUNERATIVE PROFESSIONAL CIVILIAN
EMPLOYMENT

FROM: GRADE: .
name (last, first, middle)
BRANCH: SERVICE:
TO: COMMANDER
(activity)

SUBJECT: Request for Off-Duty Remunerative Professional Civil-
ian Employment
F-1. In accordance with AR 40-1, paragraph 1-8, I request permis-
ston to emgage in remunerative professional civilian employment
apart from my assigned military duties. I have attached a statement
from the local medical, dental, or other applicable association indi-
cating no objection 1o my professional employment in the
community.

a Type of employment and nature of work:

b, Beginning date:

¢. Hours per day:
TOTAL hours per weel:
~d. Location of work:

Number of days per weel:

{name and address of employer)
Telephone number at place of employment:
F-2. 1 understand the provisions of AR 40-1, paragraph 1-§ con-
cemning off-duty emplovment and 1 agree to conduct any off—duty
employment activities in accordance with those provisions. Further,
1 understand that—
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a Tt is my obligation to inform my commanding officer in writ-
ing of any deviation in my off—duty employment from my -proposal,
as set forth in this letter, beforc the inception of such change,

b No outside responsibilities will be assumed that will n any
manner compromise the effective discharge of my duties as an
officer in the US Army Medical Department, both as to number of
hours devoted to outside work and my individual limit and capacity.

¢. A copy of this proposal may be forwarded to the Office of The

Surgeon General of the US Amy, HOQDA(DASG-PSZ), WASH C
20310,
F-3. T recognize that | am prohibited from, and cannot in good
conscience assume, the primary regponsibility as an individual prac-
ticing health care, provide for the care and criticaily ill or injured
patients on a continuing basis as this will inevitably result in the
compromise of my responsibilify to the patient on the one hand, or
the primacy of my military obligation on the other hand,

reguester (signature) date
st Ind
FROM: Commander
TO: Requester

Subject request i . approved

10t approved Reasons:

signature (commander) (date)
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Glossary MEDCEN
US Army medical center

Section |
Abbreviations MEDDAC
medical department activity
ADL .
Arca Dental Laboratory MOS
military occupational specialty
AMEDD
Army Medical Department MsC '
Medical Service Corps
AMSC
Army Medical Specialist Corps MTF .
medical treatment facility
ANC

NAC

A N C
TRy RUTSE SOmpE National Agency Check

AOD

administrative officer of the day OTSG

Officer of The Surgeon General
ARNG

Army National Guard PA

physician assistant

AUTOVON

. . R&D
afomatic veice network

research and development

CG

Commanding General RDTE

research, development, test, and evaluation

CIVPERSINS SpDO
Civilian Personne! Information System staff duty officer

CPR SST

Civilian Personnel Regulation specialty skifls identifier

bC TDA
Dental Corps table of distribution and allowances
DDS , TIAG
Director of Dental Services The Judge Advocate General
DEA : TOE -
Drug Enforcement Agency table of organization and equipment
DENTAC : TSG
dental activity The Surgeon General
DHS USAR
Director of Health Services US Armmy Reserve
DOD vC
Department of Defense Veterinary Corps
FPM Section I
Federal Personnel Manual Terms
This section contains no enfries.
HSC
US Army Health Services Command Section i
Special Abbreviations and Terms
HQ This seciion contains ne entries.
Headquarters
HOQDA

Headquarters, Departiment of the Army

MACOM
major Army command

MC .
Medical Corps

14 AR 40-1% « 1 July 1983



Unclassified PIN 000496-000



_

ELECTRONIC PUBLISHING SYSTEM
TEXT FORMATTER ... Version 2.45
PIN: 000496-000

DATE: 09-17-98

TIME: . 15:59:18
PAGES SET: 18

DATA FILE: e231 fil
DOCUMENT: AR 40-1
DOC STATUS: REVISION






DEPARTMENT OF THE ARMY
WOMACK ARMY MEDICAL CENTER
FORT BRAGG, NORTH CAROLINA ZB310

REPLY TO
ATTENTION OF

XD MG 9 20

MEMORANDUM FOR

Troop Battalion. WAMC, Fort Bragg, NC 28310

SUBJECT: Appointment of AR 15-6 Investigating Officer — Patient Safety lssue

i. 1 appoint you as an investigating officer pursuant to AR 15-6 to conduct an informal investigation into
the circumstances surrounding allegations received by the Office of Special Counsel OSC).

Specifically, OSC received a whistleblower complaint alleging a patient safety issue recently arose at
Womack Army Medical Center (WAMC) with nurses sleeping on duty. The Secretary of the Army
referred this action to MEDCOM, and the information provided by OSC and Secretary McHugh is
enclosed as your overarching guide. Disregard the previous appointment of July 29, 2010, but you may
incorporate relevant information you obtained so far. The scope of your investigation will include the
following:

a. Whether nurses in the Post Anesthesia Care Unit (PACU) and the Neonatal Intensive Care Unit
(NICU) siept on duty. Focus on the specific allegations provided in the OSC letter dated August 1, 2011,
which states as follows:

the whistleblower alleged that Registered Nurses slept while sitting in desk chairs at the nurses’
station in the [PACU] and the [NICU]J during duty hours between 2:00 a.m. and 4:00 a.m. while
they should have been caring for patients. The whistieblower has observed nurses in these units
siecpmg at Ieast I’ times durmg the past ear, including an incident on March B, 2011, at 3 30

- and B ’1-‘

on April 6, 2011, 5fes is&gped‘ e#44d on March I3 ‘.201 1, and] Reglser

R

e 5 2
F‘ebruarv 13,2011, The whasttebiower dtieged that thesc em Eoyees superwsors Ch]ef of the

: Room Post Anesthesia {Jmt;%w : .
1. Officer in (,harge of NICU T

apparent action to correct the problem or prevent it from recurring.
b. Did management officials for the Post Anesthesia Care Unit {PACU) and the Neonatal Intensive
Care Unit (NICU) at Womack Army Medical Center have knowledge of employee% sleeping on duty as
alleged. 1f so., did they fail to take appropriate action?

¢. Ifthe allegations of sleeping on duty are substantiated, was any patient infured as a result?

d. Do the acts of management officials in the Post Anesthesia Care Unit (PACU) and the Neonatal
intensive Care Unit (NICU) at Womack Army Medical Center constitute a substantial and specific danger

to pubtic health or safety?



MCXC-LCO
SUBJECT: Appointment of AR 15-6 Investigating Officer — Patient Safety issue

e. Any related issue arising during the course of your investigation. 1fat any point you feel the scope
of investigation needs to be expanded to other issues, notify the Commander through the WAMC Office
of the Center Judge Advocate (OCTA).

primary legal advrsor during the investigation, review your ﬁndi gs and recommendations when
complete, and provide a written legal review of the findings and recommendations prier to your
submitting them to me,

3. You will make specific findings and recommendations with regard to the issues listed above. If,
during your investigation, you suspect that military personnel you intend to interview may have violated
any provision of the Uniform Cede of Military Justice (UCMI) or any other criminal Jaw, you must
advise them of their rights under the UCMI, Article 31 as documented on DA Form 3881, In addition.
provide Privacy Act statements / advisement to witnesses as necessary, Witnesses’ statements should be
sworn and recorded on DA Form 2823,

4. During the course of your investigation, you may find it necessary to interview civilian employees.
Generally speaking, civilian employees are required to cooperaté with official investigations. There are
some exceptions:

a. Civilian empioyees who are members of a bargaining unit have a right to unjon representation at
any interview with management if they reasonably believe that the interview could result in a disciplinary
action against them. Should a bargaining unit employee seek to invoke this right, simply reschedule the
interview for at least 24 hours laer in order to allow the employee to arrange for union representation.
You have no obligation to arrange representation for the employee. only an obligation to permit the
employee the opportunity to secure representation. The Civilian Personnel Advisory Center can tell you
whether any particular employee you wish to interview is a member of the bargaining unit,

b. Civilian employees who reasonably believe that information they provide during an official
investigation may be used against them in a criminal prosecution cannot be required to cooperate without
a grant of immunity. Should any civilian employee you aftempt 1o interview decline to cooperate for any
reason. suspend the interview and seek guidance from your legal advisor on how fo precede.

c. If the matter you are investigating involves a grievance, a personnel practice or policy or other
conditions of employment, you may be required to notify the union of any interviews you have scheduled
with bargaining unit employees and afford the union the opportunity to be present. Check with your legal
advisor to determine if this rule applies in your case and how to proceed if it does.

d. You have no authority to compel the cooperation of contractor employees. 1fyou find it necessary
1o interview contractor employees, you must contact the contracting officer's representative for the
applicable contract to request cooperation.

5. Prepare the report of your proceedings on DA Form {574 and submit the original and one copy to me
through the WAMC OCJA no later than 18 August 2011, Submit any requests for defay to me in
writing. [nclude with your report all documentary evidence, sworn statements, and other information or
evidence you considered in the following order:

3]



MCXC-CO
SUBJECT: Appointment of AR 15-6 Investigating Officer — Patient Safety 1ssue

a. DA Form 1574 with findings and recommendations {your findings and recommendations may be in
memorandum format separate from the DA Form 1574, but you must also complete DA Form 1574):

b. This letter of appointment as Exhibit A,

¢. An executive summary of the facts as Exhibit B;

d. An index of exhibits ag Exhibit C; and

e. All remaining exhibits labeled in successive order {D, E, F, etc.).
6. If in the course of your investigation, you discover that the completion of the investigation requires
examining the conduet or performance of duty of, or may result in findings or recommendations adverse,
10, & person senior to you, in rank or grade: you should suspend vour investigation and consult with your
legal advisor on how to proceed. An investigating authority may not, absent military necessity,

investigate someone senior in rank.

7. Point of contact for this memorandum is the undersigned.

Encl
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SUMMARY of CHANGE

AR 10-87
Army Commands, Army Service Component Commands, and Direct Reporting Units

This malor revision dated 4 September 2007--

0 8hifts the Army organizational focus from major Army commands in the
continental United States towards all primary Army organizations
{throughout) .

o Removes the term major Army command and the acronym MACOM from the Army
lexicon and designates sach former major Army command as an Army Command, an
Army Service Component Command of a combatant command or subunified command,
or a Direct Reporting Unit {throughout).

o Reorganizes the Department of the Army headquarters to more effectively
support a leaner, more aglle, modular force (throughout).

©c Recognizes the distinction at the Headguarters, Department of the Army level
for Army Commands, Army Service Component Commands, and Direct Reporting
Units by defining and aligning the responsibilities cof each organization for
executing policy and cperatiomns {throughout).

o Recognizeg the Armywide role and multidiscipline functions of the three Army
Commands (U.8, Army Forces Command, U.8. Army Training and Dogtrine Command,
U.S.Army Materiel Command) (chaps 2, 3, and 4).

o Recognizes the Theater Army as an Army Service Component Command, reporting
directly to Department of the Army, and serving as the Army’s single point of
contact for combatant commands {para 1-1d(3) and chap 5 through chap 13).

o Recognizes that Direct Reporting Units are Army organizations that provide
broad general support to the Army in a single, uniqgue discipline and exercise
authorities as specified in regulation, policy, delegation, or cther issuance
(throughout) . '

o Recognizes each organization’s primary missions, functicns, and command and
gstaff relationships (throughout) .

o Recognizes for Headguarters, Department of the Army, and when specified
Direct Reporting Units, the Administrative Assistant to the Secretary of the
Army exercises the same authorities as commanders of Army Commands and Army
Service Component Commands, as prescribed by regulation, policy, delegation,
or other issuance (throughout).

o Setg the conditions to implement businesgs transformation procesges Lo
effectively and efficiently manage Rrmy resources by formally establishing
functional organizations that provide and manage Army operaticonal support
globally (throughout).



Headquarters
Department of the Army
Washington, DC

4 September 2007

Army Commands, Army Service Component Commands,

Organization and Functions

*Army Regulation 10-87

Effective 4 QOctober 2007

and Direct Reporting Units

By Order of the Secretary of the Army:

GEORGE W. CASEY, JR.
General, United States Army

Chief of Staff

Qfficial:

Z.

JOYCE E. MORROW
Administrative Assistant to the
Secretary of the Army

History. This publication is a major
revision.

Summary. This publication reorganizes
Army - headquarters to more effectively
support a leaner, more agile modular
force. It distingunishes the differences in
scope and responsibility of organizations.
It recognizes the Armyvwide role and mul-
tidiscipline functions of the Ammy Com-
mands; the Theater Army as an Army
Service Component Command reporting
directly to Department of the Amy and
serving as the Army’s single point of con-
fact for combatant commands; and the Di-
rect Reporting Units as providing broad,
general support to the Army in a normally
single, unique discipline not otherwise
available elsewhere in the Army. It iden-
tifies each organization’s missions, func-
ticns, and command and staff
relationships with higher and collateral
headguarters and agencies.

Applicability. This regulation applies to -

the Active Army, the Army National
Guard/Army National Guard of the United

States, and the U.S. Army Reserve unless
otherwise stated.

Proponent and exception authority.
The proponent of this regulation is the
Director, Army Staff. The proponent has
the aunthority to approve exceptions or
waivers to this regulation that are consis-
tent with controlling law and regulations:
The proponent may delegate this approval
authority, in writing, 1o a division chief
within the proponent agency or its direct
reporting unit or field operating agency, in
the grade of colonel or the civilian equiv-
alent. Activities may request a waiver o
this regulation by providing justification
that includes a full analysis of the ex-
pected benefits and must include a formal
review by the activity’s senior legal offi-
cer. All waiver requests will be endorsed
by the commander or senior leader of the
requesting activity and forwarded through
their higher headquarters to the policy
proponent. Refer to AR 25-30 for specific
guidance.

Army management control process,
This reguiation contains management con-
trol provisions, but does net identify key
management controls that must be
evaluated.

Supplementation. Supplementation of
this regulation and establishment of com-
mand and local forms are prohibited with-
cut prior- approval from Director, Army
Staff (DACS-ZD), 2800 Army Pentagon,
Washington, DC 20310-0200.

Suggested improvements. Users are
invited to send comuments and suggested
improvements on DA Form 2028 (Recom-
mended Changes to Publications and
Blank Forms) directly to Director of the

Army Staff (DACS-DMC), 200 Amy

_Pentagon, Washington, DC 203100200,

Committee Continuance Approval.
The Department of the Army committee
management officer concurs in the estab-
lishment and/or continuance of the com-
mitiee(s) outlined herein, in accordance
with AR 15-1, Committee Management.
The AR 15-1 requires the propenent to
justify establishing/continuing its com-
mittee(s), coordinate draft publications,
and coordinate changes in commiltee sta-

-tos with the Depariment of the Army

Commitiee Management Office, ATTN:
SAAA-RP, Office of the Administrative
Assistant, Resources and Programs Apen-
cy, 2511 Jefferson Davis Highway, Taylor
Building, 13th Floor, Arlington, VA
222023926, Further, if it is determined
that an established *group™ identified
within this regulation later fakes on the
characteristics of a committes, the propo-
nent will follow all AR 15-1 requirements
for establishing and continuing the group
45 & comrnittee.

Distribution. This publication is availa-
bie in electronic media enly and infended
for command levels D for the Active Az
my, the Army National Guard/Army Na-
tional Guard of the United States, and the
U.S. Army Reserve.

*This regulation supersedes AR 10~87, dated 230 Ocioher 1982
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Chapter 1
introduction

1-1. Purpose

This regulation prescribes the missions, functions, and command and staff relationships with higher, collateral head-
quarters, theater-level support commands, and agencies in the Department of the Army (DA) for Army Commands
(ACOMs), Army Service Component Commands (ASCCs), and Direct Reporting Units (DRUs). This regulation shall
not infringe on the combatant command authority (COCOM) vested, by law, in combatant commanders (CCDRs) or
alter the command relationships and authorities specified by the Secretary of Defense (SECDEF). The ASCCs shall
address changes in force assignment with their supported combatant command in accordance with {IAW) procedures
specified by the SECDEF. This regulation applies to the following Army organizations:

a. Army Commands.

(1) U.S. Army Forces Command {FORSCOM) (the FORSCOM is also an ASCC to the United States Joint Forces
Command {USIFCOM])).

(2) U.S. Army Training and Doctrine Command (TRADOC).

(3) U.S. Army Materiel Command {AMC).

b. Army Service Component Commands.

(1) U.S. Army Europe (USAREUR}.

(2y U.S. Army Central {(USARCENT).

{3) U.S. Army North (USARNORTH).

{4) U.S. Army South (USARSO).

(3} U.8. Army Pacific (USARPAC).

(6} U.S. Army Special Operations Command (USASOC).

(7) Military Surface Deployment and Distribution Command (SDDC). . _

(8) US. Army Space and Missile Defense Command/Army Strategic Command (USASMDC/ARSTRAT).

{9) Eighth Army (EUSA).

¢. Direct Reporting Uniis.

{1) US. Army Network Enterprise Technology Command/9® Signal Command (Army) (NETCOM/9% SC(A)).

(2) U.8. Army Medical Command (MEDCOM).

(3) US. Army Inteliigence and Security Command (INSCOM).

(4) U.S. Army Criminal Investigation Command (USACIDC).

{5) U.S. Army Corps of Engineers (USACE).

(6) U.S, Army Military District of Washington (MDW).

(7) U.S. Army Test and Evaluation Command (ATEC).

(8) United States Military Academy (USMA}.

(9} U.8. Army Reserve Command {USARC). .

(10) U.8. Army Acquisition Support Center {(USAASC).

(11) U.S. Army Installation Management Command (IMCOM).

d. General.

(1) For Headquarters, Department of the Army (HQDA), and when specified DRUS, the Administrative Assistant to
the Secretary of the Army exercises the same authorities as commanders of ACOMs and ASCCs, as prescribed by
regulation, policy, delegation, or other issuance. '

(2) The DRUs shall exercise authorities as specified in regulation, policy, delegation, or other issuance.

(3) The ASCCs exercise command and control under the authority and direction of the combatant commanders to
whom they are assigned and IAW the policies and procedures established by the SECDEF. In the event of 2
discrepancy between this regulation and the policies or procedures established by the SECDEF, the SECDEF policies
or procedures takes precedence.

(4) HQDA, ACOMs, ASCCs, and DRUs contribute to the Title 10, United States Code {USC) support of all Army
organizations through administrative control (ADCON). _

(a) The ADCON relationship conveys the authority necessary to exercise the Secretary of the Army’s {8A) Title 10
USC responsibilities as authorized. ADCON is the direction or exercise of authority over subordinate or other -
organizations in respect to administration and support, including organization of Service forces, control of resources
and equipment, personnel management, unit logistics, individual and unit training, readiness, mobilization, demobiliza-
tion, discipline, and other matters not included in the operational missions.

(b) In some cases, ADCON is shared by more than one Army organization o more efficiently and effectively
support Army forces globally using the ACOMs and DRUs.

(cj All operational Army forces are assigned to combatant commands. CCDRs exercise COCOM over these forces.
The CCDR normally delegates: operational control (OPCON) of Army forces to the ASCC. ASCCs are generally
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delegated ADCON by the SA for Army forces assigned to the CCDR; however, select Army units may be ADCON to
an ACOM, DRU, or both, as well as the ASCC.

{d) Subiect to applicable law, regulation, and policy, the allocation of authorities and responsibifities pertinent to the
exercise of shared ADCON should be documented in appropriate agreements/understandings between the comunanders
of the ACOMs, ASCCs, and DRUs by which ADCON responsibilities are shared.

(5) The USARC performs Title 10 USC support to units with Army Reserve unit identification codes (UICs). Units
with Active Army UICs receive Title 10 USC support from their respective Army organization. Units with Army
National Guard (ARNG) UICs receive premobilization support from HQDA through the Nationai Guard Bureau (NGB)
under Title 32 USC.

(6) The mission sections of this regulation supplement organizational mission statements in their respective DA
General Orders.

4-2. References
Required and related publications and prescribed and referenced forms are listed in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are explained in the glossary.

Chapter 2
U.8. Army Forces Command

2-1. Mission
FORSCOM trains, mobilizes, deploys, sustains, transforms, and reconstitutes assigned conventional forces, providing

relevant and ready jand power to combatant commands. FORSCOM is also an operational level Army force designated
by the SA as the ASCC to USIFCOM.

2—-2. Functions

a. FORSCOM is designated by the SA as both an ACOM under the direction of HQDA and as the assigned ASCC
to USJFCOM.

b In its capacity as an ACOM, FORSCOM commands, controls, trains, sustains, deploys, transforms, and
reconstitutes assigned forces. FORSCOM exercises ADCON of assigned forces through designated subordinate
commands.

(1) FORSCOM is the Army’s manager for Army Force Generation (ARFORGEN) the process by which the Army
provides trained and ready conventional forces to combatant commanders,

(2) FORSCOM is the HQDA responsible agent for the continental United States (CONUS), the Commonwealth of
Puerto Rico, and the Virgin Islands for mobilization, deployment, redeployment and demobilization planning and
execution.

¢ As the ASCC to USIFCOM, FORSCOM is the Army force provider for conventional Army forces.

(1) EORSCOM participates in Joint training, integration, concept development and experimentation, and transforma-
tion pianning with other USIFCOM organizations.

(2) FORSCOM coordinates with applicable ACOMSs, ASCCs, DRUs, other agencies, and USJFCOM, as required, to
source validated force requirements for operations plans (OPLANs), contingency plans, and contingency operations.

(3) FORSCOM exercises ASCC OPCON responsibilities and authorities subject, by law, to the authority of the
Commander, USIFCOM (COMUSIFCOM); FORSCOM exercises ACOM and ASCC ADCON authority and responsi-
bilities on behalf of the SA.

2-3. Command and staff relationships

a The Commander, FORSCOM, reports to the Chief of Staff, Army (CSA) for ACOM specific responsibilities,
directives, authorities, policies, planning and programming guidance.

b, The Commander, FORSCOM is responsible to the SA for execution of assigned responsibilities contamed in
Section 3013(h), Title 10, United States Cede (10 USC 3013(b)), 32 USC 105, and Active Army support for the
training and readiness of the RC forces.

¢. The Commander, FORSCOM reports to the COMUSIFCOM for operational and Joint training matters, and other
matters for which USIFCOM is responsible.

d The Commander, FORSCOM is authorized to communicate and coordinate directly with other ACOM, ASCC, or
DRU commanders; HQDA; other Department of Defense (DOD) headquarters and agencies; and other Government
departments, as required, on matters of mutual interest subject to procedures established by COMUSIFCOM pursuant
to 10 USC 164(d}.
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h NETCOM/9® SC(A) is dependent on other Army organizations and agencies for appropriate support and services
per prescribed regulations and policies and maintains the following relationships:

(1} NETCOM/S® SC(A) coordinates requirements, doctrine, design changes, capabilities, modernization, and pro-
posed missions and functions for theater—ievel signal forces.

(2) NETCOM/S™ SC(A) coordinates the management of enterprise-level collaborative intelligence support and
predictive analysis to NetOps and its A component with primary focus on emerging threats.

(3) NETCOM/9" SC(A) collaborates with pertinent commands, the USARC, the materiel developer and responsible
program manager for doctrine, fielding, integration, installation, new equipment training team, and sustainment of
signal specific systems. ' '

(4) NETCOM/9® SC(A), in conjunction with the USARC and ARNG, develops theater—ievel signal unit force
design updates for TRADOQC, influences modernization with HQDA, and coordinates military occupational speciaity
restructure initiatives with Human Resources Command and TRADOC. Relationships concemning Service responsibili-
ties for RC units are regulated by MOUs. )

(5) NETCOM/9™ SC(A) advises and assists the USARC and ARNG in developing IDT and AT programs for RC
signal units and personnel.

(6) NETCOM/9® SC(A) collaborates with the U.S, Army Corps of Engineers (USACE) on requirements for
information and telecommunications in all facilities serviced by outside the CONUS DOIMs,

(7) NETCOM/9% SC(A) coordinates with INSCOM as required for the defense of the LWN.

(8) NETCOM/9% SC(A) for multicomponent SC(T) exercises a shared ADCON relationship with the ASCC and
USARC. NETCOM/S™ SC(A) exercises ADCON over forward stationed Active Amy theater-level signal forces to
include the Active Army element of the SC(T) and technical authority over ail aspects of the LWN. NETCOM/9™
SC(A) exercises C4/IT and NetOps enterprise control over all Army theater signal forces.

Chapier 15 _
U.8. Army Medical Command

45-1. Mission

MEDCOM provides medical, dental, and veterinary capabilities to the Army and designated DOD activities; operates
fixed facilities; conducts medical research, materiel development, testing and evaluation; executes medical materiel
acquisition programs as assigned by the Army Acquisition Executive, manages Army medical materiel; educates and
trains personnel; and develops medical concepts, doctrine, and systems to support Arfy health care delivery.

15-2. Functions

a. MEDCOM is désignated as a DRU by the SA and reports directly to The Surgeon General (TSG) of the Army.

b. MEDCOM is respensible for the planning and execution of DRU responsibilities by exercising specified ADCON
of organic, zssigned and attached Army forces. :

¢. MEDCOM advises supported commanders without adequate organic medical, dental, and veterinary capability for
health services and health issues.

d MEDCOM provides medical and dental care worldwide; coordinates Army health services for Army, civilian, and
Federal health care resources in a given health service area; and conducts health care education, training and studies.

e. MEDCOM provides veterinary services for the Ammy and DOD.

F MEDCOM manages and conducts activities concerning biomedical research and technology; regulatory compli-
~ance and quality; and medical advanced technology. Provides regulatory oversight of all Army research involving
human subjects. .

g MEDCOM. provides Armywide expertise and services in disease prevention and control; clinical and field
preventive medicine, environmental and occupational health, health promotion and wellness, hearing conservation,
epidemiology and disease surveillance, toxicology, and related laboratory sciences.

h. MEDCOM provides medical logistics, acquisition services, and materiel research, development, test, and evalua-
tion to Army units and DOD components. Develops logistics policy for management, distribution, and storage of
medical materiel and for medical equipment maintenance. Delivers Class VIII support for military health care
operations. _

i, MEDCOM is the proponent for, and implements, the Medical Professional Filler System.

j. MEDCOM trains the medical force, develops medical doctrine and future concepts; conducts combat develop-
ments; develops traiming devices, simulations, and publications; and manages medical force structure.

& MEDCOM conducts life cycle management for Army medical information systems.

[ MEDCOM, in coordination with IMCOM, provides base operations support and installation management for
MEDCOM and tepant activities at MEDCOM installations. MEDCOM, in coordination with TRICARE Management
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Activity and USACE, manages acquisition of Army medical facilities funded by military construction (MILCON]},
Defense.

15-3, Command and staff relationships ‘

a TSG is dual hatted as the Commander, MEDCOM and is supervised by the CSA.

b The Commander, MEDCOM is responsible to the SA for execution of assigned responsibilities contained in 10
USC 3013(b). The Commander, MEDCOM exercises ADCON authority and responsibility on behalf of the SA and in
this regard is primarily responsible for the administration and support of Army forces werldwide for certain ADCON
functions.

¢. The Commander, MEDCOM is authorized to communicate and coordinate directly with ACOM, ASCC, or other
DRU commanders; HQDA; other DOD headquarters and agencies; and other Government departments, as reguired, on
matters of mutual interest subject to procedures established by CSA.

d Commander, MEDCOM directs all Active Army health services activities involved in providing direct health care
support within the prescribed geographical limits of responsibility; designates missions and levels of care to be
provided by subordinate military treatment facilities; and determines manpower staffing standards and levels of
staffing. '

e. MEDCOM is dependent on other Army organizations and agencies for appropriate support and services per
prescribed regulations and policies and maintains the following relationships:

(1) Coordinates with TRADOC on medical combat development functions and doctrinal concepts and systems for
health services support to the Ammy in the field.

{2) Supervises and evaluates the performance of Army Medical Department RC units when training with MEDCOM
activities.

{3) Administers the individual medical training programs for RC personnel performing Advanced Individual Train-
ing at MEDCOM activities.

(4) Provides doctrinal support for training and evaluation of both Active Army and RC medical units and individuals
throughout the Army.

(5) Coordinates with TRICARE Management Activity to ensure integrated, standardized health care delivery.

(6) Coordinates with Defense Logistics Agency to develop and execute policies and procedures for medical logistics
organizations pertaining to Theater Lead Agents for medical materiel. '

f For commangd relationshipg——

(1) Command relationships for operational Service forces are established by the SECDEF and applicable CCDRS,

(2) Pursuant to the direction of the SA, certain authorities and respensibilities for ADCON of Army forces assigned
to & combatant command are shared by the Commander, MEDCOM; ACOMs; the ASCC of the combatant command,
and other DRUs. Subject to applicable law, regulation, and policy, the allocation of authorities and responsibilities
pertinent to the exercise of shared ADCON will be documented in appropriate agreements/understandings between the
commanders of MEDCOM, ACOMSs, the ASCC, and other DRUs as appropriate.

Chapter 16
U.S. Army intelligence and Security Command

16-1. Mission

a INSCOM synchronizes the operations of all INSCOM units to produce intelligence in support of the Amy,
combatant commands, and the National intelligence community. INSCOM responds to taskings from national and
departmental authorities for Signal intelligence (SIGINT), human intelligence {(HUMINT), counterintelligence (Ch,
imagery intelligence, measurement and signature intelligence (MASINT), technical inteliigence (TT), electronic warfare
(EW), and information operations {10).

b. INSCOM nrovides Title 50 USC National Intelligence Program support to combatant commands and Army
organizations.

16-2. Functions _ '
a INSCOM is designated by the SA as a DRU and reports directly to the Deputy Chief of Staff, G-2 (DCS, G-2).

b, INSCOM is responsible for the planning and execution of DRU responsibilities by exercising command and
contrel of organic, assigned and attached Army forces.

¢. INSCOM serves as the principal Ammy advisor to the Director, National Security Agency/Chief, Central Security
Service for the United States Signals Inteliigence Directive System and maintains liaison with national agencies for
SIGINT operations. INSCOM supports the National SIGINT Special Activities Office program and DOD and DA
SIGINT programs; performs worldwide SIGINT operations; advises and assists other Army organizations on SIGINT
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AR690-700chap751 Table 1-1: Table of Penalties for Various Offenses

AR 680-700; Chapter 751
Table 1-1: Table of Penalties for Various Offenses

Page 1 of 8

The following Table of Penatties is found in AR 690-700, Chapter 751. A Table of Penalties is a list of the infractiors committed most
frequently by agency employees, along with & suggested range of penalties for each. The penalties are graduated in severity based
on whether an employee has no previous record of misconduct, has 2 single previous incident of documented misconduct, has bwo
previous incidents of documented misconduct, etc. More serivus types of misconduct have a more serious suggested penalty or range
of penalties for a first offense than less serious types.

A Table of Penalties, as stated previously, contains a suggested range of penatties. It is a guide to discipiine, not a rigid standard,
Deviations are allowable for a variety of reasons. For example, when an employee is being charged with multipie offenses at the same
time, it may be appropriate fo excesd the maxiroum suggested penatty for all of the individual offenses. Again, when an employes has
repeatedly committed the same offense, even though the ampioyee is being charged with the offense for the first time, it may be
appropriate to excead the maximum suggesied penalty. When the offense the employee committed is especially sarious, compared to
normal degree of the stated offense, there may be a basis for exceeding the maximum suggested penalty. On the other hand, there
may be occasions when It may be appropriate t0 assess a penalty beiow the minimum suggested for the parficular offense. In either

evant, when assessing a penalty outside the suggested range, there should be 2 reascnable explanation to d

penalty is outside the norm, a reason that can be explained to third parties in the event of a review.

istinguish why the

A. Behavioral Offenses for Which Progressive Discipline is Appropriate

B. QOffenses Warranting Punitive Discinling

ding Harbor Craft Employees)

A. BEHAVIORAL OFFENSES FOR WHICH PROGRESSIVE DISCIPLINE !S APPROPRIATE

OFFENSE

1.
insubordination

2. Fighting/
Creating a
Disturbance*

3. Sleeping on
duty

4, Loafing;
delay in
carryirig out

http://www.apd.army.mil/cpol/ar690-700/ar690-700-75 1 /penalty.html

NATURE OF OFFENSE

Refusal to obey orders,
defiance of authority.

a. Creating a disturbance
resulting in an adverse
effect on morale,
production, or
maintehance of proper
discipline.

b. Threatening or
attempting to inflict bodily
harm without bodily
contact.

c. Hitting, pushing or
other acts against
another without causing
injury.

d. Hitting, pushing or
other acts against

. another causing injury.

a. Where safety of
parsonngl or property is
not endangered.

b. Where safety of
personnei or property is
endangered.

a. idieness or failue to
work on assigned duties,

FIRST OFFENSE

Written reprimand
to removal

Written reprimand
to 5 day
suspension

Written reprimand
to 14 day
suspeansion

Written reprimand
to 30 gay
suspension

Written reprimand
to removat

Writien reprimand
to 1 day
suspension

1 day suspension
to removal

Writtens reprimand
ic 3day
suspension

SECOND OFFENSE THIRD OFFENSE REMARKS

5 day suspension to
removal

S0 10 day
suspension

14 day suspension
o removat

30 day suspernsion
to removal

Removal

1to Sday
suspersion

Removal

1-5 day suspension

Remgoval

10 day
suspensiton ta
remova}

30 day
suspension to
removai

Remaval

5 day suspension
fo removal

5 day suspension
to removal

*Penalty may
be exceeded
if wark is
severaly
disrupted.

*Penalty may
be exceeded
based on
such factors
as type of
threat,
provocation,
extent of
injuries,
whether
actions were
defensive or
aggressive in
nature, or
whaether
actions were
directed ata
supervisor,
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To Be. Filed with Basic FPM Chapter 751

AR 690-700

Chapter 751
Discipline

Contients

SUBCHAPTER 1 .lG@neraE Provisions

1-1. Agency Responsibiiity for Discipline
1-2. Applicability

1-3. Choosing Among Disciplinary Actions

1-4. Determining Appropriate Penalties

SUBCHAPTER 2. Speciﬁc Disciplinary Situations

2-1. Fraud, Theft, and Intentionally Dishonest Conduct

2-2. Unauthorized Absence

SUBCHAPTER 3. Written Reprimands

3-1. General

3-2. Formal Written Reprimand

3-3. Withdrawal of Reprimand | 7)% #

APPENDIX A, Memorandum for Director of the Army Staff dated 22 March 1985, sub}ect:
- Need for Strong Disciplinary Measures to Help Combat Fraud, Waste and Abuse
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*This is a seif-contained chapter. !t does not follow the paragraphing of FPM chapter 751.

APPENDIX A

Memorandum for Director of the Army Staff

DEPAR‘E’MENT OF THE ARMY

WASHINGTON, D.C.

22 March 1985

MEMORANDUM FOR DIRECTOR OF THE ARMY STAFF

SUBJECT: Need for Strong Disciplinary Measures to Help Combat Fraud, Waste and Abuse

it is essential thai strong and effective measures be applied, consistent with applicable law and
~ regulation, to those individuals who are found to have engaged in theft, fraud, or other

intentionally dishonest conduct against the Army.

Service members who engage in this type of misconduct are already subject to punishment
under applicable provisions of the Uniform Code of Military Justice and to adverse personnel
actions.

Effective with the promulgation of Army Regulation 690-700, Chapter 751, itis the policy of the
Army that any civilian employee found to have engaged in theft, fraud, or other intentionally
dishonest conduct against the Army will be considered for removal from the federal service.
Any lesser penalty will require justifiable mitigating circumstances. It is the duty of all
supervisors to ensure that this policy is implemented.

" This strong disciplinary posture is a necessary element in the Army's carnpaign against fraud,
waste, and abuse. The vast majority of our civilian employees are honest, hard working, and
fully aware of their fiduciary respansibilities to the public. We must assure that they are not
required to tolerate or work with those who will not five up to this public trust.

This policy should be given the widest possible dissemination throughout the Army.

JOHN A. WICKHAM, JR. John. Marsh, Jr.
General, United States Army Secretary of the Army
Chief of Staff

Conienis
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To be filed with basic FPM chapter 751

AR 690-700

Chapter 751
Subchapter 1. General Provisions

1-1. AGENCY RESPONSIBILITY FOR DISPCIPLINE

The broad objective of discipline is to motivate employees to conform to acceptable standards
of conduct and to prevent prohibited activities. Discipline is a part of the daily responsibility of
supervisors and not merely the action taken at times when an employee deviates from accept-
able forms of conduct. The supervisor's most effective means o, maintaining discipline is
through the promotion of cooperation, of sustained good working relationships, and of the self-
discipline and responsible performance expected of mature employees.

1-2. APPLICABILITY

Probationary employees and those serving trial petiods are excluded from the provisions of
this >chapter.< See FPM chapter 315, subchapter 8, for guidance on offenses committed by
these types of employees.

1-3. CHOOSING AMONG DISCIPLINARY ACTIONS

Disciplinary actions fall into two categories: informal disciplinary actions (oral admonishments
and written warnings) and formal disciplinary actions (letters of reprimand, suspensions,
involuntary reductions in grade or pay, and removal). Similarly, employee conduct requiring
discipline falls into two categories: behavioral offenses for which progressive discipline aimed
at correcting the behavior is appropriate and offenses relating to violation of regulations or laws
for which punitive sanctions are required. Disciplinary action shouid be taken for the purpose of
either correcting offending employee behavior and problem situations or for the purpose of
imposing punishment necessary to maintain discipline and morale among other empioyees.

a. Informal disciplinary actions. Informai disciplinary actions are taken by the supervisor on
his/her own initiative in situations of a minor nature involving unacceptable behavior. Oral
admonitions and written warnings are normally the first steps in progressive discipline for
behavioral offenses and they should be documented >{e.g., on the SF 7-B (Employee

Record)). < * * In taking an informal disciplinary action, the supervisor wili advise the employee
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of the specific infraction or breach of conduct and exactly when and where it occurred. The
employee should be allowed to explain his or her side of the incident. The supervisor will then
advise the employee that continued violations will result in format disciplinary action,

b. Formal disciplinary actions.

(1) Formal disciplinary actions consist of writ-ten reprimands, suspensions, involuntary
reductions in grade or pay and removals. Formal disciplinary actions are initiated by
supervisors, with advice and assistance on appropriate penalties and other pertinent concerns
from the servicing civilian personnel office (CPQO). The CPO staff will assure appropriate oral or
written coordination with the Labor Counselor on all formal disciplinary actions.

(2) Atthe time-a notlce of-proposed formal dlsc:tplmary action is issued, the CPO staff will notify
the deciding official of his or her role. (There is no proposal issued for a letter of reprimand).
The deciding official will be advised (either by a personal briefing or through an information
paper) of procedural and legal requirements in formal disciplinary actions including the
requirement to remain impartial and objective. The advice to the deciding official will be the
joint responsibility of the Employee Relations Specialist and the Labor Counselor. The advice
should be tailored to the discipline proposed and should advise the decider of applicable case
law so that he or she can make an informed and judicious decision. At this stage, the advice, if
in writing, should not inciude "privileged” information such as an assessment of the evidence
or any recommendation as to penalty.

(3) Decision notices should contain information demonstrating that the deciding official has
considered all of the information available, both aggravating and mitigating. Such notices
should also explain what weight was given to the aggravating factors in reaching the final
decision, and reflect the deliberation of such official concerning the reasons for arriving at the
judgment that the employee did or did not commit the offenses charged. * * Decision notices
must be reviewed by the CPO staff and the Labor Counselor prior to delivery to the employee
to ensure that the decision is procedurally sound and legally supportable. In the event that the
decision notice cannot be delivered to the employee in person because of absence, notice
may be delivered by mail. In such cases, proof of mailing should be established.

1-4. DETERMINING APPROPRIATE PEN-ALTIES

a. Disciplinary actions under 5 USC 7503 and 7513 must not be arbitrary or capricious; the
penalty selected must not be clearly excessive in relation to the offense and to prior practice,
and must not otherwise be unreasonable.

b. Table 1-1 sets forth a range of discretionary penalties which the Department of the Army
views as a general guide to supervisors in administering discipline to empioyees for particular
offenses. In taking such disciplinary actions, supervisors should ensure that comparable
disciplinary actions are taken for comparable offenses. The table of penaities is not meant to
be an exhaustive listing of all offenses. Appropriate penalties for unlisted offenses may be
derived by comparing the nature and seriousness of the offense 1o those listed in the table. *
While the table is provided only as a guide, experience indicates that the reasons for any
deviation from the suggested penalties should be fully explained in the notice of proposed
disciplinary action. The employee relations staff and the Labor Counseior will be consulted
regarding the reasonableness of a penalty.

RN W N
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c. The use of a particular penalty is not mandatory simply because it is listed in the table.
Selection of an appropriate penalty involves a responsible balancing of the relevant factors in
the individual case. For example, >.since supervisors have a special responsibility for the
success of the Army's mission, and their conduct/performance should be an example to other
empioyees, infractions committed by supervisors may call for & more serious penaity than for
similar infractions committed by nonsupervisors. Also,. even for offenses where removal is not
listed for a first offense, removal for a first infraction may be assessed for an aggravated
offense or multiple offenses. Similarly, removal is not required unless the penalty is mandatory
by taw (see references to the U.S. Code in the remarks column). Oral admonish-meats and
written warnings are not considered formal disciplinary actions for the purpose of determining a
first, second, or third offense. However, informal discipline may be considered when
determining an appropriate penalty. A prior offense of any fype may form the basis for
proposing an enhanced penalty. Thus, a documented first offense of insubordination followed
by a charge of fighting could trigger the "SECOND OFFENSE" identified in the table of
penalties. In assessing penalties, consideration should be given to the "freshness” of the
previous offense in relation to the current infraction. Aggravating factors on which the agency
intends to rely for imposition of an enhanced penalty, such as a prior disciplinary record,
.offense by a supervisor,< or the egregiousness of the offense, should be included in the
“notice of proposed discipline so that the employee will have an opportunity to respond to those -
factors.

d. In selecting an appropriate penally, the deciding official should distinguish between
misconduct for which progressive discipline aimed at correcting behavior is warranted and
misconduct warranting punitive discipline. In general, for progressive discipline the deciding
official should select the least stringent penalty thought necessary {o get the employee's
attention and motivate him/her to improve behavior. For punitive discipline, the deciding official
should select the strongest penalty warranted to preclude repeated acts of misconduct by the
employee concerned and to deter such misconduct by others. The table of penailties is divided
into two sections. Offenses in section A are normally considered behavioral offenses whereas
offenses in section B are offenses warranting punitive discipline.

Penalty - Table 1-1
Conienis

Subchapter 3. Written Reprimands

3-1. GENERAL

Written reprimands are made by management officials for the purpose of correcting an
employee's conduct, aftitude, or work habits, in order to maintain efficiency, discipline, and
marale in the civilian work force. All references to written reprimands pertain io formal written
reprimands within the meaning of this chapter.

3-2. FORMAL WRITTEN REPRIMAND
a. Consideration of formal written reprimand. A formal written reprimand is appropriate

when more stringent discipiinary action other than an orai admonishment is warranted and the
circumstances justify the inclusion of a record of the action in the employee's official personnel
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folder.

b. Supervisory procedures before initiation of reprimand. When a supervisor considers
that a written reprimand is required to correct misconduct on the part of a subordinate
employee, the supervisor will obtain all available information concerning the alleged
misconduct. The supervisor may, at his or her election, discuss the incident with the employee
to ensure that all relevant facts are known and to afford the employee an opportunity to expiain
the basis for his or her actions. Since disciplinary action could result from this interview,
supervisors are cautioned that employees may be entitled to union representation during the
interview ac-cording to 5 USC 7114(a)(2)(B). Supervisors should contact the civillan personnel
office (labor reiations specialist) to determine appropriate procedures. When a supervisor has
elected to interview the employee, the supervisor has the option of discontinuing his or her
examination at any time and obtaining the information through other resources. If, during the
inter-view, the employee presents an acceptable explanation for his or her conduct and the
supervisor decides discipline is not warranted, the matter will be closed and the employee so
advised. If discipline is to be initiated, the supervisor should prepare a memorandum for record
of the meeting. When all necessary information is otherwise available and discussion of the
misconduct with the employee would be unproductive in the supervisor's opinion, discipline
may be initiated without an interview.

¢. Preparation of formal written reprimands. The civilian personnel office should be -
consulted to assure that the letter of reprimand is consistent with governing regulations and

local disciplinary policy and practices before delivery to the employee. As a minimum, the letter
of reprimand should contain- :

(1) A sufficiently detailed description of the violation, infraction, conduct, or offense for which
the employee is being reprimanded to enable the employee to fully understand the charges
against him or her. Such specifics as the time, place, date, and a description of the incident
giving rise to the disciplinary action should be included. '

(2) A statement that the reprimand will be made a matter of record and mcorpora’ced in the
employee's official personnel folder. The statement will > give the specific period of time (which
may not exceed 3 years) < that the disciplinary action will remain a matter of record. (See FPM
Suppl 293-31, para S4-5g (2)(b).)

(3) > A summary of previous offenses if the reprimand follows prior offenses and is considered
progressive discipline. < Additionally, if the empioyee has failed to take any remedial action
previously directed, that fact should be included. At this point,. it may be appropriate to assess
whether or not a reprimand is the best form of action to be taken.

{4} A waming that future misconduct may result in more severe disciplinary action. This
warning will be included in all letters of reprimand.

(5) Advice, if appropriate, regarding services or assistance (such as the Empldy.ee Assistance
Program) available to the employee to help overcome the deficiency and avoid future '
recurrences. The employee will be informed regarding any.specific action required on his or
her part. '

(8) information on the appropriate grievance channel the employee may use to contest the
reprimand. :
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3-3. WITHDRAWAL OF REPRIMAND

a. A formal written reprimand is not permanent in nature and will be withdrawn from the official
personnel folder-

(1) Upon expiration of the period specified in the letter of reprimand, or
(2) Upon departure of the employee from the > Department of the Army, <or

~ {3) Upon determination through an appropriate adjudicatory procedure or by an appropriate
management official of the involved activity that the reprimand is unwarranted and must be
withdrawn, or

(4) Upon a determination by the initiating supervisor that the employee has sufficiently |
corrected his or her behavior and the letter of reprimand has served its purpose.

b. At the time a reprzmarid is withdrawn from the official personnel foider, a review shouid be
made of personnel and supervisory records and files, and all references to the repnmand re-
moved unless ¢ below applies.

c. When a reprimand has been cited or relied upon in another disciplinary action, all evidence
of the reprimand will not be expunged. A copy of the reprimand will be retained in the adverse
action file for the purpose of documenting the employee's disciplinary record.

Table of Penalties
Contents
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AR 690-700; Chapter 751
Tabie 1-1: Table of Penalties for Various Offenses

The following Table of Penatties is found in AR 890-700, Chapter 751, A Table of Penaliies is a list of the infractions commitied most
frequently by agency employees, along with a suggesied range of penalties for each. The penalties are graduated in severity based
cn whether an emplovee has no previous record of misconduct, has a single previous incident of decumented misconduct, has two
previous incidents of documented misconduct, etc. More seripus types of misconduct have a more serfous suggested penalty or range
of penalties for a first offense than less serious fypes.

A Tabie of Penalties, as stated previously, contains a suggested range of penaities. # is a guide o discipline, not a rigid standard.
Deviations are ailowable for a variety of reasons. For example, when an employes is being charged with muttiple offenses at the same
time, it may be appropriate to exceed the maximum suggested penalty for all of the individual offenses. Again, when an employee has
repeatedly committed the same offense, sven though the emiployee is being charged with the offense for the firsttime, it may be
appropriate {o exceed the maximum suggested penalty. When the offense the employee committed is especially serious, compared fo
nermal degree of the stated offense, there may be a basis for exceeding the maximum suggested penalty. On the other hand, there
may be occasions when it may be appropriate to assess a penalty below the minimum suggested for the particuler offense. In either
event, when assessing a penally outside the suggested range, there should be a reasonable explanation fo distinguish why the

penalty is outside the nomm, a reason that can be explained fo third parties in the event of a review.

A. Behavioral Offenses for Which Prograessive Discinline is Appropriate

B. Offenses Warranting Punitive Discipline

C. Penralties Applyving to Civillan Marine Persannel {Excluding Harbor Craft Employees)

A. BEHAVIORAL OFFENSES FOR WHICH PROGRESSIVE DISCIPLINE IS APPROPRIATE

}HHT‘\‘ //Y'ﬁﬂl’ﬁ'ﬂ' Qﬂ{q aATETINT m’;‘l /{*ﬂn‘."’f:r-r'.qOﬂ_7ﬁn.f9rﬂen_’7mf}_7q? /ﬂpﬂ '}?‘iﬁ)’ km?

OFFENSE NATURE OF OFFENSE FIRST OFFENSE SECOND OFFENSE THIRD OFFENSE REMARKS
1 Refusal to obey orders, Written reprimand 5 day suspensiontc  Removal
insubordination  defiance of authority. to removal removal
2. Fighting/ a. Creating a disturbance  Whitten reprimand 5 to 10 day 10 day *Penalty may
Creating a resulling in an adverse to & day suspension suspension to be exceeded
Disturbancs™ effect on moraie, suspension removai i#f work is
‘ production, or severely
maintenance of proper disrupted.
discipline.
b. Threatening or Written reprimand 14 day suspension 30 day *Penatty may
attempting to inflict bodily  to 14 day to removal ' suspension to be exceeded
harm without bodily suspension removal based on
coniact. such factors
as type of
threat,
" . L R . provocation,
c. Hitting, pushing or Written reprimand 30 day suspension Removal extent of
other acts against o 30 day to removal injuries,
gr_&otber without causing suspension whether
injury. actions were
defensive or
aggressive in
d. Hitting, pushing or Written reprimand  Removal nature, or
other acts against to removatl whether
ancther causing injury. actions were
dirgcted ata
SUpErvisor.
3. Sleepingon 2. Where safety of Written reprimand 1 to 5 day 5 day suspension
duty personnel or property is o 1 day SUSpension to removal -
not endangered. suspension i
b. Where safety of 1 day suspension  Remaoval
persannel or property is to removal
endangered.
4, L oafing; a, idleness or failue to Written reprimand  1-5 day suspension & day suspension
delay in work on assigned duties. 1o 3 day to removal
carrying out SUSRENSIon -

F4/700 1
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instructions

5. Aftendance
reiated offenses

8. Unauthorized
use of alcohol,
drugs or
controlied
substances

7. Discourtesy

hites M ararar and armisr Ml enal/arGONU 70N arAGOLUTANLT ST nanaltcr hitenl

b. Delay in carrying out or
failure to camy out -
instructions within the
time required,

a. Any absence frem the
reguiarly scheduied four
of duty which has not
been authorized and/or
for which pay must be
denied (AWOL) or any
absence from
management directed
additional hours of duty
{Unauthorized
Absence). includes
leaving the work site
without permission

b. Failure to follow
estabiished leave
procedures

¢. Unexcused tardiness

a. Unauthorized
possession or transfer of
alcoholic beverages while
on government premises
or in a duty sfatus.

b. Unauthorized use of
alecholic beverages while
en government premises

~ orin a duty siatus,

c. Reporting to work or
being on duty while under
the influence of alcchol, a
drug or a controlled
substance {o a degree
which would interfere
with proper performance
of duty, would be a
menace to safety, or
wouid be prejudiciat to
the maintenance of
discipline, See para. 13
for other drug related
offenses.

a, Discourtesy, e.g., rude,
unmannerly, impolite acts
or remarks {(non- :

Writter: reprimand
fc 3 day
suspension

Written reprimand  -1-14 day suspension

fo b day
syspension

Written reprimand  1-& day suspension

o & day
suspansion

Written reprimand
fo 1 day
suspension

Written reprimand
fc 5 day
suspension

Written reprimandd
to 14 day
suspension

Written reprimand
to 30 day
suspension.
Removal may be
warranied if the
safety of
personnei or
property is
endangered.

Written reprimand
to 1 day
suspension

1-5 day suspension

1to 3 day
suspension

5-14 day suspension

14-30 day
suspension

14 day suspensicn
fo removal

1t 5 day
suspension

S day suspension
fo ramoval

5 day suspension
to removatl .

5 day suspension
{0 removal

10 5 day
suspension.
Habitual tardiness
warrants removal

14 day
suspension to
removal

30 day
suspension fo
removal

Removal

3-10 day
stspension

Page 2 of 8

Penalty
depends on
tength of
absences.
Remaoval may
be
appropriate
for 1st or 2nd
offenses if the
absence is
prolonged

Includes
delay in
reporting at
the scheduled
staring time,
returning from
iunch or.
break
periods, and
retuming after
leaving work
siation on
offical
husiness.
Penaity
depends on
length and
frequency of
fardiness.

Penalty may
be exceeded
when
aggravating
circumstance
are present.
See AR 600-
85.

Penalty for
fourth offense
within 1 year

TIAMMNT
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8. Gambiling

9. Indebtedness

diseriminatory).

b. Use of abusive or
offensive language,
gestures, or similar
conduct {nen-
discriminatory)

a. Participating in an
unauthorized gambling
activity while on
Gevernment premiseas or
in-a duty status.

h. Cperating, assisting or
promoting an
unauthorized gambling
activity while on
Govermment premises or
in a duty status or while
others involvad are in a
duty status.

Fatiure to honor valid
debts where agency
migsion or employes
performance are
affected.

Written reprimand
to 10 gay
suspension

Written reprimand
to 1 day
suspension

14 day
suspension to
removal

Written reprimand

5 day suspension to
removai

1-5 day suspension

Removal

Written reprimand to
1 day suspansion

B. OFFENSES WARRANTING PUNITIVE DISCIPLINE

OFFENSE

10. Faise
Statements

NATURE OF OFFENSE

FIRST OFFENSE SECOND OFFENSE

30 day
suspension o
removal

5-30 day
suspension

Written reprimand
o § day
suspension

Page 3 of 8

may be 14
day
suspension io
ramoval.
Penalty may
he exceeded
if discouriesy
or simitar
conduct was
directed to a
SUpervisor.

See AR 600
o0

See AR 880
700, chap.
735, app E.
There must
be a clear
nexus
between
efficiency of
the service
and the debt
complaint.

THIRD OFFENSE REMARKS

a. False statements,
misrepresentation, or fraud
in entittements, includes
falsifying information on a
time card, leave form, travel
voucher, or other document
periaining to entitiements.

b. False statemenis or
misrepresentations on an
SF 171, or other documents
periaining to qualifications,
or on any officiat record not
otherwise enumerated.

Written
reprimand to
removal

Writien
reprimand to
removal

30 day suspension
o removal

14 day suspension
to removal

hitn/fwww.and.armv.mil/cnol/ar690-700/ar690-700-75 U /penalty. hitml

Removal

30 day
suspension to
removal

See para. 2-1.
Remaval is
warranted for
a first offense.

See para, 2-1.
Removal is
warranied
when
selection was
based on
falsified SF
171 where
faisification
was
intentional
{ie., not an
omission or
where intent
¢an be
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11, Stealing

12. Misuse or abuse

of Government
Property

| S SR i SUSU PR U, & I SR S R o 0 ' T e VN

. Knowingly making fafse or Written

malicious statements
againsi co-workers,
supervisors, subordinates,
or govemnment officiais with
the effect of harming or
destroying the reputation,
authority, or official standing
of that individual or an
organization.

d. Deiiberate
misrepresentation,
exaggeration, conceaiment,
withhelding of a material
fact. Includes perjury,
making false sworn
statements, and lying o a
supervisor,

Stealing, actual or
atternpted, unauthorized
possession of government
property or property of
cthers, or collusion with
others to commit such acts.

a. Using Government
property or Federal
employees in a duty status
fer other than official
purposes.

b. Loss of or damage to
government property,
records or information when

reprimand to
removal

Written
reprimand to
remaoval

14 day
suspension fo
removal

Written
reprimand to
removal

Written
reprimand o 14
day suspension

EaYa W faVa e Wol B

Removal

5 day suspension to
removal

Removal

1 day suspension i
removal

Written reprimand o
ramoval

10 day
suspension {a
removal

14 day
suspension to
removal

14 day
suspension {o
removal

Page 4 of 8

proven), or
where the
employee
occupies a
fiduciary
position.

See para. 2-1,
Peralty
depends on
such factors
as the value
or the
property or
amounts of
employee
time involved,
and the nature
of the pasition
held by the
offending
employee
which may
dictate a
higher
standard of
conduct.

See AR 600-
50, Penaity
depends on
such factors
as the value
of the property
or amounts of
employes
fme involved,
and the nature
of the position
held by the
offending
employee
which may
dictate a
higher
standard of
conduct,
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13. Unauthorized

Lse or pessession
“of & controlied

substance

14. Failure o
abserve written
reguiations, orders,
rules, or procedures

15. Discrimination
because of race,
coior, religion, age,
sex, national origin,
political affiliation or
handicap, or marital
status

an employee is entrusted in
safeguarding Government
property as an absclute
requirement of the job {e.g,,
cashier, warehouse worker,
property book officer)

c. Willfuily using or
authorizing the use of 2
government passenger
moter vehicle or aircraft for
other than official purposes.

d. Misuse of Government
credentials

e. Intentionaily mutilating or
destroying a public record,

a. introduction of &
controlied substance to a
work area or governmeni
installation for personat use

k. Introduction of a
controlled substance fo 2
work area or government
installation in amounts
sufficient for distribution or
distribution of a controlied
substance on a government
instliation

2. Viclation of administrative
rutes or reguiations where
safety to perscns or
property is not endangered.

b. Violation of administrative
rules or regulations where
safety to persons or
property is endangered

. Violations of official
security regulations. Action
against National Security

{1) Where restricted
information is not
compromised and breach is
unintentional

(2) Wherae restricted
information is compromised
and breach is unintentional

(3) Deliberate violation

Prohibited discriminatory
practice in any aspect of
empioyment (e.g.,
empicyment, appraisal,
development, advancement
or treatrnent of employees).
includes failure to prevent or
curtail discrimination of a
subordinate when the
supervisor knew or should
have known of the

30 day
suspension to
removal

Written
reprimand to
removal

Remcvai

3 day suspension
to removal

Removal

Written
reprimand to 1
day suspension

Written
reprimand to
removal

Written -
reprimand to 5
day suspensicn

Written
reprimand 1o
removal

30 day
suspension to

-removal

Wriiten
reprimand to
Removal

Remaoval

5 day suspension to
remayal

Removal

1-14 day suspension

30 day suspension
to removal

1-14 day suspension

30 day suspension
to removal

Removal

htn-fwww and armyv miVennl/ara0N-700/ar880-700-75 T menalty html

14 day
suspension to
removal

5 day suspension
to removal

Remaoval

5 day suspension
to removal

Rermoval

Page 5 of 8

Ses 31 USC
1348, Penalty
cannot be
mitigated to
less than 30
days.

18 USC 2071

See AR 604-5
and 5 USC
7532

Appropriate
penalty
depends on
the facts ina
given case
weighed
against DA
policy that
discrimination
is prohibited.
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discrimination.
16. Sexual a. involving a subordinate 1 day suspension 10 day suspension 30 day Appropriate
Harassment. to removal ic removal ' suspension to penalty
influencing, offering removal depends on
to influence, or the fact
threatening the situation in a
career, pay, icb, or given case
work assignments of weighed
another parson in against DA
exchange for sexual poficy that
favars OR sexual
deliberate or : harassment
repeated offersive b, Notinvolving a Written 5 day suspensiontc 10 day wiil not be
comments, gestures  subordinate reprimand 10 30 remova! suspension 1o toloerated.
or physlcal contact day suspension removal Where
of a sexual nature. conduct
created a
hostile or
- offensive work
environment,
“removal is
warranted for
a first offense.
17. Constitutional Violation of employee's Written 5 day suspensionto 30 day
Viclation constitutional rights {i.e., reprimand to removal suspension to”
freedom of removal removal
speechfassociation/religion.)
18. Conduct a. Immoral, indecent, or 1 day suspension Removal inciudes off-
Unbecoming a disgracefuf conduct o removal duty conduct if
Federal Employee Nexus is
established.
b, Solicitation of or 10 day Removai
accepting anything of suspension to
maonetary value from person  removal
who is seeking contracts or
other business or financial
gain
49, Refusal to a. Refusal to testify or 1 day suspension 5§ day suspensionto  Removal Witness shall
testify; interference  cooperate in a properly to removal removal be assured
or obstruction authorized inguiry or freedom from
investigation restraint
interference,
b. Interference with 5 day suspension 10 day suspension.  Removal coercion,
attempting to influence, or - 1o removal to removal discrimination,
attempting to aiter testimony or reprisal in
of witnesses or participants. their
¢, Attempting to impede 10 day 30 day suspension Removal testimony.
investigation or fo influence  suspension © to removal
investigating officials, removal
20. Political Activity  a, Violation of prohibition Removal 5 USC 7323,
against soliciting political 7324 and
contributicns. 7325
b. Viclation of prohibition 30 day Removal
against campaigning or suspension to
" influencing elections, removal
21. Misappropriation a. Directing, expecting or Removal 5USC 3103
rendering services not
covered by appropriations
b. Faiture fo deposit into the  Remova! 5 USC 5501
Treasury money acceruing
from lapsed salaries or from
unused appropriations from
o [ ER: DU IV SN I SUSY-of o Valite, Fo¥ o WHNY-4 4T 4 WEe T AVANES ¥~ QYNGR FIN, RO | TAMNT



AR690-700chap751 Table 1-1: Table of Penalties for Various Offenses

22, Job Actions

23. Reprisal

salaries.

Pariicipating in or promoting
a strike, work stoppage,
slow down, sick out or other
Jjeb actions.

a. Infentional interference
with an employee's exercise
of, or reprisal against an
employee for exercising a
right fo grieve, appeal or file
a complaint through
established procedures.

b. Reprisal against an
empioyee for providing
information to an Inspector
General, MSPB Office of
Spedciat Counsel, EEQC or
USACARA investigator, or
for testifying in an offical
proceeding.

¢. Intentional interference
with an employee's exercise
of, or reprisal against an
employee for exercising a
right provided under 5 USC
7101 et seq (governing
Federal Labor-Management
Relations}.

d. Finding by MSPB of

refusal to comply with MSPB
order or finding of intentional

violation of statute causing
issuance of a special
counsel complaint.

Removal

Written
reprimand to
removal

Written
reprimand to
removal

Writien
reprimang to
removal

Written
reprimand to
removal

8 day suspension to
remaval

5 day suspension o
removal

5 day suspension fo
removal

Removal

| Page 7 of 8

30 day
suspensicn to
removal

30 day
suspension o
removal

30 day
suspension to
removal

5 USC 1206

(g)1) and
1207(b)

C. PENALTIES APPLYING TO CIVILIAN MARINE PERSONNEL (EXCLUDING HARBOR CRAFT
EMPLOYEES) in addition to the penalities listed above that apply to Army employees in general, there are certain

offenses for which, under express provisions of iaw or regulation, civilian marine amployses may be punished by removal

or even by fine or imprisonment.

OFFENSE
24, Desertion - .

25. Missing sailing of the

ship.

28. Willful discbedience

to lawful command at
sea.

27. Assatlting any
Master, Mate, Pilot,

FIRST OFFENSE

Removal
{mandatory)

Written reprimand to
removal

Written reprimand {o
removal

Written reprimand to
removal

Engineer or other officer.

28. Wilifully damaging the
ship or her equipment, or
willfully embezziing or

damaging any of her
stores or cargo.

29, Smuggling

Loss of pay eqgual {o
the loss sustained
and reprimand to
removal.

Removal
{mandaiory)}

SECOND OFFENSE

10 day suspension to
removal

10 day suspension to
removal

Removal

Loss of pay equal fo'the

ioss sustained and 30
cay suspension to
removal,

THIRD OFFENSE

30 day suspensian
to removal

30 day suspension
to removal

Loss of pay equal to
the loss sustained
and rgmoval.

Rt Mo and armv mil ennl /arE00- 700/ ar6 Q0. 700-751 /nenal‘rv,h‘{ml

REMARKS

Empioyee forfeits all pay and
allowances due from the
voyage.

The offender may be confined
until such discbedience shall
cease. Pay does not accrue

_ during period of confinement.

Upon convictien, offender may
be imprisonad not mere that 2
years (46 USC 11501).

See 46 USC 11501

For any act of smuggling for
which the offender is convicted
and whereby ioss or damage

7/24/2011



ARGE90-700chap751 Table 1-1: Table of Penalties for Various Offenses Page 8 of 8

is occasioned to the Masier or
the Army stich a sum as
sufficient to retmburse the
Master of the Army may be
retained frm offender's wages
in satisfaction or on account of
such liability.

30. introducing, selling, 5 day suspensionto 10 day suspension {o 30 day suspension
possessing, or using removal. removal. o removal.
intoxicants aboard ship.

31, Unauthorized use or
possession of a
controlied substance

a. introduction of 2 5 day suspension to  Removal.
conirolied substance removal.

aboard ship for perscnal

use.

b. Introduction of a Removal.

controlied substance
aboard ship in amounts
sufficient for distribution,
or distribution of a
controlled substance
aboard ship.

hitn erwrw and armv milenal/ara80-700/3r690-700-75 1 fnenattv htm] 7242011
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ory: Management-Employee Relations Program

Selecting Appropriate Action

Penalty Selection & Governing Criteria: The determination of which penalty to impose in a particular situation requires the application of fesponsible judgment,
Discipinary action taken is baged on the conclusions that there Is sufficient evidence available to support the reason(s) for action and that the discipiinary actien
is warranted and reasonable in terms of the circumstances which prompted Ht.

In determinlng the appropriate penalty, supervisors must observe the principle of “like penatties for like offenses in like drcumstances.” This means that penalties
will be applied as consistently as possible,

The following pages provide the criticat factors, often referred to as the 12 Douglas Factars, which should be considered in selecting the appropriate penaity.
Supervisors should answer each factor that applies. Once the analysls is complete, the CPAC will provide in-depth advice regarding the procedures to follow in
taking these actions.

Note:

However, that employees serving a trial/probationary period are not necessarlly subject to these considerations,

FACTORS IN PENALTY SELECTION - THE 12 DOUGLAS FACTORS

The nature and serlousness of the cffense, and its relation to the employee's duties, posltion, and responsibilities, including whether the offense was
Intentional or technical or inadvertent, or was committed maiciously or for gain, or was frequently repeated.

The employee's job level and type of employment, including supervisory er fiduciary role, contacts with the public, and preminence of the position.
The employee's past disciplinary record.
The employee’s past work record, including iength of service, performance on the job, ability to get slong with feliow workers, and dependability.

The effect of the offense upon the empioyee's abllity to perform at a satisfactory level and its effect upon supervisors' confidence in the employee's ability to
perform asslgned duties,

The consistency of the penalty with those imposed upon ather employees for the same or similar offenses In like or similar circumstances.
The consistency of the penalty with the DA Table of Penalties pertaining to various offenses.
The notoriety of the offense or its impact upon the reputation of the Department of the Army,

The clarity with which the employee was on notice of any rules that were violated in committing the offense, or had been warned about the conduct in
question.

The potential for the emipioyee's rehabilitation,

The mitigating circumstances surrounding the offense such as unusual job tensions, personality preblems, mental impairment, harassment, or had falth
malice or provocation on the part of others inveived in the matter.

i

The adequacy and effectiveness of alternative sanctions to deter such conduct in the future by the employee or others.

Content last reviewed: 7/110/2009-R.11,

Related Topics References

Army Regulations Onling:AR 690-700,
Chapter 751
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Homepage | Management-Employes Relations Program
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PREAMBLE

This Agreement constitutes the complete understanding between the parties, as to those
matters contained within this Agreement. As such, the previous contract is extinguished and
of no effect or effect after the effective date of this Agreement. Existing memorandums of
agreement, memorandums of understanding, and any other agreements that have terms that
conflict with the terms of any provision of this Agreement will be renegotiated at the request
of either party so as to be consistent with the terms of this Agreement.

If any Article or Section of this Agreement is found to be in violation of law or otherwise
unenforceable by a court of law, or by a third party administrative body acting within its
jurisdiction, the remaining Articles or Sections will be unaffected and remain in force
throughout the duration of the Agreement.

All past practices of the parties existing under the Agreement of September 25, 2000, or
its predecessor agreements, are herewith extinguished to the extent they are inconsistent with
any provision of this Agreement.






ARTICLE 1
RECOGNITION AND COVERAGE

SECTION 1. RECOGNITION:

The Employer recognizes the American Federation of Government Employees, AFL-CIO, Local
1770 (hereafter referred to as the Union) as the Exclusive bargaining representative for all
employees included in the bargaining units defined in Section 2 of this Article.

SECTION 2. COVERAGE:

The recognized bargaining units covered by this Agreement include alf Fort Bragg civilian
employees who are paid from Appropriated Funds and who are administered by the Fort Bragg
Civilian Personnel Office. Covered employees are all non-supervisory general schedule and
federal wage system employees. Excluded from this unit are management officials, supervisors
as defined the Title 5 U.S. Code, confidential employees, employees engaged in personnel work
in other than a purely clerical capacity, professional employees not identified in the American
Federation of Government Employees, AFL-C1O, Local 1770 representational certification(s)
and employees engaged in intelligence, counterintelligence, investigative, or security work
which directly affects National Security, and certain tenant units excluded by appropriate
authority. '

SECTION 3. DEFINITION:

Subsequent references herein to "Employee” and "Employees” will be understood to apply to all
employees of the recognized bargaining units represented by the Union, as described in Article 1,
Section 2 above. Throughout this Agreement "Civilian Personnel” refers to the Civilian
Personnel Office, Civilian Personnel Advisory Center, and/or any other title that may be
assigned to the office responsible for Civilian Personnel functions for the duration of this

~ Agreement and any extension(s) of this agreement. :

ARTICLE 2
RIGHTS AND OBLIGATIONS OF EMPLOYEES

SECTION 1. UNION MEMBERSHIP:

Nothing in this Agreement shall require an employee to become or remain a dues paying
member of the Union or to pay any dues money to the Union except pursuant to a voluntary,
written authorization by a member for the payment of dues through payroll deductions.

SECTION 2. INTERNAL UNION BUSINESS:

Each employee has the right, freely and without fear of penalty or reprisal, to form, join, and
assist the Union, or to refrain from any such activity, and each employee shall be protected in the
exercise of these rights. However, activities performed by any employee relating to the internal
business of the Union (including the solicitation of membership, elections of Union officials,



attending Union meetings, and/or collection of dues) shall be performed during the time the
employee is in a non-duty status.

SECTION 3. SUPERVISORY ACCESS:

Each employee is entitled to know who their immediate supervisor is and will have reasonable
access to the supervisor during duty hours. In the event an employee receives work instructions
which conflict with direction issued by the employee’s immediate supervisor, the employee may
request clarification from their supervisor if readily available. If the supervisor or their alternate
is not readily available, the employee will follow the instructions given by the official of the
Employer.

SECTION 4. FINANCIAL LIABILITY:

In accordance with current governing regulations, employees will not be held financially lable
for government property except where the loss, damage, or destruction of such property is the
result of negligence or willful misconduct on the part of the employee as determined by a Report
of Survey or other appropriate administrative process.

SECTION 5. EMPLOYEE OBLIGATIONS:

Employees are obligated to:

a. Actively participate in and promote programs designed to improve work performance,
methods, and conditions.

b. Conscientiously perform assigned duties.
¢. Comply with applicable standards of conduct.

d. Cooperate and strive to maintain good working relations with their supervisors, fellow
employees, and customers.

e. Be polite and courteous.

f. Participate in continuing education programs in order to maintain professional competency
and keep abreast of change.

SECTION 6. PROFIT/NONPROFIT ENDEAVOR'’S:

Employees will not engage in or become involved in any private business, profit-making or non
profit-making endeavor on official duty time or by using Government facilities or equipment,



SECTION 7. LAW. EXECUTIVE ORDER, REGULATION:

No employee shall be precluded from exercising any right granted by law, Executive Order, or
appropriate regulation except in the limitations concerning grievances and arbitrations
established in this Agreement.

SECTION 8. VOLUNTARY ACTIONS:

An employee may resign for any reason, at any time. Endployees who receive a disciplinary or
removal action may resign prior to the effective date of the disciplinary or removal action.

ARTICLE 3
RIGHTS AND OBLIGATIONS OF THE EMPLOYER

SECTION 1. EMPLOYER RIGHTS:

The Emplover rights and authorities as they existed prior to the signing of this Agreement are
retained. Those rights include:

a. To determine the mission, budget, organization, number of employees, and internal security
practices of the Agency.

b. To hire, assign, direct, layoff, and retain employees in the Agency, or suspend, remove,
reduce in grade or pay, or take other disciplinary action against such employees.

c. To assign work, to make determinations with respect to contracting out, and to determine the
personnel by which Agency operations shall be conducted.

d. To make determinations as to the positions assigned to any organizational subdivision, work
project, or tour of duty, or on the technology, methods, and means of performing work.

e. With respect to filling positions, to make selections for appointments from:
(1) Properly ranked and certified candidates for promotion.
(2) Any other appropriate source.

f. In accordance with law, rule or regulation, to take whatever actions may be necessary to
carry out the Agency mission.

SECTION 2. ABILITY TO CONFER:

Nothing in this Agreement shall preclude the Employer from conferring with the Union on
procedures which the Employer will observe in exercising any authority under Section 1 on
appropriate arrangements for employees adversely affected by the exercise of any authority by
the Employer.



SECTION 3. MANAGEMENT RESPONSIBILITIES:

Management Officials and Supervisors will encourage the achievement of high standards of
employee performance and the continual development and implementation of work practices to
facilitate improved employee performance and efficiency; provide employees an opportunity to
participate in the implementation of personnel policies and practices affecting working
conditions; and strive to maintain constructive and cooperative relationships between the
Employees, the Union, and the Emplover.

SECTION 4. MANAGEMENT NEUTRALITY:

Management Officials and Supervisors will maintain a position of neutrality with regard to
questions of dues paying membership or non-dues paying membership of subordinates in the
Union. :

SECTION 5. DONATIONS TO CHARITY:

Management Officials and Supervisors will not require employees to invest their time, talent,
money, or donate to charity, or participate in activities not related to their employment.

SECTION 6. NEW EMPLOYEE ORIENTATION:

The Employer will provide the Union advance notification of new employee orientation and
provide the Union an opportunity to provide a presentation during new employee orientation.

SECTION 7. INVESTIGATORY PROCESS:

The Employer should remember that the employee being investigated can be a valuable source
of information during any investigatory process.

SECTION 8. ANNUAL NOTICE:
The Employer will annually inform employees of their rights under 5 U.S.C. 7114(a)(2)(B).

ARTICLE 4
RIGHTS AND OBLIGATIONS OF THE UNION

SECTION 1. UNION RIGHTS:

The Union has the righ.t to represent all employees in the Bargaining Unit.

SECTION 2. EXPRESSING UNION CONCERNS:

The Union has the right to present its views to the Employer, on matters of concern over which
the Employer has discretion, and which affect bargaining unit employees. When the Union



presents its concerns, in writing, to the Civilian Personnel Advisory Center the Employer will
give them proper consideration and respond to the Union in writing.

SECTION 3. FORMAL DISCUSSIONS:

The Union has the right to have a Union representative present at formal discussions or meetings
between the Employer and Employees. The rights of the Union representative to be present with
an employee during the formal discussion shall be subject to the laws, rules, or regulations
governing the situation.

SECTION 4. UNION OBLIGATIONS:

The Union shall encourage employees to actively support the Employer’s efforts to remain
fiscally sound, eliminate waste, conserve materials and supplies, improve the quality of
workmanship, and discourage tardiness, absenteeism, and carelessness. The Union shall
encourage employees to actively participate in and promote programs designed to improve work
methods and conditions. Conscientiously perform assigned duties; comply with ethical standards
of conduct; cooperate and strive to maintain good working relations with their supervisors and’
fellow employees; be courteous to the public; and recognize the need to participate in continuing
education programs in order to keep abreast of changes.

SECTION 5. NATIONAL REPRESENTATIVES:

Authorized representatives of the AFGE National Union will be aliowed to visit the installation
at reasonable times on appropriate Union business, provided the President AFGE Local 1770,
requests such access, in writing, to the Civilian Personnel Officer, and identifies the purpose of
such access to the Employer. The employer must approve the visit in writing prior to the visit.
Further, the AFGE National Union official must provide proper identification to the Employer
and is subject to the laws, rules, or regulations governing security and confidentiality.

SECTION 6. INTERNAL UNION BUSINESS:

The Union will insure that employees who engage in internal Union business, such as soliciting
membership, collecting dues, election of officers and Union meetings is conducted while such
employees are in a non-duty status or on approved leave. :

~ SECTION 7. STRIKES/SLOWDOWN/PICKETING:

The Union is obligated to abide by the provisions at 5 U.S.C. Chapter 71 concerning strikes,
work stoppages or slowdowns and unlawful picketing.

SECTION 8. THE UNION AND EMPLOYEE RIGHTS:

In accordance with 5 U.S.C. 7116 (b) (1) and (2} the Union shall not interfere with, restrain, or
coerce any employee in the exercise by the employee of any right, or cause or attempt to cause



an Agency to discriminate against any employee in the exercise by the employee of any rlght
established under 5 U.S.C. Chapter 71.

ARTICLE 5
HOURS OF WORK AND TOURS OF DUTY

SECTION 1. EXCLUSIONS:

This Article is not applicable to Fire Fighters assigned to the Fort Bragg Fire Department and
other 24-hour work schedules.

SECTION 2. DEFINITIONS:

For the purpose of this Article, the following definitions apply except where altered by
negotiated Alternate Work Schedules (AWS). Where AWS has been negotiated, the shifts will
be governed by written Agreements/MOUS. Article 6 of this Agreement contains information,
procedures, and limits on implementing an AWS for bargaining unit employees.

a. Administrative Workweek: A period beginning Sunday at 12:01 a.m. through the following
Saturday at 12:00 p.m. (midnight), seven (7) consecutive calendar days.

b. Basic Workweek: Normally a period of five (5) 8-hour calendar days, Monday through Friday
when possible, and the two days outside the basic work week are consecutive. Some employees
may be assigned to staggered start times within shifts (see Section 4 of this Article for the
descriptions of the shifts) to efficiently match variable workloads.

c. Shift: The normal shift at Fort Bragg is an eight (8) hour work period scheduled in advance,
which occurs on a day in the workweek of an employee, for which an employee is paid.

d. Workday: Eight (8) paid hours of work scheduled over not more than 9 hours in a day. A day
is defined as a 24 hour period that begins and ends at midnight.

SECTION 3. LUNCH:

The standard workday will consist of eight (8) hours of work scheduled over a nine (9) hour
period with one (1) hour lunch, except in those organizations which have eight (8) hours of work
scheduled over a period sufficient to permit a thirty (30) or forty-five (45) minute lunch period.
In so far as practicable, the lunch period will be taken at the midpoint of the shift. The lunch

- period is non-duty time.

a. In cases where employees in a particular work section desire less than a one hour lunch
period, a shorter lunch period of not less than 30 minutes may be established upon approval by
the Employer. The Union may submit a written request for a lunch period of less than one (1)
hour, but not less than thirty (30) minutes. The Employer will respond in writing to the request
within fifteen (15) calendar days. All requests will be carefully considered by the Employer and
balanced against the need to have employees with certain skills available to meet the



SECTION 11. TRAINING AND DEVELOPMENT: Within available resources and when
enharnced training would benefit the Fire Department, Firefighters may be trained in skills such
as advanced firefighting technology, heavy rescue, advanced pump operations, etc.

a. When a firefighter is assigned to any position in which he/she has had no previous or recent
experience, he/she will be given a reasonable training period in which to become proficient, as
deemed necessary by management. However, this period will normally not exceed sixty (60)
calendar days.

b. The Employer agrees to provide and maintain a department library consisting of fire
prevention films, books, periodicals, journals, etc., for employees’ self-development which may
be checked out by firefighters for their use. A list shall be maintained of all current training
aides that will be e-mailed to all firefighters within thirty (30) days of the signing of this contract,
and at anytime requested by the Union, or when substantial revisions are made to the list. The
list will also be posted on Station bulletin boards. When a training aid is requested by a
firefighter at Camp Mackall, the item will be sent out as soon as possible.

ARTICLE 36
REASONABLE ACCOMMODATION

SECTION 1. GENERAL: As required by law and regulation, the Employer will reasonably
accommodate the needs of qualified employees with known disabilities. In some situations,
reasonable accommodation can mean the Employer will change or adjust the position or
workplace to enable the employee to perform the essential functions of the position. It is the
responsibility of the employee to identify necessary accommodation(s) to the Emplover;
however, the Employer has the right to choose specific the accommodation(s) it can provide, as
long as the accommaodation enables the individual to perform the essential functions of the
position without endangering the health or safety of the individual or others.

ARTICLE 37
ABANDONMENT OF POSITION

SECTION 1. FAILURE TO NOTIFY: The absence of an Employee coupled with the failure of
the Employee to notify and request leave, in accordance with leave request procedures as
outlined in the Agreement, from their immediate supervisor or other management official for one
(1) pay period, will be considered as abandonment of position and the Employee shall be
considered to have resigned from his/her position with the Employer. The Employer agrees to
attempt to contact the Employee, via telephone (if the Employee has a telephone), two (2) times
and send a Jetter to the Employee’s address (as designated in the electronic personnel system)
directing them to return to duty before the resignation personnel action will be processed.

SECTION 2. RECONSIDERATION: A former Employee may present evidence of unusual and
compelling circumstances to their supervisor, or their designee, after an abandonment of
position, personnel action has been processed. An employee may have a Union Representative

present at the meeting with their supervisor or designee.
ARTICLE 38
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DISCIPLINARY ACTIONS

SECTION 1. GENERAL: Discipline should be constructive, taken for just cause, and should
promote the efficiency of the service. The parties mutually agree that effective discipline must
be taken quickly. Delays in initiating and concluding discipline harm the employee,
management and the workforce as a whole.

SECTION 2. PREVENTION OF DISCIPLINARY ACTIONS: Employees, the Employer, and
the Union will place primary emphasis on preventing situations requiring disciplinary actions
through effective employee-management relations.

SECTION 3. DEFINITIONS:

a. Informal Disciplinary Action — an action such as an oral admonition or written warning.
There are similar actions that are not discipline at all but are, instead, intended to correct
actionable conduct, usually before more serious steps are deemed necessary. Oral warnings and
counseling’s are examples of these minor non-disciplinary actions.

b. Formal Disciplinary Action — a written reprimand, a suspension or a removal.

¢. Adverse Action — suspensions for more than 14 days, indefinite suspensions, removals, and
reductions of pay or grade are described as adverse actions and are a serious form of disciplinary
action

SECTION 4. INVESTIGATION: Disciplinary action will be initiated only after investigation
into the facts and circumstances concerning the alleged misconduct, Managers are encouraged to
ask questions of employees prior to issuing a disciplinary or adverse action so they have the
relevant facts to determine whether or not to proceed with the action. An Employee, who, during
questioning or examination in connection with an investigation, reasonably believes that the
investigation may result in disciplinary action, has the right to a Union representative, provided
the employee makes such a request. If the employee elects to be represented, further questioning
of the employee, if any, will be done in the presence of the representative; provided, no
unreasonable delay will oceur.

SECTION 5. DOCUMENTATION: The Employer will make available to the Employee and/or
the representative all documentary evidence used to support a proposed disciplinary action.
Copies of relevant evidence will normally be provided with the proposed action. The Employee
and designated representative will be given access and the ability to make a copy of any relevant
documentary evidence where a copy of the relevant documentary evidence was not provided
with the notice of proposed disciplinary action. The Employee or representative can contact the
appropriate Human Resource Consultant to obtain access to relevant documentary evidence.

SECTION 6. REPRIMANDS: The procedure for imposing a reprimand is for the Employer to
advise the employee in writing of the infraction or breach of conduct, and where and when it
occurred. The employee will be advised that continued violations may result in further
disciplinary action. Reprimands will state the period that the reprimand will remain in the OPF
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and that period may not exceed three years. Reprimands should be removed from the file as
soon as possible after the stated period ends. A reprimand may not be cited as an instance of
prior discipline in a subsequent disciplinary action unless the subsequent disciplinary or adverse
action is initiated before the reprimand should have been removed from the OPF.

SECTION 7. FORMAL DISCIPLINARY ACTION: The procedure for taking a formal
disciplinary action is for the Employer to issue a notice of proposed disciplinary action which
will advise the employee of the infraction or breach of conduct and why the Emplover believes
the employee engaged in the misconduct. The notice of proposed disciplinary action will also
advise the employee when, where and how they may submit matters that they want the deciding
official to consider before making a final decision on whether to impose discipline. The
Employee will be given at least 15 days to respond, absent exigent circumstances. The employee
may seek the assistance of the union and to have the union as a representative.

SECTION §. USE OF GOVERNMENT VEHICLES: An employee may stop a government
vehicle along a direct, unrestricted route to their next worksite to take a scheduled break or lunch
when approved by appropriate supervisory authority. When the request is approved, this will not
constitute willful misuse of a government vehicle nor be used as basis for disciplinary action.

ARTICLE 39
GRIEVANCE PROCEDURE

SECTION 1. PURPOSE: The purpose of this Article is to provide a mutually acceptable method
of prompt and equitable resolution of grievances. The grieving party is obligated to produce for
the grievance official sufficient evidence, if the grievant has access to the evidence, to convince
the grievance official that the requested relief should be granted.

SECTION 2. DEFINITIONS: A grievance is a complaint; (a) by an employee concerning any
matter relating to the employment of the employee; (b) by the Union concerning any matter
related to the employment of any employee, (¢) by the Union, an employee or the Employer
concerning:

(1) the effect of, interpretation of, or claim of breach of this Agreement, and/or

(2) any claimed violation, misinterpretation, or misapplication of any law, rule, or regulation
affecting conditions of employment.

SECTION 3. POLICY and COMMUNICATION:

a. Most grievances arise from misunderstandings which can be settled promptly and
satisfactorily on an informal basis at the immediate supervisory level. The Employer and Union
agree that every effort will be made by management officials, the Union and grievant(s) to settle
grievances at the lowest possible level. It is understood by the Employer and the Union that the
initiation of a grievance in good faith by an employee should not cast any reflection on his/her
standing with his/her supervisor and his/her loyalty to the organization, nor should the grievance
be construed as a reflection on the employee’s supervisor.
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b. It is understood that grievance meetings will be scheduled with ménagemant officials who
- have the authority to decide the grievance.

c. Communication between the Union and Management or civilian personnel office
representatives is encouraged so as to resolve grievance issues as informally as possible.
Therefore, no provision of this Article should be interpreted to discourage frequent
communication to resolve a grievance matter between the grievant representative and the
appropriate person(s) of the opposing party.

SECTION 4. ISSUES WHICH MAY NOT BE GRIEVED UNDER THIS PROCEDURE: The
~ following matters will not be raised as a grievance:

1. Any allegation which by law or applicable regulation may not be raised as a part of a
negotiated grievance procedure.

2. Any claimed violation relating to prohibited political activities.

3. Any action concerning any employee benefit over which

the Employer has no authority.

4. A suspension or removal under Section 7532 of Title 5 of U.S.C.

5. Any examination, certification, or appointment. Non-selection from among a group of
properly ranked and certified carididates, except where claims of procedural violation or non-
merit consideration are involved.

6. The classification of any position which does not resu}t in the reduction in grade or pay of an
employee.

7. Any matter that has been raised in whole or in part as an

Unfair Labor Practice (ULP) by the Grievant.

8. Any action that can be raised through the Equal Employment Opportunity (EEQ) law and/or
regulations.

9. Any appeals or requests for relief that have been submitted to the Comptroller General or
General Services Board of Contract Appeals.

10. Any Prohibited Personnel Practice or issues if the complaint has been raised to the Office of
Special Counsel (OSC).

11. A proposed disciplinary action or a proposed performance-based action.

12. Failure of the Agency to adopt a suggestion.

13. An action terminating a competitive temporary promotion within a period of one (I) year
and returning the employee to the position from which temporarily promoted or to an equivalent
position.

14. Tnitial formulation of the individual’s objectives or individual’s performance standards.

15. A discharge during an employee’s probationary period.

16. A personnel action as the result of properly conducted Reduction-in-Force (RIF) except
where claims of procedural violation in the conduct of the RIF are raised.

17. Any action concerning the Voluntary Early Retirement Authority (VERA) or the Voluntary
Separation Incentive Payment (VSIP).

18. Any action processed as an abandonment of position except where claims of procedural
violation are raised.
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SECTION 5. GRIEVANCE CONTENTS AND FORMAT: The Parties agree that all
grievances must be presented in writing and must set forth the following: .

a. The issue giving rise to the grievance;

b. Whether a meeting is requested;

¢. The provision(s) of law, reguliation, or this Agreement which allegedly has been
misinterpreted, misapplied, or violated;

d. Either all relevant evidence and information, or an assertion that relevant evidence is believed
to be in the sole possession of the other party; and

e. The relief sought which must be personal to the grievant(s);

f. For Empioyee grievances: the name and duty organization of the grlevant The employee’s
title, series, and grade should be included if known.

Grievances may also be filed on CBA Form 2 (Employee Grievance Form). The filing party will
complete all blocks on the Fort Bragg Employee Grievance Form before submission to the Fort
Bragg Civilian Personnel Director. If the form is incomplete, the non-grieving party will request
that the grievant complete any incomplete portions of the CBA Form 2 (Employee Grievance
Form.)

SECTION 6. EXCLUSIVE PROCEDURES: -

a. This negotiated grievance procedure shall be the exclusive procedure available to the Union,
Employer, and bargaining unit employees for resolving grievances which fall within its
coverage. However, an Employee may either grieve or appeal to the US Merit Systerns
Protection Board, but not both, any adverse action that is within the Board’s jurisdiction. An
Employee will be deemed to have exercised the Employee’s option under this Section when the
Employee either timely files an appeal with the Board or a timely gr:evance is filed under this
Article, whichever occurs first.

b. An employee or group of employees may present their grievances to the Agency and have
them adjusted without the intervention of the Union, as long as the Union is informed of the
grievance and is given an opportunity to represent the bargaining unit at the grievance
proceedings. An employee utilizing this procedure may represent himself or be represented by
the Union.

SECTION 7. DECISIONS OF NONGRIEVABILITY:

a. Issues of grievability will be raised as early as possible as but no later than the date on which
the Step 3 decision is issued. Grievability issues are required to be resolved by arbitration prior
to addressing the merits of the original grievance. Either party may request a separate hearing on
the grievability issue before a hearing is held on the merits of the original grievance. The party
alleging nongrievability will be responsible for the arbitrator’s entire bill if the issue is found to
be grievable. If the issue is found nongrievable, the parties will each pay one-half of the
arbitrator bill. If two hearings are held, separate arbitrators shall hear the grievability issue and
the merits of the original grievance issue, unless the parties mutually agree otherwise.
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b. Other than as specifically stated by this Article, all other provisions of this Agreemenf’s article
on Arbitration will apply to grievability arbitrations.

SECTION 8. IDENTICAL.GRIEVANCES: v

a. Should two or more employees have identical grievances, the grievances can be combined if
the Employer and Union agree to combine the grievances and process them as one grievance.
The decision on the combined grievance will be binding on the other grievances.

b. Amended grievance. The Union and the Employer may agree that a grievance can be
amended to add matters when additional, relevant information becomes available during the
grievance process.

c. A new grievance must be filed when the parties do not agree to amend a grlevance to resolve
new matters discovered during the grievance process.

SECTION 9. TIME TO PREPARE A GRIEVANCE: An aggrieved employee in a duty status
shall be granted a reasonable amount of official duty time to prepare their grievance but must get
permission from the supervisor prior to leaving the worksite. The employee will be given
another time and date they can leave the worksite for a reasonable period of time if workload
prevents release at the requested time. No grievant will become entitled to overtime pay as a
result of official time granted to prepare or present a grievance.

EMPLOYEE GRIEVANCE PROCESS
SECTION 10. STEP 1:

a. The grievant or Union Representative on behalf of the grievant must submit the grievance to
the Fort Bragg civilian personnel office. Except for claims of continuing violations, the
employee must raise their grievance within 30 calendar days of the issue giving rise to the
grievance. The Employer will hold a Step 1 meeting with the grievant within fourteen (14)
calendar days after receipt of the written grievance.

b. The Employer, Employer representative, aggrieved employee and/or steward will meet and
discuss the grievance. A written decision will be sent through the Union, to the aggrieved
employee within fourteen (14) calendar days after the Step 1 meeting. The written decision will
offer relief or deny relief. The decision will also contain the scheduled date and time for a Step 2
meeting that will be held if the grievance is not resolved. The Step 2 meeting should be set on a
date within 21 days after the date of the Step 1 meeting.

SECTION 11. STEP 2
The employee should submit all available relevant information and evidence. The Employer will
hold a Step 2 meeting with the grievant within 21 calendar days after the date of the Step 1

meeting. The Employer, Employer representative, aggrieved employee and/or steward will meet
and discuss the grievance. A written decision will be sent through the Union to the aggrieved
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employee within fourteen (14) calendar days after the Step 2 meeting, Fmployee grievances
resulting from formal disciplinary action will be initiated at Step 2 and must be filed with the
civilian personnel office no later than 30 days after the date of the discipline or receipt of the
Employer’s decision to impose discipline, whichever is later.

SECTION 12. STEP 3

If the grievant does not accept the decision of the Step 2 official, and the grievant chooses to
pursue the matter further, the grievant or Union Representative on behalf of the grievant must
make a written request for a Step 3 meeting within fourteen (14) calendar days after receipt of
the Step 2 decision. The request for Step 3 meeting may be addressed to the commander, or
commander’s designee; the commander is free to designate the Step 3 official. The employee
may submit all available relevant information and evidence not already submitted. The
Employer will hold a Step 3 meeting with the grievant within fourteen (14) calendar days after
receipt of the request for a Step 3 meeting. The Employer, Employer representative, aggrieved
employee and/or steward will meet and discuss the grievance. A written decision will be sent
through the Union to the aggrieved employee within fourteen (14) calendar days after the Step 3
meeting. :

SECTION 13. TIME LIMIT AFTER STEP 3: If the decision is unsatisfactory to the Union, the
grievance may be referred to arbitration. Such requests must be made in writing to the Fort
Bragg civilian personnel office within thirty (30} calendar days after receipt of the Step 3
decision, or thirty (30) calendar days after the decision was due if a decision was never issued.

SECTION 14. ACCEPTING THE OFFER OF RELIEF: Employer offers of relief/resolution at
any step must be accepted in writing.

SECTION 15. TIME LIMITS: Other than as specifically addressed elsewhere, time limits
specified in this Article will be extended only by mutual consent of the parties. The party
seeking the extension will confirm the request in writing. Failure of the Employer to observe
time limits for any step of the grievance procedure will entitle the grievant or Union
Representative to advance to the next step. Failure of the Union or the grievant to meet a time
limit established in this Article shall be a matter of grievability that may be raised by the
Employer as described in Section 7 of this Article.

UNION/EMPLOYER GRIEVANCES

SECTION 16. GENERAL: Except for claims of continuing violation, the Union and the
Employer have forty-five (45) calendar days from the date of the occurrence to file a grievance,
Unjon grievances will be submitted in writing to the Fort Bragg civilian personnel office

- addressed to the commander of the activity involved in the grievance. Employer grievances will
be submitted in writing to the Union President. The activity Commander, or designee, will serve
~ as the grievance official for union grievances. Employer grievances will be heard by the Union
President or designee. The non-grieving party will hold a grievance meeting, if requested, within
fourteen (14) calendar days after receipt of the written grievance. A written decision will be sent
to the grieving party within fourteen (14) calendar days after the grievance meeting.
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FORT BRAGG EMPLOYEE GRIEVANCE FORM

1. GRIEVANT(S) NAME: 2. GRIEVANCE NUMBER 3. GRIEVANCE
LEVEL :

_ Stept

_ Step2

. Step 3

Last ¥irst Ml
4. TYPE OF GRIEVANCE ___ Individual
_ Unien _  Agency

5. GRIEVANT(S) JOB TITLE, 6. GRIEVANT(S) ORGANIZATION/UNIT, IMMEDIATE
SERIES AND GRADE: SUPERVISOR’S NAME AND TELEPHONE #

7. SPECIFIC ARTICLE(S) & SECTION(S) OF THE AGREEMENT ALLEGED TO BE VIOLATED

8. DATE OF ALLEGED VIOLATION(S)

9. FILING. List and attach all supporting documents. Use reverse side or attach a separate sheet of paper
if needed.

Attachments? No Yes

Number

10, SPECIFIC NATURE OF THE GRIEVANCE. Please describe in detail the facts and circumstances
(Who, What, Where, When) that explains how the Article(s) and Section(s) were violated. (List and attach
all supporting documents). Only items identified below will be addressed during the grievance. (Use
reverse side or attach a separate sheet of paper if needed).

Attachments? No Yes
Number

1. REMEDY OR REDRESS SOUGHT (Use reverse side or attach separate sheet of paper if needed)

12. GRIEVANT(S) SIGNATURE (Use reverse side or attach separate sheet of paper if needed) | 13.
DATE
14. REPRESENTATIVE’S SIGNATURE (If represented) i5.
DATE
16. RECEIPT OF GRIEVANCE: (Last, First, MI) ™17, TIME: 18DATE
CBA Form 2
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