





DEPARTMENT OF VETERANS AFFAIRS
VA Gulf Coast Veterans Health Care System
460 Veterans Avenue
Biloxi, MS 39531-2410

In Reply Refer To: 520/136C
January 25, 2010

Dear Mr. \Woodward;

This is in response to your Freedom of information Act (FOIA) request to the VA Guif
Coast Veterans Health Care System, Please be advised that your request was assigned
the following FOIA tracking number: 10-01451-FP,

The information requested was:

¢ The VAOIG investigation conducted after being contact by the VA poiice in

Biloxi on 21 Aprii 2008.
« The Joint Commission (T.JC) Office of Quality Monitering inquiry initiated on 16

May, 2008. _
¢ The Biloxi VAMC Quality and Performance Management service investigation

initiated on 18 May, 2008.
The EQC minutes from Jan 2008 to Aug 2008.
The Biioxi VAMC's Medical Equipment Management Program annual reports

from 2006 to 2008.

We have enclosed the information you requested. However, an estimated 2 pages were
withheid in their entirety under FOIA Exemption 6 {5 U.S.C. § 552 (b) (6)] which, if
disclosed, would constitute a clearly unwarranted invasion of an individual's personal

privacy.

Your request was processed by the undersigned. You may appeal the determination
made in this response to:

General Counsel (024)
Department of Veterans Affairs
810 Vermont Avenue, N.W.
Washingtan, D.C. 20420



If you should choose to file an appeal, please include a capy of this letter with your
appeal and clearly indicate why you disagree with the determination made herein.

Sincgrely,
‘ Ll s ALPna__
elanie 8. Lane

Privacy/FOIA Officer

Enclosure




VA Gult Coast Veterans Health Care Svstem
400 Veterans Avenue
Biloxi. MS 3953

Organization ldentification Number: 2313
Date(s) of Survev: 6/23/2008 - 6/23/2008
PROGRANS) SURVEYORES)

Hospital Aceredicition Program Hioms | Sarton, VSN
Dacid ToSladew sh

Fvecntive Summary

As g resull of the accreditation activity conducted on the above dale. your organization must submit Evidence of
Stlandards Compliance (ESC) within 45 days from the day this repart is posted to your organization's extranet site,
if yaur orgamization does nol make sulfictent progress in the area(s) noted below, your accreditation may be
negatively affecled.

The resulis of this accreditation activily do not alfect any other Requiramant{s} for improvement that may exist on
your current accreditation decision.
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The Joint Commission
Accreditation Survey Findings

Requirement(s} for Improvement
These are the Requirements for lmprovement related to the Primary Priority Focus Area

Credentialed Practitioners

Standard: MS4.110
Program: HAR

The organizalion may grant disaster prvileges o volunlenrs ehgibla o he icensed
independent pracutioners.

Secondary Priority Focus Area(s): A

Element(s) of Performance

Scoring Category © A

6. Primary source verificalion of licensure begins as soon as 1he immediale siluaton is under control. and s
compieted within 72 hours from the time the volunteer practitioner presents to the organizalion Note. In the
extraordinary circumstance that primary source verification cannot be compieted in 72 hours {£.g.. NG Means
of communication or 2 fack of resources), it 1s expectad thal i be done as soon as possible. In this
extracrdinary circumsiance. there must be documentation of the foflowing: why primary source verificalion
could not be performed in the required time frame; evidence of a demenstrated ability to continue Lo provide
adequate care. treatment, and sarvices: and an attemp? (o reclify the situation as soon as possible. Primary
source verification of ficensure would not be required if the valunteer practilioner has not grovided care.
treatment, and services under the disaster privileges.

Standard Text:

Surveyor Findings

EF&
Observed in MS credential review at VA Gulf Coast Veterans Health Care Syslem site.

The current Medical Staff byltaws state that primary source verification should be accompiished within 7
days, not 72 hours.
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The Joint Commission
Accreditation Survey Findings

Requirement(s) for Improvement
These are the Requirements for improvement related to the Primary Priority Focus Area:

_NiA

I
|

i i L T
bt

Standard: EC.5.20

Program: HAP

Standard Text: Newly constructad and existing environments are designed and maintained to comply
with the Life Salety Coded.

Secondary Priority Focus Area{s):  NA

Element{s) of Performance

Scoring Categary . B

1. Each building in which patients are housed or receive care, Ireatment. and services complies with the LSC.

NFBA 1018 2000: OREach building in which patients are housed or receive care, trealmanl. and services
doas not comply with the LSC, bul the rasofulion of ait dekciencies is evidenced through the following:

An equivalency approved by the Joint Commission O
Continued pragress in compieling an acceplable Plan For Improvemen! {Statement of Conditions ™, Part 4)

Surveyor Findings
See Life Safety Code Report
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The Joint Commission
Accreditation Survey Findings

Requirement(s) for improvement
These are the Regquirements for improvement related to the Primary Priority Focus Area:

Physical Environment _

rmacrter
At

Standard: EC.5.40
Program: HAP

Standard Text: The hospital maintains fire-safely equipment and building teatures.
Secondary Priority Focus Area(s):  NA

Element{s) of Performance

Sconng Category 1 C
1. ltiating devices and fire deteclion and alarm equipment are lesled as follows:’

All superwisory signal devices {except valve tamper switches; are iested at least quarlerly
Al valve lampar swilches and water flow davices are tested at least semiannually

All duct detectors. electromechanical releasing davices. heal delectors, manual fire alarm hoxes, and smake
detactors ara tested at least annually,

* For additionat guidance, see NFPA 72-1889 edition (Table 7-3.2).

Scoring Category . C

7. For water-based automatic fire-extinguishing systems. main drain tesls are conducted at least annually at all
system fsers.

Surveyor Findings

EP 1
OCbserved in Documeni Reviaw al VA Gulf Coast Veterans Hesith Care System sile.

There is no documentation to indicate the fire pump supervisory signals in Building 1 are checked each
quarter.

Ohserved in Document Review at VA Gulf Coast Veterans Heaith Care System site.
There is no documentation to indicate the fire pump supervisory signats in Building 3 are checked each

quarter.

Observed in Document Review at VA Gulf Coast Velerans Health Care System site.
There is no documeniation to indicate the fire pump supervisory signals in Building 19 are checked each

quarier,

ER7
Observed in Document Review al VA Guif Coast Veterans Health Care System site.

There are several buildings with annual main drain tests conducted. Testing shows static and residual
pressures, There is ao documentation showing the time it takes for the systems to return o normal or static

pressures,
Observed in Document Review at VA Gulf Coast Veterans Health Care Syslem site.
Main drain lesting does not indicate if testing passad or {ailed.

Ohserved in Document Raview at VA Guif Coast Veterans Health Care System sile,
Thare is no comparison betwean 2007 and 2006 main drain lesting to indicate if iasling passed or failed (o

previous years,
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Accreditation Survey Findings
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The Joint Commission
Accreditation Survey Findings

Life Safety Code

Inpatient Occupancy Existing Healthcare Occupancies; Section | - Buitdings

Reguirement; ECAIH
Phrase: Existing Healih Care Occupancies When the foliowing penetrate fire resistance rated
wall assemblies. the spaces between lhe item and the wall are hilad wih an

appropriate fire resistance raled material pipes. conduls. bus ducls. cables.wirgs. arr
ducts and pneumatic iwbes (EC A TH)

Penelrations were observed in the following areas. Additional fire rated resislive materials are needed o seal

around conduils and wires.

Where Building 1 and Building 23 connsct (next to room 1A124)
Whare Suilding 1 and Building 23 connect {next to room 1C126}
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The Joint Commission
Accreditation Survey Findings

Life Safety Code

Inpatient Ococupancy Existing Healtheare Occupancies; Section il - Roams

Reqguirement; EC.A.ZK
Phrase: Existing Haalth Care Occupancies Hasardous areas are approonataly orotected,
(EC.A 2K}

The flammable gas storage raom containing full 02 tanks had penetrations in walls sealed with foam
inswating malenal. The contaner containing this material was reviewed, the label slaled the matenal was
combustible and should only be used for insulation. These type of maleriais contribute lo the lire load and
need to be remaved and replaced wilh Fire Rated Resistive materials.

Crganization ldentificalion Number; 2313 Page 7 of 12



The Joint Commission
Accreditation Survey Findings

Life Safety Code

Inpatient Occupancy Existing Heaithcare Decupancies; Section Jit - Compartments

Reguirement: ECAIC2
Phrase: Existing Health Care Occupancies Smoke bariers arg. continudus from ‘locr slab o

the fioot o roof alab above. through any concealed spaces. such as those above
suspended celings and including interstitial spaces (EC A 3CHEC AJC.D

Penelrations caused by wires were ohserved ia the foliowng locations. Additional fire raled resislive
materials are needed o seal these areas.

Smoke barsier next to room 38127,
Smaoke barner next to room 5B125.
Smoke bacrier nexl o room 1A117.
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The Joint Commission
Accreditation Survey Findings

Life Safety Code

inpatient Oceupancy Existing Healthcare Occupancies; Section V - Exits

Requiremeant: SC.A 5K

Phrase: Existing Heaith Care Occupancies Exid signs are. readily visible from any direction of
access (ECASKHED ABK.

There are no exit signs in the Urclogy Clinig. The 2 exils need lo have exit signs instalied.
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The Joint Commission
Accreditation Survey Findings

life Safety Code

Inpatient Occupancy Existing Healthcare Occupancies, Section VI - Operating Features

Requirement: ECABEA4

Phrase: Existing Healh Care Occupancies For ciher han koiled area spankier systems
accordance with 7.7.1.1.2. approved actomatc spnnkler systems include. a clear
spate at least 18 inches below the sprinkiar heads, (EC A GBEC ASB L

The Pharmacy had several areas with boxes storad within 18 inches of the sprinkler head.

Requirement: ECAGF

Phrase: Existing Heallh Care Octupancias Fumnishings, decorations. or other sbjecls are
placed to not abstruct access. egress, or wisibility of exits, (EC.ABE)

The haltways in the OR containad many cans used (o store trays for surgery. They were on both sides of the
hallway and only allowed about 4 feel of space lo pass.

Organization Identification Number: 2313 Page 10 of 12



The Joint Commission
Accreditation Survey Findings

Supplemental Findings
These are the Supplemental Findings related to the Primary Priority Focus Area of:

Assessment and Care/Services

Standard: PC.310

Program: HAP

Standard Text: Patients who may be vichims of abuse or neglect are assessed. (Sea standgard
R1.2.150.}

Secondary Priority Focus Area(s):  N/A

Element(s) of Performance

Scaring Category | B
4. Victims of abuse or neglect are identified using the criteria developed or adopted by the organization at
enlry into [he system and on an ongoing basis,

Surveyor Findings

EP 4
Cbserved in OR at VA Guif Coast Veterans Heaith Care Sysiem site.
There was not any evidence of abuse/neglect sereening being performed for this patient,

Observed in Med/Surg at VA Gulf Coast Velerans Health Care System site.
There was not any documentation ot a screen for abusa/neglect for this patient.

QOrganization tdentification Number: 2313 Page 11 of 12



The Joint Commission
Accreditation Survey Findings

Supplemental Findings
These are the Supplemental Findings related to the Primary Priority Focus Area of:

Equipment Use

Standard: EC.7.40
Program; HAP
Standard Text: The hospital maintaing, tests. and inspects ils emargency power systems.

Secondary Priority Focus Area(s):  NA
Element(s) of Performance
Scoring Category 1 €

3, The organization lests all battery-powered lights required for egress. Testing includes (a) a funclional test at
30-day intervals far a minimum of 30 seconds: and {b}) an annual lest for a duration of 1.5 hours,

Surveyor Findings

EP3

Observed in Document Review at VA Gulf Coast Velerans Health Care System site.

Documentation indicates monthly tesling of afl baltery powerad lights, however, these is no indication
documenting that the test lasted at feast 30 seconds.

Qbserved in Document Review at VA Guif Coast Velerans Health Care System site.
The hospital documents an annuai tasting of all battery-powered fights, however, there is no documerdation
indicating the annual test lasted at feast 1.5 hows

Organization ldentification Number, 2313 Page 12 of 12



The Joint Commiesaion

1. Upon noofication from The Joint Comarmgsion on May 16 2008, z2n investigaion
into the aifegation was initrated The investigation was conducted through
document review, equipment inspection. and sta¥ interviews. In addition ta the
internal review of the allegation the VAGCVHCS raquested members of the
Biomedical Departiment located at Keasler Medical Cenler. Keesler Air Force
Base, to conduct an external review and these are the findings.

a. The four pieces of lesting equipmaent cited in the complaint were dent fied
Three of the four pieces of equipment were sent for calibration by Davis
_ Inotek Instruments. LLC on April 21, 2008, Prior o that the calibration
1), oy #E..u‘-c" wds compieted through a comparison calibration method  The results of
1A ‘ the three pieces of equipment show they were in comphance and left as
fecund. The fourth piece of equipment purchased on February 28 2008
was calibrated by the company and will not require caiibration untii 2038

b. Three different types of stickers were being utilized by the Biomedical staff
to verify completion of preventive maintenance. The process has been
standardized to the utilization of one type of sticker. The Supervisor.
Biomedical Engineering Staff completed training on utilization of the
appropriate sticker with the assigned employees on May 23. 2008.

¢ Preventive maintenance was scheduled by section and not by piece of

/\_) UT - 'equnpment. As equipment moves from one area of the hospital to another
# there is an increased chance thal its preventive maintenance could be
T e A overiocked. A process has been implemented to complete preventive
fe h.}faf L maintenance by equipment dentification number rather than by section.
7 I y 3 J [ . . A L )

L Jf d Inadditien. a review of patient incident reports for the past year was

H f‘ﬁ compieled and there was no documentation involving malfunctioning

v squipment.

2 Based on the findings of our raview. recommandations have besn made and are
beng mplemented lo mprove the Biomedical Equipiment Management Frogram.
A new supervisor was recentily hired to overses the process.
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edical Equipment, Utilities Svsterris & Emergency Management
Annual Review FY 2008

Objectives

1. Medical Equipment: Establish and provide support for equipment used
by the VA health care system's clinical staff in treating, diagnosing. and providing
care tc the veterans and to provide technicai support to Acquisition and Material
Management in purchasing equipment or equipment upgrades. Assist users and
Acquisition and Material Management in identifying and capturing equipment
recalls and providing user training in cases where user error is determined to

have occurred.

2. Utilities Systems: Provide plans for utility disruptions that assure
continuad operation during emergency situations and perform sufficient
preventive maintenance, routine repairs, and inspections to assure that utilities
are refiable and to assure that back-up systems will be available when reguired.

3. Emergency Management: The VA Gulf Coast Veterans Healthcare
System emergency management program focuses on an “all hazards" approach
to emergencies and providing care, treatment and services for an extended
length of time during emergencies. Plan and prepare for the management of six
critical areas or emergency management. communications, resources and
assets, safety and security, staff responsibiiities, utility management, and patient
clinical and support activities.

Scope

The areas of coverage for the Environment of Care Program includes all
puiidings at the Biloxi Division; Pensacola Joint Ambutatory Care Center; the
Panama City Qutpatient Clinic; and Mobile Outpatient Ciinic. All data presented
includes data compiled from all patient and non-patient care butldings, outpatient
clinics, Long Term Care, Behavioral Health and Home Care programs unless

specified otherwise,



Medical Equipment, Utilities Systems & Emergency Management
Annual Review FY 2008

Performance/Effectiveness

1. Medical Equipment

a. Work order backlog: During 2008 Biomedical hired two
technicians which positively impacted work immediately. However, several
concerns werse raised regarding PM methodology and recordkeeping in early
April. Consequently, the Biomedical Shop has undergone a comprehensive
reorganization to ensure PMs are appropriately administered and recordkeeping
is organized efficiently. Initially productivity was negatively impacted as the
technicians reached back more than eight months validating prior work. In June
the work order backlog reached 30. The graph below shows the number of work
orders more than 30 days old for each month.
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Medical Equipment, Utilities Systems & Emerqgency Management
Annual Review FY 2008

h. Preventive Maintenance: The reorganization of the Biomedical
Shop also had negative affect on their abtlity to keep up with PMs. However,
working a significant amount of overtime the team was able to get hack to their
goal of 95% by fourth quarter. The graph bellows shows percent of scheduied
PMs completed for each month.
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c. Equipment Unaccounted For: While in the process of
reorganizing the Biomedical Shop, several issues were addressed concerning
log-in, focating, and ownership of medical equipment leading to increased
accountability by services. Conseqguently numerous pieces of equipment were
determined to be unaccounted for but ultimately were located with increased
participation of each service.
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Medical Equipment, Utilities Systems & Emergency Management
Annual Review FY 2008

2. Utility Systems

a. Elevator Malfunctions: The number of elevator malfunctions
declined over the year after ending FY07 and starting FY08 on the high side.
The chart showing Elevator Malfunctions by Buiiding indicate that Building 2 and
Building 3 reported significantly more problems than Buildings 1, 17, and 18
accounting for spikes in Oct, Nov, Dec, Mar. Apr, and May. Building 3 has seven
elevator systems which is considerably more equipment than is found in each of
the other buildings. Conversely, there were far fewer dumbwaiter malfunctions
contributing to the Building 3 numbers for FY08.

Elevator Malfunctions
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Medical Equipment, Utilities Systems & Emeragency Management
Annual Review FY 2008

b. Nurse Call Malfunctions: The trend for FY08 shows an increase
in issues with nurse call. The nurse call system in 1CU was replaced during the
year and may be evident by the decline in problems after April. However, fourth
quarter monthly totals shaw a sharp increase in August and September. Total
malfunctions reported for FY08 were 28 with April, August, and September
reporting the highest monthly totals of five each {see Nurse Call Malfunctions).
The first three quarters show no apparent pattern or specific problems but in the
fourth quarter there was a noticeable increase in Loss of Communication at the
Nurse's Station and Broken or Unplugged Handsets {see Nurse Call Malfunction
by Category). Although these twe categaries of malfunction drove up the fourth
quarter totals, Broken Bed Controis were the most problematic on the year.

Nurse Call Malfunctions
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Malfunctions

Medical Equipment, Utilities Syste

ms & Emergency Management

Annual Review FY 2008

Nurse Call Maifunction by Category
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Medical Equipment, Utilities Systems_& Emergency Management
Annual Review FY 2008

c. Exterior Light Malfunctions: This monitor replaced the
Emergency Lighting monitor. FY08 has established the baseline shown in the
graph below. The trend for exterior lighting issues increased over the year.
However, new lighting was implemented over the same period. The new lighting
increases the total number of fixtures signiftcantly which will likely increase the
average number of lighting issues reported.

Exterior Lighting lssues FY 08
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Medical Equipment, Utilities Systems & Emergency Management
Annual Review FY 2008

3. Emergency Management

a. Preparedness: Adopted the incident Command System and
Command/General staff were identified and trained on incident Command
System {ICS). Additional ICS training is scheduled for January and March 2008
in compliance with the National Incident Management System (NIMS) and VHA
requirements. There were two decontamination exercises when one 15 the only
requirement per year.

b. Mitigation: The Pandemic Influenza funding provided by VCO and
VISN 16 provided resources and assets for a potential epidemic and for any
potential disaster affecting the VAGCVHCS. Training will commence with the
identification of personnet to fill critical roles for the new Emergency Medical
Response Team (EMRT) or "all hazards” team to operate the new Field Medical
Unit. Mobile Health Clinic, pertabie and mobiie decontamination units, and
patient reception activities.

¢. Response: Hurricane Gustav provided an opportunity to test our
plans, shelter in place, ICS, and to identify opportunities for improvement. The
VSAT satellite system team was deployment ready within hours for a Hurricane
ke response requirement.

d. Recovery: There are new renovation projects ongoing with
CARES and the incorporation of hurricane standard codes for any new buliding
projects.




Medical Equipment, Utilities Systems & Emergency Management
Annuai Review FY 2008

FY 2008 Goals

1. Fill twa vacant Biomedical positions 1o enable us fo reduce the work order
back log.

2. Create projects to replace outdated elevators and reduce elevater call-
outs by stepping up maintenance schedules.

3. Create a project to replace aging nurse cail system.

4. Monitor and reduce the number of street lights that are found burned out.

FY 2009 Goals

1. Fiil vacant biomedical position to enable us to reduce and maintain a low
work order back log.

2. Continue to pursue funding to replace and refurbish elevators.

3. Continue {o purchase emergency management resources and train
personnel on |CS and available response systems.




Medical Equipment, Utilities Systems & Emergency Management
Annual Review FY 2008

4. Monitors for FY 2008 will be as follows:
Biomedical Equipment Woerk Order Backlog.
Biomedical Equipment PM Completion
Biomedical Equipment Tracking

Efevator Malfunctions

Nurse Cali Malfunctions

Street Light Function

Emergency Management Activities

@ampao oy

Jay Tripp
Chief Engineer




Medical Eguipment, Utilities Systems & Emergency Management
Annual Review FY 2007

Objectives

1. Medical Equipment: Establish and provide support for equipment used
by the VA health care system’s clinical staff in treating. diagnosing, and
providing care to the veterans and to provide technical support to
Acquisition and Material Management in purchasing equipment or
equipment upgrades. Assist users and Acquisition and Material
Management in identifying and capturing equipment recalls and providing
user training in cases where user error is determined to have occurred.

2. Utilities Systems: Provide plans for utility disruptions that assure
continued operation during emergency situations and perform sufficient
preventive maintenance, routine repairs, and inspections to assure that
utilities are reliable and to assure that back-up systems will be available
when required.

3. Emergency Management: Establish and assure preparation of the health
care system to cope with any situation which seriously over-taxes or
threatens to over-tax routine capabilities and functions. Assign
responsibilities and duties to key personnei for rapid utilization of all
resources to meet essential needs,

Scope

The areas of coverage for the Environment of Care Program includes ail
buiidings at the Biloxi Division; Pensacola Qutpatient Clinic North, South, and
Corporate office; the Panama City Outpatient Clinic; and Mobile Outpatient
Ciinic. All data presented includes data compiled from all patient and non-patient
care buildings, cutpatient clinics, Long Term Care, Behavioral Heaith and Home
Care programs uniess specified otherwise.




Medica! Equipment, Utilities Systems & Emergency Management
Annual Review FY 2007

Performancel/Effectiveness

1. Medical Equipment

a. Work order backlog: During 2007 Biomedical lost two employees
which significantly affected the work process. We anticipate filling
those positions by early Fehruary which should put us back on
track with our goal of five or less. The graph below shows the

number of work orders more than 30 days oid for each month. »
| WER
1¢ A 3 J/. 2
4 S <3 * ! ’Vd v L
8 = )
;r:: 7 & >
s 6 FYos
%‘, 5 A & A A 'y Fy A A A A A A i Controt
3:9 4 Yoy
[ 5]
m 3 %
2
4
0

Cet Nowv Dec Jan Feb Mar Aprd May  June Juity Aug Sept
Month

b. Preventive Maintenance: Although understaffed, Biomedical
managed to meet their PM goals of 85% completion rate or maore
as the graph delow shows.
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Medical Equipment, Utilities Systems & Emergency Management
Annual Review FY 2007

c. Equipment Unaccounted For: The graph indicates the number of
pieces of equipment that did not receive regular maintenance
because it was not in the assigned location. In addition, the
equipment was not located during regular maintenance rounds.
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Medical Equipment, Utilities Systems & Emergency Management

Annual Review FY 2007

2. Uiility Systems

Ot

Malfunctions

a. Elevators Malfunctions: Maifunctions included 13 in July , 18 in

August, and 23 in September. Of the 54 incidents 13 were for the
dumbwaiters, 10 were for Building 2 elevators, and 15 were for the
4 slevators in Building 3. The only elevatars of note were the dirty
dumbwaiter with 10 maifunctions and P2 in Building 3 where there
were 6 malfunctions.

Elevator Malfunctions
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b. Nurse Call Malfunctions: Of the 10 malfunctions encountered for
Nurse Call, 2 were user errors (bed not plugged in), 1 was the TV
not working, and 2 were bad bulbs.

Nurse Call Malfunclions
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Medical Equipment, Utilities Systems & Emergency Management
Annual Review FY 2007

¢. Emergency light Malfunctions: Includes new lights in the
Modular buildings. Only one maifunction comes from any source
other than Pensacola.

Emergency Light Malfunctions
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d. Butk Oxygen: Test of the alarm panel has been performed each
normal business day and documented in log book. There were no
work orders issued for the bulk oxygen storage system.




Medical Equipment, Utilities Systems & Emergency Management
Annual Review FY 2007

3. Emergency Management: An Emergency Management Specialist was
hired May 13, 2007 as a fulitime FTE (Scolt Thresher) to address the four
phases of emergency management: Preparedness Mitigation, Response.
and Recovery.

a. Preparedness: Training has been a top priority with hundreds of
naw employees introduced to the latest Bio-terrorism and Hurricane
Preparedness information during orientation. 150 people received
NIMS (National Incident Management System) and I1CS (Incident
Command System) training with additional courses scheduled for
March 2008. Quarterly decontamination exercises were carried out
along with joint exercises with Keesler Air Force Base and
Pensacola Naval Hospital.

b. Mitigation: Provided Comprehensive Emergency Management
Plan for coordination with the NIMS and ICS. Updated emergency
equipment and supplies. Initiated requests for HAM radio
equipment, dedicated air conditioned storage trailer, and
incorporation of a FIXED decontamination room in conjunction with
the design of the Clinical Addition (part of the CARES project).

c. Response: Three Real World Events provided an opportunity to
implement, carry-out, and monitor emergency procedures for Water
interuption/Contamination. Severe Weather, and Maintenance
Repair.

d. Recovery: This facility remains in recovery mode from hurricane
Katrina. We continue to protect patients, employees, and assets
using interim measures while massive construction contracts gain
ground. Currently enveiop hardening is under way for most patient
care buildings. Most of these contracts wil! be complete this fiscal
year.




Medical Equipment, Utilities Systems & Emergency Management
Annual Review FY 2007

FY 2008 Goals

1. Fili two vacant Biomedical positions to enable us to reduce the work order
hack log.

2. Create projects {o replace outdated elevators and reduce elevator call-
outs by stepping up maintenance schedules.

3. Create a project to replace aging nurse call system.

4. Monitor and reduce the number of street lights that are found burned out.

5. Monitors for FY 2008 will be as follows:
Biomedical Equipment Waork Order Backlog.
Biomedica!l Equipment PM Completion
Biomedical Equipment Tracking

Elevator Malfunctions

Nurse Call Maifunctions

Street Light Function

Bulk Oxygen Work Orders

Emergency Management Activity

FemeaoTe




Office of the Director MEMORANDUM NO. 18F-04-08
VA Gulf Coast Veterans Health Care System :
Biloxi, MS 39531 May 21, 2009

MEDICAL EQUIPMENT MANAGEMENT PROGRAM

1. PURPOSE: The purpose of this memorandum is to define the procedure by which
medical equipment shall be evaiuated for inclusion in the Medical Equipment
Management Program (MEMP}.

2, POLICY: The MEMP shall be used as a method to assess and control the chinical
and physical risks of medical equipment used at this health care system. Equipment
shall be included in this program based upon function, risks, maintenance
requirements, and equipment incident history. All equipment categories shall be
evaluated for inclusion in the program using the attached "Medical Equipment
Management Program Scoring Sheet”. Facilities Management Service (FMS),
Biomedical Engineering (BME) staff shall maintain evaluation process documentation of
items included in the MEMP. Equipment included in the MEMP:

a. shail have periodic inspections (preventive maintenance at intervals not to
exceed one year),

b. shall have written preventive maintenance procedures;
¢. shall have documented evidence of inspections being performed:;

d. shall be designated in the Automated Engineering Management Service
(AEMS)/Medical Equipment Reporting System (MERS) computer inventory,

e. shall be evaluated for inclusion in the user-training program;,

f.  shall have all work orders against the equipment documented in the
AEMS/MERS computer system. (This documentation may be used for identifying
equipment failures and user errors, which have or may have an adverse effect on
patient safety or quality of care); and

g. shall have service requirements entered by the using service upon medical
equipment malfunction, with the request being sent via electronic work reguest.

- 3. ACTION:

a. BME staff shall inspect all medical equipment, regardless of ownership,
brought into the heaith care system.




A
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MEMORANDUM NO. 18F-04-08

b Atthe time of incoming inspection, medical equipment shall be evaluated for
inclusion in the MEMP. Such evaluation shall be documented using the Medical
Equipment Management Program Scoring Sheet (Attachment A},

(1) If this category of medical equipment has been previously evaiuated and
accepted for inclusion in the program, the item shall be included in the program. if this
type of medicai equipment was previousty excluded, the item shall be excluded.

(2} If this category of medical equipment was not previcusly evaluated, the
Biomedical Supervisor shall be responsible for evaluating the equipment for inclusion,
using the Medicai Equipment Management Program Scoring Sheet. The completed
scoring sheet will be maintained in the BME Shop.

c¢. Medical equipment items, which are included in the MEMP, shail have
preventive maintenance (PM) assigned and a procedure for inspection of the item shall
be adopted or drafted prior to the first scheduled PM inspection. Such precedure shall
be based upon recommendations from manufacturers, published guidelines from the
American Hospital Association, Assaciation for the Advancement of Medical
Instrumentation, Emergency Care Research Institution, etc., or drafted by qualified
technicians. PM schedules may be adjusted upward or downward depending on usage
of equipment, changing codes, and standards or egquipment history. PM results shall be
recorded in AEMS/MERS via a PM work order and become part of the recorded
equipment history.

d. A current, accurate, and unigue inventory will be kept of all medical
equipment included in the MEMP, regardless of cwnership or purpose. Such inventory
is indicated by a "yes" in The Joint Commission field and MEMP under the
Management Program Type Fields of the Equipment Inventory Program of
AEMS/MERS.

4. RESPONSIBILITIES:

a. The Facilities Management Officer (FMO), and/or his designee, shali be
responsible for:

{1} ensuring the medical equipment management inventory is accurate and

-
currently maintained; } -y

|

j

(2} ensuring all new medical equipment evaluations for inclusion/exclusion
to the MEMP are kept on file and accurately completed; and

(3) ensuring corrections fo the AEMS/MERS fields for program inclusions,
equipment data, and PM programs are accomplished in a timely manner.

b. The Biomedical Supervisor shall be responsible for:



MEMORANDUM NO. 18F-04-09

(1) reviewing and evaluating incoming medical equipment for
inclusion/exclusion into the MEMP;

& 'r_v‘T
‘ (2) forwarding documentation of medical equipment evaluation to the 2, U A
individual responsible for maintaining entries in the AEMS/MERS program: é" i”‘-’-‘f‘f 3D

(3} tracking device recalls, equipment service reports, PM completion, work
requests, incident reports, etc., which may have an adverse effect on patient safety and
the quality of care. Ali relevant information will be forwarded to the Patient Safety and
Environment of Care Committee;

(4) ensuring that corrective actions to alleviate these problems are sufficient
and that such actions are manitored and reported to the Patient Safety and
Environment of Care Committee; and

(5) assisting in the procurement of backup equipment by means of spare
equipment in alternate iocations or manufacturer loaners.

-

(6) The Biomedical department will search for medical equipment on At
scheduled inspections for two PM cycles along with initiating a lost letter generated to < f,,‘r i
the Service Chiefs and on the third cycle will contact VA Poltice to initiate a report of !
survey.

(7) The Biomedical department will collaborate with all health care providers
through the AEMS-MERS Biomedical work order system to manage alt aspects of
physician and patient-owned medical equipment. ,

¢. The Service Chief of the owning service shall be responsible for:

(1) the familiarity of this program and for cooperating with BME staff and
Acquisition & Materiel Management (A&MM) Service to keep the Medical Equipment
Management and PM programs current;

(2) ensuring the FMO/BME and/or VA Police staff is notified immediately
upon receipt of new/replacement/fiost non-expendable, patient-owned, physician-
owned, and vendor-owned medical equipment for inclusion/exclusion in the MEMP
Inventory and tc meet the requirements of acceptance testing;

(3) reporting all medical equipment maifunctions with a work order. In the
event the malfunction invoives a medical emergency, the using service shall seek
immediate, appropriate medical assistance then notify BME staff via telephone at ext.
5720, or the FMS, Customer Service Help Desk at ext. 5721, and

(4} ensuring that all medical equipment has been properly cleaned and
decontaminated prior to servicing by BME staff.
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d. The caregiver is responsible for ensuring patient safety is not compromised.
When medical equipment fails and emergency clinical intervention is necessary, the
caregiver shall initiate the code process (referenced in Memorandum No. 11-46,
Medical Emergencies/Codes and Maintenance of Emergency Crash Carts) and conduct
all appropriate measures.

e. The Patient Safety and Environment of Care Committee shall be
responsible for verifying the effectiveness of corrective actions, as well as continued
monitoring of problem areas within this program.

f.  The Chief, Acquisition & Materiel Management Service, shall be
responsible for ensuring that the FMO, and/or the BME staff is notified upon receipt of
new/replacement, non-expendable, leased, or rented medical equipment to faciliitate
evaluation for inclusion in the MEMP Inventory and o meet the requirements of
acceptance testing. All capital non-expendabie, leased, or rented equipment data shall
be entered into the AEMS/MERS equipment inventory accurately and input in a timely
manner.

5. DEFINITION: Medical equipment shall be defined as any equipment that is used
in the therapy, diagnosis, or analysis of patient care.

8. REFERENCES: Memarandum No. 11-46, Medical Emergencies/Codes and
Maintenance of Emergency Crash Carts; Memorandum No. 18A-08, Equipment
Inventory Management Module (AEMS-MERS); Memorandum No. 18A-08, Defibriliator
Maintenance, Calibration, and Certification Procedures; Memorandum No. 18F-02,
Acceptance Testing of New Medical Equipment.

7. RESCISSION: Memorandum No. 18A-11-07, dated June 15, 2007

8. RECERTIFICATION: The Facilities Management Officer (18) is responsible for
recertification of this memorandum on or before the last working day of April 2012.

Kathieen R. Fogarty
Interim Director

Attachment



MEMORANDUM NO. 18F-04-09 ‘ Attachment A-1

Medical Equipment Management Program Scoring Sheet

EQUIPMENT FUNCTION

Therapeutic
Life Supporl . TR e 10
Surgicat and inlens;ve Care g
Physical Therapy and Treatmem 8
Diagnostic
Surgical and intensive Care Moniloring... . e e 7
Additional Physiclogical Monitoring and Diagnosuc. e G
Anglvtical
Analytcal Laboratory, e g
Laboralory ACCESSONESE. .. ... . o 4
Compulerand Related...............co o 3
Miscettaneous
Patient Retated and Other. . 2
Research and Office Equipment. ....................... ... e }
PHYSICAL RISKS ASSOCIATED WITH CLINICAL APPLICATION
A davice malfunciion could rasull in: .
Patient Death... o e, 5
Patient or Cperator INJUTY....... e e 4
Inappropriate Therapy of Mlsdlagnoms ...................................................................... Jorz
Na Significant RISK... ..o OO 1
MAINTENANCE REQUIREMENTS
Extensive................ e e e TR O Sor4
Average................ e e e e e G 3

I, e 2 or

EQUIPMENT CATEGORY:

1. Equipment FUnclion SCOMB... ...

2. Physical Risk Associated with Clinical Application Score............... ... R

3. Maintenance Requirernents Score...............

IF TOTAL SCORE IS LESS THAN 12:

4, Does history warrant inclusion? ... ... ... .....Yes No
5 Shouid equipment be included for required electrical safety inspactions?.. ... Yes No
G Is score critical far any of the criteria?

{Function 9710: Rigk 4/5: Maintenance 4/5...... ... L L Yes Nao
INCLUDE/EXCLUDE Scored By: Date:
Comments:
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MEDICAL EQUIPMENT MANAGEMENT FROGRAM

1. PURPOSE: The purpose of this memorandum s to define the procedure by
which medical equipment shall be evaluated for inciusion in the Medical Equipment
Managemeant Program (MEMP).

2. BOLICY: The MEMP shall be used as a metnod to assess ang control the
clinical and physica! risks of medical equipment used at this health care sysiem.
Equipment shall be included in this program based upon function, 1isks, maintenance
requirements, and equipment incident hislory. All 2quipment categories shall be
evaluated for inclusion in the program using the attached Medical Equipment
Management Program Scoring Sheet. Information Management Service shall maintain
evaluation process documentation of lems included in the MEMP. Equigment included
in the MENMP:

_/}f 3. shall have periodic ingpections {preventive maintenance at intervals na 1’:x
- exceed one year):

“"ﬁ o.  shall héve writlen preventive mamnienance procedures;

_,.% ¢ shall have documented evidence of inspections being performea;

% : d.  shall be designated in the Automated Engineering Managemenl Service )

AEMS)/Medical Equipment Reparting System (MERS) computer inventory:
e 2. shali be evzluated for inclusion in the user raining program, and

£, shall have zll work orders against (he equipmant documenied in the
AEMS/MERS computer syslem. (This documentation may be used for identifying
equipment failures and user errors, which have or may have an adverse efiect on
palient safely or guably of care)l.

5. shail have service requirements entered Dy Lhe Lsing service upor medi;al
aogwoment maifunction. with the reques! bemg serl vig glecironic work requesi.

& ACTIOH



MEMORANDUM NGO, 19-05-05

a. Information Management Service shall inspent all medical equinment. jk
regardiess of awnership. trougnt into the nealih care system.

b. Al the time of incoming inspection. medical equipment shail be evalualed i
for mciusion in the MEMP. Such evaluabion shalt ba cocumeanted using the atiacheo
Medical Equipment Management Program Sconrg Sheet,

(1) I inis calegory of medical equipment has been pravicusly evaiuatec
ang accepted far inclusion i the program, ine tiem shall be included in the program. i
(nis type of medical ecuipment was previously excluded. tne item shall ba excluded.

(2} if this category of medical equipment was not previously evaluzled,
the Biomedical Program Manager shall be respansible for evatualing the equipment for ™
inclusion. using the attached scoring sheel. The compleied scoring sheet will be
mairitainad in the Biomedical Engineering Jection.

¢ Medical eguipment items, which are included in the MEMP. shall have S
preventive maintenance (PM) assigned and a procedure for inspeaction of the 1em shzll
be adopled or drafted prior o the first scheduted (PM) inspection. Such procedure shaii
be hased upon recommendations from manufaciurers. published guicelines from
American Hospitai Association. Association for the Advancement of Medical
Instrumentation, Emergency Care Research Inslitution. ete.. or drafled by gualifiea
lechnicians. PM schedules may be adjusted upward or downward depending on usace
of equipment. changing codes, and standards or equipment hislary. PM resuits shalt e
recorded in AEMS/MERS via a PM work order and become part of the recorded
equipment history.

d. A current, accurate. and unigque inventory will be kept of ail medical %
equipment included in the MENP, regardiess of ownership or purpose. Such Invenlory

is indicated by & "yes" in the JCAHO field and MEMP under the Management Progrem
Type Fieids of the Equipment inveniory Pragram of AEMS/MERS.

4. RESPONSIBHATIES

a.  The Chief information Officer (CI0) shall be responsibte for:

(1) ensuring the medicai equipment management inventory 1s accurale ]J;
and currently maintained: '

(2) ensuring all new medical equipment evaiualions for g
incluston/exclusion to ine MEMP are kept on file and accuralely completed: and I8

{3} ensuring corrections lo the AEMS/MERS fields for program inclusions. 7;;:‘
squipmenl dala. and PM programis. are sccompusnedin a timely manner.

T
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WMEMORANDUM NO. 19-05-05

5. The Biomedical Program Marager will revdaw and evaluate incoming .
nedical equipment for inclusion/exclus on into the MEMP, The Biomedica! Program %
Manager shai forward documentation of medical equipment evalualion 10 the Incividua
responsible {or maintaining entries in the AEMS/MERS program.

¢, The Biomedical Program Marager will frack device recalls, equipmeant
service reparts. PM compietion, work raguests. ncident reparts, &lc., which may hava
an adverse eftect on patient safely and the guality of care. Al relevant information wil s
ve forwardec to the Pauent Safely and Environmeni of Care Commuitee. The /(
Biomedical Prograrn Manager will furlher ensure that corrective aciions o alleviate
these problems are sufficient, and that such actiors are monitored and reported (o the
Patient Safety ang Environment of Care Committes

4. The Biomedical Program Manager shail assistin the procurement of 7}(
backup aquinment by means of spare equipment in aiternate locations or manufacturer
laaners.

e The owning services shall be responsibie for:

(1} the famitiarity of this program and for cooperating with Information
Management Service and Acquisition & Maleriel Management Service to keep the
Madical Eauipment Manzgemen! and PM programs cuirent;

(2) ensuring the CIO s notified immedialely upon receipt of
new/replacement expendable medical equipment for inclusion/exciusion in the MEMP
Inveniory and to meet the requiremenis of acceptance testing.

(3) reporling all medical equipment maifunctions with a work order. In the
event the matfunclion invoives a medical emergency, the using service shali seek
immediaie appropriate medical assistance then notify Biomedical Engineering via
telepnone at ext. 5720, or the Information Management Service Help Desk 2t ext. 5161:

14} ensuring that all medical aquipment has been properly cleaned and
decontaminated prior to servicing by Biamedical Engineering.

f. The caregiver s responsible io ensure patient safety 1s not compromised
When medical equipment fails and emergency clinical intervention is necessary. the
caregiver shall initiate the code process and condud all appropriale measures.

g. The Patient Safety and Environment of Care Committae shail be
responsible for verilving the effectiveness of corrective actions, as well as continusd
montioring of probien areas within this program,

n. The Chief, Acquisition & Materie! Management Service shall be
rasponsible for ensuring that the CIO is nolified immedialely upor receaipt of

Cad
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new/replacement nor-expencable, isased, or renled mecica! equipmen| (o fachiate
avali:ation for inclusion 0 the MEMP Invenlory and (o meet the requiremants of
acceplance iesting.

i, The Chief, Materiai Management Division shall ensure all capitai non- |
axpendabie, leased. or rented equipment dala enlerad inlo the AEMS/MERS ‘,*‘
aquipment inventory s accurate and inpul i a bmealy manner,

5. DEFINITIONS: The lollowing definiticn applies 1o this madicat center.

a.  Medical equipmenl shall be defired as any ecuipment thal 1s used i1 ihe
therapy. diagrosis. or analysis of patient care.

5. RESCISSION: Memorandum No. 19-05-04. dated June 4, 2004

7. RECERTIFICATION: The Chiel Infarmation Officer {19) is responsible {or
recertification of this memorandum on or before the iast working day of May 2008,

Richard J. Ballz
Acting Director

Allachmeant

=9
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Office of the Director MEMORANDUM NO. 18A-01-06
VA Gulf Coast Veterans Heaith Care System
Biloxi, MS 38631 May 10, 2006

ACCEPTANCE TESTING OF NEW EQUIPMENT

1. PURPOSE: The purpose of this memorandum is to provide policy and procedures
for ensuring that acceptance testing has been conducted prior to the initial use of newly
acquired equipment at this health care system.

2.  POLICY: All newly acquired patient care equipment and all efectrically powered
non-patient care equipment, regardless of ownership, will be inspected for compliance
with VA standards prior fo initial use. This policy also includes equipment obtained for
VA use via rental agreements, leases, loaners, or personally owned equipment. The
use of any such equipment is prohibited until it has passed acceptance testing.

3. ACTION:

a. Acquisition and Materiel Management (A&MM) will ensure all non-
expendable, non-patient care equipment is made available to Engineering for
inspection. if non-expendable equipment must be delivered to the using service, A&MM
wilf notify Engineering to ensure subject testing. Notification of receipt of all non-
expendable, non-patient care equipment will be provided to Engineering through
mailman alert messages.

b. A&MM will ensure all non-expendable, patient care equipment is made
avaiiable to Information Management Service (IMS) for inspection. If non-expendable
equipment must be delivered to the using service, A&MM will notify IMS to ensure
subject testing. Notification of receipt of all non-expendable, patient care equipment will
be provided to IMS through Mailman alert messages.

c. For the receipt of all equipment, a responsible official of the receiving service
will notify Engineering for non-patient care equipment or IMS for patient care equipment
of the need for acceptance testing. Such testing must be performed prior to use by the
service.

4. RESPONSIBILITIES:

a. Engineering will perform subject inspections upon notification by A&MM of
non-expendable, non-patient care equipment and the responsible official for
expendable, non-patient care equipment. The results of such testing will be
documented on a New Equipment Check-in Sheet (Attachment A) and will consist of the
following:
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(1) Service manuals will be reviewed to determine if the technical
specifications provided by the manufacturer and service documentation are complete.

(2) The equipment will be inspected for compliance with the technical
specifications provided by the manufacturer. Electrical safety testing will be performed
to ensure compliance with VA safety standards (current edition of NFPA 99.)

(3) For portable, non-expendable equipment the acceptance will be
conducted prior to delivery to the owning service.

(4) For VA nstalled, non-expendable equipment the acceptance testing will
be conducted duringffollowing instaliation.

(5) For all expendable equipment acceptance testing will be performed prior
1o use by the owning service.

(6) Forvendor or contractor instailed equipment, Engineering will inspect
the equipment folfowing installation and prior to acceptance of the equipment and initial
use.

b. The Bio-Medical Section of IMS wiit perform subject inspections upon
notification by A&MM of non-expendable, patient care equipment and the responsible
official for expendable, patient care equipment. The resuits of such testing will be
documented on a New Equipment Check-in Sheet (Attachment A) and the foillowing will
occur:

(1) Service manuals will be reviewed to determine if the technical
specifications provided by the manufacturer and service documentation are complete.

(2) The equipment will be inspected for compliance with the technical
specifications provided by the manufacturer. Electrical safety testing will be performed
to ensure compliance with VA safety standards {current edition of NFPA 99).

(3) For portable non-expendable equipment, the acceptance will be
conducted prior to delivery to the owning service.

(4) For VA installed, non-expendable equipment the acceptance testing will
be conducted during/following installation.

(6) For all expendable equipment, acceptance testing will be performed
prior to use by the owning service.

(6) For vendor or contractor installed equipment, IMS will inspect the
equipment foliowing installation and prior to acceptance of the equipment and initial use.

c. Engineering will document all non-patient care equipment information and
test results and M8 will document all patient care equipment information and test
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results. New Equipment Check-In Sheets, which pass inspection, will be forwarded to
the using service. New Equipment Check-In Sheets, which fail inspection, will be
forwarded by Engineering or IMS to both the using service and ASMM. This will ensure
that adequate information is passed on to the potential user to pravent unsafe operation
and that A&MM will have information to correspond with the suppliers of the failed
equipment. Accepted equipment will be labeled with an inspection sticker for
identification, as required. Special limitations on the use of the equipment, such as
restrictions from patient care areas, will be noted on the equipment as well as
documented with test results.

d.  A&MM will:

(1} coordinate appropriate action with vendors resulting from inspection
discrepancies as well as other appropriate contractuat procurement requirements. Such
recommendations are derived from the resuits of the test, as well as examination for
complete documentation, warranty coverage, and the presence of parts and
accessories. All efforts will be made to cooperate with the vendor 1o bring the
equipment into compliance with health care system policies and contractual
requirements; and

(2) make all necessary arrangements with the vendor for the delivery of
complete equipment items and documentation, as specified in the purchase order.
A&MM may request Engineering or IMS to contact the Engineering Service Center to
provide needed documentation if the documentation cannot be acquired from the
manufacturer/vendor.

e. The using service will ensure that new equipment is not used unti
Engineering or IMS has been contacted for an acceptance test directly delivered to
them by ASMM.

5. REFERENCES:

a. DM&S Supplement, MP-3.

b. VHA Directive 2002-030, dated May 29, 2002.

¢. NFPA-88, “‘Health Care Facilities.”

d. JCAHO Accreditation Manual for Hospitals.

e. Nationai Electrical Code.
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6. RESCISSION: Memorandum No. 18A-01-03, dated June 23, 2003

7. RECERTIFICATION: The Facilities Manage'ment Officer {(18) is responsible for
recertification of this memorandum on or before the last working day of May 2009.

Charles E. Sepich, FACHE
Director

Attachment
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Attachment A

NEW EQUIPMENT CHECK-IN SHEET .

e 0 LT T v 7 1< ettt 1 e e

B e R I MR ..,.u»u‘;.rm.-.— __Mumm-—n—-m—u-m B aove e AR LA

| Equipment Identification:

! Generic Name: " PM &

| v

lz Model: Sesial #:

%; Owning Service: CMR #

h Location: Room#: Bldg # ___ Division:
i Purchase Order #. Cost: § _. Vendor,
E

Safety & Operational Inspection:

| Ground Resistance: Ohms: Electrical Leakage:

OperatiunailF unctional Check (Patient Equiprent).

Manuaia User: Service:

l Sah-ematicsﬂ*arts Lists/Diagrams:

I

i Comments:

Set UpfAssembled By, 3 BME Shop (O Vendor:

c FM Mgvaluaugnfﬂsmgnmma

Equspmeni Category:

' is this a New Equipment Category? CIves O No
if no, should this be assigned the "Standard” PM? U Yes 0 No
I if yes, complete the score sheet and list PM below:

F‘-‘M Assignment: Responsible Shop:

Lé Starting Month: 1 2 3 4 5 6 7 8 9 10 11 12 Frequency, M Q § A W BW BM

'i Estimated Houwrs: PM Procedure:
| Am:ag tec/Not Accepted By: Date:
l Rwawed by ' Date:

*f Reason for cepting:




Cffice of the Director MEMORANDUM NO. 18A-01-06
VA Gulf Coast Veterans Health Care System
Biloxi, MS 35531 May 10, 2006

AGCCEPTANCE TESTING OF NEW EQUIPMENT

1. PURPOSE: The purpose of this memarandum is to provide policy and procedures
for ensuring that acceptance testing has been conducted prior to the initial use of newly
acquired equipment at this heaith care system.

2. POLICY: All newly acquired patient care equipment and all electrically powered
non-patient care equipment, regardiess of ownership, will be inspected for compliance
with VA standards prior to initial use. This policy also includes equipment obtained for
VA use via rental agreements, leases, loaners, or personally owned equipment. The
use of any such equipment is prohibited until it has passed acceptance testing.

3. ACTION:

a. Acquisition and Materiel Management (A&MM) will ensure all non-
expendable, non-patient care equipment is made available to Engineering for
inspection. {f non-expendable equipment must be delivered to the using service, A&GMM
will notify Engineering to ensure subject testing. Notification of receipt of all non-
expendable, non-patient care equipment will be provided to Engineering through
mailman alert messages.

b.  A&MM will ensure all non-expendable, patient care equipment is made
availabte to Information Management Service (IMS) for inspection. If non-expendable
equipment must be delivered to the using service, A&MM will notify IMS to ensure
subject testing. Notification of receipt of all non-expendable, patient care equipment will
be provided to IMS through Mailman alert messages.

¢.  Forthe receipt of all equipment, a responsible official of the receiving service
will notify Engineering for non-patient care equipment or IMS for patient care equipment

of the need for acceptance testing. Such testing must be performed prior to use by the
service.

4. RESPONSIBILITIES:

a. Engineering will perform subject inspections upon notification by A&MM of
non-expendable, non-patient care equipment and the responsible official for
expendable, non-patient care equipment. The results of such testing will be

documented on a New Equipment Check-in Sheet (Attachment A) and will consist of the
following:
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(1) Service manuals will be reviewed to determine if the technical
specifications provided by the manufacturer and setvice documentation are complete.

(2) The equipment will be inspected for compliance with the technical
specifications provided by the manufacturer. Electrical safety testing will be performed
to ensure compliance with VA safety standards (current edition of NFPA 99)

(3) For portable, non-expendable equipmment the acceptance will be
conducted prior to delivery to the owning service.

(4) For VA installed, non-expendable equipment the acceptance testing will
be conducted during/foilowing instaliation.

{5) For all expendable equipment acceptance testing will be performed prior
to use by the owning setvice.

(6) For vendor or contractor installed equipment, Engineering wilt inspect

the equipment following installation and prior to acceptance of the equipment and initial
use.

b. The Bio-Medical Section of IMS will perform subject inspections upon
notification by A&MM of non-expendable, patient care equipment and the responsible
official for expendable, patient care equipment. The results of such testing will be
documented on a New Equipment Check-in Sheet (Attachment A) and the following will
oeeur:

(1) Service manuals will be reviewed to determine if the technical
specifications provided by the manufacturer and service documentation are complete.

(2) The equipment will be inspected for compliance with the technical
specifications provided by the manufacturer. Electrical safety testing will be performed
to ensure compliance with VA safety standards (current edition of NFPA 99).

(3) For portable non-expendable equipment, the acceptance will be
conducted prior to delivery to the owning service.

(4) For VA installed, non-expendable equipment the acceptance testing will
be conducted during/following installation.

(5) For all expendable equipment, acceptance testing will be performed
prior to use by the owning service.

(6} For vendor or contractor installed equipment, IMS will inspect the
equipment following installation and prior to acceptance of the equipment and initial use.

c. Engineering will document all non-patient care equipment information and
test results and IMS will document all patient care equipment information and test
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results. New Equipment Check-in Sheets, which pass inspection, will be forwarded to
the using service. New Equipment Check-In Sheets, which fail inspection, will be
forwarded by Engineering or IMS fo both the using service and A&MM. This will ensure
that adequate information is passed on to the potential user to prevent unsafe operation
and that A&MM will have information to correspond with the suppliers of the failed
equipment. Accepted equipment will be labeled with an inspection sticker for
identification, as required. Special limitations on the use of the equipment, such as
restrictions from patient care areas, will be noted on the equipment as well as
documented with test results.

d. ASMM will:

(1}  coordinate appropriate action with vendors resulting from inspection
discrepancies as well as other appropriate contractual procurement requirements. Such
recommendations are derived from the results of the test, as well as examination for
complete documentation, warranty coverage, and the presence of parts and
accessories. All efforts will be made to cooperate with the vendor to bring the
equipment into compliance with health care system policies and contractual
requirements; and

(2) make all necessary arrangements with the vendor for the delivery of
complete equipment items and documentation, as specified in the purchase order.
A&MM may request Engineering or IMS to contact the Engineering Service Center to
provide needed documentation if the documentation cannot be acquired from the
manufacturer/ivendor,

e. The using service will ensure that new equipment is not used until
Engineering or IMS has been contacted for an acceptance test directly delivered to
them by A&MM.

5. REFERENCES:
a. DM&S Supplement, MP-3,
b. VHA Directive 2002-030, dated May 29, 2002.
c.  NFPA-99, “Health Care Facilities."
d. JCAHO Accreditation Manual for Hospitals.

e. National Electrical Code.
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6. RESCISSION: Memorandum No. 18A-01-03, dated June 23, 2003

7. RECERTIFICATION: The Facilities Management Officer (18) is responsible for
recedification of this memorandum on or before the last working day of May 2008.

Charles E. Sepich, FACHE
Director

Aftachment
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Attachment A

e e e

M Equipment identification:

| Generic Name: PM #:
| Mfg:

I Mo Serial #:

5-. Owning Service: CMR #:

| Location. Room # Bldg #: Division;
|

Purchase Order #: Cost § Vendor:

Safety & Operational Inspection:

Ground Resistance: Ohms: Electrical Leakage:

) OperationalfFunctional Check (Patient Equipment):
T

{; Manuals: User: Service:

Schematics/Parts Lists/Diagrams;

Set Up/Assembiled By: U1 BME Shop [ Vendor,

Comments:

_ PM Program Evaluation/Assignment:
] Equipment Category:

*é Is this a New Equipment Category? [ Yes O No
bl if no, shouid this be assigned the “Standard" PM? El¥Yes O No
ﬁ If yes, complete the score sheet and fist PM below:

| PM Assignment: Responsible Shop:

_i StartingMonth:1 2 3 4 5 6 7 8.9 10 11 12 Frequency, M Q 8§ A W BW BM

Estimated Hours: PM Procedure:

‘ I Accepted/Not Accepted By: Date:
]

| Reviewed by: Date:

‘ Reason for not accepting: "













This is a list of Dental equipment that was sent to the VA Depot for our small hospital. It
shows every month how many were sent in, what the VA depot charged the Hospital and
it also identifies the SN of the equipment.

I reported this to the VA police as | think the Biomedical Manager (Marc Reyes) was
sending in dental equipment to be repaired that belonged to private dental offices in
Biloxi and near by areas as this was his private business he ran according to Brian and
Ray. I noticed after T reported them for all the other charges, this seemed to stop as well.

I do think some of it belonged to the Hospital but some did not.

Mare’s wife is one of the people that work in the Dental Department and if the dentat
department ever needed anything, they got it with out question.

The entire Dental Department was refurbished at the expense to the tax payer two times
in just a few short years. The equipment they removed was still like new and in very good
condition and was not past its life expectancy per VA rules and policy. Marc condition
coded the entire department just so they could get all new equipment two times costing
the tax payer and the VA in the hundreds of thousands of dollars.
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Select EQUIPMENT CLERK'S MENU (Biomed) Option: 7 Inquire to Inventory File

Select EQUIPMENT INV. ENTRY NUMBER: kavo

1 KAVO AMERICA Hoffman Estates

2 KAVD /KAVO AMERICA CORP. HOFFMAN ESTATES
CHOOSE 1-2: 1 KAVO AMERICA Hoffman Estates

1 KAVO AMERICA 18467 17636 ZZ /HANDPIECE-FIBRE-OPTIC IN USE

6520-X024 POP DENTAL

2 KAVO AMERICA 184868 44652 ZZ/HANDPIECE~HI-SPEED IN USE
6520-X025 BXD DENTAL

3 KAVDO AMERICA 184869 44650 ZZ/HANDPIECE-HI -SPEED IN USE
6520-X026 BXD DENTAL

4 KAVO AMERICA 18470 44660 ZZ /HANDPIECE-HI -SPEED IN USE
6520-X027 BXD DENTAL .

5 KAVO AMERICA 18471 16872 ZZ/HANDPIECE-FIBRE-OPTIC TURNED
N 6520-X028 REMOVED
Press <RETURN> to see more, '*' to exit this list, OR
CHOOSE 1-5:

6 KAVO AMERICA 18472 58471 2Z /HANDPIECE-FIBRE-OQOPTIC TURNED
N 6520-X029 removed

7 KAVO AMERICA 18473 16871 ZZ/HANDPIECE-FIBRE-OPTIC IN USE

6520-X030 POP DENTAL

8 KAVQO AMERICA 18474 18875 ZZ /HANDPIECE-FIBRE-OPTIC LOST OR
STOLEN 6520-X031 KATRINA

9 KAVO AMERICA 18475 085858 ZZ/HANDPIECE-HI -SPEED LOST OR 8T
LEN 6520-X032 KATRINA

10 KAVO AMERICA 18476 44204 ZZ/HANDPIECE-HI -SPEED LOST OR 8T
LEN 6520-X033 KATRINA
Press <RETURN> to see more, '’ to exit this list, OR
CHOOSE 1-10:

11 KAVO AMERICA 18477 44203 2ZZ/HANDPIECE-HI-SPEED LOST OR S
LEN 6520-%034 KATRINA :

12 KAVDO AMERICA 1B478 44205 ZZ/HANDPIECE -HI - SPEED LOST OR ST
LEN 6520-X035 KATRINA

13 KAVO AMERICA 18479 56096 ZZ /HANDPIECE-FIBRE-OPTIC TURNED
N 6520-X036 removed _

14 KAVO AMERICA 18480 54426 ZZ /HANDPIECE-FIBRE-OPTIC TURNED
N 5520-X037 REMOVED

15 KAVO AMERICA 18481 44849 ZZ/HANDPTECE-HI -SPEED IN USE
6520-X038 BXD DENTAL
Press <RETURN> {0 sse more, 'A' to exit this list, OR
CHOOSE 1-15:

16 KAVO AMERICA 18482 44208 ZZ /HANDPIECE-~HI-SPEED LOST OR ST
LEN 6520-X039 KATRINA

17 KAVO AMERICA 18483 44114 2ZZ/HANDPIECE-HI-SPEED LOST OR ST
LEN 6520-X040 KATRINA

18 KAVO AMERICA 184824 12353 ZZ/HANDPIECE-HI -SPEED IN USE
6520-X041 POP DENTAL

19 KAVO AMERICA 18485 A36138 ZZIHANDPIECE-HI -SPEED IN USE
6520-X042 POP DENTAL

20 KAVO AMERICA 18486 A36052 ZZ /HANDPIECE-HI -SPEED IN USE
6520-X043 POP DENTAL
Press <RETURN> to see more, 'A' to exit this list, OR
CHOOSE 1-20:

21 KAVO AMERICA 18487 A36139 ZZ /HANDPIECE-HI -SPEED IN USE
6520-X044 POP DENTAL

22 KAVD AMERICA 18488 A07234 ZZ /HANDPIECE-HI - SPEED IN USE
6520-X045 POP DENTAL

23 KAV0O AMERICA 18489 45512 ZZ/HANDPIECE-HI -SPEED IN USE
6520 -X046 POP DENTAL

24 KAVO AMERICA 18480 46416 22 /HANDPIECE-HI -SPEED IN USE
6520-X047 POP DENTAL

25 KAV AMERICA 18491 46418 ZZ IHANDPIECE-HI-SPEED IN USE



6520 - X048 POP DENTAL
Press <RETURN> to see more,
CHOOSE 1-25:
26 KAVO
6520-X0489
27 KAVO
20-X050
28 KAVD
6520 - X051
29
6520-X052

AMERICA 18482
POP DENTAL
AMERICA 1B483
POP DENTAL
AMERICA 18494
POP DENTAL
AMERICA 18485
POP DENTAL

30 KAVO AMERICA 18496
5520-X053 POP DENTAL
Press <RETHURN> to see more,
CHODSE 1-30:

31 KAVD
6520-X054

32 KAVO
6520-X4a55

33 KAVO
6520-X056

34 KAVOD
6520-X057

KAVO

AMERICA 18487
POP DENTAL
AMERICA 18488
POP DENTAL
AMERICA 18489
POP DENTAL
AMERICA 1B500
POP DENTAL
35 KAVO AMERICA 18501
6520-X058 POP DENTAL
Press <RETURN> to see more,
CHOOSE 1-35:
36 KAVO
6520- X058
37
520-X060
38 KAVO
6520~ X061
39 KAVO
6520~ X062

AMERICA 18502
POP DENTAL
AMERICA 18503
POP DENTAL
AMERICA 18504

POP DENTAL
AMERICA 18505

POP DENTAL

40 KAVO AMERICA 1B506

6520- X063 POP DENTAL
Press <RETURN> to see more,
CHOOSE 1-40G:

KAVOD

41 KAVO AMERICA 18507
6520-X064 POP DENTAL

42 KAVO AMERICA 18508
520-X0865 POP DENTAL

43 KAVO AMERICA 18509
6520-X066 POP DENTAL

44 KAVO AMERICA 18510
6520- X067 POP DENTAL

45 KAVQO AMERICA 18511
6520-X068 POP DENTAL

Press <RETURN> to see more,
CHOOSE 1-45:
46 KAVO
6520 - X069
47
6520-X070
48 KAVD
6520-X071
49 KAVQ
6520-X072

AMERICA 18512
POP DENTAL
AMERICA 18513
POP DENTAL
AMERICA 18514

POP DENTAL
AMERICA 18515

POP DENTAL

50 KAVD AMERICA 18516

6520-X073 POP DENTAL
Prass <RETURN> to see more,
CHOOSE 1-50:

KAVO

Al

to exit this 1ist, OR

46401 ZZ/HANDPIECE -HI - SPEED
46403 ZZ /HANDPIECE-HI ~-SPEED
46404 ZZ/HANDPIECE-HI -SPEED
46405 ZZ /HANDPIECE-HI-SPEED
46428 ZZ /HANDPIECE-HI-SPEED

O N}

to exit this list, OR

46424 ZZ/HANDPIECE-HI-SPEED
46419 ZZ /HANDPIECE-HI-SPEED
46420 'ZZ /HANDPIECE-HI -SPEED
46427 2ZZ /HANDPIECE-HI-SPEED
46423 ZZ /HANDPIECE-HI-SPEED

TAY

to exit this list, OR

48422 ZZ/HANDPIECE-HI -SPEED
46421 ZZ /HANDPIECE-HI -SPEED
17637 ZZ/HANDPIECE-FIBRE-OPTIC
17635 2Z/HANDPIECE-FIBRE-OPTIC
17641 ZZ /HANDPIECE-FIBRE-OPTIC

L.

to exit this 1ist, OR

46425 2Z /HANDPIECE-HI-SPEED
7602 2Z /HANDPIECE-HI -SPEED

45513 2Z/HANDPIECE-HI -SPEED
464286 ZZ/HANDPIECE-HI -SPEED
41914 Z2Z /HANDPIECE-HI-SPEED

A

to exit this ldist, OR

24811 ZZ/HANDPIECE -HI-SPEED
08690 ZZ/HANDPIECE-HI-SPEED
17640 ZZ /HANDPIECE-FIBRE-OPTIC
17634 22 /HANDPIECE-FIBRE-OPTIC
17838 2Z /HANDPIECE-FIBRE-OPTIC

At +p exit this Tist, OR

IN

IN

IN

IN

IN

IN

IN

IN

IN

IN

IN

IN

IN

USE
USE
USE
USE

USE

USE
USE
USE
USE

USE

Ustk
USE
IN USE
IN USE

IN USE

USE

IN USE

IN

IN

IN

IN

IN

USE
USE

USE

USE
USE
IN USE
IN USE

IN USE

€



51 KAVO
6520-X074
' 52 KAVO
6520-X075
53 KAVD
6520-6249
54 KAVO
6520-
55 KAVQ
6§5820-5203

DLEN

AMERICA 18517
POP DENTAL
AMERICA 18518
POP DENTAL
AMERICA 18857

TURNED IN
AMERICA 18858
7608
AMERICA 18859

TURNED IN

Press <RETURN> to see more,

CHOOSE 1-55:
56 KAVD
6520-X078
57 KAVQ
8520-X079
58 KAVO
6520-X080
58 KAVO
6520-X081
60 KAVD
6520-X082
Press <RETURN>
CHOOSE 1-60:
81 KAVD
6520-X08B3
682 KAVO
6520-X084
63 KAVO
B6520-X085
64 KAVO
6520-X086
85 KAVOD
6520-X087

AMERICA 19085
BXD DENTAL

AMERICA 19125

POP DENTAL

AMERICA
REMOVED

AMERICA 18129
REMOVED

AMERICA 19130
REMOVED

to see more,

AMERICA 138131
REMOVED
AMERICA 198132
REMOVED
AMERICA 19692

TURNED IN
AMERICA 19741
BXD
AMERICA
TURNED IN

Press <RETURN> to see more,

CHOOSE 1-65:
66 KAVD
6520-X088
67 KAVD
6520-X089
68 KAVD
6520-X080
68  KAVO
6520 -X001
70  KAVO
6520-X082
Press <RETURN>
CHOOSE 1-70:
71 KAVO
6520-X084
72 KAVQO
6520-X085
73  KAVOD
6520-X096
74 KAVO
6520-X097
75 KAVD
6520~ X098
Press <RETURN>
CHOOSE 1-75:
76 KAVO
6520-X088

AMERICA 20052
TURNED IN
AMERICA 201786
TURNED IN
AMERICA 20206
TURNED IN
AMERICA 20368
POP DENTAL
AMERICA 20369
POP DENTAL
to see morea,

AMERICA 20572
POPC DENTAL
AMERICA 20875

DENTAL BXD
AMERICA 21039
BXD DENTAL
AMERICA 21263
POPC DENTAL
AMERICA 21421

POPC DENTAL
to see more,

AMERICA 21542
BXD DENTAL

77 KAVD AMERICA 21544

KATRINA

19128

18892

7630
7634
BBO1023
BBC1022

BBO1021

58427
46402
44201
44206

44210

446864
08660
N318820
13282
17602

A35133
M177419
44686
N318813

N318820

N318818
56087
56098
28223

N348655

58470

08688

ZZ{HANDPIECE-FIBRE-OPTIC

ZZ/HANDPIECE-FIBRE-OPYIC

ZZ2/STERILIZER-OFFICE
2Z/STERILIZER-OFFICE

ZZ/STERILIZER-QFFICE

to exit this list, DR

ZZ/HANDPIECE-FIBRE-OPTIC
ZZ/HANDPIECE -HI -SPEED
ZZ/HANDPIECE-HI-SPEED
ZZ/HANDPIECE -HI-SPEED

ZZ /HANDPIECE-HI -SPEED

to exit this Tist, OR

ZZ /HANDPIECE-HI-SPEED

2Z /{HANDPIECE-HI -SPEED
ZZ/HANDPIECE-HI -SPEED

ZZ/HANDPIECE-HI-SPEED

ZZ/HANDPIECE-HI-SPEED

to exit this 1ist, OR

ZZ /HANDPIECE-HI - SPEED

ZZ /HANDPIECE-HI~SPEED
ZZ /HANDPIECE-HI - SPEED

ZZ/HANDPIECE-HI -SPEED

ZZ/HANDPIECE-HI-SPEED

to exit this list, OR

ZZ/HANDPIECE-HI - SPEED
ZZ/HANDPIECE-FIBRE-OPTIC
2Z/HANDPIECE-HI - SPEED
ZZ/HANDPIECE - HI - SPEED

ZZ /HANDPIECE-HI - SPEED

to exit this Yist, OR

ZZ /HANDPIECE-HI - SPEED
22 /HANDPIECE-HI -SPEED

IN USE
IN USE
TURNED IN

LOST OR

TURNED IN

IN USE
IN USE
TURNED IN
TURNED IN

TURNED IN

TURNED IN
TURNED IN
TURNED I

TURNED IN

TURNED IN

TURNED 1IN
TURNED Ii

TURNED IN
IN USE

IN USE

IN USE
IN USE
IN USE
IN USE

IN USE

IN USE

IN USE



6520-X100 BXD DENTAL

.78 KAVO AMERICA 215456 086894 ZZ/HANDPIECE-HI -SPEED TURNED IN
6520-X101 TURNED IN
79 KAVO AMERICA 215486 44876 ZZ /HANDPIECE-HI -SPEED IN USE
B520-X102 BXD DENTAL
80 KAVO AMERICA 21547 08698 ZZ/HANDPIECE-HI - SPEED IN USE
6520-X103 BXD DENTAL

Press <RETURN> to see more, 'A' to exit this list, OR
CHOOSE 1-80:

81 KAVO AMERICA 21549 584869 ZZ/HANDPIECE-HI - SPEED IN USE
6520-x104 BXD DENTAL

82 KAVD AMERICA 21611 58100 ZZ/HANDPIECE-HI - SPEED IN USE
6520-X105 BXD DENTAL

83 KAVD AMERICA 21621 17616 ZZ /HANDPIECE-HI -SPEED IN USE
6520-X108 BXD DENTAL

84 KAVO AMERICA 21823 08eg2 ZZ/HANDPIECE-HI-SPEED IN USBE
6520-X107 BXD DENTAL

85 KAVO AMERICA 21790 N479873 ZZ/HANDPIECE-HI-SPEED IN USE

8520-X109 BXD DENTAL

Press <RETURN> to see more, ‘A’ to exit this 1ist, OR
CHOOSE 1-B5:

86 KAVO AMERICA 21804 58472 2Z /HANDPIECE -HI -SPEED IN USE
6520-X110 DENTAL
87 KAVO AMERICA 22182 52565 ZZ /HANDPIECE-HI-SPEED IN USE
6520-X111 POPC DENTAL
88 KAVO AMERICA 22331 N3488657 ZZ2 /HANDPIECE-HI -SPEED IN USE
6520-X112 POPC
89 KAVO AMERICA 236860 520276 2Z/CURING UNIT-DENTURE IN USE
BXD DENTAL
90 KAVD AMERICA 24559 N479863 ZZ2/HANDPIECE-HI-SPEED IN USE
6520-X113 BXD DENTAL
LHOOSE 1-80:
1 KAVO 198082 17802 ZZ /HANDPIECE-HI -SPEED TURNED IN 6520-
xoe7 TURNED IN
2 KAVO 20176 M177419 ZZ/HANDPIECE-HI-SPEED TURNED 1IN 65.
0-X089 TURNED IN
3 KAVO 21544 08689 ZZ/HANDPIECE -HI - SPEED IN USE 6520 -X1(
0 BXD DENTAL

CHOGSE 1-3: 7?7

Select EQUIPMENT INV. ENTRY NUMBER:
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These are the work-orders that were still open when I printed them off.
Also 1 found another report I had ran showing all open work orders.

Tank note of the work order number: PM=Preventive Maintenance work orders with the
first two digits being the year, the next to the month it was due in.

PM-B0O805M-001 would be fy08, May is the month and 001 is the first work order that
day.

Some of these were still open as far back as FY 03. You can also see that some say they
are incoming inspection work orders that were never done of closed and the work order
number shows the year and month it should have been done but was just put in use at the
hospital with out safety checks being done of any other checks being done putting the
safety of anyone that this equipment was expoesed to at risk.

Look for the work order number starting with PM and the year as well and you will see
how many Preventive Maintenance work orders were never done but looking at the
numbers given to the Environment of Care and Patient Safety Committees you will see
the numbers were just made up. Most of the 95% numbers were never completed at all,
The numbers were false so that they would look good to the Joint Commission
Inspectors. Getting caught by the Joint Commission would have shown the Biomedical
Department Leader did not have good integrity.

Many initial inspection work orders that go back many years that were never done and
the equipment was never put on maintenance schedule.

Many of these are entire months of preventive maintenance work orders where the entire
month was not done. They did not eve try to cover them selfs by closing out the work
orders to make it seem like the work was dene. They just did not to anything,

These are also the work orders Jay Tripp told the guys to close out.

Ray sat at his work bench and closed most all of these with out getting up to find the
equipment just so the report to the safety committee and the environment of care
committee would loak right if checked in the computer system.

Ray said to me, now that most of these work orders are all closed, we need to go back
and do all the paperwork. Ray was worried if the Joint Commission were to come in and
want to see initial inspection paperwork we would be in big trouble because he had just
closed many initial inspection work orders with out doing a single thing to the equipment
that was already in the hospital being used on patients.

The orders to close out the work orders came from Jay Tripp, Chief of Engineering. He
also knew the guys were just putting stickers on equipment with out checking the
equipment out. I was told he said this in 2 meeting by John Mechanic the Union




President, Johin was in the meeting when Jay Tripp said he knew the guys were just
putting stickers on the equipment.

I had also discussed thin with Mark Jenkins the Investigator and the Biloxi VA Hospital
and he said this is considered falsification of government documentation.

[ tried many, many time to get Jay Tripp to understand what was atisk and I have many
saved emails | sent to him but he kept backing the guys that were breaking VA rules,
Joint Commission rules, NAFPA 99 rules, and many more. I tried to help but he only
turned it around as if  were trying to hurt the hospital and not seeing how I was trying to
help prevent a patient from being injured.












